RESOLUTION NO. R-2023-121

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP,
TEXAS FORMALLY ACCEPTING THE 2023 CITY OF BASTROP PARKS,
RECREATION, AND OPEN SPACE MASTER PLAN.

WHEREAS, the City of Bastrop has experienced unprecedented growth and development
in recent years that has created numerous challenges for the City in the appropriate provision of
municipal services, specifically those related to parks, trails, recreation, and open spaces; and

WHEREAS, the City Council of the City of Bastrop recognized the need for an updated
Parks, Recreation, and Open Space Master Plan to provide goals, assessments, standards,
recommendations, and strategies for implementation of a five to ten year period in an effort to
provide for and continually improve park and recreation facilities, provide trail opportunities,
preserve open spaces, and upgrade existing parks in the City of Bastrop; and

WHEREAS, the City Council commissioned Stantec, Inc. to perform an update to the City’s
Master Parks Plan; and

WHEREAS, the volunteer Steering Committee, the Parks Advisory Board, and other
community volunteers worked with the City staff and Council to produce the proposed 2023 City
of Bastrop Parks, Recreation, and Open Space Master Plan; and

WHEREAS, public forums on the 2023 City of Bastrop Parks, Reci‘eation, and Open
Space Master Plan were conducted from March 6, 2023 through August 3, 2023; and

WHEREAS, the 2023 City of Bastrop Parks, Recreation, and Open Space Master Plan
complies with Texas Parks and Wildlife Department (TPWD) master plan guidelines which require
parks and recreation needs to be prioritized and addressed in an action plan format; and

WHERAS, the Mayor and City Council wishes to now formally accept the 2023 City of
Bastrop Master Parks, Recreation, and Open Space Master Plan, as a foundation for future
planning documents, subject to further refinement by the Councii and Community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BASTROP THAT:

Section 1. The foregoing recitals are incorporated into this Resolution by reference as findings
of fact as if expressly set forth herein.

Section 2. The 2023 City of Bastrop Parks, Recreation, and Open Space Master Plan be
accepted and approved and is attached hereto as Exhibit A and incorporated herein for all intents
and purposes.

Section 3. Itis hereby officiaily found and determined that the meeting at which this Resolution
was passed was open to the public as required and that public notice of the time, place, and
purpose of said meeting was given as required by the Open Meetings Act, Chapter 551, Local
Government Code.

Section 4. The 2023 City of Bastrop Parks, Recreation, and Open Space Master Plan shall be
used by the City in the planning of and as guide for future enhancements and improvements of
the Parks and Recreation system of the City of Bastrop.
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Section 5.  All resolutions or parts of resolutions in conflict with this resolution are hereby
repealed and are no longer of any force or effect.

Section 6. This Resolution shall be effective immediately upon passage.

DULY RESOLVED AND ACCEPTED by the City Council of the City of Bastrop this the 8" day
of August 2023.

APPROVED:

-2/

Lyle Neison, ..

-y
A

ATTEST:

@ij&

Ann Franklin, City Secretary

APPROVED AS TO FORM:

Alah Bojorquez, Citf Atlofney
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10 Year Master Plan
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A LETTER FROM THE
BASTROP MAYOR

Great citles are distingulshed by their abillty to ereate enchanting parks and pubillc
spaces that offer recreation, education, and a profound reflection of thelr Jocal
fistory. In Bastrop, we are fortunate 1o possess all the necessary assets to establish
exceptional publle spaces. Mow, with the unvelling of thic Master Plan, we have a
unlgue opportunity to enhance and expand ourvast acres of parikdand.

Bastrop's herltage B deeply roated In its association with the majestic Cotorado

River, the captivating Lost Pines, and 2 tmeless downtawn adorned with historic

sTuctures. We take Immence prde [n our community-wide commitment to

promoting heaith, safety, and recreation for all. These treasured cultuml and
13! amnenities are ly woven Into the fabric of our parks system.

Locking ahaad, we find by the brink of signif h and expans]
with several new residential subdivisions and proposed homes on the horizon.
Qur parks will play & pivotal role In antracting individuals 1o Bastrop, making our
city an even more desirable place 1o live, work, prosper, play, 3nd viit This Master
Plan serves. at our quiding compass, enabling us ta meet the needs of aur evolving
community.

and visit. ﬂ @

The peasibilitles presented Dy this Master Plan are boundless, and the framework
it provides s Invaluable as we chart the course for future generotlons. extend my
heartfelt commendation to our dedicated City staff, whose countless hours of hard
vrork have quiminated In the development of thit vizlonary plan. Furthermere, |
extend my sincere gratiude to each and every ane of you wha participated
n our publlc engogement forums and shared your invalyable Input through
surveys peraining to the future of our parks system, Togethen we recefved an
averwhelming response. with over 800 survey submissions. This Master Plan is
truly Inspired by the people of Bastrop.

Let us unlte In sur ongeing commitment to make the ity of Bastrop one of the
mezt breativtaking and enjoyable cities In Texaz, With the Implementation of this

Master Plan and our coflective efforts, we will contirue to transform ourvision into
2 redlity.

Lyle Nelson

Mayor of Bastrop, Texas

PARKS, RECREATION, AND QPEN SPACE MASTER PLAN
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The followlng goals reflect the desires of the residents, elected/appolnted officlals, and Cly staff:
e Increased, espedally within the recreational divisTon. This can be secomplished by

supnlementing the budget through the methads mentioned on the previous page,
thus making funds avaflable 1o hire more full-time personnel.

By creating the Parks, Recredtion, and Open Space Master Plan, the Clty will have a
guide To assist in the planning, budgeting, operating and maintoinlng of Its parks
and recreation system for the next 10 years. This Parks, Recreation, and Open Space

Master Plan was prep, through the impl tlon of the fofiowing steps: gﬂﬂ.ﬁﬁ&”ﬂnn provice new, vbrant pans donat e pars vatang dea wiship
we! 9 o recra
- Gathered public Input through surveys, events, and meetlngs te understand and recreation system tactlitl ltes o dvities and mecrdation to fuppart %wﬂqmww”w%:d_ s
the community’s wants.and needs. meat the needs of the programning to mect the Bastrop's i > open 5p.
that promotas, health, E_ and neads of all user types and o I t
- Condutt an Ieventary and existing condidons analysis to asskt in creating 3 safoty and i groups abilities. Qppartunities, and promotes

reallstls 10-year Implementtion strategy. quality-otdiie.

. Combined the project papulation trends, potentld! Fmpaces of varlous facters
on Eture growth, and the standard and demand assessment analyzls to help
the Lty of Bastrop Implement these strategles In the next 18 years and beyond.

The vision developad by the cltizens of Bastrop signifies their dedicationto wanting
a parks and recraation system which con be used by alt 1o Impreve their health,
regardless of abllities, age, and skiils. The community's shared vislon calls for:

Develog unified standards, . Conduct repalrs, Expand the axleting trad Tdentlfy sultable park
! and

Cooperato axd parther with
s . . L . and Systart, with Improved funding : offi lonal
Envisioniing the creation of a dynamic alFinclusive for e o e ) g . b A ther subllc and )
- . o systont. parks and ! hiarhoeds, stheols, creative funding goals reiated to the reglon's
parks, recreation, and trails system, that will ellities. businesson parks,and Gity  parmerships. parks, open spoce, wallzand
Taciidles, recreational amenities.

foster and support a deeper sense of community,

promote overall health, as well as embrace the

i GRAL A3 Furding and':: GOAL 10: Regionat

ESOUrces

unique and historic natural environment of the
Colorado River and the Lost Fines Forest.
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MASTER PLAN'

I nﬁ.wnn.-mrq.mua_u_._m. mn.nuq.ﬁ.m.m_u are .n,_._.m.om. he acun. M.Eno.:.o} comemtanes of '

.any:community. Although often only scen as a place to ploy. by centering recreation
community, the beneflts are exponential. Parks and. recreations ecosystems .

CBpaeft Individuals by supporting personal growth, cognitive development. physicat
y I,

| "

teem and reliance. sparks creativity, 3 sense of
plishment, reduces stress and enhances and extends life. .. SR

[hi rke, Recreatlen. and Open Space Master Plan has been developed by the Ty
ol:Béstrop 1o ensure that Its parks and recreation system continues 0 provide a Mgh. '
auality of fife for atl citizens. It Is an important step in Intentionally connecting families.
and nelghbars, strengthening interactions and cammunity bonding acrass ethnle and'
zulturat differances, reducing allenation and fostering community swnership and pride.

it alse aligns. with the communlty’s. core values around clean 2ir and water,- reducing’;
I: pollution, preservation of open spaces, reducing vandalism and crime, and enhancing -
.. property valueand belng an attractive jocation lortourism, This rebust plan was assembied
".through an inciusion lens by tanducting citzen surveys throughout a cross section of the:
community, cltizen stakehalder Interviews, meeting with elected/appolnted Clry officals
.t determing what the neads; demands. and asplrations are for the local parks. and -
recreat/on. system. Theaugheut this decument, recommendations have been developed.:-
16 assist not anly i the continuad imprevement of the current system, but also to quide::
the communliy 1o t2ke proactive steps to prepate for what will be needed In the future.
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ECONUMIE DEVELQPMENT

parke have ah economic benefit to commaunities and the future growth of citles. A
2022 rezeareh article by Kevin Roth for the Nationa! Recreation and Park Assodiation
(NRPA) focused on engagement with local parks and recreatlon agencies. He
explained that in the latest NRPA Econamic Impace of Local Parks Reporl, It was
found that ~.Jocal park and recreation agencies’ oparations and capital spending
generae nearly 5218 blltion In economicactvity and support 1,3 millon jobs across
the Unlted States In 2019" The ecenomic impact that parks have on communitles
range from moreasing property values, directing employment to businésses,
and Increasing worklorce opportunities. Mare about the econemic impact and
development parks can have on a community can be found In Chaprer 3,

SOCIETAL BEREFITS

People are naturatly sodal creanures. They need to have their dally dase of Interac-
tlans with other humans and peaple go upon aczamplishing this In various ways.
They use telephonet, eampurers, and mast importantly parks and eutdoars 1o
take part [n these Interactions. As stated In the research * done Dy Fork People n
2017, Parks are not simply green places of resplte with grass and trees— they are
eritlcal pieces of the soclal infrastructure of eur Cithkes" Parks, trils. 2rd recreation
systems provide people with that constant seurce of space where there are always.
cther peopie ta meet and Interact with, These interactians then create a higher
lewel of sockal ties which then lurther increases The sense of commanity.

ENVIRONMENTAL BENEFITS

Throughout the recent years, citles have been seeing a dramatic Incredse In
residental and commercial development, which treate fong lasting environmental
impaces. These Impactz can mhge from increase in vehlodler traffic, to the
elimination of natural open space, and to Ingreased ameunts of storm water runoff;
afl ofwhich can cascade ints more negatlve effactc on th : All af which
can cascade Into more negative effects on the environment. This Is where parks,
tralls, and open spaces play 2 vital role. The NRPA states “Parks are key 1a ensuring
the health of our environment because they play a eritical role in maintining
fealthy ecosystems, praviding dean water and clean ok, and enabling canservation
of naturhl resources”?

1 Sporkms Chanee: Catalyziag the Soclal Impsets of Paric In Underserved Nelghbomoods, Park

People, 2017,
2 finle of Parke. and Reereation In Conzenation. Natiohal Recrtation and Park Asseciation, 2008,

b

SOCIAL BENEFITS

+ Difers exceliont oppartunitier
for people of any age, ability and
LCONOMEE STatus

+ Helps ensure aveaall higher quality
oflife

« Foster communlty interaction &
soclal support networks

HEALTH BENEFITS

+ Providers opportunities o practice
healthy Bfestyles

+ Croates destinotions and wenucs
for physical activity

+ Reduces stress and improving
mental wellness

ECONOMIC BENEFITS

- Intreasts property value of homes.
In close prexinlty W parks

+ Hosts tournaments and spockal
weNts 35 tourlsm anmdtions.

+ Attracts fiew busnesses through
enhancing the qually of fife

ENVIRODNMENTAL BENEFITS
+ Reduces air pnd water pollution
» Mittgates urban heatlslands

+ Prosarees Important habits,
envirommentst and cultural site

PARKS, RECREATION, AND QPEN SPACE MASTER PLAN
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BASTROP AT A GLANGE

LOCATION DESCRIFTIGN

The City of Bastrop Is located In Central Texas
approximately 25-mllex east of the State Capltol,
Austin, Toms, 11 1s located at the Junctions of Swte
highways 71, 21, and 95. Bastrop I known to be
ane of the olest towns In Texas as It was odginally
established as part of a Spanish fort used 1o protecta
strategle crossing at the Colarado River. The Colorado
River, are of the Cly's greatest recreatlonal assets,
hisects the Gty Irom north 1o south. The ity also
serves as the seat for the County of Bastron,

275 miles

18 milles

to Elgin

San Maroos

<%

7 mileste

College Station

PAGE 20

COMMUNITY SNAPSHOT

In order 1o get an understanding of what
has influenced the develepment of Bastron’s
Parls, Recreation, and Open Space Master
Plan, Itis bes first 1o get o besic understanding
of the exlsting demographics, condltions,
and dynamics of the City of Bastrop. As one
af Texat's oldest citles, Bastrop has seen o
fot of change threughout Tts histary, and It
cortinues e see change through s growth
in population. These changes come In the
forms of median oge, household income
levels, emplayment rates, [evels of educatien,
and [ndustles operating within the Clry justto
name a few. By understanding these chonges
along with the existing conditlons, analysis
¢an be dane to begla identifying what and
whera the needs may be fer the community.

To obtain maore detalls on the make-up of
Rastrop, see Chapter 4: History and Context,
within this document,

PAGE 21
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GOALS AND OBJECTIVES

ls and abjecthies withl ity plan are the foundation upon which ¢l ] Inted officizls make Investment and dewel decis|
on behalf of the genarn! public Geals develaped during the parksand ion planning process provide the underlying philozaphical framework wher
evaluating naede and priorlties fer local park of programming enhancements. The goals In this plan tefloct the deshes of the residents, clected/appolnted
officials, and Clry staff,

n.usnuu:uonmn.ﬁ_u_nuaa Provide active stewardship

: Prowida new. vibrant Expand recraational 45 parks, talls and - natural
wel-distritasted porks fadliciesiamenltiezto  geptvities snd roaation 10 S EpORt e T oens
Hr meet the needs of the programming tomect the Bastrop i " h
grewlng and needs of alf user and dovels "
that promotes, health, ¥P p
uﬂ?h«-ﬁ b user groups. shilices, opportunltivs, and promotos
quatity-ot-life.

Looperateand pariner with

ju? B ol Expand the axisting trail Identfy suitable park
branding, and tans and - gystam, withimproved fundlng forannual sther pubilic and regrlenal
far the parie nd th toaxisting: ¢ i park budnets and explare * agencies to achlove mutual
systom. parks and recraation neighborhoads, schoals. creafive funding gobls telated 10 the region's.
faelios. . butinasces, parks, and Clty partnerships, : park, open space, trells and
 fcditien. recrostionat amenides,

SDAL 1G: Regional

quality-of-life.

Provide an accessible and
woll-distributed parks
and rocraation system.
throughout the community
that promotes, health,
safety and

Provide new, vibrant
fadiitiesiamanities to
meet the needs of the
growing cormemunity and
afi user groups.

GOALS AND OBJECTIVES

_

i 1.1. Provitte the citizens of Bastrap with
close-to-home parks that are within a %

_ mile or 10-minute walk Tn existing and
new residentlal developments

| 1.2 By 2030, Increase the existing

number of Packet Parks by B, Incraase

the number of Nelghberhood Parks by 3,

and increase the number of Community

i Parksby4,

1.3, Establlch eenskstency botween the
parkland recommendatiens contalned
fn the City's various land use plans.and
policy documents.

1.4. Work with developers to provide
sultable parks, tralls, and epen spaces,
a5 part of their development projects.

1.5, Pursue continued coardination

with ether Cty departments, lacal
organlzatlons, land presenvation
organlzatons, and county/state agendes
In land acguisitions.

1.5. Develop 2 user-friendly online.
platform to assistin making park event
reservations, malntenance requests, and
zafety concerns The platform Gn also
be wed 1o notify the user of upcoming
events at the parks and recraation
focllltes.

GOAL D2 OBJECTIVES:

2.1. Pravide the citizens of Bastrop with

A new and highly requested community
retreation cantes

22, Coardirate Fmprovernents with the

anmual budget process.

23 Apply findings from ADA Facllity
Survey to ensure that aff parkes and
recreation facllities are accessible Lo bl
users,

2.4, For each park, review the
Malntenance Observations &
Conslderations Inclutled within this

Parks Master Plan (Chapter 5) and

will asslst In identlfying when the faclioy

apply the recommendations g
Application of these recommendatisns
wiill asslst In identlfying what park
amenities and faclties reed repairing or
replating.

2.5, Develop a tracking system to
manitor all new and exdstimg facliites,
amenitles, and equipment. The trcking
systern should Include deralls suchas.
the date of purchage, nstallation date,
warrznty perlod, expected lifespan, and
maintenznce dates The tracking system

amenity/e
festoration.

2.6, Implement sustainable funding
sources jn order o Incrense the amount
of avalloble funds to be used In the
replacing, rectoring, repalring, or newly
tnszalling facllittec/amenlties at the parks.
Funding sources can come In the way of
grants, ph hropes, and A
Funding Source Mawrlx has been [ncluded
with this plan and the City Is encouraged
o use the mazix to identify potentlal
funding sources.

it will need replach or !

B pAnKs, RECREATION. AND OPEN SPACE MASTER PLAN
m_—ﬂma?,;\..
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Conduct repairs,
renovations and
enhancements teexisting
parks and recreation

i facilities.

GRAL 07 OBJECTIVES:

7.1.Conduct monthiy nspections of each
park and recreational facility to idently
needed maintenance.

7.2 Work with the City's Finange and

Purchasing Departrnents to develop
cleor project descriptions and cost

i estimates In advance of the City'’s
i annual Budget Process and the Capltal
i | lmprovement Praject process. This can

create ing opportunities

Expand the existing trafl
syster, with improved
standards, connecting
relghixarhoods, schools,
businesses, parks, and Clity

facilltes,

for parks and recreatlon projects to be

: placed on the CIP st and funded.

7.3, Develop a system te Track Inventory
and lifespan of smenitles and fachides at
each of the park and recreatlon sites,
7.4, By the year 2030 have 1 FTE far

eaeh 17 acres of park land to ensure

the amenities and fagillties zre safe and
operatienal.

7.5. Follew parks and recreational
trends t determine If there will bea
need for the upgrading of equipment.
amenities, ane facilities to support
the introduction of the new activity or
program.

7.6, By 2025, ensure that 3l parks and
recraztlon facllities are In compliance
with the mest current access/bility
standards set forth In the Americons
with Disabilitles Act (ADA) and the
Texas Accessipllity Standards (TAS)

GOAL 08 0BJECTIVES:

8.1. Amend the Qty’s Code of

O e inglude reg and
standards for the construction of trallsas
it of 2lf development offorts.

82, Develop trall connections where
they can be made to resicential
neighborhoods, parks, recreational
facilities, business araas, and other
polnts-of-destination.

82, Develop and (ostor partnerships
with owmiers of easements that can
potentially be used 1o expand the Gity's
trall systerm.

4. Work with the City’s Anance and
Purchasing Departments te prioritie
projects relating to the development
ang malntenance of exiting and
proposed trall Infrastructure a5

part of the Gty af Bastrap’s Capital
Impravement Project process.

85.inchde the Clty's existing and
proposed tralls system as part of the
Clty's Major Thoroughfare Plan [IMTP)
8.5 Develop a parmnership with the
PublleWorks Department ta inciude the
development of sidewalks and tralls as
part of street/road peofects.

. Identlfy sultable park

- funding forannusl
park budgets ard explore
creative funding
partnerships.

Gooperate and partner with

GOAL 09 OBJECTIVES:

| a1, Extablish a meethng with the Ciys

Finance and Purchasing Departments

in advance af the budget process to
dfseuss the amount of land necessary to
fill the parks and recreations service gaps
in Bastrop.

9.2. Evaluate and pursue non-

traditional funding sources (ke grants,
philanthropies, and sponsorships.

03 Work with the City’s Finance and
Purchasing Departments toidentfy
and project necettary funding fevels
(ar the operations and malntenance
of existing and future paris and
recreational programs,

9.4, Develop and foster parmerships
with private settor groups that

¢z shaee In the operation and
malntenance of parks and recreational
services

9.5. identlfy potential partnership
opportunities with the Clty’s Economic
Development Department to apply lar
Grants,

9.6. Amend the City’s Code of Ordinance o
inciude a Fee-in-Lieu-Of Paridznd Dedication
option 1o be used by developers when Jand
dedication s net avallable,

9.7 Work with Bastrop County 10 ldentify

poszible funding, sharing opp i
{ar existing and {uture parks and recreation

facHities,

_ BDAL 10 OBJECTIVES:

10.1. Continue 10 foster the partnerships
waith the State of Texas and Bastrop
County regarding branding and signage

for better public understanding of
. other publicand regionat | park eperations, and
. agendiestoachlevemutual | Maintenande.

. goalsrelated tethe regians
* parks, epen space, rallsand
P regrestional amenitles.

GJAL 10: Regiongl|

102, Ara mintmum, meet twice a year
with the State of Texas Parks and Witd!ife
and the Bastrop County to disquss.
shert-, rid-, and long-range parks and
recreation plans,

103, Actively attend all Copital Area
Metropolitan Planning Organization
{CAMPO) meetings to ldentify
partnership epportunities with other
CAMPO mernber agendes in the
development of the Jrea and regional
trials

104, Develop regular (menthly, -
monthly, quarterly, ete...} meetings
with adjacent munlicipatities to discuss
the development of parks, recreation
facliities, and s, Schedufing these

meeting will keep 2l municipalities aware
of propoted projects and identify i there
are opporwnities 1o develop project
partnerships, share In project funding, or
other efficlencles.

