








CITY OF BASTROP 

CITY COUNCIL  

INSTRUCTIONS FOR 

PARTICIPATION IN  

ONLINE MEETING  

May 12, 2020 AT 6:30 P.M. 

Due to the National, State, County, and City Declarations of Disaster related to the 

COVID-19 Virus and for the safety of the public, the City of Bastrop City Council 

meeting to be held on May 12, 2020 at 6:30 p.m. will be held online.  The meeting 

will be live streamed on the City of Bastrop Facebook Page 

(www.facebook.com/bastroptx) and broadcast on Spectrum channel 10 and AT&T 

uVerse channel 99.  A recording of the meeting will also be available within 72 hours 

after the meeting on the City’s YouTube channel (YouTube channel name Bastrop 

TX Network) and in the Agendas & Minutes section of the City website 

www.cityofbastrop.org. 

Anyone wishing to address the council at this meeting must complete a citizen 

comment form with comments at www.cityofbastrop.org/citizencommentform 

before 5:00 p.m. on May 12, 2020.  Submitted comments will be read aloud at 

the meeting.  Comments from each individual will be limited to three (3) 

minutes when read aloud. 

In the alternative, those wishing to comment on agenda items before, during, or after 

the meeting are invited to send email messages to the Mayor and Council Members 

at council@cityofbastrop.org.  Messages sent to this address will be delivered to the 

Mayor and individual Council Members as soon as is reasonable under the 

circumstances.  

It is not the intention of the City of Bastrop to provide a public forum for the 

embarrassment or demeaning of any individual or group.  Neither is it the intention 

of the Council to allow a member of the public to slur the performance, honesty 

and/or integrity of any person or threaten to harm any person.  Accordingly, profane, 

insulting or threatening language will not be read aloud at the meeting. 

http://www.facebook.com/bastroptx


 

 
 

STAFF REPORT 
 

MEETING DATE:  May 12, 2020      AGENDA ITEM:  4A 
 
TITLE: 
Incoming Mayor Connie Schroeder 

• Swearing Oath of Office, The Honorable Chris Duggan, State District Judge, District 
423 

• Signature of official documents, Ann Franklin, City Secretary 
• Welcome by Council  
• Comments by Mayor Connie Schroeder 

 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
ATTACHMENTS: 

• Oath of Office 



OATH OF OFFICE 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I, Connie Schroeder, do solemnly swear (or affirm), that I will faithfully execute the duties of the 
office of  Mayor of the City of Bastrop, of the State of Texas, and will to the best of my ability 
preserve, protect, and defend the Constitution and laws of the United States and of this State, so help 
me God. 

 _______________________ 
  Affiant 

SWORN TO and subscribed before me by affiant on this 12th day of May 2020. 

State of Texas  

County of Bastrop  

Sworn to and subscribed before me this 12th day of May 2020. 

(seal) 
___________________________________________________________________________ 
Signature of Judge Chris Duggan, State District Judge, District 423 

___________________________________________________________________________ 
Printed or Typed Name



 

 
 

STAFF REPORT 
 

MEETING DATE:  May 12, 2020      AGENDA ITEM:  4B 
 
TITLE: 
Incoming Council Member Lyle Nelson, Place 3 

• Swearing Oath of Office, The Honorable Chris Duggan, State District Judge, 
District 423 

• Signature of official documents, Ann Franklin, City Secretary 
• Welcome by Council  
• Comments by Council Member Lyle Nelson 

 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
ATTACHMENTS: 

• Oath of Office 



OATH OF OFFICE 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I, Lyle Nelson, do solemnly swear (or affirm), that I will faithfully execute the duties of the office of 
City Council – Place 3 of the City of Bastrop, of the State of Texas, and will to the best of my ability 
preserve, protect, and defend the Constitution and laws of the United States and of this State, so help 
me God. 

 _______________________ 
  Affiant 

SWORN TO and subscribed before me by affiant on this 12th day of May 2020. 

State of Texas  

County of Bastrop  

Sworn to and subscribed before me this 12th day of May 2020. 

(seal) 
___________________________________________________________________________ 
Signature of Judge Chris Duggan, State District Judge, District 423 

___________________________________________________________________________ 
Printed or Typed Name



 

 
 

STAFF REPORT 
 

MEETING DATE:  May 12, 2020      AGENDA ITEM:  5A 
 
TITLE: 
Election of Mayor Pro Tem.  
 
STAFF REPRESENTATIVE: 
Robert Wood, InterimCity Manager 
 
BACKGROUND/HISTORY: 
CODE OF ORDINANCES CITY OF BASTROP TEXAS, Chapter 1. GENERAL PROVISIONS, 
Article 1.03 MAYOR AND CITY COUNCIL, Sec. 1.03.034 - MAYOR PRO TEM: 
 
(a)  At the first meeting of the Council after the regular annual election, or as soon 

thereafter as practicable, one of the Councilmembers shall be elected Mayor Pro Tem.  
(b)  The Mayor Pro Tem shall hold office for one year.  
(c)  The Mayor Pro Tem shall preside over all meetings of the Council during the absence 

of the Mayor, and when both the Mayor and Mayor Pro Tem are absent, the members 
present (if a quorum) may call another member to preside.  

 
POLICY EXPLANATION: 
N/A 
 
FUNDING SOURCE: 
N/A 
 
RECOMMENDATION: 
Election of Mayor Pro Tem. 
 



 

 
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM: 6A 
 
TITLE:   
Mayor’s Report 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
POLICY EXPLANATION: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS: 

• Power Point Presentation 

Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 

 
 
 
 
 
 
 



 

 
 

STAFF REPORT 
  

MEETING DATE:   May 12, 2020      AGENDA ITEM:  6B 
 
TITLE:   
Councilmembers’ Report 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
POLICY EXPLANATION: 
 
   Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action is 
not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's public 
office or public employment is not an honorary or salutary recognition for purposes 
of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing body; 
(5)  information regarding a social, ceremonial, or community event organized or 

sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of people 
in the political subdivision that has arisen after the posting of the agenda. 



 

 
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM: 6C 
 
TITLE:   
City Manager’s Report 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
   
POLICY EXPLANATION: 
 
 
Texas Local Government Code, Section 551.045 – Governing Body of Municipality or County: 
Reports about Items of Community Interest Regarding Which No Action Will Be Taken: 
 
(a)  Notwithstanding Sections 551.041 and 551.042, a quorum of the governing body of a 
municipality or county may receive from staff of the political subdivision and a member of the 
governing body may make a report about items of community interest during a meeting of the 
governing body without having given notice of the subject of the report as required by this 
subchapter if no action is taken and, except as provided by Section 551.042, possible action 
is not discussed regarding the information provided in the report. 
 
(b)  For purposes of Subsection (a), "items of community interest" includes: 
 

(1)  expressions of thanks, congratulations, or condolence; 
(2)  information regarding holiday schedules; 
(3)  an honorary or salutary recognition of a public official, public employee, or other 

citizen, except that a discussion regarding a change in the status of a person's 
public office or public employment is not an honorary or salutary recognition for 
purposes of this subdivision; 

(4)  a reminder about an upcoming event organized or sponsored by the governing 
body; 

(5)  information regarding a social, ceremonial, or community event organized or 
sponsored by an entity other than the governing body that was attended or is 
scheduled to be attended by a member of the governing body or an official or 
employee of the political subdivision; and 

(6)  announcements involving an imminent threat to the public health and safety of 
people in the political subdivision that has arisen after the posting of the agenda. 



 

  

STAFF REPORT 
 

MEETING DATE:  May 12, 2020      AGENDA ITEM: 7A 
  
TITLE: 
Update on Main Street Rehabilitation Project. 
 
STAFF REPRESENTATIVE: 
Trey Job, Assistant City Manager 
Tony Bounodono, City Engineer 
 
 



 

  

STAFF REPORT 
 

MEETING DATE:  May 12, 2020      AGENDA ITEM: 7B 
  
TITLE: 
Discussion regarding submission of application for Staffing for Adequate Fire & Emergency 
Response Grant (SAFER) that would provide funding for increased staffing for Fire Department. 
 
STAFF REPRESENTATIVE: 
Andres Rosales, Fire Chief 
 
BACKGROUND/HISTORY: 
The Staffing for Adequate Fire and Emergency Response Grants (SAFER) was created to provide 
funding directly to fire departments and volunteer firefighter interest organizations to help them 
increase or maintain the number of trained, "front line" firefighters available in their communities.  
The goal of SAFER grant is to enhance the local fire departments' abilities to comply with staffing, 
response and operational standards established by the NFPA (NFPA 1710 and/or NFPA 1720). 
 
The SAFER grant is a cost match program over 3 years, meaning participating jurisdictions are 
required to provide 25 percent in year 1, 25 percent in year 2, and 65 percent in year 3.  Then in 
year 4 the entire cost of the program must be covered by the City.  The requested funds can only 
be used to hire new, additional firefighters or changing the status of part-time firefighters to full-
time firefighters and shall not be used to replace or take the place of funds.  Only full-time positions 
are eligible for funding.  Cost for salaries, benefits, and overtime that fire departments routinely 
pay as part of the firefighter’s regularly scheduled and contracted shift hours with the Fair Labor 
Standards Act (FLSA) are eligible.  Just to clarify, the SAFER grant funds must be used to 
increase the amount of funds that would, in the absence of federal funds received under this grant, 
be made available from local resources.  
 
POLICY EXPLANATION: 
N/A 

FUNDING SOURCE: 
The funds from this grant will be projected in the FY2021 budget.  The required matching funds 
for the SAFER grant will be part of the FY 2021 budget if approved. 
 
RECOMMENDATION: 
Discussion regarding submission of application for Staffing for Adequate Fire & Emergency 
Response Grant (SAFER) that would provide funding for increased staffing for Fire Department. 
 
ATTACHMENTS: 
None 
 



 

 
 

                        STAFF REPORT 
 

MEETING DATE:   May 12, 2020      AGENDA ITEM: 7C 
 
TITLE: Discussion regarding creation of a strategic plan with Bastrop Economic Development 
Corporation and Visit Bastrop for City of Bastrop recovery. 
 
STAFF REPRESENTATIVE:   
Susan Smith, President and CEO of Visit Bastrop  
Rebecca Gleason, Main Street Manager 
 
BACKGROUND/HISTORY:   
 

 

The City of Bastrop, Bastrop Economic Development Corporation, and Visit Bastrop would like to 
combine efforts to form a Recovery Fund, “Bastrop Strong”, to respond to the impacts of disasters 
within our community.  This Fund will be a vehicle for donor partners to pool resources to 
collectively support the recovery of organizations within the City of Bastrop limits. Community 
coalitions are proven cornerstones of the Bastrop community, especially in times of need and 
disaster.   

The fund will specifically help fund organizations who need additional resources to support people 
in our community when a disaster, natural or man-made, occurs. Through strong relationships 



 

with businesses, organizations, and community leaders in the City of Bastrop and due to the 
generosity of donors in the community, the Community Coalition is able to quickly make 
grantmaking decisions and infuse resources into local organizations so that they can effectively 
meet the needs and opportunities after a disaster, and effectively aid in long-term recovery efforts. 

The Bastrop Strong coalition will administer grants from the Bastrop Strong Fund in accordance 
with all applicable City and State laws making it possible to move resources quickly and to adapt 
to the evolving needs of each declared emergency. 

Mission Statement:  Bastrop Strong is a community coalition that provides recovery resources for 
organizations impacted by disasters within the City of Bastrop.  
 
 
ATTACHMENT: 

• None  
 



 

 
 

STAFF REPORT 
 

MEETING DATE:  May 12, 2020  AGENDA ITEM: 8A   
 
TITLE:   
Receive Quarterly Report from Visit Bastrop and discuss future funding for this organization from 
FY2020 budget. 
 
STAFF REPRESENTATIVE: 
Tracy Waldron, Chief Financial Officer 
   
BACKGROUND/HISTORY: 
The contract with Visit Bastrop was effective October 1, 2017. This contract specifies the details 
on how the funding amount to Visit Bastrop is calculated each year and the payment frequencies. 
The funding amount is 50% of projected HOT revenue less the Convention Center debt. The 
contract also states upon conclusion of each fiscal year the annual amount appropriated in 
support of the Visit Bastrop will be compared to the targeted percentage of actual HOT revenue 
and see if there is a surplus or deficit (true-up).  
 
Considering COVID-19, staff has started a preliminary assessment of the shortfall that will be 
experienced in the Hotel Occupancy Tax revenue. This will directly impact those organizations 
funded by this revenue source. These preliminary projections show that the amounts already paid 
out to Visit Bastrop for the first three quarters exceed what we would owe them during the true up 
at the end of FY2020. Staff has also reviewed the HOT Fund to evaluate the available fund 
balance. This fund will maintain its fund balance policy of one year of expenses reserved, if the 
estimated projects of revenue and the reduction in expenses to Visit Bastrop are considered. 
 
There are several options moving forward: 

• Staff can bring back a budget amendment to Council that lowers the budgeted revenue 
and the budgeted expenses, recognizing the anticipated shortfall. This would change the 
appropriations approved for Visit Bastrop. In this scenario, the last quarter payment would 
not be processed to Visit Bastrop. 