10.5. Coordinate with the State of Texas
Parks &Wildllle In the development of
events that will draw local and out-of-
towrn users ta bath the State Park and local
parks. Such events can be bicycle races,
marathanz, geocaching {geogrephical
seavenger hunts) events, multi-lecation
[airs, ot

[ BASTROPES:

g PARKS, RECREATION. AND OPEN SPACE MASTER PLAN
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Mult-generational activitles have bgen an important role in net only the
development of a close farnfly, but have alsa been lmportant to the development
of a united communlty.

Te strengthan its development of multl-generational actlvitles, Bastrop must look
ta In¢reating the number of FTES within the Recreatlon Division. Currersly, the
FY22 adopted budget indlcates that the Clty only has twe full-time employees for
the Recreation Divislon and thase are Recreation Manager and Recreation Warker,
To better service the community, It [5 encouraged that the number FTE: for the
Recreation Division be intreased as this will provide the division the ability to betier
plan, operate, and manage recreational events and programs.

IMPROVEMENTS & MAINTENANCE

The conditions of the existing parks and recreational system were identified a5
belng an area of {ocus for the cammunizy. Comments were recefved ststing that
the exisung parks have great potential, but 1o reach that potentlal the City must
enhance 1ts levels of improvements and maintenance for the parks and recreation
system.

Th lch ved by tt

P MGty
were mote tralls, updated playgrounds, more shading, more water activitles (splash
pads, swimming poois. kayaking. whing), and new restroom fzciilties. And when
It comes ta maintenance refated [tems, the chizens encouraged that the City
repalr the sport courts (basketbali/tennis), Increase field and brush matntenance,
ang conduct more reqular dean-up of Iitter and vandalfsm throughaut the parks
system, By Taking steps to meet these needs, the parks and recreation system wili
most |[kety seean d uger in s facil and

in order {a increase the lovels of Improvement and maitenance to the parks and
recreation system, the City needs to [dentily opportunities 1o Increace the budgets.
far the parks and recreation fystem. It 5 recommended that Bastrop seeking
ereative forms of funding from such things as grants, sponsorships, and publicl/
private partnerships, Being able to obtiin dditional funds through these and
ather scurces, will assist the Gty 1o Indrease the maintenance and Improvements
10 The parks as well 35 have funds to Increase ite staffing levels for the parks and
reeredtions system

COMFORT AND SAFETY

{n order of most users 1o fully enjoyThe benefits brought on by parks and recreation
systems, the need to provide comfort and safety for the users [s important. Are
there well-maintained restrooms and benches? s the park andfor recreational
faclity visihle or iz [t Isoloted? These are Just some questions that need to be asked
1o determine the cumrent level of comfort and safety that I being offered, From
The communiTy engagement offerts, it waz heaid that there is 2 need for more

& ba done to the restroom facllitles and recreatlonal equipment ot the
parks. Viskors to parks like to make sure that amenitles such as well-maintained
restrooms, deinking fountaing, and benches are available for thelr comiort. By
offering these comfort features, there Is o greater chanee That the visitors will
remaln lenger. There was alsa a need for an increase In safety and security. Citlzens
identifrod that there are tralls In wooded areas which are dark and de not provide
much vistbility to the user. Te counter this, it is recommended that maintenance be
done to the troes and brush to increase the level of vislbflity aleng the trafls, The
addition of lighting lsalsa recommended, nat enly along the tralis, but thraughout
the parks. By adding lighting, just as maintalnisg the brush, will increase visibility
thus making the park system more welcoming, The comlort and safety levels of
parks can also be achleved by Increasing recreational opportunides at the parks
2z this will place more people in the area. More people In an ared, means there are
more eyes t see what ks taking place.

m\\.mmulrl.n‘.(ﬂ_,\ PARKS, RECREATION, AND OPEN SPACE MASTER FLAN
YT
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The Big Six are items deemed of great importance o
the cltizens of Bastrop bated on the responzes to the
community engagement survey, stakeholder interviews,
and committee meetings. Each of the Blg Sk ltems
has been detolied with specific Information on what
the exlsting status i3, what the natlenal standards are,
and recammendations on how to achleve the goals
References are sl Included within the Big Six ems to
ather chapters snd sectlons In this Plan, providing more
datails and re¢commendations on spectfic topics.

NOTE:

This Parks, Recreatlon, Open Space Master Plan
& intended to be utiized a5 @ guiding decument
providing a cakesive vision, overalt recommendations
for the Implerneniation of future park elements, and
aid it budget planning. AX recommendations are
based on site data, gop analysls, ond feedback from
the community and stokehofders.  While this plen
gives guidance across olf parks, it is recommend that
site spechiic studies ond master plans be developed for
cach induvial park.

PARKS, RECREATION, AND QPEN SPACE MASTER PLAN
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FUNDING MATRIX

funding strategies will differ for each type of facility. However, most of the funding
required ta address the Clty of Basirop's parks, ralls and recreation needs corme
from lacal sources, primarily the general fund, band funding, and sales tax revenue.
While local Funds can be used for improvements to existing parks, open space, and
wall projects, they may also be able to contend for federal and state funds.

Communities cannat Aways faresee the infrastruttune [nvestment necessary
advance Important profects. The City of Bastrop, as part of the General Fund of
the FY2023 budget ($20.209,180), has allotted £.4% or 51,291,714 (o SUppOIT
the parks and recreation system. Based on the NRPA standards, Bastrop funding
level falis In fne with the median budget of 57,200,000 for cities of comparable
poputatien dzes. This ks 3 qeod foundation set by the Clty, however [tmust be kept
In mind that the City Is growing at 2 rapid pace and to congnually meet the parks
and recraationat neads of the community, the Clty of Bastrop must continue to
find ways of Increasing the available budget for the parks and recreation system.
Agency and foundational grants exist for parks and talls and shouid be pursued
to leverage the Gty’s parks and recreation systerns budgets and strewh ax delkars
Thus, included in this Parks, Recreation, and Open Space Master Plan Is a Funding
Sourte Matelx, which Highlights several such programs that can support the 10-year
implemantation strategy.

Knowing which project types are eligible for which funds Is Important, but
Just because a project Is ellgible for Tunding, doesn't mean it will compere welt
Demands on federat and state agency pragroms far putwelgh the monay available
for funding awards, Applicants must be strategic. understand funding programs
and eraft competitive application packages. The first step is [dentifying programs
and making a preliminary match between City needs and funding programs.
Onge a program has been Identified, It ks critical to get 10 know the staff at the
funding agencies: meet with them and get to know what thelr prierldes are for
funding withln the eligibillty framework. What are their ot button issues and how
do they line up with the needs of Bastrop and Its aitizens? Does Bastrap have &
preject or a bundle of projects that are truly 2 good fit for their funding program(si?
A formal funding strtegy can be created once projects are pregrammed ima the
Implementation plan. This ks Step 1 ina four-step process, Reture steps are:

Step 2 Engage Funding Partners
Step 3. Dezign Funding Strategy [Readmap]

Step 4. Craft Applications

RECOMMENDED ACTIONS

B Actively pursue the funding sources provided n the funding matrle Included
1n the City of Bastrep’s Parks, Recreation, and Open Space Master Plan. The
funding matrix has been developed specificalty for the Clty of Bastrop by
{focusing on park and recreational chassifications emphasized by the
communlity needs. Thase categories are Parks, Trall Connections, Historic Sites,
and Brownflelds.

£l Davelop short-, mids and long-range plans/profects with the Clty's Finance
and Purchasing Departmants. Yaking this proxive approach will asslstin
locating funds well it advance af the improvement/mainlenance prajeces.
taking place a5 well as establish an annual practice of earmarkdng funds

Fl Contluct mid-Nscal year assessment of service costs (or all progroms and
facitities This wil assist In Idertifying any changes In costs which wifl fead to
elther request art [ncrease in funds for a programyfacility or free up funds
which can then be allocated to ancther parks and recreation system need.

1 Develop partnerships between the Clry and the private sector though
programs such as sponsorships and naming rights Fees obtalned thraugh
these pragrames can be applled 1o the malntenance and cperations of park/
recreation facillties, Additionally, a5 part of the partmership between the Clty
and the business/erganization, elficlencles con be [dentifled wheve one of the
other may be found 1o be meore efficlent at handiing o zpedfic malntenance ar
operation msk, thus lreelng up labor or capital chat can be implemented on
another park and recreatlon related profect, program, or facility.

ﬂm\bmlw!&\ PARKS, RECREATION, AND OPEN SPAGE MASTER PLAN
ROPI

PAGE 36

& Work In conjunction with Economlc Development ta leverage each other’s
stremgths 1o Create compatitive applications for grant funding opportunities,

B Implement a Fee-fn-Liew-Of-Dedlcation option, a5 this will create an
additianal funding source which can be used by the parks and recreation
system 1o purchase land to be used for park and recreational (acllftfes.

Bl Create z collaborative el between the City of Bastrap and Bastrop County
a5 supported by the City's Comprehensive Blan In Chapter 2. Chty-Caunty

fockitates sync i f develop pollcies and
procedures In Bastrop County and helps to Improve regulatory enforcement
in the City's ET. Such collaberation can lead to the creation of shared
responsibilltes and eppartunities that can benellt each governmental entity,
This coliaboratlve effort should be 0 include the State of Texas
Parks & WildiIfe Department.

PAGE 37
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A Communiry Thrives USATOMRY Tasuppart projects. The AT Challenge 15 anly open e lagsl | National Projecr
[ACT) Grant Progam Netwerk foqused on entities: challenge after th h Grans wilf
g orgumized within the range from 525000 to 5100,000.
50 United SLates, Guarm, arth Loca! Op an be awarded 1 sy applicant that serves 3 ot
of Cobumnbla, G ket aecepted 1o the chall meots e
withvalld Employar drais Minimurn grants will be 52,500,
Nurnbers (TNS™) and physical mailing | Incentive Granits will ibe awarded bosed on fundraizing sucoess. A total of
sddresacn, £200,000 wh] be awardad during the Fundraicing phaze of the Campalgn ta
1ocated in the 1.5, Guarm. or Districy thase qualllying organizations that raise the most funds or activale Be oSt
ol Columbsa and suppart doemastlc unigue danors. See full description belaw.
projects enly, and Nonprofits who would I Le be considesed for the Natlsnal Project snd Lacel
hat hive and will maintaln ex-evempt | Operating grants must fundralse through the crawdfunding campaign, A
tatys yndor sactions S01()3, and Commmunity Thrives Challienge, ond ralsa 3 minimum amount depending on the
S0%a){1,2) of the Intemal Revenue [ 4 et O must fy be eligf
Cade throughout the ACT Challenge. e Bomss’ Incantive grants.
Municipalitios (for example, divisns of
park and recreation, khools) sre also
<ligible 10 apply.
Sponsor and Grant Provider and their
fespeeTvie pasents, sffiflate companks,
susbreledlaries, thelr respective officets.
directon, ndependen: contractors,
agents jugges, advertising and
promation agenches and nyomne
Involved i the development of the ACT
Chaltermge are not eligible to submitan
entry of 1o regefue on amiard.
Conamunity Grarts PogpleForBiees | Yo build Non-profit ciyorcounty | Bleyele 2t ke paths, lanes, trafls, and
Tor blcyding in agencles or deparmments, and sate or Mountaln bike fadiities: Blke parks and pusmp tracks; BMX laiites; End-of-trip
communities deress Federal agencies working lecally facllitics such 2 bike racks, bike parking, bike nepalr stations and blke starage.
the LS.
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Tler 1 arganksations wil be those
arganizations that eatered an Annual
Operating Budnet of less than
500,00 In tholr sppifeatian, and
must radse S2.000.

Tler % arganizatigns will be those
argankzatiens itk entered an Anmual
Operating Budget of $300.000 ar
more [« thelr 2ppilcation, and must
Faise 55,000 minfmum.

£om LR AN

Grant, 30% v 10 510,000

roject applicatian frarna shart st

of gualtfied applicants.

Zoe Kircos, (720) 726-3335
e 9

hitesiosapiclorikelaeio ek
]

PAGE 41

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN




d Nl ¥ILSYIW IDOVAS NIJO ONY NOILYINOTE "Sxlvd

EY 3DV4

aEsan
wnoyGnoiy siafard 7z puny
O1SIUEIS O [PUCRRISE U]
IR SIS pRA0aE QML

<1303 watond jo
2408 01N 35 LS QU SHCLRquIDY

Sunbiies poaw

18] GOAVOES JO DA LUNLLIXT L
PUF DU || .0 PRZHOIW-IOU
28 £0'IOTT JE RITAR NI

"uoIUGNS OF Jopd Bupcy 3iqnd
JU0 150D 30 PIoY I sjumidde my

e

Dt 01 UDCO DU PoUIRiUICLL Apadosd
RNadIad Ut pupped S0 PP
34 38U S PRSI Y

000'0sey

i dhn Rsob 1afoud jo 80d puny i

AoBsmearpady 0T W] AR U] Plsunollie

BLIOOAIN ‘Ep/O-6BT [TLG) Keojedfa 2t Sproey 5]

Rormpoaz ks Jabeueyy AIPNIOD) St PSP

weibosg SRl I "
rofsTrpadiiaxaruep

95BI-GRE (Z L5} Toady ueg | HgeIng A|jenucry

<AC | pRdUNcULE

DT SPlEAY "L HIGUIA Jo

DUfPeap uopeadde U L

Sl 10 Burawnbog g

AcBsensypeactiganod | 1e uado Leneidy susfeoyeddy

“UEP *9504-GEE [T16) 9303y uog S0 (UL U LD POl

sofoury wrabold Hey (o]

e nuLD Dy 307

o

~raafoud wedd oapaR 1o Joj

R 26 P U APm BTN
U3 20 -SAPY YO S 00N UBID
paacidsr je (mo1 ay) unowe 1ueG
pancudde g 1O 905 JS WINWIURL 001
PALING IR 29 12U PIO Ik 2 1503
Tt Ty sisulaid SR I sutolg
SIITHD UGRTMESY JOOPU] FUT JOOPING

“uspea |$ 51 wesbioss uogranoy
08D vetnuoN dus 0] Bulp>
Wwe YL 00n'es LS T weiBosy
VOBl DOPING trgnuoy
Sputd €207 Jykaty Guipr el

UL UOACINIGE 3Y3 16 AU U 3B
SGTIRAR 34 YSTUL ] 41500 Ifeid

43 Jo 9605 Bupiasd Juespdde
[e30] o e seeg Bugew
U PapInGid QI TpuR D,

iy a9vd NYTd 4315V 3DVdS N3O NY NOLLYIdDTY "SHvd
S|y [PLORTRIN
AvauBiEUou U BN
1o uo pied saxny seb
Iiapaj woi BupUny
2t Sana001 esBo,d
“TIOPLIDS [ umbIE 03 BUT SIS SREHEA PPN AlERpa) [amdl)
A SPEIIEA ) cloy o 5 Lpne spjk pruopesiseu ‘syes Gujispe PR UCHRLSILPY Jusunedeqg
L] i stien Mt jo 1 42 S RemuBlL (opay Sy P PUT fuers
Hea P PUF POFMIOW LADG UOTUIAE 3 LB SPUNY HUIWIUIAOD [13G] En URGLNUGD | PUEd SEROL syesL fouopTaney
Sued o} PASHRYEI IF L
P U BdILIT OF ysi Rok LRI v BU)IPEIR U o4 01 Joud SArp g 15 V038 |ndod u) $5] 20
0 Al 51 POIILGNS i LW SuE1d Jarseiy e, AL JO] RIS ¥ B wealosd
BUpOYE ARIRGILIOT S B U sl pu e syl 1osfond AuT Jo) pepitme ag BJUEIO S211EP [opads Xpo pur SR L0 NG R
B upad 304 6 uejd ¢ jo < dog ARPIM T SHEd SRS AYRN DR Sopogine | 3nouBrany sapye
e 3aap Jou weaBoud JueiD it 1 iedizned of pasnbal JON %] b sotstwe SN HIRUNOD SO RRPNLI SHLL UL SO UIOIDN
a1 uolyPsLNd ¥ TURK SIS MU 3387 UKD PUE LO[OLN e pOIOHUS ~USIR 4y oL seaRT vaneany: | 2lignd o Iaudopeap [l T2 18]
Ay ‘pardansmauAlnl pdag ) palvRp] wnjioRd e yam astond | anaed Bukiaosd oy dgsuodsd AeBap | Jo/pue Lgppsinbae sy Judunrda
10}, WA Bupeas & ok y; panieom og kow SOXD] O DRHG DL O SOBIAREny Y uptuwasod jo JNPUM DU UO[IRBLILY SHOPINCY
5100 VAIRFER) UL STHE LORTARM RN 10 TEHLDD AR SRR e3nyed soprpu) Rursdde Ay S SR L THOGIONTL | WGAN-UON THISE 1E30T
iRy
10 SenRa fapunnes
TeUGnENI jo
uo{ESwg AL O oo Y1 pue
Joyct Bupeay and Juo 1583 30 SARDS) SEAINE SRR
1w By T waniey
1E182ds 20430 puC TSP AR At R ey
[ T ] e 96 e
PRR SRRt sturardde aiSNT I jO WS 3]
D00 005} UORE DY JoTRUL UoGAT noyfnoiy sonjoe)
pue PUT LEOC OB
“DONODS<) woitvauzn mopinp ueg | 2and jouswdopaop
“lopg'ons>} | opuc vopmnbor g
_. PR3 OGS $aLneD HBAAXIAY XOAPU} UEGIAUON Ui SaLSRILn0E
el 1o K 3 1ueandde. "[|doad GKICAE>) UOIRSOMY 0L BsrE M [amay)
43 PRLING JICM 10 TRUEL 10 prenauas JOOPING UBLINUON 000'0Z> SURIGOU 1enpraBul ety
POty Lol FORITEEE D1IgRd (LU UL SIS e San(oY uoddne | uopeindod dQIBHS) SUNWLOD REWS | § J0 REKN0 WGk g pue
PO PP SO0y 1] UM Jo. 1B) AP sweboid Wl AN € TURID Y E30Y AL Bk $ORDL TURD DuEd je0




Cammunity Susdoor

Texas Parks Tocngage the target v ek far cutdoar education, and for
QuDHach Progam v Wil Her-fop local g u schoa! gonnervation. ERglkle enpanses Incude: Personnet, Food snd Trreel, Traintng,
{Co-0F} Cepartment audlences in districtz, vnd non-profit Laptl ipant lLab vy i Foes {Park, Praaram, and Lodging lees),
{TPWOT outoor rereation, sarvice project expenses, Supplies and equipment.
environmental
educstion and Funds cannot be used for faality construction projects, gazebos, ponds,
«canzervation. Benehes, wall bullding, ehe. The CO-OP grant 1410 be used to fund pragrams, not
CONSTrUCTon peajects.
Govarnor's Community | KespTeas To award Yexas T corpraunities. Thefunds are to be used for landscaping project: along local rightif-way.
AchlovementAwans Beautlul in communities far Acomemunity’s ehvirapmental program is judiged on achicvements I sever
partnarship thelr outstanding areas: cemamunity leaderzhip snd coardination, pubile awareness, education,
with Tewan, overall cfforts o keep v Hetes pecvention olkt
Deparment of thelr comauities wirite Managernent, e law and Mege| dumping enforéement.
Tranzpartation beatiful.
Texas Commission on Texis fvesting Inagrative | Any county. munlipality, or other Smafame avellable to advise on conductiog a publlc ar MoJect anging foat
e Arts {TCA} Commlssen on | Tesas. palitical subciividon of Texas pi Ct, ping the RFR i mernbers,
the Arts {TCA) bl e e rigghts, don, ec
peaject estmated 1o cost more than
5358
OurTown Nationat Supparts projects FPartnerships required between Prajoces may indude activities such ost
[ for | thar nonprafit, snd private Arts Chgagement: Artist residency. A festivals, Community co-creation of 2t
he Arts cutture, and design sectar leadershin. T i Pubdle art;

activities Into ehorts
mt

uSE [Nl two primary partners, a5

Cutturat Pranping: Creatls frural plan, o d polides
o arts and cul

y these

part of a city master planning process, Sultueal distict

ies Dy Local entity: planaing, Cr Publlie art planning
advancinglocal andancof th ypormers | Desh gner-facilltated Delgn of artist
ecanomic. physical, fiwst 0 4 cultiral farts o designt space. Design of cultural (acities ¢, design procesues 1o support the
andrec saclat arganization. greation of a dedicaved bullding or gpace for creating andfor showcaing arts
Ao, d cul pace design Lo, The proc of

F cleslemlng

mactune, oF people cong

districts, nd

 PTIE, RS,
B

slorments of streetseapes).
Artist and Creative Incustry Support: Creative business development,
Professional artist dovelopment,
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G P T phics Include female, Annwually, Nowernber 1. Larly Blankenship

Tequired. ethrke minodty, [ow inceme, and (5120 3898209
inclividuals with 3 disabifty. Profects carlyblnkenshipopwionss
<an sonve atheraudiences, however, gov
proposals who sorve the target
aueilence will be more competitive In
the scofing evaluation process.

Ten winning communites wittsplic | After being awarded not fotthe 2023 keorg

52 enfliion with the amount awarded | elighie for four years awards are closed. Anticipate:

based on papulatian 42s, Ranges 2024 ammunat eyele will open

{0 Category T (<2,000 popslation) January 2024,

regeiving $90k through categary

10{>180.000 population] receiving

E LT

No masimum grant amourtt o A porcentnot to exceed one porcent Nocydes lsted. Larura Wicgand {5121-635-6565

matching requirernents listed of the cat of the conmruction project aad
hall be used for fine ams prajecte.