• Staff can process the last quarter payment owed to Visit Bastrop, and true-up the surplus 
or deficit at the end of FY2020 when we have received all Hotel Occupancy Tax revenue 
for the fiscal year. In this scenario, Visit Bastrop would owe back to the City. 

• The Council can take all this information and discuss how the fund balance reserve can fit 
into either of these options. 

 
POLICY EXPLANATION: 
The funding amount to Visit Bastrop was approved as part of the FY2020 budget and was based 
on the projected Hotel Occupancy Tax revenue in the budget. 
 
FUNDING SOURCE: 
N/A 
 
ATTACHMENTS: 
Quarterly Report 



Q2 FY20: January, February & March 2020

Sales, Public Relations, Digital & Account Management Reporting



EXECUTIVE HIGHLIGHTS – Q2

JANUARY

• Music Friendly Designation 

Informational Meeting

• American Bus Association Trade 

Show – Omaha, NE

• Sportsman’s Banquet

• Certified Destination 

Management Executive Training 

- Susan

• BEST Training – Carrie

• TACVB Presentation - Boerne

FEBRUARY

• Chamber of Commerce Annual 

Banquet

• Partner Breakfast

• YMCA Ribbon Cutting

• Austin Chamber of Commerce 

Small Family Business Awards

• Main Street Groundbreaking

MARCH

• Unity Dinner, San Antonio

• Touring with movie scouts

• Historical Commission 

Meeting

• COVID 19 Webinars

ONGOING

Visitors Guide

Tourism Newsletter 

Meeting Planner Newsletter



STATUS – Quarter 2 QUANTITY ROOM 
NIGHTS

ESTIMATED
ATTENDEES

ECONOMIC 
IMPACT

LEADS 10 2,039 4,390 $1,214,050

DEFINITES 19 4270 7,500 $2,203,561

LEAD SERVICE REQUEST 6 N/A 1,060 N/A

DEFINITE SERVICE REQUEST 5 N/A 1,740 N/A

LOST LEADS 8 2,805 2,390 $1,747,867

LOST SERVICE REQUESTS 1 N/A 1,000 N/A

UNABLE TO BID 1 300 N/A N/A

LEAD ASSIST - HYATT 4 605 615 $1,027,961

DEFINITE ASSIST - HYATT 1 900 900 $658,693

LEAD SERVICE REQUEST - HYATT 0

DEFINITE SERVICE REQUEST -
HYATT

0

LOST LEADS ASSIST – HYATT 0

COVID 19 – LOST LEAD 1 200 75 $74,290



SALES  HIGHLIGHTS – YTD
Definite booked business 

• $3,418,751 – Economic Impact

• $511,972 - Federal, State and Local tax contribution

• 6,250 Attendees

• 10,526 Room Nights

Leads pending/presented to our member partners 

• $5,124,676 – Economic Impact

• $784,297 Federal, State and Local tax contribution

• 9,956 Room Nights

• 5,427 Potential Attendees



REACT. RETHINK. RECOVER.
• Working with our community partners to provide current information on store hours, online ordering, curbside dining and important 

COVID 19 updates on our website and social media channels.

• Sharing information with industry partners.

• Sending out dedicated email updates and newsletters.

• Sales has worked diligently to reschedule meetings and events and secure future meetings.

• We are following booking behavior regarding travel-related consumer behavior and strategize how to adapt to changing trends.

• Tracking consumer road trips outside of a 50-mile radius.

• Tracking the Impact of Coronavirus on Travel Intentions: regarding planning, booking and cancellations, as well as intention to travel 

over the next six months.

• Music Friendly Destination

• Destinations International Accreditation



REACT. RETHINK. RECOVER.
Anticipating a Return to Travel 

Fewer than 3% have ruled out traveling in 2020, while 74% still view it as a likelihood.

• 89% plan to travel within 6 months or less once it is deemed safe.

• 17% will travel immediately

• 26% within 30 days

• 9% within 6 to 12 months

• 2% greater than 12 months

Future Travel Behavior

• Noteworthy is that even most travelers who consider themselves at elevated risk from COVID-19 infection expect to 

travel as much as they used to (54%) or more than they used to (13%). 

• 71% imagine traveling just as much, or more, than they did pre-pandemic.

• 71% of travelers are looking beyond their home state/province for their next trip. Nearly half (49%) plan to travel by 

air, while 40% plan to drive.



REACT. RETHINK. RECOVER.
Wanderlust in Lockdown

• In addition to the adventure, culinary, cultural, and wellness aspects of travel, traveler's express strong 

feelings in the open-ended prompts about simply missing people, making new connections, and having 

new experiences.

• Outdoor adventure holds the strongest appeal for visitors imagining their return to leisure travel, followed 

by culture & history activities and food & drink.

Travelers Sentiments

• Though we can’t travel yet, we can still dream, reminisce about amazing times on the road, and plot our 

next adventures—whenever and wherever they may be.



WEBSITE SUMMARY – Q2 
Comparing Industry numbers 

through April 1, 2020

YTD % Difference All Traffic: 

• Industry = -0.56% 

• VisitBastrop.com = +3.24%

3/11 to Date % Difference All Traffic: 

• Industry = -52.56% 

• VisitBastrop.com = -55.62%

Organic YTD % Difference All Traffic:

• Industry = -11.53% 

• VisitBastrop.com = +9.21%

Organic 2/26 to Date % Difference All Traffic: 

• Industry = -37.09% 

• VisitBastrop.com = -4.95%



WEBSITE SUMMARY – Q2 
COVID-19 Update: to support the local business community – we have deployed core updates to our 

Customer Relation Management (CRM) system to filter listings on the website to display which businesses 

are open, and how they are operating.  These filters were applied to the dining, shopping and 

accommodations page. 



MEDIA ALERT
NEARLY 1,500 HORROR FILM FANS 
TO GATHER AT BASTROP’S “CULT 
CLASSIC CONVENTION” FEB. 14-16

Distributed 2/11 to Texas media outlets 
including newspapers, magazines, radio 
and TV stations, as well as freelance 
contributors of national outlets



SECURED COVERAGE
FOX 7 Austin
Cult Classic Convention
2/14

• https://www.fox7austin.com/video/65500
5

• Live Broadcast

Est. Broadcast Reach: 21K
Est. Online Monthly Visits: 594K
Est. Online Coverage Views: 2.09K
Est. Advertising Value: $1,769

Industries Represented: special events, 
restaurants, entertainment

Initially pitched 2/11

https://www.fox7austin.com/video/655005


PRESS RELEASE
WHAT’S NEW IN BASTROP, TEXAS 
THIS WINTER

Distributed 1/29 to Texas media outlets 
including newspapers, magazines, radio 
and TV stations, as well as freelance 
contributors to national outlets



PRESS RELEASE
CITY OF BASTROP CERTIFIED AS 
“BIRD CITY TEXAS” COMMUNITY BY 
TEXAS PARKS AND WILDLIFE

Distributed 2/13 to Texas media outlets 
including newspapers, magazines, radio 
and TV stations, as well as freelance 
contributors of national outlets



SECURED COVERAGE
Spectrum News Austin & San Antonio
Bastrop Receives “Bird City” 
Designation from State
3/12, 3/13, 3/14

• Live Broadcast, 37 hits
• https://spectrumlocalnews.com/tx/austin/

news/2020/03/13/bastrop-receives--bird-
city--designation-from-state-

Est. Broadcast Reach: 73.7K
Est. Online Monthly Visits: 950K
Est. Online Coverage Views: 3.21K
Est. Advertising Value: $9.3K 

Industries Represented: outdoor/recreation 

Initially pitched 2/13



PRESS RELEASE
VISIT BASTROP EXPANDS LEADERSHIP 
TEAM FUELING GROWTH OF 
DESTINATION

Distributed 2/24 to Texas media outlets 
including newspapers, magazines, as well 
as regional and national meetings outlets



SECURED COVERAGE
Cheapism
33 Classic Bars That Police and 
Firefighters Love
2/27

• https://blog.cheapism.com/cop-and-
firefighter-bars/#slide=17

Est. Online Monthly Visits: 886K
Est. Online Coverage Views: 4.48K
Est. Advertising Value: $54 

Industries Represented: special events, 
restaurants, entertainment

Initially pitched 2/11

https://blog.cheapism.com/cop-and-firefighter-bars/#slide=17


FLAGGED COVERAGE
Curbed Austin
16 Small Towns Near Austin You Need 
to Visit
1/31

• https://austin.curbed.com/maps/best-
small-towns-places-to-go-near-austin

Est. Online Monthly Visits: 51.3K
Est. Online Coverage Views: 93.3K
Est. Advertising Value: $N/A

Industries Represented: outdoor, restaurants, 
night life/entertainment

Augustine did not receive confirmation this piece was generated 
solely by proactive pitching efforts.

https://austin.curbed.com/maps/best-small-towns-places-to-go-near-austin


PROACTIVE OUTREACH*
• AFAR – Most Welcoming Destinations in the World

Industries Represented: history, restaurants, entertainment, arts

• Orbitz Travel Blog - 50 Romantic Date Ideas Across Each U.S. State
Industries Represented: restaurants, entertainment, lodging

• Reader’s Digest – The Best American Cities for Live Music 
Industries Represented: entertainment, restaurants

• KOA – Most Romantic Outdoor Destinations in the U.S.
Industries Represented: outdoor, lodging 

• TripSavvy – Top Destinations for Group Travel in 2020
Industries Represented: lodging, venues, arts, entertainment

• AAA Northeast – Best Glamping Places in the U.S.
Industries Represented: outdoor, lodging 

• Southwest Magazine – Summer Travel Guide
Industries Represented: outdoor, arts, entertainment, history

• Wide Open Country – 7 Oldest Towns in Texas
Industries Represented: history, arts, entertainment

• USA Today – Upscale RV Resorts and Campgrounds
Industries Represented: outdoor, lodging *Quarterly Examples



January blog performance:

1/28 – Why Vacationing in Bastrop 
Is a Must

• Pageviews: 159
• Avg. Time Spent: 02:18

1/31 – Stay Active and Keep Your 
New Year’s Resolutions in Bastrop

• Pageviews: 25
•Avg. Time Spent: 6:11

* Performance analytics are based on posts being live on 
visitbastrop.com for 1 month.

BLOG

http://visitbastrop.com/


February blog performance:

2/18 – New Bastrop Happenings to 
Put on Your Radar This Spring

• Pageviews: 25
• Avg. Time Spent: 02:05

2/25 – The Ultimate Guide to 
Birdwatching in Bastrop

• Pageviews: 203
•Avg. Time Spent: 03:11

* Performance analytics are based on posts being live on 
visitbastrop.com for 1 month.

BLOG

http://visitbastrop.com/


AMY MAPLES
Website: nachoavgblondies.com

Content Type: Travel, Fashion, Food

Total Social Media Reach: 123K followers
• Instagram: 122.7K
• Facebook: 335

Est. Monthly Blog Visits: N/A

Dates Visited Bastrop: Feb. 28 – Mar. 1

Lodging: The Reserve at Greenleaf

https://www.nachoavgblondies.com/


Featured Attractions: Bastrop State Park, 
McKinney Roughs, Zip Lost Pines, 
Wolfdancer Golf Course   

Featured Food & Drinks: Piney Creek 
Chophouse, Neighbor’s Kitchen and Yard, 
Maxine’s Café and Bakery, Ma’Coco, 
Billy’s, Fittie’s, Southside BBQ, Copper 
Shot Distillery, 602 Brewing Company, 
Bastrop Beer Company, Colorado River 
Winery

Blog Post: 
https://www.nachoavgblondies.com/blog
/2020/3/9/deep-in-the-heart-of-bastrop

Est. Blog Views: N/A 

AMY MAPLES

https://www.nachoavgblondies.com/blog/2020/3/9/deep-in-the-heart-of-bastrop


Total Social Media Posts: 33
• 25 Instagram Stories
• 5 Instagram feed posts
• 3 Facebook feed posts

Total Est. Social Impressions: 30.9K+
Impressions are the number of times content is 
displayed

Total Social Engagements: 27.6K+
Interactions an influencer’s audience has with a 
post (e.g. likes, comments, shares)

AMY MAPLES



CRISIS COMMUNICATIONS
COVID-19 RESPONSE

• Visit Bastrop closely monitored COVID-19 developments and 
impacts on the travel industry to determine steps needed to 
address address the situation while being proactive and nimble. 

• Visit Bastrop continued to provide updated travel information for 
our website as developments occurred in Bastrop and at the 
state/national level. 

• Shift of PR efforts to how Bastrop can be the forefront in the mind 
of travelers from their homes. We focused on highlighting virtual 
experiences and local support within the destination. 



SALES & OUTREACH  
Mid March – April 1
• Reached out to 60 new prospects – soft touch

• Virtual meetings with 30 Meeting Planners within 

Association & Corporate Markets

• Successfully rescheduled five meetings – 4 within the 

same fiscal year and 1 into our next fiscal year.



Developed two blog posts in March to 
correlate with COVID-19 
recommendations:

3/27 – Simple Things You Can Do 
Now to Support the Bastrop 
Community

3/30 – It’s Time for a Beautiful 
Distraction! Dream of a Bastrop 
Vacation with These Sweet Pics

BLOG



SOCIAL MEDIA – Q2 
Social activity was strong during this quarter including engagements and link clicks. Even as March 
moved more towards more of COVID-19 messaging.



Mission: Bastrop Strong is a community coalition that provides recovery 

resources through community building for organizations impacted by the 

disasters within the City of Bastrop.

WEBSITE LIVE – MAY 13, 2020

www.bastropstrong.com

BASTROP STRONG

▪ Community Coalition

▪ Financial Grants  

▪ COVID Relief - $60,000.00

▪ Sustainable Fund

http://www.bastropstrong.com/


Thank You!



 

 
 

               STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM: 8B 
 
TITLE:   
Receive and discuss Quarterly Report from Bastrop YMCA.   
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
BACKGROUND/HISTORY: 
On September 24, 2019, City Council approved a Community Support Service Agreement with 
the YMCA of Austin/Bastrop Branch (YMCA) to provide recreational services and operate the 
Bastrop State Park Pool in the amount of Seventy-Nine Thousand Eight Hundred and 00/100 
Dollars ($79,800) for FY 2019-2020. The Community Support Service Agreement requires that 
the YMCA attend a regular meeting of the City Council on a quarterly basis to make a public 
presentation on their progress related to the Scope of Services identified in the agreement.  
 
The Bastrop YMCA provides quality recreational programs for the community in partnership with 
the City of Bastrop. The FY 2019-2020 Community Support Service Agreement requires that 
recreational programs and activities be designed to benefit and include persons of all 
backgrounds. The following services are required to be provided during this agreement period:   

• Minimum of six (6) youth sports seasons such as soccer, tennis, and volleyball 
• Various enrichment programs monthly, such as art, Youth & Government, and nutrition 
• Weekly Health & Wellness programs for all ages 
• Operate and manage the State Park Pool with aquatic activities including swim lessons, 

water fitness, open and public swim, and youth job opportunities 
• Family park events, including but not limited to Safety Month, Field Days, Halloween Bash, 

Happy Healthy New Year’s Bash, and Movies in the Park 
• Outreach programs such as youth summer programming, pickleball, teen events, and 

senior programming 
 
POLICY EXPLANATION: 
The City Council’s focus areas of Economic Vitality, Fiscal Responsibility, Organizational 
Excellence, and Unique Environment are supported through this partnership for recreational 
services and through the programs offered to our customers by the YMCA.  The services outlined 
in the Community Support Service Agreement with the YMCA also support the following goals 
and objectives of the City of Bastrop Comprehensive Plan 2036: 

• Goal 3.1: Provide adequate and appropriate public facilities and services to maintain the 
safety and quality of life of residents, visitors, and workers in Bastrop 

• Goal 3.3: Engage in partnerships with other public entities to maximize the utility of, and 
access to public buildings and grounds. 

 
ATTACHMENTS: 

• Powerpoint 



2nd QUARTER REPORT
FY 2020



EVERYONE HAS A PLACE AT THE Y!

2020 MEMBERSHIP

• Jan-March 2020 was up 72% over 2019 
• Membership #s on March 18 - 406 units/162 Silver

Membership For All - Financial Assistance Program
At the Y, strengthening community is our cause. Every day, we
work side-by-side with our neighbors to make sure that
everyone, regardless of age, income or background, has the
opportunity to learn, grow and thrive. Each year, we provide
over two million dollars in financial assistance locally, thanks to
generous gifts from our members and donors through our
annual giving campaign, grants and special events.



THE EXPANSION CELEBRATION 
JANUARY
• OPENED NEW ADMINISTRATIVE OFFICE TO 1110 MAIN STREET
• SHIFTED ALL GROUP EXERCISE CLASSES TO 1109 MAIN STREET
• REDESIGNED CHILDWATCH SPACE
FEBRUARY
• OPENED NEW GYM SPACE AT 1112 MAIN STREET WITH CARDIO 

AND STRENGHTENING EQUIPMENT
• EXPANSION CELEBRATION ON FEB 10TH

The expansion allows for all
the services to be in close
proximity for the first time
since the branch begin
serving Bastrop.



A PART OF THE 
COMMUNITY
THE Y LEADERSHIP TEAM SERVES THE COMMUNITY 
OUTSIDE OF THE Y!

• SERVES AS SCIENCE FAIR JUDGES
• MEMBER OF THE OWLS/BASTROP COUNTY CARES
• SUPPORTS THE COMMUNITY GARDEN
• PRESENTATION AT EMILE HEAD START
• PROMOTED AND ENCOURAGED PARTICIPATION IN 

IT’S TIME TEXAS
• MEMBER OF THE  JUNETEENTH COMMITTEE
• MEMBER OF THE KERR CENTER COMMITTEE



PROGRAMMING FOR ALL AGES
Youth Programs
• MI MUNDO – SPANISH EMERSION PRESCHOOL – 8 

STUDENTS 3 TIMES A WEEK
• GYMNASTICS- SERVING 30 KIDS A WEEK
• YOUTH & GOVERNMENT – 3 HS and 10 MS STUDENTS 

WENT TO STATE COMPETITION IN JANUARY
• SCIENCE EXPLORERS TWICE A MONTH – SERVING AN 

AVERAGE OF 8 PER SESSION
• WINTER TRACK – 30 STUDENTS
• WINTER TRACK CLINIC – 12 STUDENTS
• YOUTH SOCCER CLINIC – 12 STUDENTS

Family Programs
• FAMILY TIME – FAMILIES IN ORGANIZED PLAY
• PERSONAL TRAINING FOR ALL AGES
• ASSOCIATION WIDE TRACK MEET

Adult Programs
• ADULT SOCCER LEAGUE
• ORGANIZED GROUP FITNESS CLASSES

Senior Focused Programs
• A MATTER OF BALANCE – SERVICING 10 SENIORS 

IN AN 8 LESSON SESSION
• FOCUSED GROUP EXERCISE
• ACTIVITIES TO PROMOTE SOCIALIZATION



LOOKING FOR THE RAINBOWS
THE BASTROP YMCA HAS BEEN CLOSED SINCE MARCH 18, 2020.

THE YMCA OF AUSTIN ASSOCIATION IS CURRENTLY PLANNING
TO REOPEN THE BASTROP BRANCH IN A LIMITED CAPACITY ON
JUNE 1ST. THIS ACTION IS CONTINUOUSLY BEING EVALUATED
BASED ON CITY, COUNTY AND STATE GUIDELINES AS WELL AS
OUR ABILITY TO OFFER SERVICES IN A SAFE MANNER TO OUR
MEMBERS AND PARTICIPATES.

WE ARE HOPEFUL THAT THE BRANCH WILL BE BACK IN FULL 
SERVICE BY THE FALL.



 

  
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM: 8C 
 
TITLE:   
Receive and discuss Quarterly Report from Lost Pines Art Center. 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
   
BACKGROUND/HISTORY: 
On September 24, 2019, City Council approved a Community Support Service Agreement with 
the Lost Pines Art Center to provide arts and culture programs and community activities in the 
amount of Eighty Five Thousand and 00/100 Dollars ($85,000) for FY 2019-2020. The Community 
Support Service Agreement requires that the Lost Pines Art Center attend a regular meeting of 
the City Council on a quarterly basis to make a public presentation on their progress related to 
the Scope of Services identified in the agreement. Those services include: 
 

• Provide 9-12 months of programs designed to appeal to locals and tourists. 
• Show Art Exhibits-regionally or nationally known artist exhibits 
• Track number of attendees and create opportunity to track primary market origin. 

 
POLICY EXPLANATION: 
Chapter 351.101 of the Texas Local Government Code authorizes the use of Hotel Occupancy 
Tax (HOT) revenue for the encouragement, promotion, improvement, and application of the arts. 
The statute also allows for advertising and conducting of promotional programs to encourage 
tourists to visit preserved historic sites. The services outlined in the Community Support Service 
Agreement with the Lost Pines Art Center also support the goals and objectives of the City of 
Bastrop Comprehensive Plan 2036.  
  
ATTACHMENT(S):  

• PowerPoint Presentation 
 
 



LOST PINES ART CENTER

Bastrop, TX



Programs & Events Highlights

 Events for the First Quarter:

 Art After Dark– 1st Saturday (January, February, March)

 Art After Dark attendance was steadily 

increasing. March’s attendance was 106 which 

was up  from the average that ranged from 50-75 

(A 41% to 112% increase from previous averages) 

 Salinas – Youth Art Competition involving months of 

work with students- Show opened days before the 

Coronavirus stay home requirement.  Award 

Ceremony cancelled.



Program and Events Highlights – cont’d

 Cultural Month:  Black History- February

 February 1st - Bydeeman – Brian Joseph Show and Art 

Talk.  This was a big hit with attendees from inside and 

outside of Bastrop.

 February 8th – Collaboration with Opera House events 

and Main Event Bastrop.

 February 22nd - Art Getaway

 Performing Arts;

 Sade (dance demonstration and class)

 Linda Greene, singer

 Mt Olive Gospel Choir

 Kids Art – 3 activities  - Unity Wreaths, Freedom 

quilts, and African Masks, 



Program and Events Highlights – cont’d



Venues and Events Cancelled due to 

COVID-19

 Art Immersion – March 19-21 A total of 19 classes were scheduled

 Was shaping up to be our best Art Conference with students from all over Texas and top Central Texas Instructors 

 Kickoff of our Veterans and First Responders Healing Arts Program involving Glass Blowing and Wood Sculpting

 Wine and Unwind with Hyatt – March 25th 22-30 students

 Kansas Ciy group found us on the web in October 2019 and scheduled an event until their whole trip was 

cancelled due to COVID-19

 Gala – April 19th -250 plus attendance

 Our single big fundraiser.  This is where we receive a large amount of our funding for the year.

 16 Live Auction and 20+ Silent Auction artists plan and create artwork for this event.

 Glass Blowing 2020 competition involving artists from all over Texas (Dallas to San Antonio to Houston to Austin)

 Bastrop County Cares – April 24th - Final installment of Healing History Series 

 Community Partners Event – May 1st and 2nd - Event with Opera House, Museum, Art Center

 Bird City – May 8th and 9th – Art Talk &events planned in collaboration with Cultural Arts events and community 

businesses.



Cancelled Events– cont’d

 Cancellations and anticipated attendees

 Art After Dark and weekend collaborations – 75+ people each day for 5 planned events (April and May)

 Art Immersion – 110 Students, Teachers, Veterans/First Responders

 Salinas show – Parents, Teachers, Students, Grandparents

 Wine and Unwind – Tourism visitors – 22-30 students

 Salinas award Ceremony – Parents, Teachers, Students, Grandparents

 Artful Afternoon VIP – 50+

 Artful Afternoon Gala – 250+ attendees

 Bastrop County Cares – Healing History – 100+



Planned Future Events

 The Challenges we will face:

 Art Institute is moving into the Art Center prior to July.  Timeline not fully set.

 Uncertainty to when COVID-19 restrictions will be fully lifted (our events are Social Events and it is hard to do this with Social 

Distancing)

 Planning of events takes several months.  We do not want to plan an event to pull out the rug at the last minute.

 Funds were spent on several activities that were abruptly cancelled due to COVID-19.

 Being closed, our usual means of income have ceased temporarily.

 Plans:

 Regroup with Community Partners to plan and schedule weekend events

 Art After Dark, first Saturdays – will resume as soon as we can schedule these (In collaboration with Museum, Opera House, Visit Bastrop and Main Event 

(Main Street Shops)

 Visit Bastrop Christmas Ornament – art call and show – Fall 2020 -In collaboration with Visit Bastrop and local organizations (Museum and Visitors 

Center)

 Veterans Day Arts Festival – Nov 7th - In Collaboration with Car Show to include Veterans Healing Arts Program



With your help and that of the Bastrop 

community we and our counterparts 

will get through this and come out the 

other end stronger.  

That is what Bastrop DOES when it is 

faced with enormous challenges.



 

  
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM: 8D 
 
TITLE:   
Receive and discuss Quarterly Report from Bastrop Opera House. 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
   
BACKGROUND/HISTORY: 
On September 24, 2019, City Council approved a Community Support Service Agreement with 
the Bastrop Opera House to provide services associated with operating, marketing, and providing 
cultural art and theater services in the amount of One Hundred Twenty-Six Thousand and 00/100 
Dollars ($126,000) for FY 2019-2020. The Community Support Service Agreement requires that 
the Bastrop Opera House attend a regular meeting of the City Council on a quarterly basis to 
make a public presentation on their progress related to the Scope of Services identified in the 
agreement. Those services include: 
 

• Presenting an annual season of theater performances and productions designed to enrich 
the authentic Bastrop experience 

• Increase overnight visitation by appealing to out of town visitors.  
 
POLICY EXPLANATION: 
Chapter 351.101 of the Texas Local Government Code authorizes the use of Hotel Occupancy 
Tax (HOT) revenue for the encouragement, promotion, improvement, and application of the arts. 
The statute also allows for advertising and conducting of promotional programs to encourage 
tourists to visit preserved historic sites. The services outlined in the Community Support Service 
Agreement with the Bastrop Opera House also support the goals and objectives of the City of 
Bastrop Comprehensive Plan 2036.  
  