Grants rnge from 525,000 - Profect may be subject ta the Natlonal | Annual program, Typically in OTartwgoy

$158.000 with 50% non-federsl Hisoric Preservation ActiNHPAjand? | August.

ach required. ar the Natlona! Crvironmental Poliky
Act (NCPA).
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Arts festlvals, i

fannl
planlng,

(e.q. parks,

NPS provides Indludes:

ping concept plans

Prajects may Include dctvities such as:
A= di
£o~creation of art, Parformances, Public arg
Supporss profects Culturet Planaiag: Crating a cultursl plan, or inteqrating
that Inteqrate plans and policles sround orts and culture as partef 2 city
are, culturC, and o s required between gavernmental nonprofit, | T #lanring process, Cultural distrct planning, Creative
deslgn activitics oaset mapping, Public ore phonng;
and private sector leadership. These partaershiss must ) " P
Nattonal fate efforts that volve two primary partress, os dofined by thewe Dasigr: o
Gy Town Endowment for | strengthen ines: Nonptofil argani fotio; Local Desion of artie space, Desion of culture] laclTties Lo, design
the Ars communitios v o " processes 10 sUpport the croation of a dedicated bullding or
by advancing Bm? nsn one “Hm_n.maga v_MHMi OIS MUSTORA | Lot epciating 2ndior showeasing arts ond culture, Publlc
focal cconomle, | Suftul {ar or dasiga] arganizaticn. space Gosign Lo. The pratess of designing elements of public
physital, and/or af space peaple
soclal sutcomes. plazrs, landscapes, nelghbarhoods, distias, Infmstructure,
and artist-produced oloments of streeeapes).
Artistand Creative Industry Suppart: Croative business
development. Professlonal artist dovelopment,
The maln focus
areas ol this
program are
building healeny This program pravides techaical xssktance 1o community leg
communities, consarvation and outdoor screation projects Throughaut
Mational Parks consenatian, the country. The types ol oss!
engaglng youth . i
Service Rivers, Tralls | MatlonalPacks 3, doar Srate and foca] o b, %, or cltlzen dutreach
and Conxervation Service (NPS) " oMa organizations. for tralls and parks, creatlag project managemant and actien
Rsslsance (RTCA} T plans, oneraglng callaborative p and and
an e other consuliing sarvicas that can be taliered towards the:
m.vwnuo:ﬁ n needs of the project
cammunltes i
achiowe shared
geals,
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Grants range from S25,000 - $150.000
with 50% non-federm! match roqulred.

Project may be subfect to the National
Hiztarke Pressrvatlan Act (NHPA) ands
ar the National Environmental Pollcy
ACt{NEPA).

Annual pragrem, typlealty in
August,

QTganngov

Thiz ks 2 tonmonetany orank program.
NP5 assdsts eommunities by praviding

a hroad range of sorvides and suppart.
They are atea helpful 1n bringing funding
partners ko the table,

NP5 recommends appllcanes consult
wich a sff memberat loxst 30 doys
prior to the application deadline

This program Is effered on an
annusl basls. Typieally due the st
weh of March.

Erlcka Piicher,
MRG0

RTCA. Apps_

PAGE 49

PARKS, REGREATION, AND OPEN SPACE MASTER PLAN [Pitme—al




HI404ivE

Er—mthy NYd ¥3LSYI 30VdS NI3<O ONY "NOILYANDIY "SHdvs

LG 3ADVd

R LI E T

(L

TS

W

O0O'0S 051 FENW pue ‘uonrafdde Jpyy
UEDHOUI IO 0000055 J6 195pNg Bunriadn
JEPUUY U DRI U SUONRETU e
2503 Y fiten SuBpvZVCS T 3L
o00'cs

O 1T PUT LOREIdE ATYI )
0040055 Uedl 53| J0 3By Blnesdo
FEMUUY UT RRASIUD I0YT SUORTIVETIO
D504 2 jjM SuopETuebie LI

Bioyyinoiqean

ueqyedae-id Gulfay

TSHI 10U BT AN00 Bl U

“wyoioud sabie| Joy meyop

Y3 o ooy 10
01 SORIANIE WIIIONS “DJ[FIUS J0] SInjion
PRIPUNY Q14D W ABURS LED SURIS

05 39Vd NY'ld HILSWIA JOVAS N3O ANV ‘NOLLYISDHIY "SHUve E
Tl AU ] EEun‘Emi p-w_mp_-u o o1 A5HUpLN] Bar ue DA% 81 10 KRS 60 WHGNE 01
3w ) 126png Bupes
1o Buipuaddp Junowe W ...._nmu PUT .aw:..._:..;u nuhmﬂ_mﬁ 10U DI o..mco__azuhu.q e EaEau_aEu g3yt
SAATL AQunenwe)) v ubjedues Sutpun)smon 3gy
YN0 oSIMIPUR) Isnt U6 Bunrsdg 0207 puzaford a3l tﬂn.m“:?EJJﬂMWI”ﬂMvaMﬁE:wM&S%M%&V%HﬂW
TEUGEN 34110 PRISPIENTS 59 01 1L PO mwoied E] Wtk puz Josuods
MDY Uoldpdeap [jn) 53¢ Souop o:a_ri ..A_naaoa.a_n1 oomq?_n F150uDs Uonea
THOW QY IPARTIE IO SPLN 350U B4 951 10 TuaiEnueliia puessed o et 10y, [ y—
Seigpenb 2say; a1 ubreduies a o aseyd Butieipuny DHUMCYD LIV 2 eUBROIGL It | Anunwwos v HOMIDN wwbasg
40 Sanp PapeT OQ M AGLOLS [0 SOV W00 | oy oy oy o T IRIGE PG DTS Suomoos | pasmaey vafosd awqoLsn | MO LSV EM
puny ve F H 5 S0P STCS TAWOXD-XET UITZUIT [[ian BUO BATY TN woddns o) Kapumutsay
WD AL g au.wﬂ_mﬁa D9l B pue A uo sadford M swop poddns.
1014a DBUIYIYI Hh 01 PATTORIC 1DYIEL 5::3_523:23 PHE CIGUINGD JO 08I ._Mu,,”.hwum.%cw_ﬁ“__.ws:ﬂﬁ
0L MO e Auitr 03 PAPITME H] UTD STUCID m:aeﬂmooﬁwm P LSNEL) SHIQUINN LOT SR, 1940(UID PITPA Lt
01 000°675 e DBHET |14 SIS “Wntuiuti Busieanin) s porvn goﬁﬂﬁuwﬂﬂwwﬁ“wﬂuﬂﬂm
YT QIR vopeurbra Sy sy ABUBEYD Jit 03 pardonar i 6} a3 wado Luo spoSuopeis 1oy gy
estidds fue 01 pIPIC/AR 24 UCD RUEID PP0faIY RUsnRK "
DY BUISSOIPPT JO) SR3P| DANCADLL]
MOU PUS SPAL {2301 WIIGT BN 0F FIUTM g 5104 JOSRaIT
EUERLITICIL 3G,
mw.@&:hob_uﬂ_uuﬁ Q5T
a1 Bupjew-uo|s120p v Bupedsed pue *wiep Supsn pug
GuipueTUDpUn HISSadIE U] RO HaBLD K SweIGaId .
2i SR IS, 16 Onjin DqBUE 21Uz Sansuowoeg . AouoBeBLo
“SUORH O DU [T S[CEPIONT PRI T3 s yu)
SPICOV] LY y jo aburs e jo | ...:so&:m - ~5eq Bowiq-asea Aboroupo e
<] Apmpos p wdo AR q i1 3o 5904 JoLI0 SORpUD wmadsqond QY woRupuRe vy
“ButpugAes Ay A aéf;_s:v&as iy EuEE%nnJEa_ucca@czam pu ({2165 (ENLoS noprpodsuen
I3 suende Agow puR voiniadses; jo abur 2 san g . “Bujsneg
SORMUIE G0 01 55030 LI onardui o
wpred T2avds upde asexduwt 1y 500ed Mgid ueiga mean ..
“AISIOAR PUT UGS AUNULIOS
Jo DsuRE J0uE T ayeoe; pue sabuoyeys ssaipRe o}
Joyalio) MAPEI| RG] PUT RUIPKES Bulg Tet 5ol
apues pue
AN SUIMOD} 343 OAD|IR O LIC 1Y) uun..nﬁ | n




ARTPLACE Amerlcn

Coliabaration
amang &
Ausber of
foundations,
fecleral agencles,
and financlal
stitutions

Afuture of
cquitable, healthy,
and sustinabie
communitics In
which everyone
has 3 volce and
agendy in creating
gontextual,
adaptive, and
FEpONLve
solutions.

Five groups: Civic, sociat and Laith, commercial,
government, nonprofiL and philenthropy

Broad definition of artcraft and cuflnary arts, dance, design
2 architecture, i shd megly, folk and wadiional,
Tirerature, musich, visuatartz, theater and performanee, and
other formal and infermal craative practices.

Loeal Parks Grants.

Texas Parks
and Wildlfe
Department

The Local Park
Grant Program
consists of

5 Indvidual
programs that
eusist local
govemments
with the
aquisition and/
or developmantof
public recreation
areas and {acllities
theotughout the
State of Texds,
Enphislson
publlc health,
safosy, the natural
environment,
barriee-froe access,
angthe pratection
of recreationat
communtty values
ofthearea,

The § different grant programs Tnchide:
Small Comrmunicy feliglbi

igibie o
Outdoor

Recreation {«500.004),
Lrban Qurdoar Recreation (>500,000), and

Lirban ndaar Recreation (»500,000)

Elightile applicants Includes clrles, countles, dver
authorities, municipal wtility distrcts, and sthor special
districts. All grant spplications must recetve at loast one
public heatlng prior to submissfon.

Ellgyible projects may conzist of basic outdoor recreacion

Factlitios and retated suppart fecitios that sorve the

general public. Facllities may be developed, renovated,

ar redevelopad on lands or water owned or controlled by

the appiicant. Sxymples of ellgible devel projects:
tralls. golf coursas,

gardens, recreatlonal support faclltios
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1 $750,000. The grant tolling for the
‘Nonurban ndoor Recreation Pregram Is
$% milkon,

tont funds That hove nor been el
bursod may nat excoed $2 mililon for
2l active grant projects.

arsannsunced in My,

4 found. h Ity
2! en Dapendent on foundation, | aboutAntrod
Gzt funds are provided on a matching | For Small Commusatty and Nen-Urban
Basks with the focal applicant providing | Outdoor and indeor Recreation Grants. .
50% of the project Corts that must be | Programs, aft acthve projects that afeat ”thﬂ.vwh.nauﬁ.rﬁhﬂsn Lot Park Progeam an-
avollable at the time of che applleation. | least 2 years old must by b N mﬂ 200f Dan  (512) 329+ s oy .
The grars caiing for ehe Lacal Parks for a minimum of 5% of the approved | 1) e amMm an Rect 3 [T —— '
Nonurban Outdoos Recreation Program | grant amount, The tonal of 2ppioved aannn_nnumuﬂoavn_i"r. Awards .E..:..aoa Arks-qmne
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To previde technical expertise,

IR
L

fasources and suppert for Toxas
cominunities In the presersatizn|
and revitafizatlen &f historc tor daw
downtowns and commerclal Acceesta rewources for ntown
T Ml Street Program Texat Historical Commission |\ Conbeehood districrs b Male Sovcer Cities revhallzation
accord with the National Main
Street Four Polnt Approach™ of
arganization, Leonemic vicallty,
design and promotien,
Projoces to bulld, rebulld, or refesh
communlty spaces that help foster focal
To support srall towns agress conanecklons In the town, For example, this
Hometown Grants T-Mohile America by fundlng community _muﬁuuu””mﬂwu___w PORURTIONG 1 1ot i clude the town Squase pavllion, 2
projects S historie building, an autdaer park,  ball

{104t ot A Hbray — plices wheae frinds
ond nelghbors connact,

P
SEmahG
,.me. i

|

Texas Histordcol Commistion
solects up to five clttes for

Applications ane typleally accepted once

-
-

i

-

e ..n
o

2
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m,wgnnzsnnn No application _umﬁy_ Maln mmﬁum nnw_oago? cach year on the fast working day of Juty for o E;Hw v
3 o followi
commerzial districts are also g lanuary.
eligible toapply,
Applicatiomns will be opem on 2 quarterly
Basls with the followlng schadule:
. Spring: Jan - March
Appltants willba nesiet 30| (T8 B0 VSR
U to $50,000. G0 daye after the end of each Fall Ay — Sopt S T i
P 2a'353,600. quinarenthesawsofthe [ o bl TR EmrdMemetewr-armpts
subMmbszion. R e
Porta] wilf ddose on the lest day of cach
quarter and reapen for the nicw quarter on
The firsz of the month.
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o Torcarry out ChRanup dCTivitl
mnuﬂ_a..ﬁ__,nnﬁﬂu_q__a. Eﬂ. Bﬁﬂ.nﬂsazn Brovnfield sktes owned by theapplicanr,
o crnpower st cammunitics, | 107 Publicauhoriy, schaok district, Funds may be used to addrozs £ites
and other stakeholders kn zpocia] diswicy, intrastate district, conaminated by petroleumantdior
ecanomic redovelopment towork | SoUNC O governments (whatherof AT | -, g oy cuystances. poflutants. of
Brownfields Qean Up Grants | USEPA wogethar na naa_g.uasaannﬂ Incatparatad as.a ponprofit uoioﬂ:.u: conmminane: {including hazardous
prevent, assess, safely <loan up, ﬂﬂ”ﬁ\ﬂ“ e Firﬂ”:naﬂw:ﬂﬁw”n Al substances comingled with petraloumy.
and sustalnably meuse brownfields.| o m“"ﬂ: ak qu Sn.u_u. Con address elther o tingle brownfield site
Zgenay o enumanaly o multiple browntield sites withl the
goveramen sameapplication.
Provide grant-funded Phase | and
It Envitonmental Site Ausessmones
(£6A5) for targeted Browmficlds Phose-1 anel 1§ £SAr clennaps of qualificd
e, locat goueinmenis, nonprofit 3ltes, coordinate the appraach o site
Brownlitld Respanse Raitroad Comanisslon of | Provide nocost cieanups on arganizations, tibas, unhvarsities, schoel eanup, and redevel
Progeam Texas Mcz_m& #SH; " districts and oconamle developroent through tha RAC Voluriary .unu:_u
e t
shte assessment, dleanup o Frogram
nedevelopment theough the RRCS
voluntary Clesnup Pragram.
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No seramaunt sltes are chason ona
casa by case review of application

by applicant and ean hove a developer
Irvolved

Yezr-round untll funding nuas out

Grnt upto $500,000; 20% nore | Anapplicant must own the site for which]  Annual progmm; current cyele 1u Althea Foster, [214) 665-2268
federal maved was walwed lor 1t s requesting funding. Th ¢lowed and will open for FY2024 n Foster, pa.gev
FY2023 may e walved in FY2024, pariod for those grants |s throo yoears. (EPAReCglen 6) qont-undlng
Brownliclths Respanse Program
{BRP}
The site does not noed to be owned 8l dlaon Sectlon

Olt and Gas Divisten
Phona: S12-463-6765
Email: SRVCP-SRP Qe T0xs.
gew.
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QVERVIEW

The communizy survey fnd d that rosi do not use the
parks and recreation system In Bastrop becuse the system does net meet thelr
needs or Interests. Nearly 50% of the respondents felt thelr park 2nd recreation
needs wera simply not being met. This Is further supported by 45% of the
respondents agreelng with the statement ™l betleve that the ity should mare
fully develop the parkiand and greanspace that it already ownirhen asked
2bout thelr satisfaction with recreational programming. lor 21 age groupr, the
majority of the responses Indicated dissatisfaction, The citizens of Bastrop wart
1o see more In thelr existing parks and recreation system.

%

of the survey respondents of the survey rrespondents belleve
bulicve theirpark and befiove that the city should more
recreation needs were sitply fully develop the parkiond and

aot belng met & thatlt fy

As the project team analyzed the feedback provided threugh the online
engagement survey, the stakeholder interviews, snd the meetings with City staff, it
Dacame svident that ote cpeciic mprovements which would make the parks and
recreation system mare appealing. af thase Imp! Include:

- Addition of swimming peols

«  More hike and bike trails connecting throughout the clty
- Accessiblilty Tor everyane

~  More playgrounds

- Acommunity center

»  More shade ot the parks

+  More restroom faciltles ar the parks

4 More water acthvitles

1t is impertant that the Clty toke steps to achleve these Improvements, along with
others that have been Identified In the Needs Assesement section of this Master
Plan document. The itizens of Bastrap support the Impraving of the existing parks
and recreation system and the funding necessary to achfeve such Improvements,
The existing budget for the parks and recreation system is combined tomal of
31,291,714 {between Parks Divislon and Recreation Divistan) and while this budget
Is1n Iine with other clties of simiiar sized populatians, it shauld b seen asastarting
paint for Bastrop due to the expected Increase i populstion. Additienally, Iz is
recommended that the existing budget be increased. When they were asked sbout
hawstrengly theywould supporttheuseof ding optl helpimp

the parks and recreatlon system, 54% of survey respondents indicated they wauld
support the u=e of voter approved bond programs: 55% suppert the Clty applying
for grant funding to abtaln funds to bnprove the parks and recreation sysiem; and
[r 2 more creative diregtion, 50% support the use of corporate advertising/naming
rights as an averue w acquire lunds to the Improvements. Bastrop's citizens have
shown suppart for a varlety of funding cptiens, which Increases oppartunitles for
the parks and recreation system to not only pursug physical Improvements but

prog g imp aswell,

D} PARKS. RECREATION. AND OPEN SPACE MASTER PLAN
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- wcbnonin:umo?ﬁn.uu.ua_\nn
bone programs

u:.vnuh?nDQnAun_?ﬂzm..nnGEua
- funding

Support the use of corporate
advertsing/oaming fights to
- acquite funds

RECOMMENDED ACTIONS

Bl Coordinate with the Finance Department to idently ereatlve funding optlons
for park and recreatlon system [mproverent projects.

H Workwith other city departments, such as PublicWorks, to coordinate projects
where efficdencies may be found.

#l Develop signage and branding for the parks and recreation system.

B ConductanTnspection of facllities and amenities ot the existing parks- Develop
a rating system ta determine the evel of maintenance and/or repairs needed.

1 a facllityfamenity 1s deemed as ireparable and/or unsafe for conmtinued use, the
Clty should take steps to replace the faciliny/amenity with an upgraded version,

@ Usetheproposed concept plansasa fou: whattypeof Impro
T move forward with 1o enhance the feliowlng parks:

L Bob BryantPark
B, Fisherman's Park
HL  Maylest Park
V. Pecan Park

H Establish standards for park and recreation squipmeny/iacilities/amenities.
When repalrs or replacements need 1 be gone, these standards will ensure
the quality of improvements matches or exceeds the previous condidons.

B Createand adopta Fee-In-Ueu-Of parkiond dedication fee protess that can be
used 1o lund park and recreation system improvements

Hold events at each park whers Information can be obtained reqarding what
specific Improvements users would like to sec accomplished at that park

Keep a constant cupnly of materials {such as sport court surfacing, surface
crack sexlont, playscape surface, plumbling supplies, ate...}in steck in order o
prompely provide needed repairs to park and recreational amanities.

B include adult pl and ADA v and

Infrastructure In parks.