ATTACHMENT(S):  

• PowerPoint Presentation 
 
 



Bastrop Opera House 
Quarterly Report



Wild Women Of Winedale
January, 2020



Decee Cornish
February 8th





FOOLS
A Comedy by Neil Simon

March 2020



Bastrop Opera House partnered with 
Bastrop Middle School to produce

FAME, JR
March, 2020



Organizations Using the Bastrop Opera House

January 23: Bastrop County Historical Society

February 1: Pine Forest POA

February 11: Lost Pines Republican Women



Ticket Sales September  through 
December 2019:   1,179

Total Tickets sold to patrons from 
outside of Bastrop: 707

• Volunteer Hours September-December 2019
• 630 Volunteer Hours

• Includes:
• Box office/concession
• Tech/Lights /Sound
• Stage Managing/Set Design



Due to Covid -19 the Bastrop Opera House had to cancel its last weekend of FOOLS 

Our Youth Academy has been able to do limited rehearsals online for their youth production which 
has been rescheduled to unknown time.  The youth troupe will perform when it is safe to do so.



 

  
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM:  8E 
 
TITLE:   
Receive and discuss Quarterly Report from Bastrop County Museum & Visitor Center. 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
 
BACKGROUND/HISTORY: 
On September 24, 2019, City Council approved a Community Support Service Agreement with 
the Bastrop County Historical Society to provide services associated with operating, marketing, 
and staffing a historical museum and providing visitor center services in the amount of One 
Hundred Sixty-Nine Thousand One Hundred Twenty-Four and 00/100 Dollars ($169,124) for FY 
2019-2020. The Community Support Service Agreement requires that the Bastrop County 
Historical Society attend a regular meeting of the City Council on a quarterly basis to make a 
public presentation on their progress related to the Scope of Services identified in the agreement. 
The funds were awarded to the Bastrop County Historical Society according to the different 
functions the organization provides, as outlined in the Scope of Services. Those services and 
amounts include: 

• $109,752 for the operation of the Bastrop County Historical Society Museum and Visitor 
Center 

• $34,928 for historic preservation and promotion efforts  
• $24,444 for historic home tours  

 
POLICY EXPLANATION: 
Chapter 351.101 of the Texas Local Government Code authorizes the use of Hotel Occupancy 
Tax (HOT) revenue for the operation of visitor information centers as well as historical 
preservation activities and promotional programs to encourage tourist visits.  The services 
outlined in the Community Support Service Agreement with the Bastrop County Historical Society 
also support the goals and objectives of the City of Bastrop Comprehensive Plan 2036: 
 
ATTACHMENT(S):  

• PowerPoint Presentation 
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March 17th in 
response to Covid-
19.





•Visitor Center 237

•Dollar Value = $5,451 ($23 hr.)

Volunteer Hours









• Freedom Colonies Exhibit - after being in Elgin, the exhibit was on display at Bastrop County Cares Healing 
History event on January 24th , it then traveled to Smithville High School Library

• History of Live Entertainment & Film has traveled to Elgin.

• Oral History program is growing with an additional 12 interviews this quarter. We have purchased Dragon 
software to assist in the transcribing of these and once transcribed they will be assessible to researchers. 
The transcribing began early March with a dedicated volunteer to oversee the project.

• PastPerfect online – we are beginning to look at putting some of our collection online. We are considering 
Camp Swift as the first topic.

• Director attended the Texas Historical Commission Real Places Conference

• Director attended the Destinations Galore – Humble TX (travel show featuring tour bus companies)

• 2nd quarter acquisitions – 192 (Objects,  photos,  documents)

• 20 research requests – 13 from outside Bastrop





• Museum
• 204.5*

• Dollar Value = $4,703.50

Volunteer Hours

*These do not include the hours contributed by our dedicated Board of Trustees or Museum Curator throughout the year.



1st Quarter Summary

• January and February were strong months for the Museum & Visitor Center with 
numbers equaling or exceeding the same time frame last year.

• On March 17, we closed the Museum & Visitor Center to ensure the safety of all during 
the Covid-19 pandemic. This has reduced our overall numbers at the Visitor Center by 
25% and museum admissions by 67%.

• We have had to cancel two events: our April 23rd quarterly meeting and the May 1st & 2nd

weekend we were planning in collaboration with the Bastrop Opera House and Lost Pine 
Art Center. We are hoping to reschedule both events for later in the year. 

• Our preservation efforts are still going strong during the closure. There are still numerous 
items that need to be catalogued and stored properly. 

• We are working on our next special exhibit - Bastrop County Architecture. We have 
scheduled to open it on July 1st.

• Lastly, we are working on the best way to ensure that this historic event (Covid-19) is 
documented for years to come.





 

  
 

     STAFF REPORT 
 

MEETING DATE:  May 12, 2020              AGENDA ITEM: 8F 
 
TITLE: 
Receive Quarterly Report on the Bastrop Convention & Exhibit Center.  
 
STAFF REPRESENTATIVE: 
Kathy Danielson, Bastrop Convention & Exhibit Center Director 
 
BACKGROUND/HISTORY: 
Opened in the Spring of 2011, this full-service facility has changed directional courses over the 
last 18 months. Available to host conventions, trade shows, corporate meetings, weddings, 
concerts, art events, or banquets, the 26,000 square foot Bastrop Convention & Exhibit Center 
can accommodate up to 750 banquet-style seating or 800 theater-style seating in the flexible Main 
Ballroom. In October of 2017, the once standalone Bastrop Convention & Exhibit Center 
Department became a part of the Hospitality and Downtown Department. Revised contracts, 
marketing materials, and time offerings were created to make renting the Bastrop Convention & 
Exhibit Center competitive. 
 
During the 2nd Quarter of FY 19/20, the Bastrop Convention & Exhibit Center continued to increase 
its productivity. Compared to the previous year’s performance areas of increase include 
occupancy and revenue. The following is an illustration of the Bastrop Convention & Exhibit 
Center’s progress: 

• Occupancy increased 13%. 
• Bookings increased 3%. 
• Revenue increased 29%. 

 
Due to Covid-19 the center was closed as of March 16th.  After an immediate disinfection of the 
common areas the Convention Center staff began extensive deep cleaning of the center including 
the perimeter and parking lot areas.  Bookings are being postponed and rebooked.  Staff is 
completing OSHA and other trainings related to industrial hygiene in preparation for our 
reopening.  Steve Ballard and Ben Williams are assisting the EOC with  the isolation facility as 
needed.    
 
 
POLICY EXPLANATION: 
The Bastrop Convention and Exhibit Center’s mission and vision is aligned with the City Council’s 
focus and strategic planning for FY 2019/2020  
 
FUNDING SOURCE: 
N/A  
 
ATTACHMENTS: 

• FY 19/20 2nd Quarter Bastrop Convention Center & Exhibit Center PowerPoint 
Presentation Report 



Bastrop Convention & 
Exhibit Center

FY 2020 2nd Quarter Report
Kathy Danielson, Director  



Bastrop Convention & Exhibit Center

Mission
The Bastrop Convention & Exhibit Center is
committed to serving our community and
guests by working as a team to build local
partnerships, enhance local and regional
events and provide efficient results
ensuring vitality for Bastrop.

FY 19-20 2nd Quarter Report2



Bastrop Convention & Exhibit Center
Vision

The Bastrop Convention & Exhibit Center will
strive to showcase small town charm and
hospitality within the local meetings and events
industry. Focusing on customer service and
exceptional experiences, the Bastrop Convention
& Exhibit Center will provide a unique
combination of local and non-local use creating a
positive economic impact for our community and
partners.

FY 19-20 2nd Quarter Report3



2nd Quarter Bookings

FY 19-20 2nd Quarter Report4
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2nd Quarter Occupancy

FY 19-20 2nd Quarter Report5
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2nd Quarter Revenue

FY 19-20 2nd Quarter Report6
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Bastrop Convention & Exhibit Center

• 2nd Quarter Lost Revenue of $4918.00 (March 16th to March 30th)
• Events are being rescheduled for 4th Quarter and beyond into 

budget year 20/21.  Director is participating in online webinars 
specific to the Meetings Industry. 

• Staff is doing extensive cleaning and maintenance. Staff is 
reviewing online OSHA and other training targeting industrial 
hygiene and safety. 

• Steve Ballard and Ben Williams are assisting the EOC as needed.   

FY 19-20 2nd Quarter Report7



FY 19-20 1st Quarter Report8



 

 
 

STAFF REPORT 
 

MEETING DATE:  May 12, 2020  AGENDA ITEM: 8G   
 
TITLE:   
Discuss future funding for Bastrop YMCA, Lost Pines Art Center, Opera House and Bastrop 
County from FY2020 budget. 
 
STAFF REPRESENTATIVE: 
Tracy Waldron, Chief Financial Officer 
   
BACKGROUND/HISTORY: 
Considering COVID-19, staff has started a preliminary assessment of the shortfall that will be 
experienced in the Hotel Occupancy Tax revenue. This will directly impact those organizations 
funded by this revenue source. Each of these organizations have received three of their quarterly 
payments to date. The cumulative total of the fourth quarter payments that would be due July 1st 
is approximately $60,000. Staff has also reviewed the HOT Fund to evaluate the availability of  
fund balance reserves. This fund will maintain its fund balance policy of one year of expenses 
reserved, even with the estimated projections in revenue and the fourth quarter payments are 
distributed. 
 
Staff would like feedback from Council regarding these organizations funding and reporting 
requirements for FY2020. 
 
 
POLICY EXPLANATION: 
The funding amounts were approved as part of the FY2020 budget. 
 
FUNDING SOURCE: 
N/A 
 
ATTACHMENTS: 



 

 
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020         AGENDA ITEM: 9 
 
TITLE:   
 
CITIZEN COMMENTS 
 
At this time, three (3) minute comments will be taken from the audience on any topic.  Anyone 
wishing to address the Council, must complete a citizen comment form with comments at 
www.cityofbastrop.org/citizencommentform before 5:00 p.m. on May 12, 2020.  Submitted 
comments will be read aloud at the meeting.  Comments from each individual will be limited to 
three (3) minutes when read aloud.  In accordance with the Texas Open Meetings Act, if a citizen 
discusses any item not on the agenda, City Council cannot discuss issues raised or make any 
decision at this time.  Instead, City Council is limited to making a statement of specific factual 
information or a recitation of existing policy in response to the inquiry.   Issues may be referred to 
City Staff for research and possible future action. 
 
It is not the intention of the City of Bastrop to provide a public forum for the embarrassment or 
demeaning of any individual or group.  Neither is it the intention of the Council to allow a member 
of the public to slur the performance, honesty and/or integrity of the Council, as a body, or any 
member or members of the Council individually or collectively, or members of the City’s staff.  
Accordingly, profane, insulting or threatening language directed toward the Council and/or any 
person in the Council’s presence will not be tolerated. 
 
 

http://www.cityofbastrop.org/citizencommentform


 

 
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020     AGENDA ITEM:  10A 
 
TITLE:   
Consider action to approve City Council minutes from April 28, 2020, Regular Meeting. 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
Ann Franklin, City Secretary 
 
BACKGROUND/HISTORY: 
N/A 
 
POLICY EXPLANATION: 
Section 551.021 of the Government Code provides as follows: 

(a)  A governmental body shall prepare and keep minutes or make a tape recording of 
each open meeting of the body. 

(b)  The minutes must: 
 1.  State the subject of each deliberation; and 
 2.  Indicate the vote, order, decision, or other action taken. 

 
FUNDING SOURCE: 
N/A 
 
RECOMMENDATION: 
Consider action to approve City Council minutes from April 28, 2020, Regular Meeting. 
 
ATTACHMENTS: 

• April 28, 2020, DRAFT Regular Meeting Minutes. 
 
 



REGULAR COUNCIL MINUTES  APRIL 28, 2020 

Page 1 of 5 
 

 APRIL 28, 2020 
 

The Bastrop City Council met in a Regular Meeting on Tuesday, April 28, 2020, at 6:30 p.m. at 
the Bastrop City Hall Council Chambers, located at 1311 Chestnut Street, Bastrop, Texas.  
Members physically present were: Mayor Schroeder, Mayor Pro Tem Nelson and Council 
Members Ennis, Peterson and Rogers. Council Members present via video were: Jackson and 
Peterson. Officers physically present were Interim City Manager Robert Wood and City Attorney, 
Alan Bojorquez. City Secretary Ann Franklin was present via video. 
 
CALL TO ORDER  
At 6:30 p.m. Mayor Schroeder called the meeting to order with a quorum being present.  
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION   
Council Member Jackson, gave the invocation. 
 
PRESENTATIONS  
 
4A.  Mayor’s Report 
  
4B. Councilmembers’ Report 
 
4C. City Manager’s Report 
 
STAFF AND BOARD REPORTS 
 
6C. Receive presentation from Specialized Public Finance, the City’s Financial Advisors, 

on a Water and Wastewater System Revenue Bond issuance and a General 
Obligation Refunding Bond issuance along with corresponding timelines. 
Presentation was made by Tracy Waldron, Chief Finance Officer and Dan 
Wegmiller, Specialized Public Finance. 

 
WORK SESSION/BRIEFINGS  
 
5A. Receive presentation and discuss FY2021 budget priorities. 

Presentation was made by Assistant City Manager, Trey Job. 
 
5B. Discuss developing a plan for private initiative to program and operate the City's 

rodeo arena. 
This item was pulled from the agenda. 

 
STAFF AND BOARD REPORTS CONTINUED  
 
6A. Receive presentation on the unaudited Monthly Financial Report for the period ending 

March 31, 2020. 
Presentation was made by Chief Financial Officer, Tracy Waldron. 

 
6B. Receive presentation on the Quarterly Investment Report for the period ending March 

31, 2020. 



REGULAR COUNCIL MINUTES  APRIL 28, 2020 
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Presentation was made by Chief Financial Officer, Tracy Waldron. 
 
Mayor Schroeder recessed the Council Meeting at 7:47 p.m. 
 
Mayor Schroeder called the Council Meeting back to order  at 7:52 p.m. 
 
CITIZEN COMMENTS (Statements were read into record by Mayor Connie Schroeder) 

 
Howard Nemerov 
310 Cedar St. 
512.658.2318 
 
Heather Larsen 
Smithville, TX 78957 
512.798.1817 
 
Kathy Martin 
405 N Belinda Ct.  
Bastrop, TX 
512.308.1413 
 
William Martin 
405 N Belinda Ct.  
Bastrop, TX 
512.801.6644 
 
Jennifer Franks 
1242 Hwy 71 W 
 
Kollin Hamilton 
1242 Hwy 71 W, #410 
740.213.4984 
 
William Wise 
1410 Willow St. 
512.494.9662 
 
Luisa Velez 
138 Guadalupe St. 
512.629.1237 
 
Marie Blazek 
400 Oak Street 
Bastrop, TX 78602 
512.988.0034 
 
 
 
 



REGULAR COUNCIL MINUTES  APRIL 28, 2020 
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CONSENT AGENDA 
 
A motion was made by Mayor Pro Tem Nelson to approve Items 8A and 8B listed on 
the Consent Agenda after being read into the record by Mayor, Connie Schroeder.  
Seconded by Council Member Ennis, motion was approved on a 5-0 vote.   
 
8A. Consider action to approve City Council minutes from the April 14, 2020 Regular 

meeting. 
 
8B. Consider action to approve the second reading of Ordinance No. 2020-07 of the City 

Council of the City of Bastrop, Texas, adopting a Water Conservation Plan in 
accordance with the Texas Commission on Environmental Quality and Texas Water 
Development Board Regulations; providing for findings of fact, enactment, repealer, 
severability, effective date, and proper notice and meeting. 

 
ITEMS FOR INDIVIDUAL CONSIDERATION  
 
9A. Consider and adopt on first and final reading Ordinance No. 2020-11 as an 

emergency measure ratifying temporary Emergency Orders enacted by the Mayor in 
her capacity as Emergency Management Director in regard to the current Local State 
of Disaster, for the immediate preservation of the public peace, health or safety.   
Mayor Schroeder approved Emergency Order Number 6 and Emergency Order 
Number 2020-3.A dated April 28, 2020. 
 
A motion was made by Mayor Pro Tem Nelson to approve the first and final reading 
of Ordinance No. 2020-11 as an emergency measure ratifying temporary 
Emergency Orders enacted by the Mayor in her capacity as Emergency 
Management Director in regards to the current Local State Disaster, seconded by 
Council Member Jackson, motion was approved on a 5-0 vote. 

 
Mayor Schroeder recessed the Council Meeting at 8:53 p.m. 
 
Mayor Schroeder called the Council Meeting back to order  at  8:56 p.m. 
 
9B. Consider action to approve the second reading of Ordinance No. 2020-09 of the City 

Council of the City of Bastrop, Texas, continuing the curfew, for minors, as 
established in Ordinance 2019-56, Article 8.05, and providing a penalty not to exceed 
Five Hundred dollars ($500.00) for each offense; providing for findings of fact, 
adoption, repealer, severability, and enforcement; establishing an effective date; and 
proper notice and meeting. 
Presentation was made by Interim Police Chief, Clint Nagy. 
 
SPEAKERS (Statements were read into record by Mayor Connie Schroeder) 
 
Daniel Criswell 
187 Pearson Rd. 
512.400.1601 
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Cassie Smith 
2009 Winners Court 
512.825.5043 
 
Amy Kathleen Smith 
2009 Winners Ct. 
512.825.5178 
 
Kristian Caballero 
7117 Sienna Rouge Path 
512.758.1973 
 
Alycia Castillo 
3204 Kay Street, Austin, TX 78702 
210.392.1593 

A motion was made by Council Member Rogers to approve the second reading of 
Ordinance No. 2020-09 and, seconded by Council Member Peterson, motion was 
approved on a 5-0 vote.   

 
9C. Consider action to approve Resolution No. R-2020-39 of the City Council of the City 

of Bastrop, Texas stating their intention of the use of funding provided to the Bastrop 
Chamber of Commerce, Bastrop Homecoming Committee and the Juneteenth 
Committee from the FY2020 budget; repealing all resolutions in conflict; and 
providing an effective date. 
Presentation was made by Chief Financial Officer, Tracy Waldron. 
 

A motion was made by Council Member Jackson to approve Resolution No. R-
2020-39, seconded by Council Member Peterson, motion was approved on a 5-0 
vote.   

 
9D. Consider action to approve the first reading of Ordinance No. 2020-02 of the City Council 

of the City of Bastrop, Texas (“City”) to amend Article 4.04 - Peddlers, Solicitors and Vendor 
and adopt Division 4 – Requirements Applicable for Mobile Food Vendors in the Bastrop, 
Texas Code of Ordinances; providing for findings of fact, purpose, adoption and 
amendment, repealer, severability, enforcement, effective date, and property notice and 
meeting, and move to include on the Council Consent Agenda on May 12, 2020. 
Presentation was made by Assistant City Manager, Trey Job. 
 
A motion was made by Council Member Ennis to approve the first reading of 
Ordinance No. 2020-02 and to include on the May 12, 2020 City Council consent 
agenda, seconded by Mayor Pro Tem Nelson, motion was approved on a 5-0 vote.   

 
 
 
 
 
 
 



REGULAR COUNCIL MINUTES  APRIL 28, 2020 

Page 5 of 5 
 

9E. Consider action to approve Resolution No. R-2020-40 of the City Council of the City 
of Bastrop, Texas, approving application for a variance to section 4.09.002 of Chapter 
4, Business Regulations of the City of Bastrop Code of Ordinances that prohibits 
drilling wells and surface mining within the city limits. As shown in Exhibit A; 
authorizing the water & wastewater department director to execute all necessary 
documents upon receipt of an administratively complete application; providing for a 
repealing clause; and establishing an effective date. 
Presentation was made by Assistant City Manager, Trey Job. 
 
SPEAKERS (Statements were read into record by Mayor Connie Schroeder) 
 

David Barrow 
1910 Main Street  
Bastrop, Texas 
510.501.5504 

Kerry Fossler 
1903 Main St.  
Bastrop, TX 78602 
713.882.7218 
 
A motion was made by Council Member Ennis to approve Resolution No. R-2020-
40, seconded by Mayor Pro Tem Nelson, motion was approved on a 5-0 vote.   

 
EXECUTIVE SESSION  
 
The City Council met at 10:17 p.m. in a closed/executive session pursuant to the Texas 
Government Code, Chapter 551, et seq, to discuss the following: 
 
10A. Pursuant to Texas Government Code Sections 551.071 and 551.074, confer 

regarding personnel matters involving status of Interim City Manager, recruitment for 
City Manager, and update from search firms.  

 
The Bastrop City Council reconvened at 10:36 p.m. into open (public) session. 
 
TAKE ANY NECESSARY OR APPROPRIATE ACTION ON MATTERS POSTED FOR 
CONSIDERATION IN CLOSED/EXECUTIVE SESSION  
No action was taken. 
 
ADJOURNMENT 

 
Adjourned at 10:36 p.m. without objection. 

APPROVED:       ATTEST: 
_____________________________   ______________________________ 

       Mayor Connie B. Schroeder    City Secretary Ann Franklin 
 

The Minutes were approved on May 12, 2020, by Council Member motion, Council Member  
second.  The motion was approved on a vote.   



 

 
 

     STAFF REPORT 
 

MEETING DATE:   May 12, 2020        AGENDA ITEM: 11A  
 
TITLE:   
Consider and adopt on first and final reading Ordinance No. 2020-12 as an emergency measure 
ratifying temporary Emergency Orders enacted by the Mayor in her capacity as Emergency 
Management Director in regards to the current Local State of Disaster, for the immediate 
preservation of the public peace, health or safety.   

STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
   
BACKGROUND/HISTORY 
A declaration of local disaster and public health emergency includes the ability to take measures 
to reduce the possibility of exposure to disease, control the risk, prevent the spread of the disease, 
and promote the health and safety of individuals in the City of Bastrop; and 
 
POLICY EXPLANATION: 
On March 16, 2020 the City Council Confirmed a Declaration of Disaster due to the novel 
coronavirus (COVID-19). Within that declaration the mayor is granted the authority to take 
extraordinary measures to protect the health and safety of the citizens of Bastrop.  
 
FUNDING SOURCE: 
N/A 
 
RECOMMENDATION: 
Consider and adopt on first and final reading Ordinance No. 2020-12 as an emergency measure 
ratifying temporary Emergency Orders enacted by the Mayor in her capacity as Emergency 
Management Director in regards to the current Local State of Disaster, for the immediate 
preservation of the public peace, health or safety.   

ATTACHMENTS: 
• Resolution No. 2020-12 
• Emergency order of the Mayor 



EMERGENCY ORDINANCE 2020-12 
 

AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF BASTROP, TEXAS, CONFIRMING AND RATIFYING THE 
EMERGENCY ORDERS ISSUED BY THE MAYOR AS THE 
EMERGENCY MANAGEMENT DIRECTOR, AS DESCRIBED IN 
EXHIBIT A; PROVIDING FOR FINDINGS OF FACT, REPEALER, 
SEVERABILITY, ENFORCEMENT, AND PENALTY; ESTABLISHING 
AN EFFECTIVE DATE; AND PROPER NOTICE AND MEETING.  

 
WHEREAS, the novel coronavirus (COVID-19) has been recognized globally as a 

contagious respiratory virus; and 
 

WHEREAS, on March 13, 2020, Texas Governor Greg Abbott declared a State of 
Disaster for all counties in Texas, and the President of the United States of America declared a 
national emergency in relation to COVID-19; and 
 

WHEREAS, on March 16, 2020, the Mayor issued a Declaration of Local Disaster to 
allow the City of Bastrop to take measures to reduce the possibility of exposure to COVID-19 and 
promote the health and safety of Bastrop residents; and  
 

WHEREAS, Section 418.108 of the Texas Government Code provides that a declaration 
of local disaster activates the City’s Emergency Management Plan; and 
 

WHEREAS, in furtherance of the declaration of local disaster, the Mayor issued certain 
orders pursuant to Chapter 418 of the Texas Government Code; and 
 

WHEREAS, Section 3.15(b) of the Bastrop City Charter allows the City Council to adopt 
an emergency ordinance relating to the immediate preservation of the public peace, health or 
safety, and such emergency ordinances shall take effect immediately upon adoption and execution 
without a second consideration; and 
 

WHEREAS, Section 54.001 of the Texas Local Government Code generally provides the 
maximum penalties for violations of municipal ordinances, rules, or police regulations; and 
 
  WHEREAS, Section 418.173 of the Texas Government Code provides that a local 
emergency management plan may provide that failure to comply with the plan or with a rule, order, 
or ordinance adopted under the plan is an offense punishable by a fine not to exceed $1,000 or 
confinement in jail for a term not to exceed 180 days; and 
 

WHEREAS, the City Council of the City of Bastrop, Texas, finds it reasonable and 
necessary for the protection of the health and safety of the residents of the City of Bastrop to 
confirm and ratify the orders issued by the Mayor pursuant to Chapter 418 of the Texas 
Government Code, as described in Exhibit A; and  
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BASTROP, TEXAS THAT:   
 

SECTION 1. FINDINGS OF FACT:  The foregoing recitals are incorporated into this 
Emergency Ordinance by reference as findings of fact as if expressly set forth herein.  
 

SECTION 2. CONFIRMATION & RATIFICATION:  The City Council of the City 
of Bastrop, Texas, in accordance with the authority vested in the governing body of the City of 
Bastrop, Texas, by Section 418.108 of the Texas Government Code, hereby confirms and ratifies 
the emergency orders issued by the Mayor in furtherance of the declaration of local disaster, as 
described in Exhibit A.  

 SECTION 3. PUBLIC NOTICE:  The City Secretary is hereby directed to give prompt 
and general publicity to this Emergency Ordinance. 
 

SECTION 4. CONFLICTS:  In the case of any conflict between other provisions of this 
Emergency Ordinance and any existing Ordinance of the City, the provisions of this Emergency 
Ordinance will control. 
 

SECTION 5. SEVERABILITY:  If any provision of this Emergency Ordinance or the 
application thereof to any person or circumstance is held invalid, that invalidity or the 
unenforceability will not affect any other provisions or applications of this Emergency Ordinance 
that can be given effect without the invalid provision. 
 