BASTROP WAYFINDING

POTENTIAL COST RANGE FUIR EACH SIGN TYPE: $50,600-$50,000

515,000-520,000 §5,008-510,000  $3.000-55,000
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b SRR 5 s i 0t MR Ehe
@ A scenic besutywith open meadows and waoded " Mew Exciliry Incluges a community bullding, a targe ©  New playground
- wnnoa_k._n”. e S : L . ..ﬂn...:&.qg_mo?gngocﬂooqa.._E.FR_.ﬁ:.uaE. @ Mentyofparking
i 8 addmanalexperioncesTn both activeand passiva, - . B Updatod walkng Tl system : o ) i
. gmubo::;_um.._ Ll Proposed wlidiower gardens
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Keer Comemunity Park appears to be well maktained, but plenls tables and basketoall court ace showlng age. The
pea gravel under play amenitics i5 not an appropriste surface, and some traes neeti to be femaved or timmed,
Rocommendations for this park are providet Balow:

B Aeplace the pea grret under play amenizies with engineered wood flber o poured in place rubber

Replace pienic tables under the pavillon

Cean and restripe the basketball court

Inclugie basketball court upkeep In The annual budgat

Consult an arborist and cvaluate all trees for liablfities

B8 aas

Include play ittes an 3 caplial schadule based on [ife exp

Bastrop Bark Park shows heavy utiliztion of the grass areas. The lorge dog faciflty appears te have work wear
than other areas of the park. Recommendations for thiz parkare provided below:

B Acrereg Jeiple tmes.a yoar 1o mini
¥ Routinely M2g off small areas from access to Hllow grss 1o grow hack fmm ovar-ute

B Add aconerete malntenance band under the chaia fink fence to benefit malntonance eflorts and extond the
life of the fence

B install an odging toseparate the grass fram the aggregate walkway

P panks, RECREATION, AND OPEN SPACE MASTER PLAN PAGE 84

A5 ane of the Only apien spaces i the City with Hghting far evening events. this Nleld gets willlzed for basebail,
<oftball, and seceer n thegutfickd This usage of different sporms requlns additional malntenance on the il to
ensure [t can be used oftes. Metal biachers appear to be i good shape, however the wood bleachets are In
dlsropatr, Rocommendations for this park are provided belows

Add ernuat aeration and topdnessing to the hudget to mitigate compactien
Implement 2 weed controf and fartiiizer schedule with routine mowing
Radefine, malmakn, and rake infleld odges in addition to weekly mowing
Replace wood bleachers

Repair baiifleld fencing

Update motal surfaces sueh a5 the foul pales with fresh coars al palet

L B I R

Annually evalynte wookly cie and budger

A5 2 waterway paddiing trall, the river has much 2nd an mpact Ty, Drop In and 1ake.
it ods 1o b kept ible. this trall are provided below:

B tspedk drop n end take out logations meokly

B Remaove any debris or other obstacles hindering access o the rlver on 3 woeekly basks

PAGE 85 PARKS, RECREATION. AND OPEN SPACE MASTER PLAN fgiree g
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ure Trail Connec

TRAIL STANDARDS AND DESIGN CONSIDERATIONS

Bullding upon the past plonning efforts, public Input, and new opportunities,
Bastrop's existing malf system can be expanded ta cannect all major destinatiens In
the area and maore. The information abtained suppors expanding the trail system
10 increase connectivity to the State Park, the Lake, recldentts! neighborhoods, and
lecal schools, thus providing a safe walking and biking environmant throlgheut
the Gy,

FACILITY RECOMMENDATIONS

A comprehensive Tralls Plan would provide o comprehensive outleok at the
clifferant Types of on-sticet and offstrest foclition that constititas the network,
Generally & trall netwerk [s & combination of interconnected natwork of tralls,
multiuse paths, and sidewalks to facilltate pedestrian and bicycle movement This
network provides [ncal as well 25 regional adcest and connectivity. Tralls, multiuse
paths, and sidewaiks should be built based on AASHTO dezign guidelines and
comply with Americans with Disabllities Act of 1990 (ADA) atong with |ocal and
State codes and ordinanges,

Trail

Tralls, also known as shared use paths, are generally paved and typically lacated In
an Independent righ-of-way such a5 creek or river corrldor, dlong utlity coridor
or abandoned raliread corrldor, Trall width [ deteralinied by the context of the
surroundings and amount of use expectad. The recommended standard for tralls i
10ta 12 leet wide, to comfortably accommodate muitiple uzers and bi-directiomal
traffic. Trails are conttructed of diffctent matedals depending on the context, vsage
and avaliability of materiale. Some of the different surface types of tralls afe concrete
paved, recycled materlal llke crushed stone surface, and natura] surface tralls Trails
aredeslgned to be used by a varlety of users lor recreational and athletic use.

Multluze paths, alse known as sidepaths, are paved tmills or paths located along
a roadway. These multhuse paths are Intended to accommodate pedestrian and
bicycte movement. These are used whete the right-of-way is constrained to grovide
onstreet bleyele facliity. The standard minlmuom width for multiuse path [s 8 feet.
Majer multiyse paths with higher usage should be 12 feet wide or more. The
multiuse paths may present a ¢hallenge due to increased confilkts between usess
and wehleuler traffic at Intersectlons and driveway crossingz. Reduced aumber
of driveways or grade-separated crossings are some of the access management

ies that can be impl d 1o reduce conflicns, Landacape buffers should
be implementad between vehiular travel lanes and path ysers to incraase physical
and visual separation.
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OVERVIEW

in analyzing responses from the community engagement sutvey, [T ks evident
that the public desires more recreational programiming, facllities, special events,
and educational opportunities. local civic and non profit groups hosts several
events and pragrams thraughout the year, however investment I the Parks
Division and Reereation Division could have a fasting Impact on the future of the
community. Cltizens were asked what athletic or other recreational programs they
would support In Bastrop. The cltlrens expressed 3 strong desire for:

ve Year-round swirnming pools and swim programs
—_——

s A wldervarfety of clatses and programs sufted lor people of

all ages, Interests, and abilities Inqluding sports leaguies, music
& ” classes, art workshops, health education, fitness groups, 2nd/or
.

gardening dasses

New recraationat infrastructure such as a gym, volleyball
courts, basketbndf courts, dog parks, splash (Gurtaing, and adult
friendly playsgape

Community events such asiive muskc In the park, walidne tours,
and artzhows

Based on the NRPA's 2022 Agency Performance Review, most parks and

recreation agencios otfer the foflowing types of recreational activities:

+  Themed special mvents
Totiered by 90 9 of cencl)

= Sodalsecreation events
Jotfered by BB 50 of sgericst

- Tanmsports
fotterod by 87 % of anends)

«  Flinessenhancemant dasses

teflered by $2 9% of agencies)

+  Hualth

«  Individual sparts
loffercd by 76 % of o0encies

«  Safatyrmining
tofterest by 72 % of agencics)

*  Rpcquetsports
fofterrd by 71 8 ot agencien)

- Aguatics
(atferce by 70 % of aaeeles)

- Arts

toffered oy 80 % of agencies)

ioflevedt by 64% of agencle)

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN

PAGE 9§

By applying the information obtained from the communlty Input, along with
NRPAS Minding of the mast cammen recreational prograrms, the Gty of Bastrop can
begin to develop a plan &5 to what recreational programs to best offer she
commurity. This recreation pragramming plan, along with the supperting
infarmation, can be used to determine what amount of lunding support will be
needed. The plan can alse be used o Idemitly potential funding sturced cutslde af
the City's bedget such as gronts. The recreational programming plan should ateo
pravide guidance on developing partnerships with privite secior growps, non-
profit community organizatians, and the Bastrop Independent School District as
each of these groups may be able to provide added support (elther threugh
funding, use of facilitesfeguipment and/ar by operating the recreatfonal
progmm} to provide recreational programming and svents to the dtizensof
Bastrop.

RECOMMENBED ACTIONS

@ Design new parks and facilities to be flexible 50 they can be used lor multiple
octivities.

B Increase accessibitity and Inclusivity lor peaple of all ages in the parks and
recreational programming.

B Coordinate recraational programming with existing events Inthe Cly of
Bastrop.

B Developa
and events to Bastrop citizens.

10 promate p X

B Expand recreational programming and fadldes to include lndoor, outdoor,
and water-based activitler.

B Conduct an asetzment ol recreational needs for all age groups at least every
three years. Use the Informatien abiained to develop new recrearignal
programing belng requested,

B Dezign garks and recreatlen facllitles with epen space and supporting
infrastructure such as restrooms, concestion stands, park benches. picnfc
tablay, shade structures, and drinking fousntalns.

Create sparts pragrams, educational classes, and community events for a
wide varlety of user groups, but also concider pragrams taflored (o spedific
groups such as Mommy and Me classes, activitles for single parents, teen
dunces, senfor gardening, ete,

Partner with chvie groups such ¢ the Master Gardeners and the Master
to provide ed! [ fes to the community at the

parks,

Parmer with the community groups and enganizations 1o expand recreational
programs and community events and yrilize the parks and recreation facilities
10 hostthese activites.

Prorote events an the Oty of Bastrop’s website and/or social medla platforms
such as Faceboek, Instagram, and Twitrer. Extablish 2 marnthly newsletter
explaining important dates and events.

Provide more pogls and splask parks, indoor activitles zuch asvalleyball,
baskethall, and/or pickleball, and cutdaar acthvities such a5 rand volleyball,
coccer, and/ar gardening.

PAGE 97
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A collzboratve cffort between the Parks and Recreatlons Divisions and the City's
Planning Department to kientily the current areas of resitiential growth and define
the expectations of future growth shouid be one of the st steps taken by the
Llty. This will help the City determine where to seek avaifable land for parks and
recreation facilities. Once the Jand Is identified, the City will necd! 1o decide how to
acquire the land. WITT the land be purchased and kept in its natural state ustll new
residenttal development needs a park, or wil the Clty work with the groperty owner
to develop an agreement or easement for the land 1o be acquired In the future?
Anather avenue the Clty can take [5 to work with residentlal develapers to Include
park and recreational facilitles withlr thelr development. These advanced planning
conversations should Include the tapics of park/recreational (acility ocadions, size
u:n f parks,and bies Lo be provided with the park(sk. By having this

lon, an Gan b d between the City and the developer to
mR:R.E& what was agree upon will be provided. To further lacllitate these types
of park planning efforts, It Is recommended that the Ciry's current development
code (Bastrop Bullding Block Codel be svrangthened when It comes to parkdand
dedicatien req and The City'’s current development code
does have & minimal requirement for the dedication of parkland, however [t [s nat
well structured In defining the design and development standards for park and
recraational faclfities/amenities.

CITY OF BASTROP GROWTR PROGRAM

(00T

BASTROP FUTURE LAND USE

N

Sourcer 2014-2036 Bpitrop Camp Plan. Chaper 5-Land Use and Urban Desian

PARKLAND DEDICATEOM AND FEE-IN-LIEU

As Bastrop contnues to grow, the Ciy needs to moke sure that tis providing
squitable parks and recreation services te 2l its <ltizens regardless If they ore
In the newer or older cammunitles. As mentioned earller, there are currently
gaps [n the leve! of porks and recreational services. These can ke overcome by
fmplementing medsures such as parkland dedication requirements andror fee-n-
lieu of dedication o all develapment projects that come into the Clty. Parkland
dedication requirements establish a process by which cltiet cam requite that
spechic amounts of bnd be dedicated by s developer te be used as parkland, open
space, and/or tralls. The parkland dedicotion requirernents cin Include things such
a5 dimensienal standords, lecation speclfications, floadplin {imiations, and trail
standards Just t¢ mame o few. The Oty can also [mplement a fee-In-lley of process.
which provides the developer the eption 1o pay a fee based on the amount of
parkiond that should be provided by the development The fees colleced
through this manner can be applied in different ways (o support the parks ond
recreation system, the most common method being te apply the amaount paid to
the purchasing of lant near the new development for park, open space or talle
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Annther option, which can be used to acquire fand for the uze as parkland and
tralts Is through the use of easement agreements, These agreements are most often
used In Instanges where the Clty partners with a private property owner 1o olfow
public access to the property for o speelfic recreational use such 5 b trall taversing
the property or a park left Tn a natural state to preserve the ecology. An example
af such an 1t I a cor These are created
25 an agreement between the property owner and a clty, whereby the dty agrees
to rnanage and maintain the arca within the easement, while the property cwner
agrees that the fand within the easement will not be used for any farm of private
develapment

RECOMMENDED ACTIONS

DEVELOPER'S RESPONSIBILTY

‘When it comes To the planning and construction of new developments, Xt Is
recommended that the Clty establish erdinances which place the respensibilles
of providing parks and recreational services on the develaper lor the cammunties
they are tndiding, The developer should be made respansible for creating a
community that not only offe ntfal housing ities, buta
that also provides the future resident with o quatlty of fe that Includes areas
to walk, play, rest, and soclalize with thelr neighbors. Yo show that the City is
suppartive of & new cammunity being developed, coordination meetings (alie
known as pre-devek d chould be blished betwesan City staff
and the devaloper, Thase meetings can be used te discuss varlous details of the
preposed devefopment such 35 biock Jayout, deslgn of roadways, and should
Include i 1y the pl: of parks and assaclated facilities/

& Amend the Clry's existing development code to Include spediic

dimensional, location, amenities, Bte...) reg g the required atien of

within the community. The City should also requirs that the deveioperbe
ble for identfying I the parkland, open spaces, and tralls will be dedlcated

porkland and/ar recrentienal laglilties o3 part of the development process,

B Consider developing a Fee-in-Lieu-Of dedication process to be ysed in cases
where the developer ks not able to dedicate land for parke within the
cevelopment.

E  Include language In the Parkland Dedlcation erdinance to Identify how much
land ¢an be dedicated 1o Noodplains

Bl Coordinote with private property owners fo develop agreements of
for the lutyre isition aland o be used for parks and
recreational facilities,

T Suppertthe creation of 3 detailed multi-modal/active transportation plan far
the Clity. This plan should Include ftems such as [ocations for the development
of tralis/pahs/sldewalks, and specific design and construction standards for
aach typeof wail/path/zidewalk type. The adaption of the multk-modal/active
transportation plan sheuld alse mchude language stating the requirements
within the plan shall be part of aff developments which contain any portion of

the proposed tralls, paths, and sidewalks ane 10 be bullt

W Establizh a regular meeting between the Parks and Recreations Divislans and
the Planning Department to discuss any new d being f d
This meeting can also be used to regularly track the growth of the Clty and
idendfy any potertial luture gapsin park or racreational services.

0w 99 Chty or If they will be owned 2nd malmained by a private homeowners
assoclation [HOAL If it Is decided that that parkland Is 1o be privately owned by an
HOA, the developer should be made respensible for the creation of covenants and
restrictions to be followed by the HOA regarding the owntrship and maimtenance
of the parkiand.

RECOMMENDED ACTIONS
B Create the requirement that developers meet with stall from the Porks,
Recreation, and Planning prior to sub tng any application far dew

o dlzcuss proposed developments and placement of parks and recreationat
faclifes/amentties.

&1 Require that certaln recreatlonal amenitles be provided for each park type
that is included 10 2 new divelopment.

¥ Amend the Cltys existing development code 10 Create a process fof the
dedicatlon of parkiand and recreational facliitles/amenities 1o a homeowner
association HOAsH for ownership, management, and malntenance, The
standards which apply 10 the development of a public park should be made
the zome standards (or private HOA parks.

E  Require that the develaper{s) of a resident(al develapment submit
documented covenants and resyictions ta the ity for review regarding any
parkland and/or ol 1 les 1o be ded! 02 HOA
prior to the recerding of plats Alse consider requiting that the covenants and
restrictions be lormally recorded as part of the develapment.
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of IHe for communites. When inquiring abaut the importance of a recreational
lacllity, S2%ofthe rom the Oty of Bastrap's Park Master
Plan community survey stated that an Indoor recreation center [< needed. The need
for x rew larger community recreation center was alse mentloned by City officisls,
Clty steff, stakeholders, and members of the Steering Committee. According o

NRPA guidelines, elties with 2 populatien less than 20,000 are advked 1 have one
recreation center per 9,745 rezidents, Thus, Bastrep would require 3 single clywlde

Ao koconed within 100ycor loddplain of the
maln channels of Onrlon Creek or Garli Creck

Duds 1 acre per S0 dwelling unlzs | may te dedicated in tullfilfment of dedlcation | $508 per dweiling unlc 5802 per tesidential unit $1,000 per regidentlal unl recreation center ta align with these standards This type of facllity encloses 10-20
requirements. Eg“ a.“__nquw_ Ty the Gy acresand usually Includes the lotlowlag amenites:
unct -Gymnactics Room ~ Recreation Qassrooms
+Welght Room - Gymnasiums
Sequin t .EM_._”M:HH(HQE 172 acre In floedplaln. o mere than §0% - &Sgnaﬂw_ﬂn reskential {0 ner proposed residental unls .n_,%u_an wal . Wwoa;_a Gutdoor Swimming Pagts
=Teen/Game Room ~Room and Pool Rentols
= Indoot Track

5096 has 16 b fevel well-drained and sultable
for aper phyy, not exceed 3% slope. Every
aerewithln floodplaln shall count as 172 acr
1 acze por 100 dwelling units|  toward parbland dedication. Land halt be
loeated outside any 160yt oodplain ot eny
other specinl flood 7one Ketlfied o0 most

These are al good recommendations to ndude as part of a deslgn far 3 new
communily recreatlon center. The following mop shows petential loctlons for a
new recreation center. In order to meet the community center needs of the ditlens
of Bastrop, the following steps are recommended:

Schertx $350 per dwealiing unit - S050 par dwelling unit

OVERVIEW

Tecently approved FEMA FIRM map.

3:1 ratle {(3mscres of floodplaln = 1 acm of park-

Currently, the Clty of Bastrop’s Recreation Divislon owns 2 small bullding at 1008
‘Waker St, which [t uses as the community’s recreation center. Based on the Bastrop
County Appraisal District [nfarmation, the community centet [ approximately
3,093 square feet in overall size. The sred within the recreation center 1s much

RECOMMENDED ACTIDNS

H  Conduct lzasibliity study
Comrunlty recreation center,

Ifically on the dev of 3 new

{PopA.CSHHH = DU per acrey ; . ' . 2,038 per dwelling unic
New Braunfels | cer veadweiling uries| > an&“ﬁﬁﬁ;imv&a_ e 5208 perdwaillng unit pardwating un simaller thanthis due to portions of the bullding being sectloned off for staff offices )
- and storage of recreational aquipment. Based on conversations with Ciry szaft, B The feasibility study conducted should Indluds detalled Informanion regarding
T T 10 progrmms such as the yoga clags have walting lists becavse the useable area within preferred _mn.ﬂ_mo:u for ﬁn community recreation nnm_“.om_u_ﬂ_ houlie
1 aere pat 25 eetldent] Ry arms w ocated within ar - the buflding lmits the number of participants. The nternal slze akzo limits th s on what and facilitles stoul
Kyle 5750 per dwelling unlr 5750 per dwelling unit e building 1lmits the nus particlpal slze alce lmis the y
dwelling unlts floodplaln Is unsulioble ameunt of recreational/gym equipment which Iz currently houser. All this being previded. One of the 2reas te be reviewsd 2 2 patential she i Maylest Park as
_—_— o Developer 5660 persinghe or 2ald, it hat been emphasized by the communiy, city saff, and Clty officials that a proposed in the conceptual dmwings included in this decument,
ata dedlcation of at - - it ST, P
abe Joast 8% of the total tract, Nomone that §0% B o W.Mwﬁpwmn“nb:&_ ..uuﬁ,ﬁa _w._..__gﬁ_muna..ﬂmoow_ﬂ M_S_Mm.uu.hﬁhw new community recreation center 15 greatly needed In Bastrop, Bl Require that feas study include recommendations on the positigns and
@ excluding comemereiatar ©eloper/alider of multhamit \and dedication numbers of FTES that will be needed 16 rmanage, operxe, and malnmain the
ndustry land ses, op ¥ Fer mary cltles, the community recreation: centers have become more than just new community recrention center.
5400 et duiclllag unic tocations fo recraational activities. They have also be s for socializh .4 3
~uck Development Cost Facter/ education, and medical services. As Indicated by a 2077 NRPA p .>3ma.nw:m. 2 Trall conpectivity shouid be planned to the community recreation conter, thus
san 57 2cres {Popr000) No more than 50% =~Parkland Cost Factot x Nunr B Park Facllities Level af Service = urge thelr local recreation ngnm.lnDm.mwuiﬁnélﬁﬁu;o:gnio:u_ setvices” kg it accessible through the Ciry's meiti-mada trail system.
er of Parkland Atres Park Hevelopment Cost per Unit This polf showad that nomraditional services such as health living dasses (51% of
these polled), programming lor ofder adults (46%), nature-baze letrning sethvitles = As part of the construction of the community recreatlon center, its facilites
*1.05 -~ Leve! af Service HH = Residents per Hovsehold DU = Pwelling Unit 145%), access 10 computers and the intemet (43%), Inclusive facllitles for afl ablfitles should be made avallable for renting to the community. Renzal fee made can

*+5an Marcas ~ Parkland Cast Factor” [s based on the average purchase price to the Clty for acquiring and acre of parkland.
*e£an Marcos = "Park Development Cost Factor Is determined by the Clty Councll Based on the average cost of developing an acre of parkland.

“+Gan Marcos ="Park Facillties Lovel of Service™formula Gty Population divided by Number of Developed Parks

BASTROFEC

Bitouea PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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and aeeds (4185}, ang health dlinles/services (38%) were wanted along with the
trnditional fitness centers, our-of-school time progamming, and aguatic facllitles.
Community recreatonal canters have become an Impertant feature to the quality

then be applied 1o the maintenance and operations budget of the facliizy.

B 7o fund b biiity, cor lon, and eventual o & operatons,
the ity should [aok inte applying fer grants such as the Local Parks Grants
provided by the Texas Parks & Wildlife Department, i e
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e, andl epen spaces provide Intrinsic
Is,:and: fon benefls to the

Clty of Bastrop; They are alse 4 souree of positive acanomic,

nhance property. values, increase municipal

: ; n’ homebuyers and warkers, and attragiing

retirees: Mareover, Jocal parks -and’ recreation. systems can
. shape, perceptions ol and: enhance 'the. quality. of

comanlpes S e

At the Botom Hine, parks are 2 good finanslal Invesiment for
iy

ag iy U th mic Impacts oqv.,..za
<an. help detislon makers betler gvaluate the Creation and.

o malmtenance. of yrban’ parks. This section provides.various

recommendatians, which can de W.Bn._.mam_._ﬁm. w0 further
assist the parks and recreation syzbem Bolster the econom
devetapment of the City, The seetion alse Includes an analysis

and recommendations _on. the- mentatlon- of a-sport-

T tomplas

ECONOMIC BENEFITS

The contribuzion that park and re¢reation systems make to 2 city’s quality of fife

are welf app ! by arca but thelr le bencfits moy be less
appraclated. Some important econemic benefits of parks are discribed helow:

They attract residents and buslhesses. A study conducted by the Urban
Land Institute found, "High-quality parks are ne of the top facrors that businesses
clie in relocation dedsions™ . Businesses want te be In places that provide 2 high
quallty of Ilfe for their current and future employees. And businesses have ripple
effocts on the atonomy, They hire logzl employees and contractors, They purchase
supplles fram logal vendors. Thate payments equate 10 worker 2amings spent on
1ocal goods and services supporting other local businesses and additenal locat
employment.

They improve property values. Studhes show that proximity te 2 park of trall
oropen space has a positive Impact on property values, Developers know the value
of parks, which explains why cor ction of the park and open space Reotures [s
cltensan Inithal or eary step in bui a residental subdivision or nelghborhood—
whether [t Tsa singfe family subdivision or a high density apartment cammunity.