SECTION 6. ENFORCEMENT:  The City shall have the power to administer and 
enforce the provisions of this Emergency Ordinance as may be required by governing law.  Any 
person violating any provision of this Emergency Ordinance violates Section 1.08.011 of the 
Bastrop City Code.  In accordance with Section 418.173 of the Texas Government Code, a 
violation is a misdemeanor punishable by a fine not to exceed $1,000 or confinement in jail for a 
term not to exceed 180 days. Nothing in this ordinance shall be construed as a waiver of the City’s 
right to bring a civil action to enforce the provisions of this ordinance and to seek remedies as 
allowed by law and/or equity.   
 
 SECTION 7.  EFFECTIVE DATE:  In accordance with Section 3.15(b) of the Bastrop 
City Charter, this Emergency Ordinance shall be effective immediately upon passage. 
 

SECTION 8.  OPEN MEETING:  It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public, and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Texas 
Government Code, Chapter 551. 
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READ, ACKNOWLEDGED & APPROVED on the First & Final Reading on this, the 12th day 
of May 2020. 
 
 
 

 
 

APPROVED: 
 
 

  __________________________ 
Connie B. Schroeder, Mayor   

 
 
ATTEST: 
 
 
___________________________ 
Ann Franklin, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
___________________________ 
Alan Bojorquez, City Attorney 
 

 



Exhibit A 

 







 

 
 

STAFF REPORT 
 
 

 

MEETING DATE:   May 12, 2020 AGENDA ITEM: 11B 
 
TITLE: 
Consider action to approve Resolution No. R-2020-38 of the City Council of the City of Bastrop, 
Texas approving Task Order No. PW2020-01 to 304 Construction for concrete ribbon curbing 
construction for the North Main Project (including Maple Street from N. Main Street to Pecan 
Street, Magnolia Street from N. Main Street to Pecan Street, Locust Street from N. Main Street to 
Pecan Street, and Water Street from Maple Street to Locust Street) in the amount of one hundred 
forty-one thousand eight hundred seventy-five dollars ($141,875.00) attached as EXHIBIT A; 
priced according to the bid proposal sheet attached as EXHIBIT B; authorizing the City Manager 
to execute all necessary documents; providing for a repealing clause; and establishing an 
effective date.  

 
STAFF REPRESENTATIVE: 

 
FUNDING SOURCE: 
The funds for the N. Main ribbon curbing were budgeted for FY20 and reflected in the Capital 
Outlay on page 297 of the budget book. 

 
RECOMMENDATION: 
Consider action to approve Resolution No. R-2020-38 of the City Council of the City of Bastrop, 
Texas approving Task Order No. PW2020-01 to 304 Construction for concrete ribbon curbing 
construction for the North Main Project (including Maple Street from N. Main Street to Pecan 

Trey Job, Assistant City Manager 

BACKGROUND/HISTORY: 
On March 24, 2020, the City Council approved 304 Construction as the qualified bidder in the area of 
qualified concrete construction. The Public Works Streets and Drainage division has put a great deal 
of effort into developing and planning the current RFP to ensure all future projects that entail the 
installation of ribbon curb are met with the same diligence. The current planned project is for 5675 LF 
of 12” W x 6” D, newly constructed ribbon curb for the N. Main Street Project.  This includes the streets 
of Maple from N. Main to Pecan, Magnolia from N. Main to Pecan, Locust from N. Main to Pecan, and 
Water from Maple to Locust. Curbing allows rain from streets to drain into the newly maintained storm 
drainage. Also, by eliminating curbs and gutters, there are fewer costs associated with ribbon curb. 
Finally, the ribbon curb keeps the street edges intact and eliminates the future repair and maintenance 
of the “edge of street” due to sheathing or deterioration. 
 
 
POLICY EXPLANATION: 
City Council’s commitment to sustainability is a driving force that continually promotes future 
planning of the Storm Drainage system. 



 

Street, Magnolia Street from N. Main Street to Pecan Street, Locust Street from N. Main Street to 
Pecan Street, and Water Street from Maple Street to Locust Street) in the amount of one hundred 
forty-one thousand eight hundred seventy-five dollars ($141,875.00) attached as EXHIBIT A; 
priced according to the bid proposal sheet attached as EXHIBIT B; authorizing the City Manager 
to execute all necessary documents; providing for a repealing clause; and establishing an 
effective date. 

 
ATTACHMENTS: 

 
• Resolution R-2020-38 
• EXHIBIT A Task Order No. PW2020-01 (and Exhibits) 
• EXHIBIT B Bid Proposal Sheet  

 



RESOLUTION NO. R-2020-38 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS, 
APPROVING TASK ORDER NO. PW2020-01  TO 304 CONSTRUCTION FOR 
CONCRETE RIBBON CURBING CONSTRUCTION FOR THE NORTH MAIN 
PROJECT (INCLUDING MAPLE STREET FROM N. MAIN STREET TO PECAN 
STREET, MAGNOLIA STREET FROM N. MAIN STREET TO PECAN STREET, 
LOCUST STREET FROM N. MAIN STREET TO PECAN STREET, AND WATER 
STREET FROM MAPLE STREET TO LOCUST STREET) IN THE AMOUNT OF 
ONE HUNDRED FORTY-ONE THOUSAND EIGHT HUNDRED SEVENTY-FIVE 
DOLLARS ($141,875.00) ATTACHED AS EXHIBIT A; PRICED ACCORDING TO 
THE BID PROPOSAL SHEET ATTACHED AS EXHIBIT B; AUTHORIZING THE 
CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS; PROVIDING 
FOR A REPEALING CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.  
  

 
WHEREAS, the City of Bastrop City Council has appointed the City Manager as the Chief 

Administrative Officer of the City; and 
 

WHEREAS, the City Manager is responsible for the proper administration of all affairs of 
the City; and 

 
WHEREAS, the current unmaintained edge of City maintained streets will soon result in 

constant and costly street maintenance repairs; and 
 
WHEREAS, concrete ribbon curbing aids in keeping the street edges intact and 

eliminates the future repair and maintenance of the “edge of street” due to sheathing or 
deterioration; and 

 
WHEREAS, the City of Bastrop has received all bids, and determined the best value 

contractor to be 304 Construction; and 
 

WHEREAS, the Task Order No. PW2020-01 provides for essential ribbon curbing to the 
current N. Main Street Project. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 

Section 1: That the City Manager is hereby authorized to execute the Task Order No. 
PW2020-01 to 304 Construction in the amount of One Hundred Forty-One Thousand Eight 
Hundred Seventy-Five Dollars ($141,875.00) for concrete ribbon curbing for the N. Main ribbon 
curbing. 

 
Section 2: All orders, ordinances, and resolutions, or parts thereof, which are in 

conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the 
matters resolved herein. 

 
Section 3: That this Resolution shall take effect immediately upon its passage, and is 

resolved. 
 



 
 
 
 
 
 
DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop 

this 12th day of May, 2020. 
 
 
 
 
 
APPROVED: 

 
 
      ____________________________________ 

Connie B. Schroeder, Mayor 
 
 
 
ATTEST: 
 
 
________________________________________ 
Ann Franklin, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
___________________________________ 
Alan Bojorquez, City Attorney 
 



Task Order No. PW2020-01 

EXHIBIT A to Resolution No. R-2020-38 

City of Bastrop, Texas (OWNER) 

and 304 Construction, LLC (CONTRACTOR) 

Pursuant to Construction Contract for Concrete Ribbon Curbing dated March 24, 2020 

Project Information 

Project Name: North Main Ribbon Curbing Project 

Services Description: Construction of concrete ribbon curbing (in accordance with City plans attached as Exhibit B).  

Scope of Services 

CONTRACTOR will provide the following Services to OWNER: 

1.  Construction of concrete ribbon curbing for North Main Street including: 

• Maple Street from N. Main Street to Pecan Street,  
• Magnolia Street from N. Main Street to Pecan Street,  
• Locust Street from N. Main Street to Pecan Street, and 
• Water Street from Maple Street to Locust Street. 

2.  Fulfill all of CONTRACTORS duties as specified in the Construction Contract for Concrete Ribbon Curbing dated 
March 24, 2020 (attached as Exhibit A). 

Compensation 

OWNER shall compensate CONTRACTOR for Services under this Task Order in a lump sum of $141,875.00 (5675LF @ 
$25.00LF) in accordance with CONTRACTOR’S proposal (attached as Exhibit C) at the conclusion of the project and 
following final approval and acceptance by the OWNER. 

Schedule 

Services will begin following execution of this Task Order, which is anticipated on May 13, 2020. Services are anticipated 
to commence on June 1, 2020 and estimated for completion by June 22, 2020. 
 
TASK ORDER AUTHORIZATION AND ACCEPTANCE: 

CONTRACTOR:       OWNER: 

304 CONSTRUCTION, LLC.    CITY OF BASTROP 

 

____________________________________  ______________________________________ 

Owner/Authorized Agent Date   City Manager   Date 

 

 

       _______________________________________ 

       City Secretary   Date 
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STAFF REPORT 
 

MEETING DATE:  May 12, 2020          AGENDA ITEM: 11C 
 
TITLE:  
Consider action to approve the second reading of Ordinance No. 2020-02 of the City Council of 
the City of Bastrop, Texas (“City”) to amend Article 4.04 - Peddlers, Solicitors and Vendor and 
adopt Division 4 – Requirements Applicable for Mobile Food Vendors in the Bastrop, Texas Code 
of Ordinances; providing for findings of fact, purpose, adoption and amendment, repealer, 
severability, enforcement, effective date. 
 
STAFF REPRESENTATIVE:  
Trey Job, Assistant City Manager of Development Services 
  
BACKGROUND/HISTORY:  
At the January 28, 2020 City Council meeting the following topics were discussed: 

• Connections to City Utilities. 
• Compatible zoning. 
• Protection of the health and safety of the public. 
• Site elements: temporary structures, restrooms, and seating. 
• Competition with brick & mortar buildings  
 

From that discussion, the attached ordinance contains the following changes from the adopted 
Mobile Food Vendor Pilot Program, adopted in 2019. 
 
 Removing hours of operation.  Any issues with operating in early or late hours will be 

address through the enforcement of nuisance regulations. 
 Clarification of three categories for Mobile Food Vendor Location 
 Organizing the ordinance to be codified into Chapter 4 – Business Regulations, Article 

4.04 – Peddlers, Solicitors and Vendor 
 
At the April 28, 2020 City of Bastrop City Council Meeting the first reading of Ordinance No. 2020-
02 was approved as proposed. However, there was a considerable amount of discussion 
surrounding the proposed fees and the proposed site improvements.  
 
Prior to the final reading of ordinance # 2020-02 I suggest additional discussion on the fee 
schedule.  
 
RECOMMENDATION:  
Consider action to approve the second reading of Ordinance No. 2020-02 of the City Council of 
the City of Bastrop, Texas (“City”) to amend Article 4.04 - Peddlers, Solicitors and Vendor and 
adopt Division 4 – Requirements Applicable for Mobile Food Vendors in the Bastrop, Texas Code 
of Ordinances; providing for findings of fact, purpose, adoption and amendment, repealer, 
severability, enforcement, effective date. 



 

 
 
ATTACHMENTS: 

• Ordinance 2020-02 
• PowerPoint 
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ORDINANCE NO. 2020-02 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, 
TEXAS (“CITY”) TO AMEND ARTICLE 4.04 - PEDDLERS, SOLICITORS 
AND VENDORS AND ADOPT DIVISION 4 – REQUIREMENTS 
APPLICABLE FOR MOBILE FOOD VENDORS IN THE BASTROP, TEXAS 
CODE OF ORDINANCES; PROVIDING FOR FINDINGS OF FACT, 
PURPOSE, ADOPTION AND AMENDMENT, REPEALER, 
SEVERABILITY, ENFORCEMENT, EFFECTIVE DATE, AND PROPER 
NOTICE AND MEETING. 

WHEREAS, the City of Bastrop, Texas, is a Home Rule city incorporated in and 
operating under the laws of the State of Texas; and  
 

WHEREAS, the City Council seeks to protect the public health, safety, and 
welfare through a comprehensive regulatory program that includes food safety standards; 
and 
 

WHEREAS, with these regulations, the City Council addresses potential health 
risks posed by Mobile Food Vendors and the applicability of certain state and local health 
codes; and 
 

WHEREAS, the City Council has assessed potential traffic safety threats, the 
utility needs of Mobile Food Units in terms of water, wastewater, electricity, gas, and 
telecommunications, and how those demands correspond to the community’s utility plans 
and infrastructure; and  

 
WHEREAS, the City Council is authorized to regulate Mobile Food Vendors by 

virtue of the Texas Constitution, the Texas Health and Safety Code, the Texas 
Administrative Code, the city’s police power and by Chapters 51, 54, 211, 212, 214, 216, 
and 217 of the Texas Local Government Code; and 
 

WHEREAS, the City Council now adopts the appropriate administrative and 
regulatory amendments, rules and procedures. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
BASTROP, TEXAS, AS FOLLOWS:   

SECTION 1: FINDINGS OF FACT: The foregoing recitals are incorporated into 
this ordinance by reference as findings of fact as if expressly set forth herein. 