They support tourism. When we think about parks tourlsm, peeple may think
abeut the vishors 16 larger state and national parks. But loca! parks atiract visitor
spending as well. When people come to town for a plenic.a hike, & seccer or sof thall
game or another park system event, they will Tkely il up their gas Tank at a local
servige station, plék up groceries of other household necessities ond/er grat feod
3t o local restaurant. In fact, Bastrep residents themselves contribute 0 "visitor”
spending when local packs and recreatlonal eppertunities give residents a reason
tospend time in own for aetivities, tather than golng elsewhere.

1 Urban Land tnstitute. The Case far Open Spoce: Wiy the Real Ctaee ndurstry Should brvest in Parks
and Open Spaces Washingren, DC: Urban Land Institute, 2018
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SPORTS FACILITY MARKET
AND ECONOMIC ANALYSIS

As part of the park, recreation, and open space planning inltiative, and because
of existing needs lor supporting youth and adult basebal, softball and seccer,
conslderation ks bring given To the costs and benafits of a new sports complex that
would provide Rgh quality new outdoor fields for baseball, softball and/or soccer
Trls secdan Is focused on bringing ecanomic Information, reasoning, and analyzls
te the cofnversation 3bout the prospective few Sports complo

Improving youth sports facdlides can have an impact on the lecal ecanomy.
According to New York Unlversity's Tisch Center for Hospitality, Teurksm and Sport,
youth sports tourksmn [ the lastest-growing segmant In: travel. Ployers and thelr
Tamilies drive ta other cities for game and toumament events, and while they are
there, they may purchase (s0d, gas, memarabllla, and ather goods and tervices.

Investing In local sports facllities can bring an economic retum. But 2 positive
ecomermic retuen 15 not > glven, The number &f spectators that come to 3 game or
tourmament, the length ol tme they stay, and the kellhood that they stay overnight
1s dependent on what other artractions the clty offers, the quality of the options for
sldeline foed or going out after the game, the hotel facilides that are aveltable, and
now far players and visitors have ravefed to come to the event.

Economlc analyss can luminate impartant <o
complex, such a5 the foilowing:

refative to the sports

+  Competitive context, Where are the other high-quality sports complexes
near Bastrop?

4 Facility d d, Is there a dfor

the redgion?

ts faciBty capadity in
- Revenues. What aro the revenues that high quality sports complexes
recelve?

«  Economic Impact. What lecal aconomic benefit would be experlenced asa
result of hosting sports events ata prospective sports complex?

Different sports reside in different organlzatlenal, physicel, and economic
landscapes. Ball sparts have an entlrely different competitive context than soccer
does bocause ballfield facilities angd zogeer facilities In surrounding communities
ate In different locations and have different levefs of quality. Likewise, the
arganlzational contexs, the demand environment, the revenue potential, and the
econemic Impact is diferentfor soccer than for ball sporte. There arealse Impertant
distinetlons withia boll sports. While youth baseball, youth fastplich softball, and
adult slow-pitch softball can to some degree share fields, there are alss impartant
distinctions in their organizatlenal and econamic contaxes

Four primary modes of research and analysis were utllized for this study:

r&\em

i

i

Economic impatt
analysic

§ofea

Loctional and Demographic
competitive roview
context analysis

[Fera mate detziled summary of study findings, please refer to Appendix B)
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2~ | L GCATIONAL AND COMPETITIVE
| CONTEXT ANALYSIS

For ball sports and soccer, nearby sports facilitios were identified, retcarehed, rated
for quality, and mapped to understand the competitive context of a new sperts
facliity in Bastrop. In additon 1o sports thar would drive the potentlal demand for
afeld-bated sports facllicy, the competitive conelitions for plckdeball and par-3 golf
were also analyzed for comp: Purposes as possiole i fve investments of
park resources. A summary of key carmpetitive findings for each sport follows:

@ Baseball & Softball

The study identified and evaluped 13 baseballimoftball facilties based on their
location, number of fields, or quality of amenlties, 5 facilities were ultimately
deemed competitive as tournament-quality glven thelr number and quallty of
Tields and ame None of these 5 [acliitles are within 25 miles of Bastrop, The
5 standout facll e host tournaments are the Northeast
Metropolitan Sperts Complex In Pllugenvilie, Old Settfers Park In Round Rock, and
Hohit Park in Branham. Old Settlers Park, with more thian 25 ballfields, has hosted
national and Intemazional toumaments.

@ Soccer

The study identlfied and evaluated 12 soccer faciilties based on thelr focation,
number of fields, or quolity of amenftes. 6 facilitles were ultimately deemed
competiive 26 toumament-quality given their sumber and quality of flelds and
amenities, None of these & facliities are within 25 miles of Bastrop. The three
standout fadlitles in terms of thelr abillty 1o hast toumaments are the Northeast
Merropolitan Sports Complex in Pllugerville, Round Rock Multipurpose Complex,
and Bee Creek Sports Complex In Spicewood.

@ Plckieball

The study identified and evaluated 23 facilities with a toml of 105 plckieball courts
within 35 miles of Bastrop. Only 2 fadhties with 3 10 combined courts are within
25 miles of Bastrop. Only five facilities {159 have boen constructed for pickicbail
usage. The vast majerity (85%) have beer adapted fram ather uses (g, wennis,
basketbal), ete) and lack features like permanent nets and pidklebal] striping.

10 courts

within 25 miles of Bestrop

a5 courts

betwean 25 tg 35 miies from Bostrop -
aimast ofl withln the Austin motrg oreg

The study Identifred and evaluated B par-2 goif courses within 150 miles of Bastrop.
Only 1 course, Butler Plteh and Putt In Austin, [s within 50 mlles of Bastrop. However,
thiscotrse wodld not meet the definition of 3 typlm] par-3 course 25 most holesare
lass than 50 yards In distance.

8 courses
open ta the public within
150 mites ¢f Bostiop

1 course
within 59 miles
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The wuu:o_u is ong 2 the oldest nEnu __._ Texas amnin back -

- . to the arrhvat of the’ first Spaniards 1o the Texas reglon, From

Its beginnings; as gestipporting a Spanish fore along” -
the King’s’Highway,.ta riaw: Bastrop.
has been a draw. Located afong the Colorado River, its graen -

CL wooded amEdinﬁn_nwn:np:niumnoﬁn:xms_&u_.nﬁk_:n.

.amosphare az well a5 access to’medern atcommadations.”
1 Tty of Austln, Basuop fs-
el ng. :u vour__m:o: graw.ex| :n:.na y and over the years ©
that it vauﬁa for this
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[y for Blkez and P

+  Provide and Improve Throughout

Bastrop
Uslng the 2008 Mastar Parks Plan, the {iry did reach four accamplishments:

- Dog Park: The Bark Park has been bullt and & 3 popular destination for
resldents and visitors

«  Siate Park: The tite has been estabilshed and funding to build s being
secured

= Splash Pads Bullt In Fisherman's Park

- Pl inf Park: Seheduled lor repl; this year

he 2015 Parks and Recreation Mastar Plan Update can be found at hrtpsdiwp,
o hid ALl i ) Parkaaf

Bastrop Comprehensive Plon Updote (20183

In 2014, the Clty of Baszrop recognized the need to update the Comprehensive
Plan that was previously adopted in 2001 This update was deemed an impertant
step to take due to the Increase In development and Its grawing papulation, The

City wanted ta ensure that [t had a plon that would plan for the future and Include-

provisions for the growth in housing, expanding infrastructure, adding tratfic
controls, and expanding/acding other needed city (aclfitles and amenities.

£ part of the develgpment of the 2015 update, seven guiding themes were
Identificd through the public engagement process. These gulding themes weres

+  Tafocus on the Colerado River by enhancing accezs to the river rontage and
encaurage use of the river by residents and wourlsts.

+  Improve 2nd expand physical fitness facilities.
. Develop public educitien partnerships between Gty and community

organizations, and increase the presente of an lon of higher
Inthe Cly.

= Inestin cemmunity conservation threugh Improvements 1o streets, sidewatks,
and street fighting.

+  improve the visual appearance of resldential developments by encouraging
the use of street facing porches, stoops, and balconles, as well as provide access
1o the rear of the properties for vehicular parking/storage.

- Proserving the jol pine tree population through tree preservatlon and tree
planting.

+  Encournge the City to incorporate resillency and sustinabllity practices In the
construction of new faciitles and In the retrofiing of existing facilities.

The 2016 Bastrop Comprehensive Plan Update can be found at hitge/fwww,
[ reefuploastypane/0zeY da ey Finalts 2020360 20Ce mpta2aBlan pdf

city of Bostrop Tronsportation Master Plon (2017}

In 2015, the Clty of Bastrop embarked upon the developmen of its Trarzportation
Master Plan in order to have & longrange planning document to guide the
development of the community’s transportation systern, The development of this
plan was seen as very Important due ta the rapld Increase in s population, which
Tn T {eads 1o 2n indease in traffic, The Chy wanted to ensure that the future
transpormrian network meers the travel needs of the growing regien. The plan not
only tockinto consideration the needs of personal motorized vehidles, but alzo the
noeds for pedestsians, cycllsts, and public transpertation, The Coundl made certaln
that the Transportation Plan remained flexible, thus it was deslgned te serve 252
generf guidance document. This would allow the city officials to weigh 2 varlety
of factors and have the abilfy te agjust the plan as needed. The Trnsportation
Master Plat was developed concurrently with two ather planning documenns. It
was coardinared with the 2016 Bastrop County Trarspartation Plan to help put
the Clty’s transpartatlan 2ystem i proper context within the County and o erure
consisiant peflcles and plans within the ETJ. 1t wis also developed 25 a companion
document te the Jty of Bastrop Comprehiensive Plan to align the twe plans.

“The 2016 Bastrop Comprehensive Plan Update can be found at hitomfiswww,
chvofbastrop.orn/upiond/page?67 /docs) R0 naspormtlentho

Master20Planngl
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CONTEXT

The demographic fabriz of 3 community ks important to understand at the outset
of any plasning process, This secton deseribes the past, current, and profected
population trends Tor Sastrop. For parks system planning specifically, growth
trends are used to detarmine the need for new facillties, The primary purpoze of
this section is to galn an understanding of the potental impacts of varlaus facters
on the future growth and deveiopment af the Jty. The source of the data is from
the 115, Becennlal Cemsus, the 2017-2021 American Cornmunity Survey [ACS) fve-
yeoar Extlmates, Bureau of Lobor Statfstics, snd the Clity of Bastrop.

POFULATION

Based on the 2020 US Decennial Census, the Clty of Bastrop saw an Increase [n
its papulation fram 7,218 In 2010 10 9,688 In 2020 which iz 2 34.2% Increaze. Thiz
popuiation increate can be attrlbuted ta the growth In economis development
within the county as well as the growth In residential development between the
vears of 2000 and 2020. According te the City Water Demand Projection Scenarlo 2
{Cley of Bastrop Water Demand Profectlon Scenatio 2 {2014) refleets the Clty's most
probable population growth projectlon) population forecast for 2030, the City of
Bastrop population 5 expected to rontinue growlng at the rte of 58.3% from 2020
to 2030. As City's population has continued to grow, parks and recrestional facflities
speuld expand.

Age Cohert

w2010 =221

Bostrop Populetion 1970-2040

Projected

9,688
o

.._,W‘l

1970 1920 1990 2000 2010 2020 2030 2040

Age Cohort

Whiensage s looked ot for the population {2021 ACS 5-Year Estimated Dota Profiles—
DPOS ACS D icand Housing Esti ) of the ity of Bastrop, itis assessed
that the population of the City I being driven by cltizens In the age ranges from
25 to 54.The ALS five-year summary for the age composltion of Bastrop shows the
largest group being between the sgez of 45 10 54, makling up 15.5% of the tatal
popul. Additlonally, 2pp et 585 of the populatian io under the
age of 54, and 42% Is over the age of 54

Comparing Bastrap’s population by age in the years 2020 and 2021 shows that the
populatian of the Gty Is aging. The median age has dgen from 35,5 in 201010405
In2021.
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INVENTORY

This sectlon has been devetoped ta provide an everview of
the existing parks, facilitles, and amenities, The glassifications

far each park type have been provided 1a assist In analyzing |
: such things as the service area of a park. what ysual amenitdes
v provided In & type of -park; a5 well as what'the type of
- retreational adtivities 3 park (s normaliy.used for. This part™
“.of the: PROS Plan’ alse centalns specific Information- such:
a5 existing . [ i . vatlng,: and g
 cansiderations far each Individual park wned and operated
© by.the City. . The Clesslfication,. Standards, and’ inventory

=4

sacton s a valuable tool 1o be used by the Cly'In s dally
malntenance and operations of the existing parks a5 well as
tha planning for the development af future parks.

PARK CLASSIFICATION

Existing mventory, park classifications and the need: assesoment were syntheslzed
1o create the ultimate park recommendations. Analysic of all the community's size
and the size of existing parks were conducted 1o determine park Classifications
Traditlonal dlassifications for Packet, Nelghboriwad and Communkty Porie were
amalyzed, including their respective sendce radlus 2nd recreattonal features
In comparison 10 the Citys physical fayout, Six primary chssifications were
determined appropriate for Bastrop. The traditfenal Pocket. Nelghborhood and
Community Park types will be well served with close-to-home type parks. Larger,
ali~encempassing type parks wili be provided In the Regional Park categery. The
final two park chssificatlens inchude Special Use Parkz and Linear Parks, both types.
usually exhibiting single amenity types, spectal locations or and wrgeted users,

Pocket Paris

«  Varies by locatfon; renglhg from playgrounds to more passive.
gathering 3p0Ces, such 35 a dity plazn

= Neighbhorhoed Parks
- Neighborhoad Porks are designed 1o provide the baskc recreationat
needs lor ofthe neighborhood
= Community Parks

- Community Parks offer a wide range of opportunttles for
aren residents and larger segments of the CommunTty
T Regional Porks
~  Reglonal Parks ate the largest park clazsification. They provide

recreational amen|ties ta the entire community and serve 33 a
destinatlen ler surreundng communities.

| Spetinl Use Park

+  Spocal Use Parks cover 3 wide range of facillties and descriptions but
are rast likely orlented for a single purpose

Linear Park
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- Uncsr Parks are developed areas for one or more varying mocdes of recreational use,
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Neighbarhoed Porks

Nelghborhood Parksare designed to provide the basic
recreational needs for residents of the immediate
nelghbarhood: they are comerstone of the Tty of
Bastrop’s overall park system and 2 primary lecus
for atminment. The detlgn and programming af a
nelghborhaod park will vary based on the needs of
resldents within the service ares.

Classificatisn Standards: &

Typleal Slze A typlcal Nelghborhood Park i
approximately 5 to 10 a¢res, but £an range up 10 15
acres. Thelr slzes should be determined bised on
Intended uses, function, surrcunding develapment,
land artelbutes and available lands.

Service Are: should be 0.50-mie radlus, and in some
cases may e larger. The recommended service levells
1.00 acres of Neighbarkoad Parks per 1,000 resldents.

Siwe Salection ;. o e
Neighborhood Parks  should be Inmtegrated to
maxmize service aress angd accessibllity while
minimizing ummecessaty overlap In service tevet
coverage. Thelr service area needs 1o consider the
ahysicat barrers such a5 major roadways. Adequate
vehleular access and parking should be pravided.

Nelghborhood Parks are best located central to
several neighborhoods. While pepulation densldes

play & role In thelr positien In the community, their
location selection Is often Justified upon spatlal need
based on & 050 mile service ared.

Nelghborhood Parks should not be located along
heavily traveled streets, unless necessary. Accessiiiiity
by way of walls and sidewnlks or low-volume
residentlal streers increates viablllty. The park should
h & olis lar sustalr 195. Generally,
thelr sfes should be & genlle slope lo Incease
usabillty and should properly drain to allew safe
use. Street access should be requined on at least one
side of the park. Placement near greenbeits and trall
corridors wilt help provide connectivity throughout
the community. The site may Include preserved areas
{or passive recreatian, but the site slapes and solls
should accommodate safe use for park fadiities and
aliow proper dralnsge.

+  Addlticnal resident Input may be considarad
durlng design phuses

- Some vehicular surface parking, In addition to
onstreet, parking, may be needed and should be
based on the individual park design, users and
pregramming

- Safe pedestrian agoess should be provided to the
parkand include sale internat chreutation

+  Trall access should be provided when adjacent to
tralt carriders

Parks may be located along 2 Trall system and
serve as trall accens slte

Protection from the sun should be considered
through shade structures or trees

Facltiles should have aesthede landscape
plantings and trees

Park slgrage chould Include a monument
park sign. mecessary fall signs and posted
adminlstrative requirements

Children's playground with fafl surface and
equipment with shade structuros

Hard surface play areas or court games such a3
backetball, tennis and volleyball

Urnited sport field(s)
Splash pads or swimming pocls

Small tawrr for passive non-organized play such
E

Loop tralls and trelthead connections o any
adjacent city-wide rall system

Pavillons or mult-purpose structures far family
events of activithes

Passhve recreation elements and slte furnishing
such 05 tables, plenic areas, benches, tash
receptacies, blke racks, walks and small shade
StructuTes

Restrooms.

ParkList . .

Minerva Delgado Park

Ferry Park

Hunter’s Crazzing Park
Kerr Community Park
Laura Moffran Park
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© Reyional Parks

Traditional Reglonat Parks may hove environmental
preservatlon and education as a primary focus. With
this In mind, sport, aquatle, and recreation center
factiittes are generally not the predominant feature of
2 regional park. The faclities and activities offered at
a radifonal Reglonal Park generally include speciat
intetest wse such 25 cquestrion activites, historic
faterpretation, and mature chservatlon. Reglanal
Parks are designed 1o pramate imporant ratural
environmental features within thelr boundaries and
provide significant open space,
Clossification Stondards < :
Typical Size: Thelr slzes should be determined bated
on Intended uses, avallable lands, natural resources
2nd other spedial pregramming requirements. The
sarvice arei [s the entite community.

Service Area: 2 miles radius; The servite area Is the
entire comemunity.

Reglonal Parks should be Intagrated te maximize
senvice areas. Thelr specific locations will likely be
based on noturat amenies ond preserves. Many
times, Reglenal Park locations are solely based on
avallable lands ta accemmodate such large sltes.
Site selections should consider regional actess and
comenient wayfinding signage for visitors. Also,
highly visible locatians suppert the greater econamic
impact that Regloral Parks con have,

As with other parks, adequate vehlcular acgess and

parking should be provided. The site may include
preserved areas for passive recreation, but the sites
slopes and solis should accommodate safe use for
park fackities and allow proper dralnage. These parks
should Inzorporate nature leatures when possible and
could be sihuated along greenbelts to Includs nature
areas and dceess 1o adjacent vail systems.

Design Co I ‘
- Chywide parks and recreational offices and
malntenance fzcilities

«  Additional community input may be considered
during design phaser

= Vehlouar parking should be required based on
the individual parks programming

+  Sale pedestrian aocess should be provided te the
park 2nd Include =afe [nternal chrcutation

- Trall access showdd be pravided when adjacent ta
trall corddars

+  Protection irom the sun should be considered
through shade strucTuras Of tress

»  Facllides sheuld have aesthetlc landscape
plantings and wrees

«  Destinatlon children’s playgrounds with [afl
surface and equipment with shade sructure

= Hard surface pioy areas or court games such 23
baskathall, tennis and valleybhall

- Large sport complexes and practice fislds for
erganired team sports

+  Walking loop trails, access to Trail Systems and
traithead connections 1@ any adjacent clioywide
tralf zystern

= Lighted jacliitles

+  Water sports such as kayaking of fishing
«  Amphitheaters and educational facTlitles
+  Splash pads or swimmbng pools

- Open lawn for passive nor-arganized play such
% 1o, recrentional elements ond site fumishings
such as tables, benches, tash receptacles, bike
racks, walks and small shade structures

- Small and large pavilions or multi-purpose
structures for family events or activites

- Restraoms
- Suppertfacllities such as maintenance bulidings
- Gardens or water {eatures

- MNatural or proserved areds [ncluding unique
Terrzin, floodplatns, greenbelts or water feature

»  Bob Bryamt Park
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Speciol Use Porks

Special Use Parks can caver 3 wide rnge of facilities
and descripions, Hut are most fkely orented for
2 single purpose. These types of parks serve the
community in many ways Mcuding  econamic
development, defining chareter and premoting
community pride Special Use Parks generally fall
into three categories: 1. Sachl/CulturalHistoric Sites
- Plazas, squares, municipal slies o historic sites; 2.
Recreatlonal Facllides - Seror canter, geoll course,
nature tenter, Community center or aguatie faclilty:
3. Cutdoer Recraatonal Fagliitles - Stadium ar sports
complex for single type event

Typleal Slze: Special Use Parks vary [n size depending
on programming, locstion and natural features

Sepvice Area: As a destlnation poing, their service
area s the entire community and reglon.,

Site Selection =7 s
Due to the targeted program element of these parks,
thare ate no specifie site selection criterla. However,
the slte shoukd consider existing points of Interest
and avaliatle land. Special Use Parks should be visible
and fit inte the community’s edsting development
patrerns. Thelr locations should serve a3 3 hub to
surreunding areds.

fesian Cansiderciion

Park List

Addltlonal community Input could be considerad
during design phases

Vehicular parking should be required bazed on
the Indlvidual park’s programming

Safe pedestrlan access should be provided te the
park and [nclude safe Imernal circulation

Design for Special Use Parks should consider the
community’s averll chamoter and Impact for
economic developmaent

Facllites should have aesthetic landscape
plantings and trees

Restrooms

Monuments, memarials and educational signage

Flreman's Park

Bark Park

PAGE 133

PARIS, BECREATION, AND OPEN SPACE MASTER PLAN Feooecs

BASTROPTA



R¥7d Z3LSVH 30WS NIdO ONY 'NOILYIHO3E "SHdvd

$EL Jovd

“POPOL I {IM IO DIE SIIAKIS [CUORIPPE BIayM
235 07 (001 U3¢ )30 St Jiam S watsds R INoYBNoIL PaPIAIG SURY AT RoLaT
{PUSHEDIDN PUE YN 10yM PUTISIBPUN H09E AND pud |RBipd poTuoddepainamn
'SURTIILD T5(S5C filan UORIDS SHILAND JLR 01 SUCRIPPE MAL I3 IO} DIUYRAT IPTW
aq oz Bujob 5| aoeds uadassped Teym puT 1ENG oq 0 pIsodosd BuRd e shun
[ENUDPIS2L MAU ALTLL MO ST N5 sElt BupL Pu| dojsasp Y
Apoduip 0w ues LD ous s Sujaey A7 SS000d Mdjass uowdomaap sl jo tied
ABapior 5 WosAs vopeains: pue syped Ay o) anguodsa Apsanp gms A oyt
1043 AUN5LR 03 51 dayz 200D POPLBLINIONRI Y KITUSAUI YIod T JO 2UNIN) D44 IO}
v 03 50215 IHCI ARAIR00I0 61 PITU M KD SU3 243Um 5| S RS uonTaI)
put syed 243 Uo paoeid soanssoad aumgny Sy [ 65 'MolB 01 sonlues KD eyl Sy
PRERE 94 10ULT? 2200 104 ADE 01 10U ) 5| UBnamon Serjuniieddo [uogaise:
1o Arauea T UM S0sn 0] SIpiait ped paumo-Az 420D BAGGE PRUONUIW Ty

K1 91 01 SdRjUnLGdde
[PUSIRAL0 RUONIPHT SPIADD S0P 1] JDAIMOY ied PAME-AIP € jdu B YR
IRAY OPCIOIDD HLLAD Y HEROIT LINOS OF LLIOU SIFALY DI JSALY CRLIGIOD
< jo wed 5 watsds o spenbe s qes BUippnd cunued 3 9y jo vonod o
SURILOD Yey) g SUTULIaYSH ) S13 JO S(dWwexe Uy SAININA] PUT SRRILGWT JO
533.60p BujAtes it SUDTD 2ty pjactd Sped dooup 0 4303 M1 F4E W APIRNG
35 poiEae] wed AUNWLWoD Paumo~A2 sUe pur Al Uytm SpEod Ajunuiues
afile) 23 e 3Ry ‘oped pouMa A asam 3yl Buowry “tpooyoqubieu 5 A
a1 RoyBnG: prads e HLUed BUIUeWL 3L PRNCI0| AIENUID 34t syed 2 j0
DAY 5940 91 ARIelosite of Superen syaed Joouea SO PUE S dAEM)
Slma Aquasns L13 JUL SORUALE jea pue 930ds Lado ‘ayed jo A0 © UM
SIOISA PUT SUIZRD 51 sIPIAcst Wolsks uoitausas pue oued sdonteg 10 A0 L

AYOLNIANI Myvd

FEL IDVL NYJg 4ILSYIW IDVAS NIGO ANY NOLLYIED3Y "SHEYY

APIT LIBISIM IY] 0T ISATY
OpRIIND Y JO DPIS WINSTD I Wind) LOIIULDS
030003 PUC WNSAS |'el SUpseed B3 03 SO 70
{PUORIPRE LT PRE 1M YL "Beisy wing J0aurT duy
Jo ued e poysseR 39 pue WIS ey jjeos

Siodmap

FEL [ORUIP{SH BupUIelHE JeDu $53330

jonuez o] s2med) U0 Jo ‘Budrospue) ‘soouny -

shupuerd ImuwewWg -
sealeun| .

vopeioban jeimet pouictiey -

“KD)05 D5 JOPISUCT (M SHIMTDY
2547 jouorsiAvId 241 3Mq *5 sy Kpeapd
spaeid o3 paon g Aot BUICEISPUR] A0 “THEM 5L
PUTPIINI 2 [ 1oquBou Buiuiolpe uo spedi
1ot ped Jedup up asieu sasn o) [epudied puz

sAap out ge wed dpews 3q 3 T el
53 “IEPUG V0K PIO 2 0} PASIdWed LA Inkl
SALIWRIUCUUS penAped pue theddr dW3 U .

tes Gupped pay oupue) 3

R

wes syl e
5T pedPRUE PUE SIIAC) L0 SPUIIR JUNCWT

yeiLfeay QUWIEY [ -
et xlemidaly seied HBUnr -

Ayt speeypen jo Gupped 12ans-40 10 ansug -

s Bupeas -

o BHE3 DAy Y101 KT SIS Sl edods
SNONURUGY MO PAdys oued oot

opred wauy Jo) spaopues
lads BITnaIs 10U 5300 Yy AL RS kDAL

AT T
5] asednd Ayowpd AU ST SRR PpAIDS B Sl JaU
op njed 3s5au 330 Butoury Bupw 3eqasioy TUpG
BUpiy 4IRS BN CUGRCIOA 0 Sapow Buifiea
OW Jo 3uD Joj seaie padofadp bt spud seoun

S0 0T TTRE



Generaf Description

Adéress: 1209 Linden Street
Areac1 Acre
Chssification: Pocket Park

Current Condition

T = feialais] TUILTT

Maintenance Observations &
Considerations

«  Thinned tuef areas due 1o tree shade and foot
traffic

+  Mismatched palnt toueh-ups and rust on swing
set

- Paing touchwups, fence cleaning, tur asratlen,
and playground surfating teuch-ups should be
conducted annually

Inventory of Amenities/Furnishings

- Fented Playground
Area

Swings (2)

Pignle Tables (2}
Small B Plt= {2}
Baskethall Court In
Parking Lot

~  Spring Sew Ride

- Trash Cans

+  PorableToilet

Accessibility Dbservations &
Considerations

The primary accessible route from the public fight-
of-way to the entry of the laliity & via Hill and
Linden 5t There 5 no sidewatk connection b the
e, The primary 2ccess is vehicutar, I sidewalks are
constructad In this area, a pedestrian tanmection
would be required to the park Parking should be
updated, Update exlsting route surfages to park
toan surfags materlal.

PARKS. RECREATION, AND OPEN SPACT MASTER PLAN
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General Description
Addrens; 502 Water Street

A1 Acre

Classication: Nelghborhood Park

Current Condition

o i GOOD

Maintenence Qhservations &
Considerations

Park Is accesslble from limited parking spaces

+  Pourln place rubber playground surfacing in
aood shape

+  Pes gravel untdar swings is not an appropriate fall
protection surface

Thinned turf due to foot Taffic

Inventery of Amenities/Furnishings

New Playground
Swing Set
Gazeba

Plenic Tables )
BBQPIt
Benches
Swinging Bench
PortableToilet
Trash Cang.

Attessibifity Observotions &
Considerutions

The primary accessTble route from the public right-

af-way to the entry of the lacilTty s via Water St.and
Is compliant. Update axisting route surfaces to park
amenities 1 an accessible :urface material.

PAGE 137
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General Desoigtion Inventery of Amenities/Furnishings
»  Fenced Playground Area

Address: 1308 Walnut Street + Swingst?)

. «  PlenicTables (2)

Area: 133 Acre . Small BBO Ples [

Classification: Nefghborhood Park = Bagketbali Court in Parking Lot
«  3pring Saw Ride
- Trash Cans

current Conditian - PortableToller

GOOD
Muointenance Ubservations & Accessibility Dbservations &
Considarotions Considerations

- Overall, a wel-maintalned park with seme slgns  The primary accessible route from the public right-

of aging

- Peagravel under play Smenlties1s not an
appropriate fall protection surface

afway 16 the entry of The lacillty Is via Walnut St

and is compilant. Parking is accessible compliant.
Update existing route surfaces te park amenities to an
aggessible surfzce materlal.

- Baskewali eourt could use cleaning and resaiping

+  Treesshould be evaluated (or Habliitles that need
o be remaved or rimmed

PARKS,

RECREATION, AND OPEN SPACE MASTER PLAN
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Beneral Description

Inuncation

Inventory of Amenities/Furnishings

- PlonicTables
Addiress: 710 Roaring Fork Ln + Small BBQ Pls
| = Water Access
Area 482 Acre T T
Classlfication: Community Park
Current Eondition
L st GODD
Mointenaonce Observations & Accessibility Observations &
Considergtions. Considerations
Solt surface 1rafls will llkely nead repalr after NA

Qpen felds would benafit from routing mowing

Tree cre and troll repair
focus of srgoing rmafntenande

f ilkety be the maln

PAGE 141
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General Dascription Inventory of Amenities/Furnishings

Address: 600 Charlez Bvd
Arear 42 Acre .
Clzssification: Reglonat Park

Current Sendition

ol GOOD

Maintenance Observations &

Considerations

- Parkoffers many amenitics, but s showing signs.
of age

- Structures could use a thoreugh cleaning and
fresh coats of paint

»  Shade fabrlc over ptay structures showing mold/
mildew grewth

«  Pea gravel surlacing is notan approgriat
protection surlace

Covered Pavllion (50 ft. «  Multh-Purpose Reld with
x40 L) Soccer Gaals & Backstop
NawreTrall (05 millesy - Restrosm Facllitles

Scenic Overlook of - Shaded Playground Area

Colorado River - Benches
Cance Dack/Flshing Pler - Basketball Court
Plente Tables (9 = Recycle Stations
BBG Pits (5} +  DheGolf Course
SandValleyball Court +
Tennls Court
Accessihility Observations &
Considergtions

The primary accessibie route fram the publie right-of-
wary to the entry of the facility ls via Charles Blvd. and Is
compliant. Need 10 replace fading accetsibillity parking
signage. Update exlsting plyground surface ta an
aceessfole surface material.

Beners! Description
Address= 401 Grady Tuck La.
Area: 1.0 Acre

Clasalfication: Spacial Use Park

Current Candition

T = GOOD LILE T

Maintenance Ohservations &

Considerations

= Thinned turf In specific areas, particularly the
large dog lachity

= Recommend seratlon of turl multiple times a year
ta asslst with compaction

- Recommend the addition of2 concrete
maintenance band under the thaln link fende

-~  Recommend Installatlon of edging to separate
qrass fram the aggreaate walkway

Inventary of Amenities/Furnishings
= Dog Shower Station

- DogWaste Station 2}

= Small Dog Flay Area

+  LargeDog Play Area

«  Benches

= Walking distanee to
Dowrtewn

Accessibility Gbservotions &
Considerotions
The primary accessibie route (rom the public right-of-

way te the entry of the faciity [s vid Grady Tutk Lane,
There Is ne sidewalic connecgon In this area,

aed  PARKS, RECREATION, AND OPEN SPACE

MASTER PLAN

PANKS, REGREATION, AND GPEN SPACE MASTER PLAN Fegomerd
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Eeneral Description inventory of Amenities/Fumishings

Addrass: Colorado River between Fisherman's - Appreximately 0.5 Fishing Plers (3)
mitet af trall = 2 handicap
Park and Ferry Park. - Pavillon with Rock aceessibie)
Efreptace «  TrashCans
H Lk
Length: 2,668 Linear Feet . Ic plenic areas
{lassification: Linear Park atong the trall

= Drinking Fountain
= Conaete Plenic Tables
Current Condition @
«  Scenlc Qvericoks/

crGOOD TIILTT

Muintenance Ubservotions & Accessibility Dbservations &
Considerations Considerations

= Aunique amenity that appears 10 be heavily N&

utillzed

- Tralls appear 16 be in good shape structurally, but
some areas feel & it dated

- Recommend 10 pressure wash stalrs and clean up
Titter weekly

- Recommend 2 quarterly Inspection of the
ighting
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DEMAND-BASED
ASSESSMENT

The demand-based approach I the meflection of o community’s needs. it essentlally
refies on publlc input a5 determined through various community engagement
channels fnthis case, commynity Intluded smkeh [terviews, the
Parks and Recreatlan Advisory Beard and City Councll Input, the community survey,
community events and 2 general public meeting. Summarles and cenclusions are
provided below. The full online survey results are provided in the Supplemental
Documentation section of the Parks Master Plan.

Steering Committes Meeting

On February B, 2023, 2 meeting was held with the project’s Steering Commitiee.
This Committer was composed of elght cammunity members, each selected by the
City. This meeting was held to Introduce the development af the Parks, Recreation,
and Gpen Space Master Plan praject to the Steerlng Committes 2nd 1o begin @
obtain information on what needs are seen By the commirtee. T obtaln the nitia|
Infarmation, a questlannaire and various i ive exerclses were mp -,
Are some highlights Irom the Steering Committes meeting:

WHATWE HEARD "™~

- 50% af the commiftes ated that they were satisied with the parks and
recraation system.

«  Opporunities identified were the iver, the changing popuiztion and Interests,
and the location of the existing parks.

«  Challenges Identified ranged from the avaflabllity of funds for the gystem, fack
al dinatian with yauth and lock of access ta the river,

+  TheCommittee emphasized the reed 10 provide more aciivitles and progroms
for the youth of the cemmunity.

+ Interms of prioritizlng an impravement that they would Iike to see, ltwas teen
that more recreadanat programming s needed.

i\ll:...!h\ PARKS, RECREATION. AND OPEN $PACE MASTER PLAN
BAGTROP 5¢
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= Interms of prigritizing an Improvement that they would like 1o see, it was seen
thatmoere recreational programming Is needed.

+  When asked what amenities they felt were missing rom the existing parks and
recreation system, 509 stated that a peol was needed

- TheSteeringCommittee stated that the park that needs the mostimprovement
was Fisherman's Park

- The most preferred park amenlties for them were pavillons, swimming pools,
tralls, water recreation (kayaking, fishing, efe), and mere cutdoor activities
{camping, mountaln biking, ete,}

Responses to“Six Word Story”
- Cemmunity, Interactive, welcoming, inviting, fun, sale

- Youth, community, safe, swim team
._a<=_:m..nnau_.mw_o:u?m.mu_.m‘noSScnm?BQmmmn:umHg»

Community Kide-0FH Event

“Ta Intreduce the Park Master Plan project and survey to the communkty, everyone
was nvited ta atend a fun evenz at a ood truck park In Dewntawn Baswrop. This
event was held on March 21, 2023. The event consisted of the project teom, along
with Clty Parks taff and zome high sehaol volunteers speaking with ¥
resilonts as they came to participate [n the festivities. The project team spoke with
<ltlzens about the what the Park Master Plan [s and what It wifl be used far. The
citlzens that attended were encouraged o porticipate I providing thelr responses
10 the same question asked the Steerlng Commitiee as well as 1o partidipate In the
onling survey. The project tearn provided the cittzens with Oyers and business cord
with the QR Codle that could Se scanned with their smartphanes, which would then
lead them to the online survey.
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Additionn! #ublic Meetings Canducted by the City

in addition to the meeting mentoned above, the Clty of Bastrop Ltlized the
Youth Summit svent. the Teers at the Library cvent, the Heort of Texas Chamber
meeting, and the Mina Hementory evemt te obtain additional input from the
cltizens attending. The Input was abtained using the same three poster boards that
were used with the prior This additional Input was ¢ d with the
Input that was obiined from the prior meetings held te Identify commen themes,
These common themes, olong with the anline sunvey results, were Then ysed In the
development of the visian, geals, and recammandations fn this plan,

WHATWEHEARD™™

The moct needed amenities/lacilitles that are mizsing in the existing parkss
- Svdmming poot

- Playgrounds

+  Shading structure

«  Splash pads

The exlsting parks that reed most Improvemnents:
+  Fisherman's Park

- Delgade Park

‘The greatest challengesAssues of existing parks:

~  Safety, Lttes, Funding, Malntenace

The most favorlte schoel children's play area:

- Sports

= Hikes &adventure

- Playgrounds

Community gniine Engogement

To obtaln an undarstanding of the community’s thoughts on the parks and
recreation system, the team Implemented three commmunity online engagement
toals. The first was the online community survey. The survey Included o sevles of
questions that gathered specific dats on topics ranging from how often a park ks
used to the type of amenltles that are wanted. in total, 830 rezponses were receivid
to the online survey. Otlzens were also encouraged to use the anline Map-it
spplication to provide additienal Input The Map-i application uses a Glé/acrial
layout of the {lty. Here. cltizens were able to place comments/recommendations
on speelfic loeatlons on the map. A tot] of 68 comments were posted to the Map-
fr application. The third anline engagement toel was the Idea Wall. This online
application provided citlzens with The oppartunity to leave comments in 3 more
general format using digital versions of Pest-it Noter. They could leave commants,
"lke”comments, and provide comments slbout camments. The Idea Wall had 2 tomt
of 103 gemment= The results obtained from these three anline engagement tooly
played 3 key partin determining the recommendations for the master plan.

The results of the communlty online engagemaent efforts were gathercd and
presented to the Parks and Recreation Advisory Board and Clry Coundl t¢ provide
them with information on what the citlzens ldentified o2 strangths to the parks and
recreation system and what the needs ore.
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WHAT WE HEARD FROM ONLINE SURVEY""
WHO TNOK THE SURVEY?

Gender

67% 28%

Femolp Mole

Farmily Catnposition

48% 15%

Mo Children Under 2

40% 24%

512 hichi:d

Redidency

56% 42%
City of Bustrop
Bostrop  County

WHAT KEEPS YOU FROM USING PARKS?

#£1 The peris ond/or recregtionnt foglitias do not
-

mesat cur neads or interests

.M“_.N No parks ore located nearus

.mﬂw We use parks/facilities in neorby dities instead

“ For ok detalled of wifnty el ik pleass e Supparing Docurnenzs.

THESE ARE THE MOST FAVARITE PARKS
BECAUSE:

Newar

Oully

wikly

Fow tmes per manth

e

s tlnes per yeor £

BENERAL PARK UUSE:

" 20

268G

33.20%

0.60%
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WHAT WEHEARD FROM ONLINE MAPTT "~

Fisherman's Park should be
treated s the “Crown Jewel”
of Bastrop’s park system.” Its
proximity to Downtown and
uniqueness make it a
destination park.

Regordless af site, an Indoor,
multi-generational recreation
center would provide new ]
rentoble spoces/facilities,
indoor sport courts for
lfeague/ftournement play, and
é&. opportunities,

Lerger, more
upduted
playscape for off
abilities & ages.

{ Iron Bridge ito of
| pedestrion park” |

f %

Sunshade would be
beneficiai - the

Fisherman's Park is

used for a lot of events ) -
- but there isn't enough ting treil connections
perking for the growing F| would ellow visitors 1o
community move safely from park to
park.

38 Clty of Bastrop Parks Fi

. B swte Paric [...Irllll....

& Denshy of comments

A ” N
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STANDARDS-BASED
ASSESSMENT

The standords-based assessment uses established guidelines set by the National
Recreation and Park Assotiation (NRPA} and Is refined based on lacal facllity
standards, A Level of Service (LOS) Is described (or park types and how they serve
the community. LOS figures represent a specific acreagre of parkland, facility or
number of parks needed per given population or area.

Number of Parks and Facilities

‘When [t romes to the rumber af parks, the types of [acilites, and the recreationat
programsoffered, there willalways be differer Itiestocitles NRPA 4
this Idea best by saying It 1s a weli-worn adage: al potities I focal. The same can be
said for parks 2nd recreation” Each city has s {avorite sport, s favarke trall, its
favarite park fayout, and this is all because of the composition of its resicents, The
residents which compose the ¢ity bring different type ol treditions, heritoges, and
cultures to the table, thus no one park of recreation systern 15 ailke. Howevey, based
@n noticnat trends there are typical swndards wsed to determine If the number of
parks being provided by a Jurdsdiction 15 adequate to serve it population. The 2022
NRPA Agency Performance Review' has identified that fof jurisdictions less than
20,000 residents, there is one park for every 1233 residents. As of the development
af this Parks Master Plan, the City of Bostrop has a total of 12 ciry-owned parks
[Includes three clty-owned tralls). Applying the number of parks per 1,233 resldents
standitd identified by the NRPA, the City should have approwmately 7.6 parks
I 25 system. The City of Bastrop shows that It exceeds this by doulile, however
this should not be used to sy that what 1s being provided 5 all that needs 1o be
provided. Faciltties should alse beoffered at each paric.

Facllitles, from playerounds to bail fields, 2re what make parks attractive To residents
for use. Each park should be designet! with specific Rcllities In mind to those who
regularly use It. Applying the NRPA standards, a chart (see next page} has been
developed comparing the existing clty facHitios with what the NRPA recommends
for cities cemparable in population size 1o Bastrop.

The 2022 NRPA Agency Performance Review also providez guldance to the type of
indosr facilties most often operated by jurisdictions. Az per the NRPA repart,

“A mafority of agencles (634% of those reporting] offer community Zenters and
recreatlon eonters; two In fiue agendles offer senior centers” Just &5 the eutdoor
Taclities were determined by population levels, 50 ore the Indoor faclities.

NRPA Facllities Based an Popuelation

TN

5137 9126

Woebrer ety e
* B Sy 9,810 headents

The Cityof Bastropdoes offer a recreation center and an arena, howevet the eurrent
lacliity ydoes notinglud ity center, performartee amphitheater,
nor 2 stadlum. The NRPA report indicates:

- 64% of the reporting agencles have recreat/on centers

+  60% of the reporting sgencies have communlty centers

+  36% of the reporung agencies have perfarmance amphitheaters
+  17% of the reporting sgencles have stadiums’

« 7% of the reparting agencies have aremas?

These statksties Indicate {as per the NRPA raport) thit the primary focus Is placed
on providing resTdents with recreation centers that include gyms and comamunity
center. Such facliitles pravide resldents with not only locations to assist Tn improving
thelr health, but 2156 loeations to meet with family and frlends.