SECTION 2: PURPOSE: This ordinance establishes regulations for Mobile Food 
Vendors.  The purpose of the regulations is to ensure the public safety, convenience, and 
protection of the City and the citizens of the City while allowing City Council, city staff, 
mobile food vendors, and citizens the opportunity to experience the pilot program and 
improve on it if the City Council chooses to make the program permanent. 
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SECTION 3:  ADOPTION AND AMENDMENT: The City Council hereby adopts 
the Mobile Food Vendor regulations, as attached in Exhibit A. 

SECTION 4: REPEALER: In the case of any conflict between the other provisions 
of this ordinance and any existing ordinance of the City, the provisions of this ordinance 
will control. 

SECTION 5: SEVERABILITY: If any provision of this ordinance or the application 
thereof to any person or circumstances is held invalid, that invalidity or the 
unenforceability will not affect any other provisions or applications of this ordinance that 
can be given effect without the invalid provision. 

SECTION 6: ENFORCEMENT: The City shall have the power to administer and 
enforce the provisions of this ordinance as may be required by governing law.  Any person 
violating any provision of this ordinance is subject to suit for injunctive relief as well as 
prosecution for criminal violations, and such violation is hereby declared to be a nuisance.   

Nothing in this ordinance shall be construed as a waiver of the City’s right to bring 
a civil action to enforce the provisions of this ordinance and to seek remedies as allowed 
by law and/or equity.  

SECTION 7: EFFECTIVE DATE: This ordinance shall be effective immediately 
upon passage and publication.  

SECTION 8: PROPER NOTICE & MEETING: It is hereby officially found and 
determined that the meeting at which this ordinance was passed was open to the public, 
and that public notice of the time, place and purpose of said meeting was given as 
required by the Open Meetings Act, Texas Government Code, Chapter 551.   
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READ and APPROVED on First Reading on the 28th day of April 2020. 

READ and ADOPTED on Second Reading on the 12th day of May 2020. 

APPROVED: 

 

__________________________ 
Connie B. Schroeder, Mayor   

ATTEST: 

 

___________________________ 
Ann Franklin, City Secretary 

 

APPROVED AS TO FORM: 

 

___________________________ 
Alan Bojorquez, City Attorney 
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Exhibit A 

ARTICLE 4.04 - PEDDLERS, SOLICITORS AND VENDORS 

DIVISION 1. – GENERALLY 

Sec. 4.04.001 - Definitions. 

As used in this section, these terms shall be defined as follows. Terms appearing in 
this ordinance but not defined herein shall have the meanings provided in the city’s 
code of ordinances, or if not defined by the city then the common meanings in 
accordance with ordinary usage. 

Commissary: A central preparation facility or other fixed food establishment that 
stores, prepares, packages, serves, vends, or otherwise provides food for human 
consumption to mobile, temporary and portable food vendors. 

Event. Any occasion or activity where one or more vendors offer goods, services, 
entertainments, amusements or other like products or activities to the public for profit 
or for free. 

Franchisee. A business entity with whom the city has a current contractual 
agreement, which entitles the entity to use city rights-of-way or easements for the 
provision of the entity's services to citizens of the community. 

Health Authority. The Bastrop County Environmental and Sanitation Services, or its 
designee, or any other agency charged with enforcement of regulations applicable to 
establishments regulated under this ordinance.  

Lot Diagram Plan. A diagramed plan that includes property lines, adjacent rights-of-
way, location of all Mobile Food Vending Units, parking areas and surface material, 
maneuvering areas and surface material, seating areas, and any other information 
reasonably required by the Director of Planning and Development. 

Mobile Concession Trailer. A vending unit selling items defined as edible goods, which 
is pulled by a motorized unit and has no power to move on its own. 

Mobile Food Cart or Concession Cart. A mobile vending unit, selling items defined as 
edible goods, that must be moved by non-motorized means. 

Mobile Food Truck. A self-contained motorized unit selling items defined as edible 
goods. 

Mobile Food Vending Unit. A Mobile Food Truck, Mobile Food Cart, Concession Cart, 
or Mobile Concession Trailer. 
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Mobile Food Vendors. Any business that operates or sells food for human 
consumption, hot or cold, from a Mobile Food Vending Unit. 

Mobile Food Vendor Food Court. A site designed for the operation of one or more 
Mobile Food Vendors as the primary use. 

Motor vehicle. Any vehicle used for the displaying, storing or transporting of 
articles for sale by a peddler, solicitor, and/or vendor, which is required to be permitted 
and registered by the state. The term also includes trailers, trucks and automobiles. 

Peddler. Any person, entity or organization (other than nonprofit organizations as 
that term is defined herein), whether a resident of the city or not, that offers 
merchandise for sale along the streets or rights-of-way, on private or public property, 
or from door to door. 

Peddling, soliciting and/or vending activities. The practices of peddlers, solicitors 
and/or vendors, as described in this article. 

Permit. The document(s) issued by the city authorizing the peddling, soliciting or 
vending activities, pursuant to this article. 

Permittee. The holder of a permit issued by the city issued pursuant to this article. 

Solicitation activities. The practices of solicitors as listed in this section. 

Solicitor. Any person, whether a resident of the city or not, including an employee 
or agent of another, traveling either by foot, automobile, truck, or other type of 
conveyance, who engages in the practice of going door-to-door, house-to-house, or 
along any streets within the city for the purpose of requesting contribution of funds, 
soliciting money, property or anything of value, or soliciting the pledge of any type of 
future donation; or selling or offering for sale any type of property, including but not 
limited to the sale and/or distribution of goods, tickets, books and pamphlets, for 
commercial or noncommercial purposes (including but not limited to solicitations for 
and sales of political, charitable, or religious documents and/or items). 

Temporary/seasonal and/or multiple-vendor activity. Those activities that: (1) take 
place at a single, central location and which are organized and conducted by a single 
permit applicant for the purpose of holding an event during which two (2) or more 
vendors, solicitors or peddlers intend to offer goods, wares, services, etc. (for 
example, a sidewalk bazaar sale), and/or (2) involve vending, soliciting, or peddling of 
items that are only seasonally available and/or are only envisioned to be temporarily 
sold within the community. Permits for temporary/seasonal and multiple-vendor 
activities may only be ongoing for a maximum period as stipulated in the applicable 
permit (i.e., either thirty (30), sixty (60) or ninety (90) consecutive days), in any twelve-
month period during which a permit is issued by the city. No temporary/seasonal 
and/or multiple-vendor activity shall be permitted within the city or at the same locale 
for periods exceeding the above-noted periods of time, as specified on the applicable 
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permit. When the permittee conducts temporary/seasonal and/or multiple-vendor 
activities, and conducts such activities from a temporary/seasonal and/or multiple-
vendor structure, the permittee shall be required to disassemble and remove the 
temporary/seasonal and/or multiple-vendor structure (including specifically all tables, 
booths, tents, canopies, shelves, racks, displays, buildings, storage containers, and all 
other items used to store and/or display merchandise, products or services) from the 
location used by the permittee at the close of each day of operation.  This does not 
include Mobile Food Vendors. 

Temporary/seasonal and/or multiple-vendor permit. The document issued by the 
city authorizing activities pursuant to this article, not including Mobile Food Vendors. 

Temporary/seasonal and/or multiple-vendor personnel. All personnel working 
with, for or otherwise employed by or associated with vendors who have obtained a 
temporary/seasonal and/or multiple-vendor permit pursuant to this article. 

Temporary/seasonal and/or multiple-vendor structure. Those temporary buildings, 
facilities, tents, enclosed spaces, trailers, and other mobile structures which are 
constructed, assembled or otherwise provided by entities who have or seek to obtain a 
temporary/seasonal and/or multiple-vendor permit from the city, with such structure to 
be used solely for the purpose of displaying, exhibiting, carrying, transporting, storing, 
selling, taking orders for, or offering for sale or offering to take orders for the wares, 
products, or merchandise made available for sale, or taking orders for or offering to 
sell or take orders for the temporary/seasonal and/or multiple vendors' products, 
wares or merchandise. Such structures shall include but not be limited to any tables, 
booths, tents, canopies, shelves, display racks, storage buildings or containers and 
other items used to store and/or display merchandise, products or services. This does 
not include Mobile Food Vendors. 

Vendor. An individual, including an employee or agent of a group of individuals, 
partnership or corporation, who sells or offers to sell merchandise or provides 
entertainment or recreational services from a venue, stand, or motor vehicle or from 
the person, and specifically includes those conducting temporary/seasonal and/or 
multiple-vendor activities, as defined herein. 

Site Plan. Engineered or surveyed drawings depicting proposed development of 
land. Meets the requirements of Section 1.3.003 Site Plan Application and Review of 
the B³ Technical Manual. 

Texas Food Establishment Rules or the Rules. Refers 25 Texas Administrative Code 
chapter 228, as amended. 

Section 4.04.002 – Findings; purpose. 

(e)  Mobile Food Vending has special considerations and regulations necessary to 
protect the public health, safety and welfare.  Any vendor that will be selling food items is 
subject to the regulations in Division 4. 
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DIVISION 4. – REQUIREMENTS APPLICABLE TO ALL MOBILE FOOD VENDORS. 

Sec. 4.04.100 - Required 

1. No person shall act as a Mobile Food Vendor in the City without a permit issued 
by the City.   

2. Mobile Food Vendors must meet all applicable state and local laws and 
regulations, including but not limited to the Rules. 

3. Each Mobile Food Vendor shall display at all times in a conspicuous place 
where it can be read by the general public: 

i.  the City of Bastrop permit under this article and permit number. 

ii. a health permit from Bastrop County. 

iii. a copy of a Texas sales tax and use certificate. 

4. Each Mobile Food Vending Unit shall be clearly marked with the food 
establishment's name or a distinctive identifying symbol and shall display the 
name while in service within the City. 

5. The site must be located in Place Type Districts P4 – Mix and P-5 Core, as 
adopted in Chapter 3 of the Bastrop Building Block (B³) Code. 

6. The site must be developed and improved, and contain an existing permanent 
business operating in a building with a certificate of occupancy at all times while 
the Mobile Food Vending Unit occupies the property. 

7. Mobile Food Vendors must meet all applicable laws regarding Mobile Food 
Vendors as described in the International Building Code (IBC) and International 
Fire Code (IFC), as adopted and amended by the City.  

8. When required, Mobile Food Vending Units must be equipped with commercial 
mechanical facilities sufficient to provide proper cooking ventilation and fire 
suppression for eating establishments, as established under the City's adopted 
building codes. All equipment on the vehicle is to be NSF International (formerly 
National Sanitation Foundation) approved, American National Standards 
Institute (ANSI) approved, or of commercial grade. 

9. Electricity shall be from a generator or permanent connection in a Mobile Food 
Court and the Mobile Food Vendor shall utilize electrical cords in conformance 
with the National Electrical Code as adopted and amended by the City. 

10. Any Mobile Food Vendors that prepare food outside of the Unit must operate 
from an approved commissary in good standing as defined in and required by 
the Texas Food Establishment Rules. An existing food establishment may 
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serve as a commissary if approved by the City. The commissary shall have, 
approved potable water hookups, approved wastewater drainage facilities, 
approved grease interceptor hookup(s) and size, and any other 
accommodations as determined necessary by the City to ensure compliance 
with all regulatory codes, including but not limited to the local health authority. 
The commissary shall comply with all Food Establishment Rules and hold all 
current licenses and permits as required by the Rules. Valid copies of the 
commissary's current licenses and permits used under the Food Establishment 
Rules and most recent health inspection report must be kept on file with the 
City. Mobile Food Vendors shall provide documentation of each visit to or 
service by the commissary and shall have that documentation immediately 
available for inspection by the City. 

11. For Mobile Food Vendors that sell prepackage food or prepare food within the 
Unit must keep a manifest of all food supply with purchasing sources for 
inspection at any time. 

12. All employees of the permit holder must have a valid food handler's training 
certificate. 

13. Any Mobile Food Vendor that will be in one location for more than four (4) hours 
shall provide covered garbage and storage facilities for employee and customer 
use of sufficient size that refuse is fully contained in a manner that prevents 
litter and remains insect- and rodent-proof. 

14. The Mobile Food Vending Unit must meet the following plumbing standards: 

a. All liquid waste shall be discharged to an approved sanitary sewage 
disposal system at the commissary or through an authorized service 
provider. All used fats, oil, or grease shall be discharged to an approved 
grease interceptor at the commissary or through an authorized service 
provider. Used fats, oils or grease shall not be discharged to any 
unauthorized food establishment grease interceptor. 

b. Liquid waste shall not be discharged from the retention tank when the 
Mobile Food Vending Unit is open to the public or in the process of 
preparing food. 

c. The waste connection shall be located below the water connection to 
preclude contamination of the potable water system. 

d. Connections to a water or sewage system on site is prohibited only 
allowed when the connections have been properly permitted and 
inspected by the Building Official or designee. 

15. Mobile Food Vending Units shall be separated from existing buildings and other 
mobile food vehicles by a minimum of ten (10) feet. Food Vendors shall not set 
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up in fire lanes or parking spaces that are required for the use of an existing 
business. 