7 A5 defined by NRPA 3 stadium ks 3 Tor poctnt porting

o rocanatlanal erepts. These My include minor league bauskall madiums, sotcer tadiume, tennis
stadlyr, and simlor,

A AN ares € 2 ", prosibly twhost s
e r—r——— “wwich varkety Qf cwnit typs.
1. 2022 NRPA Agincy and Park Acsaistion, MIZZ * ®
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Upear Parks

Gther Parks Subtotal 45.5acres A4A5 acres 1L 16acres 6016 atres
Publicly-Cwned Parks Totzl 16110 acres 15.77 acres 225.86 acres T226 acres

“Hsthmated 2023 pepulation of 10216 persans.

Close-to-Home Subtotatl 115.8acres 1917 acres 76.1 acres 230.6acres

115.02¢cres

*=2030 Projected Population 15336
f =2040 Projected Papulation 18,450
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Porl/Teail Land Dedication Fund

The City of Bastrop has created a fund that |5 used 1o account for recelpts and
disbursements of funds designated for special improvernent projects related to
the Cty parks and tralls. What foftows are the Revenve by Fund, Exgenditures by
Expense Type, and the Fund Balance based on the FY 23 Adopted Budget.

FPark Dedlication
Leaze
1, 1 bl
g " 51,365 $1365 S5 51365
Interest incame 4719 56 575 $100 A
“Total Park .
Dedication: 2088 51365 440 51465 730%

ity of Bastrop FY22-FY23 Annusl Budget, Orinance No. 2022-22

Expense Objects
Copltal Outlay.” $300000 . 30 - s e
Tewlbpetse  sopom  so B R ™

Objects:
*City of Bastrop FYA2-FY23 Annual Budget Crinance Ro, 2022-22

‘the Fund Balance for the Dedleation Fund recelved a prepald payment{or 2 75-year
lease with Bastrap County for Mayfest Park. This fease revenue Is earned over the
life of the Tease. A pertion of the zkate park was expensed through This fund and
agalnst future earnings This Is the reazan for the megative fund balance.

Fund Bxiance Actual Projectad Proposad
Restrlcted 585531 SE3O91  SELEE 1%
Total Fund 484531 5BI001  -SB1626 -18%
Balance

*Clty of Bastrop FY22-FY23 Adnual Butéet, Ordinance No. 202222

Capital Plon & FY 2023 Capital Budget

The Clry creates a Five-Year Capltal Plam that used as guidance lor projects quer
the next Syears, The plan does get updirted annually as project scopes are refined
and estimates are ad|usted. For this fiscal year {FY23), the Clty placed one park
improvement In the Five-Year Capltal Plan. The City is proposing the purchasing of
shade and playscape structures for a total of $65,000. Based on the FY23 Budget,
these itermns wit! Se pald In cash.,

PAGE 168

RESOURCE-BASED
ASSESSMENT

The resoumce-baced ausessment s the third snalysls
for the need: ‘This exarglse tzes key
physical, man-made or ratural resources within the
community. For each element. opportunities with the
resource and how the feature can play 3 luture rele n
the park systemm.

Colorodo River

The Clty of Bastrop values Uts frontage along the
Colorade River, As explained in the City Comprehentive
Plan, the rdverbanis pravides the drizens and visitors
with linear park space, while the rlver access fi
sean asencouraging river usage. The frontage dlong the
Colorado River I5 further identified a2 a"..main priority
for multhuse trail construction! The flowling waters of
the Rlver provide various water based activities such
a3 kayaking and fishing year round. It has already been
designated as part of the €l Camine Real Paddling Trall
(a collaborative effort between the Clty of Bastrop antd
the Texas Parks & Wildlife Department’s Paddiing Trails
Program) that provides paddiing enthusfasts with a
slow-moving, &mile water-borne troll from Flsherman's
Parkto Lost Pinas Nature Tralle The partlon that travels
through the Clty 15 part of an overall 28-mile route.
T further support the use of the Colorado River a5 2
resource for ts parks and recreation system, the City
has developed the June Hilt Pape Riverwalk Trall. This
trail Is approximately 05 miles in length and provides
such features as scenic pienic areas, overlook arsas,
Fehing phers, and & povilion with a rock fireplace.

Colerado River

Foedplaing & Greenbelts

Land deslgnated a5 fleodplain is typically difficult
10 develop with Increased development <osts and
envirenmental concerns regarding the preservaton
and protection ol tands  Floodpt and

By Implementing park amenftles such a5 tlls and
seating oreas adjacent to or within the designated
flocdplaln area, Tand that was once unusable now

greenbelts tend 1o be home for natural such as
finod protection, wildlife habltats, and  waoter
guality fikmtion. Future offorts should respect the
floodplains and bertts to ize thedr unigque
epportunities for reereation, such as tralls.

As described by the Ralls-To-Tralls Conservancy
group, “Bullding a maif in 2 wetland can provide
{wsdinating trall features and unigue experlences”
Mot of the fleodplaln in Bastrop travels 2long the
path of the Colorado River, As the Colerado River
fselfl has been an active natural recreation source
for the community, pork amenities can be placed
adfacent to the fleodplzins slong the Rivers course.

a2 polnt of destination. Addilonally,
activating the floodplsin arex along the Colorado
River will offer the citizens and vishtors to the City 3
glimpse of the natural aestheties af the Bastrop area.
The greenbelrs can also offer a great oppotunity to
frame fumure development patterns and future land
uses. Citles have used greenbefs as urban growth
beundarles which are uted to fimit the sprawt
of development between land uses of different
intensttics. Just a5 with floedplalns, by implementing
a few amenities such as malis. benches and nature
viewling areas, greenbelts can offer a quick escape
10 nature for those who Kve and werk In an urban
SBTHNg.
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provides the gverview of the goals, of
steps, tmelines, responsible partles

budger and wo

be consldered 3 Iving decument and, as time passesand actlo
2re completad, they should be noted 25 completed, angd ather
added if needed to continué the Implernmentation of this |

IMPLEMENTATION

For each objective in the Implementatien Plan, the process has been broken down
Inte the fofiowing fmmewark:

v Gobls

+  Objectives

- Type (Project, Program, or Policy}

- Actlon Step

»  Timeline {Short-term, Mld-term, Lang-termn, and On-gelng}

«  Responsibilies

+ Costs

+  Sources

The framework provided 15 10 be used as a readmap by the City on how to
implement the recommendatlons, actians steps, and strategles contained within

this document to meet the recognized needs of the community and te Lontinue
the grhancement of the Cty’s parks and recreational system.
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Pragramm

Action Steps:
1. Review decuments such as the Cy’s Comprehensive Plan that indude varlous land use goals and
ohjectives related 1ot he development ef use of parkland.

2. Alignthe goals and objectives of the Parks and Receation divistons with the applicable goals and
chjectives cutlined in Chapters 5 and 7 of the Comprehensive Plan.

3. Esmblesh o requiar meeting between the Pars Division, Recreation Cividen, and Planning
= ¢lisauss any new dove s being o This mecting can also be used o
ﬂ&%ﬂ*}a@!ﬂ;%ﬂ»nﬁ.uﬂﬁmqa@.u.ﬂunﬁ&u_mhcﬁmuumsugaaoﬂ%_
senices.

H
i

fimeline: @
Short-term: 1 -5 years

Mid-terr: & - 10 yoars

Long-term: 11 - 20 yoar

Ongolnyg

Responsibility:

Costs:
B £
Clty: Porks Dividon 1. inhousestaffrasearch

Recreation Division 2. Inhouse policy development

Planning Dapartment 3. swff coordimation and tme
Sources: @
1. Gty of Bustop QP &, Planning Department
2. Parks Division
3. Recreation Division
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Euﬁ

Action mnmum"
1. Amend the Bastrop Bullding Blodk Code {83) to Indude detalled requirements and standards for
parkiand and recreation facilitiesfamenitias dedication.

Shortterm: 15 years

| 2. Createth ut withstafffrom the Parke Diviston, Recreations Divislon, | Mickterm: 6- 10ymars
i Preject Bnnﬁ v_w:a_é nm_sa:nsn 328.«53_&:@ uﬂunu:nan:moq develapment to enswre the
| & parkand ement Longrtarm; 17 - 20 yoars
: Progeam 2. Require that certaln recreatione] amenatties be provided for cach park type that k Includad in rew Ongeing
, Polley development.
4, Lreate and adopt a parkiand manz! i sppl 11 the Clty's et Sode,
5. Amend the Tty existing development code to ncude more ....un&n standards (dimensions,
loction, amenltes, 2tc) reganding the required v of o faclides
25 part of the development process.
5. Amend the devilanment cade to require the construction of tells/pathways/sidewalks as gart of
2 development,
RespensibHity: @ Costs: AN
=
City: Parks Divislen 1. Depends on the scope of work detalls
Regroztion Division 2. Inhouse policy development
Planning Deparument 3. inhouse policy developroent
Chty Cound! 4. Depends an the scope of werk detalls
5. Inhouse st research
8. Inhouse saff eseanch
Sourtes:
1. Clty of Bastop OF 4. Leeal stalexhoiden
2. Competith Taurisn & Outdoer Recreation Grants - EDA 5. Dewelopers
3. Leczl Parks MoaUrban Outdeor Recreation -TPWD
PAGE 177 PARKS, RECREATION, AND OPEN SPACE MASTER PLAN @




841 3DVd

NvId ¥3L8¥W 1D¥dS NIJO ONY 'NOILY3BIIY 'SHuvd

@ sieak € -1 TULy-HIoNg

§ Nvd WILSYI 3DV4S NIJO ONY NOLLYIHITY '$xuve 641 3DV
sdinu yosd UOU pUE IAD °g UEANG SR G
SHOMAIGNE 5 iriBold 3D (L 3) SAILLANNWLID Y 2
ORI UOREADTY B ddoeg o 4D )
@ sannog
SUIT PUT UORRUIPOOI JBS °E
SUNOLE pUe
speumew, uo
fLDNew JG 1500 Euﬂﬂﬂouw z s oaL
o adons us spuadap S NG
uﬁw_ﬁcq VORRUIRIOD S L HORND SoRRasag
= HeiSA Sjied D
5%
f.\ ==0] @@ sqisuedsay
“ULOREId JULUC A Bia SUENS Auniiued pue awesbord foneg
S |eucneaisas Bupwoddn Jnoge Jland Rp e of senois Jeid LoU puk ST 3 M Jaued g
tokuD
*upepEd UG S5 YBNGAR PIBIGRS T Ssanba) wiabozg
SO - |1 o-buo IDLGERLIML udlim Siedal papaau apjadd Apdwoid of oais U] (233 Seiddns Buiguinid =oeuns afa
ok Fdrizd WrEes o RS S3auns Bupeung LNoo Lods 58 LPNS) siTumew Jo Addns epus e day e
SIDRA Q1 + G IULIIRIA
“sro00d 15INDA DL PDSTY il
~dde Jo AT Ue T 03 WAURRdT 1) SAD S 5T 42N ‘SURLLISDID A S0 UM M, 7L

sdazs uomy

DUILLIOADD [MUMLLAIBACT '

WORENDIY JOORAND URGUHION SHE] [E30 72

Burebug
WM 0T - L WU
220040 | ~ O APy

ek §- | TuuD-oYS

‘ suopeziLeIo j20n didereg A
A”v samnog
UM PUR UORTUMOCO TS E prauredan Sul
DR PUC HARTUDION0 g T ? Lpsag :onh:uuﬁ
DT PUR UCTRUINOD IS 7L fwncs donseg HGuned Lo SHed K
ﬁw.\ w503 Saerarswacsoy
P iy iy q T PUT UOISING 5 uoIsAg
Sig S ueemaRg Bupsat rembar a1 ¥ AUnc) donseq Wk SMAREIIRSILY IRNPRLAlepolRd TE

S [FUORENRA nnaum_a_ﬁuﬁ.ﬁvoﬂvn UE I s [Ty S

250G SRR e BupnkRT Ul sueiR SuIRIoes:

ucneARIsud pueigimuLIng 4

T A 3NAUBNGILY PRNGGND ARnDE 3G 0F paubiep pue pouud s
AT LONEIOR] PUC DPET ITSUD (I 5L USHELCI pue Syred Jo) BISh O 03 pU O tiopsinbse
2 BuppseBas Auineyy donseg pue $e), IC NS AL tiim AayEeURe anpeque: ¢ dopasy




Actlon Steps: meline: N
Action Stej
1. Conduct & feaslbity study spedifically an the development of 3 new comnurdty recreation center. @ H P Hmeline: @
= Short-term: 1-5 years ! di |1, Develop short, mic, andiong-range plans through coordinated effarts with Pubic Waorks, Rinance, Shar -5
Types: 2. Aspart afthe faasinlity study, ldendfy prefemed locations for the community rcreztion center 2nd i - and the Purchasing Departments. Taking this pmactive approach will assist in focating fnds well N ¥
| gather recommenciations on what assocated amenities and faclities should de provided, MicHeem: &= 10 years _#.umﬂ Inad of the Improver = profects t2king place, as welk 2s establish an annual Mighteerm: 4 - 10 years
Profect i practier of extmarking funds for futune prejects, eemm; & - 10 yeors
3. Identifythe numberof employment pestions and FTEs thatwill be needed to manage, operate, and | Lonarterm: 11 - 20 years i Project Longuarms: 11 - 20years
Program malntzln the new community recEalon Cantet ! 2. Prloritize the devalopment and! mafrtenance of trall infrast e, parks, and n cllitiey qHlarm: 17 - 20 year
; Ongeing  Procram amenites In the Gty's 2nnual budget. i
Paley 4. Plan trafl connections to and around the recreation cemter, maklng [t sccessible though the Citys Gngoing
! rhulti-ocal all system, i Polley 3. Schedule meetngs with other Oty departments to coondinate projects which may be simifar In
scope. Such projfect coordination can assist in finding financial synergles between Parks and
5, Construct facfities avallable for renting to the cammunity within the recreation center. Ranal fees : Racrention projacts and those fom other departments,
an be 2ppiied to the muintenancs and operttions budget of the faciity, i
6. Applyforgrnts such asthe Lnal Parks Grants provided by the Texas Farks &Wildife Depariment
fund the feasibifity study, canstruction, amd eventual malntenance and opertions of the recreation
center.
7. Constuctaswimming pool2s part of the recreation center complex.
Responsiyility: @W Costs: \...wf
Gitys Parks Division 1. Dependson mBn.mQ.s_oEaﬂuaM Respansibility: @6 Losts \.m.m
Recrestion Division 2. Dependson scope of work dewlls Gty e N4
Plarning Department 3. Depends tpon dasstfication and ty: Msion
Esummuﬁga number of pesitions dentfied by study fecreation Divsicn w ﬁ_”yoﬁn pizn nmnw_oaaa
4. Inhouse staff research Englneering T s .Mm_uﬁm va_nﬂw Mﬂ:mm.a
5. Inhousestff research; dependent work : Fnance & Purchasing coordination an e
belng done and materials
5. Inhouse staff research
7. Dependson scope of work detalls i
I Sources: @
Sources: 1. Gty of Sastop OP 4, Planning Departrhent
1. Gy of Bastop QP A, Heaithy Kids, Healthy Families (HKHE) @ : 2. Parks Divislon
2, QurTown 5. Locy! Parks Nan-Urban Qutdoor Recreation {FPWD} ; 3. Recreation Divisicn
3. ARTPLACE Arnerles 6, Hometown Grnts (-Mobile)
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! Action Steps:

1. Meetwith other departments, such a5 Public Works arkd Gty Englneening, to identfy what method
or product they are using to track thelr department’s specific Inventary. Determine [Fusing the same
methods or product can benefit the parks and regRation system In tracdng and menitoring of
Irventary. Usirg similar methods can create consistencles thus making it efficient for deparaments
0 communicate thelr needs.

2, Develop 3 regular {weelly, biweeldy, mornthly) field Inspection process, to include documentation,
whereby Parkand Recreation staff will travel 1o sites and conduct inspections of facilities, amentifes,
and cqulpment doc thalr & identifying any needs for repalr, replacement o
renavation,

3. Hirea Faciides & Ground Manager to he placed In ¢hates of managing the ackng system and to
assist the Superintendent 1 Identfying 2nd developing projects te be sbmitted for the (P sz

Timeline:

short-term:1 - 5 yeats

o

Mig-tarry:, & - 1 vears
Long-terrme 11 -20 years

COngoing

Responsiblitty: P | costs:
e @ 2
City: Parks Diviston:
Recreation Divistan 1. Swff coordination and time
Public Works 2. Swff coordination and time:
3. 562073 fased on NRPA 2022
Parks ond Recreation Saary
Survey)
Saurces
1. Cley of Bastrop TP @
2, Parks Divislan
3. fecreation Divisien
£, Human Resgutces Department

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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Eu_a: m._nuh.

1. Actively use the Included Funding Matrix which identifles potential funding sources for varlous

q_am::m.

Short-term: 1-5ycans

Types parks, recreation, and trell hams.
Mid-term: 6~ 10 years
Profoct 2. Develop regular (menthly, bl-mentidy, guarteriy) meetiags with Publlc Werks and City Englveering
o identty funding soures which they may be sy that ean abo be used By the Pais and Lona-terra: 11 - 20 year
Progiam Recreaticn Divistons for projects similar in setpe.
Omgoi
Policy 2. Establish contacts within funding 2gendes. Having and rmalvining these contacts will zxsist (ty e
=T te better understand what the priorities are for the agency 25 weil at have 2 gulde who cn
asslstIn navigating the application pracess.
4. Desigh o unding stategy, with the assktance of the Gty Engineering, Rinance, and Purchasing
Departments, which will iryout the funding sources t apply for certin projects; when to apply for
the funds; identifr what the required detalls ara for gpplying for the funds; and plan In 2evance
have avaiiable funds to be wsed a5 potentially needed matching funds.
Respansibility: Costs: \/
S
Gity: Parkc Divison 1. ihowsestfimsech 0=
Reeation Divizion 2. Staff coordination and time
ty Engineering 3. Staffoperdination and tme
Francs Department 4, Inhouse policy developments
Purchasing Deporment Stffcoordination andtime |
Sources:
1. Parks Division @
2. Recreation Divislon
3. City Englneering (OF Protess)
PAGE 185 PARKS, RECREATION. AND OREN SPACE MASTER PLAN ”
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Program

Fotley

Actlon Steps:
1. Most community events that provide ciizens with an opporiunity to veice opinlons and

for

2. Prwide multiple oppartunities for the Uty to-glve feecback.on the me Unliee
onitie surveys, mall surveys, town hal meetings, community events, eto.

3, Faclitete regular disqussions with citizens to stay ahead of ary changes In recreationa! trends and
anticipate future feeds of the community.

4. Create an Adopt-A-Park program that wil allow dtzens, organtzatons, and businedses to adept a
park for maintenance and upkaep.

Timeline: @

Short-term: 1-5years
Mifcf-torm: 6+ 10 woars
Longriermt 11 - 20 yoars

Ongolng

Responsibility: @

Cley:Parks Dvision

Casts:
A
=
1. Staff coordination and time

B et 2 Saff cordination and tme
Clty Counch 3, 3wff coondination and ime
4. tnhouse program development
Sourees:
‘L Oty o Bastop CIF 4, Nationat Parks Service Rivers, Tralls, and Consenvation Assistance (RYCA
2. O Town 5. Community Challenge Grant- AARP )

3. ARTPLACE America 6. Hometown Grants (FhMebile}

Action Steps:

.Jﬁt »[a1

1, Partrer with chic groups sueh &5 the Magter Gardenwess and the Master
eductional oppartunities to the community 2t the parks.