16. The Mobile Food Vending Unit and any parking areas used by the Mobile Food 
Vendor or its customers, should be located on a paved surface, or an 
alternative all-weather surface as approved by the City Engineer or their 
designee. Where providing paved or all-weather surface would be impractical 
or not provide a public benefit, alternative methods may be approved with a 
concept plan. Alternative methods may include but are not limited to portable 
spill berms, environmentally sensitive materials, and other methods to mitigate 
property damage and environmental hazards. 

17. Except as shown on an approved Site Plan, the Mobile Food Vendor shall 
prepare, serve, store and display food and beverages on or in the Mobile Food 
Vending Unit itself; and shall not attach, set up, or use any other device or 
equipment intended to increase the selling, serving, storing or displaying 
capacity of the Mobile Food Vendor.  

18. Mobile Food Vendors must comply with Chapter 6 – Public Nuisances. 

19. Mobile Food Vendors must comply with the Bastrop Building Block (B³) Code 
– Article 6.6 Outdoor Lighting. 

20. Drive-through service from Mobile Food Vendors is prohibited. 

21. Alcohol sales must show proof of Texas Alcoholic Beverage Commission 
(TABC) authorization. 

22. A copy of required records shall be immediately available for inspection by the 
City on the Mobile Food Vending Unit. 

23. Mobile Food Vehicles must be movable by motorized or non-motorized means. 

Section 4.04.101 – Categories of Mobile Food Vendor Permits 

A) Mobile Food Vendor in an approved Mobile Food Court. 

1. A Mobile Food Vendor may operate from a Mobile Food Vendor Food Court 
site that is designed and intended for mobile food use as the primary use of the 
property. An approved Site Plan will be required for a Mobile Food Vendor 
Court that is the primary use on a property. Deviations from the requirements 
found in Section 6.5.001 Permitted Building Types per Place Type, and Section 
6.5.003 (A) Lot Occupation may be approved by Development Review 
Committee when considering the lot layout of a specific site.  

2. Utility hookups for water, wastewater, and electric must be provided by the 
property owner for each Vending Unit. 

3. The Food Court will provide permanent restroom facilities on site. 
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4. The Mobile Food Vendor must submit with the permit application written 
authorization or other suitable documentation showing that the owner of the 
property, or the owner’s authorized agent, consents to the Mobile Food Vendor 
operating on said property. 

5. Any permanent structure will require a site plan amendment and building permit 
and be subject to any applicable regulations. 

6. Two sandwich board signs for each vendor may be used on-site during 
business hours.  All other signage must be on the truck or trailer and mounted 
flush to the surface of the unit. 

7. Signage for the Mobile Food Court shall be in compliance with the B³ Code. 

8. Mobile Food Courts may use fencing, landscaping which is a minimum three 
(3) feet tall at maturity, or other approved architectural element to meet the 
required façade at build-to line requirements with approval by the Development 
Review Committee. The screening shall meet the intent of the B³ Code by 
creating a street room, clear access point(s), and walkable environment. 

B) Mobile Food Vendor located on an existing, developed site with a Primary Use. 

1. A Mobile Food Vendor may operate from a property with an existing permanent 
business operating in a building with a current Certificate of Occupancy. 

2. A Mobile Food Vendor with an approved lease agreement with the city may be 
located in a city park or property. 

3. The permanent business must provide restroom facilities for use by the 
employees of the Mobile Food Vendor. Written proof of a restroom facility 
agreement that provides the availability of a fixed establishment restroom for 
the use of the Mobile Food Vendor employees located in a business 
establishment within one-hundred fifty (150) feet of each location where the 
Mobile Food Vending Unit will be in operation. 

4. The Mobile Food Vending Unit cannot obstruct driveways or fire lanes. 

5. No permanent seating areas can be established.  Temporary seating which is 
removed and stored daily within the Mobile Food Vendor or existing permeant 
structure may be allowed. 

6. Two sandwich board signs may be used on-site during business hours.  All 
other signage must be on the truck or trailer and mounted flush to the surface 
of the unit. 

7. Location of the Mobile Food Vending Unit and any temporary seating areas 
must be shown on a lot diagram. 
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C) Temporary Mobile Food Vendors: 

1. Mobile Food Vendors must be located on a property for less than four hours. 

2. All locations the vendor may occupy will be submitted to the City. 

3. The Mobile Food Vending Unit cannot obstruct driveways or fire lanes. 

4. Mobile Food Vendors that will vend in a city park, property, or right-of-way will 
require additional approval by the Director of Public Works. 
 
 

Section 4.04.102 - Mobile Food Vendor Permit Application. The application for a 
Mobile Food Vendor permit shall include the following information: 

1. an application fee as adopted in Section A4.04. 

2. name, legal name of business or entity, business address, telephone number, 
and email address of the applicant; 

3. the applicant’s identification number as shown on a current and valid 
government-issued identification document that includes a photograph of the 
applicant; 

4. if the applicant represents a corporation, association or partnership, the names 
and addresses of the officers or partners;  

5. name, legal name of business or entity, business address, telephone number, 
and email address of the owner if the owner is not the applicant; 

6. signed and notarized permission from all private property owners where the 
Mobile Food Vending Unit will be stationed; 

7. the manner of mobile food vending operation to be conducted (for example, 
foot vending, truck, trailer, pushcart, etc.); the make, model, year, license or 
registration, and vehicle identification number of each vehicle to be used in the 
mobile food vending operation; 

8. proof of motor vehicle insurance for each vehicle to be used in the mobile food 
vending operation; 

9. an itinerary of locations where sales will occur; and a location map and sketch 
of site location for each location to be used by the Mobile Food Vendor; 

10. a lot diagram, if applicable; 

11. a copy of the vendor’s current health permit from Bastrop County; 
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12.  For a Mobile Food Vendor located on an existing site, a written agreement 
from a business within one hundred fifty (150) feet for employees of the mobile 
food establishment to have use of flushable restrooms during hours of 
operation; 

13. proof of water/wastewater service; 

14. documentation indicating the volume capacity of any required water and 
wastewater storage tanks either on the tank itself or in writing; 

15. a description of the type of food or the specific foods to be vended; 

16. a notarized statement from the owner of the commissary stating that the mobile 
food establishment will use the facility as its base of operation and providing 
the address and food establishment permit number of the facility, or retailer 
sources for food items to be cooked onsite or for resale; 

17. a valid copy of the applicant’s sales tax and use tax permit; and 

18. any other information reasonably required by the Director of Planning and 
Development. 

D) Mobile Food Vendor Permits.  

1. Permit Determinations. The City will evaluate the data furnished by the 
applicant and may require additional information. Within fourteen (14) working 
days of receipt of a completed permit application, the City will determine 
whether or not to issue a Mobile Food Vendor permit. The City may deny an 
application for a permit on any of the following grounds: 

a. failing to provide all of the information required by the City;  

b. the applicant's past record of ordinance violations;  

c. safety record of the applicant or any driver, based on such things as civil 
and criminal lawsuits and violations of environmental laws and 
ordinances; and 

d. providing false, misleading or inaccurate information to the City. 

2. Permits are not transferable. 

3. Mobile Food Vendor permits will be valid from the date of issuance to the 
expiration date listed on each permit.  Permits may be renewed for a set time 
period and fees will be assessed in accordance with Appendix A. 
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E) Mobile Food Permit Denial. 

1. If a Mobile Food Vendor Permit is denied, the applicant may appeal the 
decision to the City Manager or City Manager’s designee.   

2. The applicant must provide information demonstrating that strict adherence to 
the regulations of this ordinance is not applicable to the specific situation.  The 
applicant must show that the proposed activity meets the intent of the 
ordinance. 

3. The decision of the City Manager or City Manager’s designee may be appealed 
to City Council. 

F) Permit Revocation and Appeal. 

1. The City Manager or City Manager's designee may revoke a permit issued 
under this ordinance by a Mobile Food Vendor if the permit holder or the permit 
holder's employee: 

a. commits critical or repeated violations of applicable law; or 

b. knowingly provides false information on an application; or 

c. interferes with the Health Authority in the performance of the Health 
Authority's duties; or 

d. if a permitted establishment under this Article changes ownership and 
there are violations that must be corrected to meet applicable standards. 

2. Before revoking a permit, the City shall provide the permit holder or person in 
charge with written notice of the pending permit revocation.  

The written notice shall include: 

a. the reason(s) the permit is subject to revocation; and 

b. if applicable: 

1. the date on which the permit is scheduled to be revoked; and 

2. a statement that the permit will be revoked on the scheduled date 
unless the permit holder files a written request for a meeting with 
the City no later than the tenth (10th) day after the date the notice 
is served. 

3. The applicant may appeal the revocation of a permit by submitting a written 
request for appeal along with any evidence supporting the appeal to the Board 
of Appeals within ten (10) days of receiving the notice of revocation. The Board 
of Appeals will make a decision within a reasonable time of receipt of the 
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appeal, but no later than thirty (30) days after receipt. The Board of Appeals’ 
decision shall be final. 

G) Inspections. 

1. The City may inspect a Mobile Food Vendor during regular business hours and 
at other reasonable times to determine compliance with this ordinance. 

2. After conducting an inspection, the City shall inform the Mobile Food Vendor of 
findings. 

3. If a violation is found, the City shall: 

a. close the unit; or 

b. prescribe a reasonable time period for correction of violations.  Re-
inspections at prescribed time intervals will be conducted to determine 
whether required corrections have been made. 

H) Penalty.  
A violation of this ordinance is considered a violation pertaining to fire safety, 
zoning, public health and/or sanitation and is punishable by a fine not to exceed 
two thousand dollars ($2,000.00) in accordance with City Code Section 
1.01.009. 

Sec. A4.04. - Peddlers, solicitors and vendors. 

SEC 
Reference 

Last updated Description Amount of fee 

A4.04. Ordinance 2020-
02 

Mobile Food Court – 
Mobile Food Vendor 

 

  Per Month $60.00 
  Per Year $600.00 
    
 Ordinance 2020-

02 
Accessory to Primary 
Use - Mobile Food 
Vendor 

 

  Per Week $50.00 
  Per Month $175.00 
    
 Ordinance 2020-

02 
Temporary Mobile Food 
Vendor Permit 

 

  Per Day $25.00 
  Per Week $150.00 
    

 



Proposed resolution for Mobile Food Vendors 
permanent connection to utilities.

• Site elements are required to have 
access to permanent utilities.

• This will require a site plan with the same 
elements as a brick and mortar building.
• Restrooms
• Seating
• Appropriate zoning (P4 & P5)
• Architectural/lot features that meet 

the B3 code – may not meet strict 
enforcement of B³ but deviates can 
be approved by DRC.

• Annual permit fees for each vendor.



Proposed resolution for Mobile Food Vendors that are 
self-contained or require minimum access to utilities 

• Requires permission from the land 
owner.

• Permits are short term.
• 5, 10, or 30 days max.

• Permit fees discourage competition 
with brick and mortar buildings.

• If power is required it must be provided 
by the property owner.

• The vending unit must be removed 
daily.

• The property owner must provide 
restroom facilities and a hand washing 
station for the employees that is 
connected to City Utilities.



Proposed resolution for Mobile Food Vendors that are 
self-contained on a temporary basis

• Must be self-propelled.
• Limited hours of operation.
• Permits are short term.

• Daily or Weekly

• Permit fees discourage competition 
with brick and mortar buildings.



• Neighbors- $3000
• Old Town $3600
• Maxine's $2000
• Southside $12000
• Panda express $6,000
• Stem & Stone $2000
• Jalisco’s $4000
• McDonalds $9500
• Taco Bell $6600
• Wendy’s $4300
• Laundromat/Ice machine property 

where Yoli’s Tacos sits $1,000

Property tax paid by brick 
and mortar locations



Proposed Original Fees



Proposed Alternate Fees

Sec. A4.04. - Peddlers, solicitors and vendors. 

SEC 
Reference 

Last updated Description Amount of fee 

A4.04. Ordinance 2020-
02 

Mobile Food Court – 
Mobile Food Vendor 

 

  Per six months $350.00 
  Per Year $500.00 
    
 Ordinance 2020-

02 
Accessory to Primary 
Use - Mobile Food 
Vendor 

 

  Per six months $350.00 
  Per Year $500.00 
    
 Ordinance 2020-

02 
Temporary Mobile Food 
Vendor Permit 

 

  Per six months $350.00 
  Per Year $500.00 
    
 



Questions/Discussion?



 

   
 

                        STAFF REPORT 
 

MEETING DATE:   May 12, 2020                AGENDA ITEM:   12A 
 
TITLE:   
City Council shall convene into closed executive session pursuant to Section 551.072 of the 
Texas Government Code to deliberate the acquisition of property and easements associated with 
the construction of Wastewater Treatment Plant #3. 
 
STAFF REPRESENTATIVE:   
Robert Wood, Interim City Manager 
 



 

 
 

STAFF REPORT 
 

MEETING DATE:   May 12, 2020      AGENDA ITEM:  13 
 
TITLE:   
Take any necessary or appropriate action on matters posted for consideration in closed/executive 
session 
 
STAFF REPRESENTATIVE: 
Robert Wood, Interim City Manager 
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