Timeline: @

2 Develop partnerships with the private sector through progrems such a5 sponserships and naming
rghts. Fees obtalned through these pregrams n be applled to the malntenance and cpertions

to provide

1-Syears

Mid-term: 6- 10 yoars

Lona-term: 11 - 20 years

2, Communlty Quidoor Cutreach Progrm CO-0F) - TPWD
3. ARTPLACE Arerlea

of park/recreation faciities
Ongolng
3. Develap and foster parmenships with tocal businesses and orgranizations that may provids more
p and operations of p thus creating efficiencies that wiil save the
Tty money and supplement personnel.
Respansibility: Dn | Casts: \«/
=
City:
o 1. Staff coordination and tme
Eronomie Deved Bastrog) 2 Staff coordination and time
< opment (st 3. swff coordination and time
Spurces: @
1. Gty of Bastop O E. Private-Public Partnerships

E. Lol dvicand nonprofit groups

d PARKS. RECREATION. AND OPEN SPACE MASTER PLAN
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“@ Action Steps:

= 1. Asrecoramended In Chaptes 8 of the Cty's Comprehensive Plan, esnduet a feasihility study for the
develepmnent of 2 bridie path on private and public activity that can e coupled with activitles st

imeling:

Short-term: 1-5years

Types: 4&.&3%%33 mcn:mun&ﬂzwnammoﬂﬂzanﬂﬂqiﬁuain&_ﬂa Mid-torry 618 yars.
. the City, creating the {ocations that an )
Froject 2 be aconssee by the Gty il ycieen. Longrterm: 13 - 20 years
Pragram |3 conduct an in-depth feasibility study for the development of 3 sports camplest if the COMPIEXiS | Dngaing
comstructed, the Oty will have 2 venue to host and atract out-of: wisltars 1o
Pulicy Bacmep.
2, Promote the use of the Colorado River for events such s kayaking and ubing.
4. Fartnerwith private sector groups o nor-profit suchastheBa Historical
to host walking tour cventy, Thest evints £an utle the Cty's parks 25 meeting 2reas and use the
trall system to trave! around the City.
5. Coordinate with the Cty's Economic Davelopment Bept. and Visit Sastrap to &p into economic
development related marketing sourtes such as magazings, newspapers, soclzl media, websles,
and econamic developiment events.
Responsibility: % Costs \M
Gity: Parks Divisiar: £=
Tocreation Diision 1. Depends on seope of work detalls
fi Department 2. Depends on scope of work detlls
me”_.Mni mﬂu inent Vst Bastrop) 3, Swff coordination and tme
© o7 4. Saif coordination and ime:
Depends upan partidoation of
outslde agenaies
5. Stff coordination and time
Sources; @
1. Gty of Bastop OF 4, Healtiy Klds, Healthy FamTlies. 2

5. Local Parks Gramz (TPWRY
6. Community Chalienga Grant~

2. Competitve Toutlsm & Cutdoor Recreation Grants -EDA
3. Local Parks Non-Urban Gutdoar Recreation - TPWD

ANRP
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) Action Steps: Timetine:
. 1. Meet with Eeonomic uoaﬁnuannnﬁnﬂﬁan;nﬁn nauunuanu s}&,_ will _ausunncanﬁaﬁ @
P= of available parks and tecrsetional fadiides, a Fupc the Short-term: 1- 5 yman,
Typas parks and Haﬁn_o: Systern,
Micl-ter: 6 - 10 years
Project 2. Conduct oursaf existing parks aned recreational facllitles, such as Fshermants Park, siayfest Park, and
the Ofd Iron Bridge, to businesses visiting the Cty of Bastrep. Longererm; 11 - 20 yomrs
Program i
3. Actvely participate In meetings with prozpective businesses to the Qty of Bastrop, Use the Gitys | Omgelng. !
PoBcy new Parks, Recreation, and Open Space Master Plan as part of the disoussion o present the Qty's
wvision of enhaneing the community’s quallty of Tie.
4. Do petential parmeeships with butnesses regarding things such ac the spercoring of parks,
recreational facllities, and recrestional events, Display the partnerchip with prospective business as
the conterplece [ the cosreliate effort
Resporsibility: @ Tosts: \.mf
- =2
City: Parks Diviclon 1. Stff coondination and tme:
Recrmition Divsion Depends upon cost of materials
Economic Development {Visit Bastrop) 2. Staff enordinztion and time
3. Stoff coordination and tme
4. Staff coondination and tme
Seurcess
1. Parks Divislon @
2. Redreation Division
PAGE 193 PARKS, REGREATION, AND OPEN SPACE MASTER PLAN Ky
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Action Steps:
1. Partrer with businesses, civic groups, and local organizations for volun! e <l i-]

Timeline:

iy

that speatficaly serve the Colorado River and Lost Pines Forest.

2. Establtsh regular meetings with: the State of Texes Parks & WIdife Department and Sastrop County
ted hared and indl il ding the use. ofthe Calorada
River 2nd Lost Pincs Forest.

3. Coordinate the deslgn and construction of treils In 2nd a2rundl Bastrap, the Coloredo River, and
the Lost Pines Fomst with the State of Teoas Parks & Wit Department and Bastrap County.
Add . dinate th of tradl rar and ma}

4. Create an AGOpt-A-Park program that will allow citlzens, srganizations, and businesses to adopt a
park for mainterunes and upkeep.

1-5years

Mightesm: &= 10 yaars
Longetorm: 11 = 20 ygars

Ongoing

Respansiallity: % Casts: \.mw
Gty: Parks Division County: Bastrop County Lot Plnes Habitar Conservation 1. Unum:amﬁoaﬁauu&oa&@
Recreaton Division Bastrop County Tourkm & Econonmic Development outslde agencies and cost of materials
Media Tear 2. Suiff coordination ard tme
Stote:  Texas Parks &Wildlife Department 3. Depends upson partcination of
outslde agencies
4, Inhouse program development
Sources: @
1. Oty of Bastop TP 4, atlona) Packs Service Rivers, Tralls, 2nd Conservation Assistance (RTCA)

2. Recroational Trell Grants - TPAD
3, A Gammunity Thrives (ACT] Grant Program

PARKS. RECREATIAN. AND OPEN SPACE MASTER PLAN
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Action Steps:

1. Publish and promets a Hit of all avallable valunteer oppacturities on the Gty website and socal
media platforms,

2 Amend the City’s existing development code to create a process for the dedication of parkland and

Timeline:
Short-term: 1-5years

Wild-terr: & - 10vears

O

it nerities to 2 b {HOA) for ewnershlp, managemers, Longeterm: 11 =20 yeors
and mainoenance. This wil engage dtizens In the care and malntenance of thelr neighborhood arterm: 1= 2Gyears
parks.
©ngoing
3. Create an Adopt-APark prograrn that will allow ditizens, enganiztions, and businesses to adepta
park for maintenance and upkoep,
Respansisllity: @ Costs: A
=2
Cltys Paris Division 1. Dependsupon cost of materials
Recreation Divislan 2 Depends upen scope of work
City Councll detalls; Inhouse swff research
3. inhouse program development
Sources:
1. Ory ef Batepy QP

2. Community Outrdoor Qutrzach Program (CO-OF} -TPWD
3. National Parks Service Rivers, Tralls, and Conservation Assistance fRTCA}

PAGE 197
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Action Steps;

1. Allow businesses. civic graups, hor-profit organizrtions, and/or graups of difzens 1o adept 2 park
or 2 section of 2 park in Bastrop. Graups that adopt a park can assist in cleaning and malnterance:
repansibiiies.

2. Acgulretootsand materals such as gloves, trash kaas, rakes, rash receptades, ste forgroups in the
Adept-APerk program o use for park maintenance.

3, Regularly interact with groups In the Adopt-A-Park prograrmn, Cammunicate specific maimtenance
nemds, bulld strong relationships, 2nd show appreciation forthe voluntrers.

Timeline: @

Short-term: 1~5 yoars

wild-torm: 6~ 10yean
Leng-term: 11 - 20 years

Ongolng

Responsibllfty: @

Costs: \.w..f.l

Loy

Cry: Parks Division 1. Inhowse pelicy development
fecremion Dividen | 2. Deperls on quartity and cost
of materials
3. St ooordnation and tme
Saurees @
1, City of Barstop P 4. Parics Divkslon
2. Cemmunity Cundoor Dutreach Program (CO-0R - TPAD 5. Racreation Divisian

2. National Parks Service Rivers, Trils, 2nd Conservation Assistance (RTCA)

1. Amend the edsting Bastrop Ruliding Block (83 development code 1o indude mere specific
requirements and standards such as dimension, Tocation, and 2menity standards.

2 indude language tn the Parkland Dedication ordinance to Identify how much parkland and apen

Timellne: @

Short-term: 1-35 years

MidH-term: 6- 10ycars

] PAoKS. RECREATION, AMD OPEN SPACE MASTER PLAN
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space Gn be dedicated t floodplal
n boded b fars Long-terre 11~ 20 years
Proqram 3. Establish standards for park znd recreation equipment, faciiities, and Httenities. Ongolng
Poallcy 4, Conducta trall feasioilty study o identfy spocific focation: for tratls and tralf connectons
5. Develop and Implernent standards for trall planning, design. engineering, and construction.
Respansiblity: @ Costs: \M
Cty: Parks Divislon 1. Umvannosﬁunoo?aﬁ“
Recrafior Division detalts; Inhouse stafl reseanch
City Councll 2. Inhouse peiicy development
3 Inhouse policy development
4. Dependds on sope of work
detalls
5. Inhouse policy development
Sources:
1. Oty ef Bastep QP 2, Rearation Divislorn @
2. Local Parks NonvUrban Qutzoor Recreation - TPWD
3. Parks Division
PAGE 201 PARKS. RECREATION, AND OPEN SPACE MASTER PLAN I
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Actlan 5tepst

1. Estabiish brand fonts, colors, logoes to use n the aeation of newsletters, fiyers, website posts,
advertisements, and social mecka posts that Inform cittzens on recreational oppartunities. thefrime,

and thelr location.

2. Wiilze the City of Bastrop's website, Facebook, Instagrasm, Twitter, et 1o Inform the communky

Timellne:

Short-term: 1-35 yoars ”

MidHerm: 6 - Tyear

about upeaming events and programs, Longeterry 1120 years
Tngolng
Respons|bility: @ Costs: \.Mf
Clty: Parks Divislon
d 1. Inkouse policy development

Recreation Divizlon Staff coordination and time:
MediaTearn 2 0

Sourtes @

. Oty of Bastop &P 4. Parks Divslen

2, Asphalt Art Inftlative 5. Recreation Divislon

3. Cammmunity Chalienge Grant

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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@ Actlon Steps: Timaline:
ULY | 1. Cevelop 2 communications stategy to regularly promete rcreational programming and events (o
= Bastrop citizens. Short-term: 7.5 yeats
Types:
2. Partner with the dvic and non-profit groups to promote regesdonal programs and commurity Mid-teres: 6~ 10 year,
Profect everds.
Longrterr 11 - 20 years
Proarom 3. Uthire the Clity of Bastrop’s wetnite, Facebook, instagram, Twitter, ¢te t Inforrn the community
abayt Brog Ongoing
Poliey
Responsibllity: @ Costs: \./
Lm-
Chy: Faris Bivision =
Recreation Divislon 1. 3wffcoordinationand time
Econamic Development (Vs Bastrep) 2 Diperds upen participation of
eritslde 2gencles
a0
i
;
Seurces: @
1. Clity of Bastop O 3. Recreation Division ’
2. Parks Division
PAGE 205 PARKS, RECREATION, AMD GPEN SPACE MASTER PLAM
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Actian Steps:
1. Uilire the racking systetn o plan and budget future renovations or replacements.

2, Establish standargs far park and recreation equipment. facitles, and amentdes. When repairs or
replacements nocd t be done, these standards will ensure the quality of Improvements matshaes
orexceeds the previgus conditions,

ath . le locztion with on

3. Recorithedate of rer

Timeline
Short-term: 1 -5 yoars
Neld-teer 6 - 10 yoar

Long-term: 11 - 20y2ars

when to do routine vee 3nd aventual repls Ongoing
Responsivility: % Costs: \ﬂ.mf
=
City: Patls Division 1. Stfftime
Recreation Division 2 Inhouse policy development
Public Works 3. Stfftime
Sources:
L City of Bastop OP 4, PublicWorks @
2. Parks Division
3. Recreation Division

PARKS. RECREATION, AND OPEN SPACE MASTER PLAN
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Actlon Steps:

1. Budgetfinances te suppart the hifng of addionat FTES Inresponse 1 Increasing resporsibifities of
park and recreational faclity malntenance and operaions.

Timellne

Short-term; 1- 5 years

oy

| Types .
2. Londuct an assessment 1o determing which park pesition() may need to Increase In number. Mid-sceme 6 -10year:
Project Long-terr 1= 20 years
Program Onguoing
Pollcy
Responsibifity: Costs: Nf
@ =
City: Porks Divistors 1, Costwill depend on thetype
Recreation Divislon and number of pesitions to be
Fnance Department hired
: 2 Inhouse research and policy
deveiopment
! Sources:
1. Gty of Bastop P 4. Recreation Division
2. Communtty Cutdnor Cutreseh Program (I0-0F} -TPWD
3. Parks DivisTon
PAGE 209 PARKS, REGREATION, AND GPEN SPAGE MASTER BLAN st
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Typas:
Prolect
Progracmy

Pollcy

£onduct = detatled feasibilty study (o spectically anatyze the
mult-mortial trall systern throughaout the Gity of Bastrap,

and construction standards.

or sidewslis In the development.

ds and lomdons fara

Titreline:

O

2. Review the Bastop Suflding Block (B3} code and update it with trall plansing, desian, enginesring,

3, Requirea Feedn-Uclof pelicy in cases where the developer ks ot able to construct tralls, pathways,

4. include the edsting and propesed trail systeris In the Clty's Major Thoroughfare Plan. This will
provide support ta the required construction of a tall lacated within 2 proposed develfopment

Sh 1-5Syears
Mid-terrs 6 - T0years
Long-lerme 17« 20 years

Ongolng

project
Respansibility: @W Costs: AN
City: Parks Divislon 1. Dependson Rauaoqio.wQ
Recreation Dhvision detalls
Chey Counclt 2. Depends on scopeof work
detalis; Inhouse staff reseanch
3. Inhouse policy dovelopment
4. Inhouse plan development
Sources @
1. Cey eF Bastop TP
2. Community Grants
3. Governar's Community Achievement Awards
PARKS. RECREATION, AND OPEN SPACE MASTER PLAN PAGE 212

Action Steps:

commacd multi-modal tall system throughout the Oty of Sastrop,

1. Support the development of a feasibillty stutly to specifically analyze the needs and locations of a

Timedine:

O

Short-term: 1 -5 yeats

Mighterm: &- 10 years
Project 2. Prepare and Implement <3fe routes 1o sehoal programs to improve the pedestrian mobfity nearthe:
scheels, Longeterm: 11 - Xyoar
PIOamM 3 Eous on constructing the smaller gaps tn the exdsting trall notwork to make a bigger impact, Ongalng
Bl espedallyinshort-trip mobiity zones dIn Capital Avey politat Plarnlng O:
4 {CAMPOS) 2045 Reglonal Active Transpeortation Plan RATP).
4. Coordinate the design and construetion of tralls Tn and around Bastrop, the Colerde fiver, and the
Lot Piness Fonast with the State of Texas Parks & Wildlife Department and Bastrop Courty.
Respensibiiity @ Costs: \.mf
o Parks OMislon Sounty: Bostrop Courty Last Pinos Haiitat Cemsarvation 1. Dot onsoope cFwol
Recreation Civisfors Bastrep County Tourism & Economic Development detalks
Plmning Deparmnent 2. Inhouse palicy development
State:  Texas Parks &Vitldife Deparment 3, Dependson scope of work
detalls
4. Depends onscope of work
detalls
Sourcess @
. Cty of Sestop QP 4. AARP Foundation Gants
2. Compentive Tourism & Qutdoor Recreation Grnts - EDA 5. Community Grants
3. Nationa! Parks Service Rivers, Tralls, and Conzanvation Assistance (RTCA} 6. Recraatisnal Talt Grant: - TPWD
PAGE 213
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Actlon Stepx

.@n Timellne: @
Wif |1, Coordinate moetings between the Parks, Redreation, and Plnning t¢ fagiiitate the indusion of Short-term: 1-5 years
Types: = existing and propesed walls In the Cty's Major Thorcughfare Plan,
Mid-terey; 6- 10
2. Develop short, mid-, and Ioagwzhge plans for the multkmodal trrsportation system as part of e 6 - Hivears
Projoct the Clty's Major Thorsughfare Plar. This will provide support to the required construction of tralls Lonariom: 11 - T yoars
o Incated within propered development projects.
GO
. b
3. Find potential funding oppertunities offered thestigh the regional MPO for the devefopment andd Gngolng
Paticy raintenance of a trall system
Responsibility: @ Costs: \¢f
City: Parks Division 1. suff coordinadon and Ume
Regreation Diviston 2. nhouse plan development
Planning Department, 3. Inhousestaff research
Sources: @
T Qty of Sastop OF

2. Compaitive Tourism & Outdocr Recreztion Grants - EDA
3. Natfonal Parks Service Rivers, Tralls, and Conservation Assistance (RTCA}

PARKS, RECREATION. AND OPEN SPACE MASTER PLAN

PAGE 216

4 i Action Steps:

i

1. Sthedule meetings with the Publlc Works Degartment to coordinate projects, Such projest
coordination can amist in finding finandal synergles between Parks and Recreation projacts and

Timeline:

Short-terny 1-8years

1=y
P hose from other departments. Mid-term: & - 10y=ars
Pt 12 Zmlich metings prior t0 the start of the O process and the Annuzal Budget procsss to discuss | Long-rersy 11 - 20 yers
patential projects and funding. )
Prograr Ongeing
Policy
Responsibility: @ Costs: Nmy
City: Parks Division 1, mﬂ_ﬂﬁn&_uﬁﬂ_uﬁﬁaﬂ“
Recreation Division 2. Staff cocedination and time
Publle Werks.
Financo Department
Sources:
. City of Bastop OP @
2, Reareational Tails Grant - TRWD
3. Govermons £ Achk 1t Awands
PAGE 217
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ROPL:

. Alm to Increase funding for the Parks and Recreation: divisions closer to the upper quartie of the

NRPA standand of $2/443,547. This can be potentlally be accomplished by 2pplying for grants and
tther sources of Amding listed In the Funding Matrix. By taking this proactive step, additional
funding will be made avallable far use by the parks and recreation systam to not only meet the
cumment needs af the community but alse the eontinued needs as the City grows.

e
Short-term: T-5years
WligHterms 6= 10 yeors

Long-ierm: 11 =20 vrars

O

2 Conducra migHiscal yeor assessment of service costs forall programs and fadlities. This wifl assist in Ongolng
Identtfytng ary changes In costs which will lead to either request an Inease Infunds fora programy/
faciity or free up funds which can then be allocated to anather paris and recreation system need,
3. Balute e poteatal © Integrte both the Parks Divislon andd Recreation Dhision into one
departmer o aeate effidences in pl City funds as well a2 stengthening the
City's position when seeking additional exemal funding sources from a tnified department
Respansibifity: % Costs: AN
=2
City: Parks Division 1. Inhouse policy development
Recmation Division 2. inhouse staff research
Finence Department 3. inhouse staff research
Sources:
1. City of Bastop QP @u,v
2. Paris Division
3. Recreation Divislon

Action Steps:

1.

Establish parinerships with the private sector through pregrars such as sponsorships and naming
rights. Fees ebtained through thase programs can: be applied to the malntenance and opesations

Timeline:

Short-term: 1-5 years

PARKS. REGREATION, AND OPEN SPACE MASTER PLAN
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of parkfrecreation facifities, Mid-term: 6 - 10ysars
Project 2. Montfy effiencies whare businasses and/or organizitions may be mor sffectve 2t handling | Lang-term: 11 -20 yoars
Progmm speific mainterance of operation tasks, thus freeing up fabor o copital that can be Implemented
: onanether park and rocreatian projedt, program, of fediity. Cngoing
Pallcy
Responsibility: % Costs: \4/
\m.
City: Parks Divislon ==
1. Dependsupon partidpation of
Recreation Sivision cutside zgencias
{2 Inhouse staff research
Sources:
1. Qty of Bastep GP
2. Parks Division
3. Recreation Divislon
PAGE 224 PARKS, RECREATION, AND CPEN SPACE MASTER PLAN \thtF.'.l&‘
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@., .| Actign Steps Timegine: @ ”@_W Action Steps: Timeline:
e | 1. Collaborate with Bastrop Courty In fine with Chapter 2 In the Ctys Comprehensiva Pan o seqme | short-term: 1-5years L (1, Ut the State of Texas and Bastrop Coutty's emablished brands and signase o Insplre and quilde | o rtermr 1-5yeats @
Types: - furding and identify £ost sharing opportunities, As stated, “City-County coerdination fadfitntes Types: = the development of the City's branding and slgnage.
synehanizations of development policles and procedures in Bastrop County and helps to Improve | jd term: 6 - 10years " Vildterme $-10 yrars
Pro regulatery enforcemant In the Qty’s ET)” Such collaboration @0 fead 1o the qreatien of shared . 2. Coordinate with the State of Texas and Bastrop County to aducate the public on park management.
oject miktes and opp that can benefit both governmenta] entities. Lona=icrm: 11 -20 yoaem i clect opertions, and malntenance, This may Include communtly events hosted at local parks, Matire | | sneetorm: 11+ 20 yoans
J— froamm based educationa! apportunities, of regienal volunteer Inftatives, ;
A Cngoirg H i Ongoing
Policy i Polley
Responsibitity: @ Tosts: A Responsibility: Costs: A
= ; &
City: Parks Divizien County:Bastrop County Lost Pines Habltat Conservation 1. Depends upon paridpatien of X Cliy: Parks Division County: Bustrop Courty Lovt Pives Hablat Condervation 1. inhouse stfregeqreh =
Recreation Divisien Bostrop County Tourist & Zeanomic Development. outside agendes : Recreation Division fastrap County Taurism & Econamic Development 2 Depends upan participation of
. outside agenties
Swte:  Tenans Parks & WHditfe Department
Sources:
Sources: @ : 1. Gty of Bastop OF @
1 City of Bastop P : 2. Parks Divislon
2, Parks Division : 3 hecreation Dhvision:
3, Recreation Division: ;
PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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Project
Prograr
Palicy

Actlon Steps

1. Identlfy paint of contatt (POC within the Parks, Recreation, Englneering, Plnning, and PublicWorks
departments/divslon for each of the sumound municipalittes.

2. Eswmblish in-pemon meatings with the peint-of-ontxts to conduct Introductions and to begln
discusslons aboust plans and projects ralated to parks, reqeation, and trall, Continue t fastar these
mcetings as they will assistin identifying ary future potentfal project/event partnesships.

3. Develop 2 partmership with sumounding municpalities which can be used in the development of
reglonal parks and tralkx, thus ereating connected communities.

Timellne: @

Shor-erm: 1 -5 yoars

Mig-torm: 6 - 10 years
Long-tores: 37+ 20 yeors

Ongelng

Respansibllity: %

Costs: \.m./

City: Paris Divislon 1, Inhouse Eﬁaia%a..f
Recrzation Divslon 2. Swif coordination and tme
Flanning Department 3. Depends upon partichsation of

outslde agencles
Sources: @
1. Paris Division
2. Recreation Division

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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Actlon Steps: Timseline: @
1. identiyTeoas Parks & Wiidiife representative for the area and establish 2 regular monthly meeting to -
discuss any upcoming projects of events, Shorvtenm: 15 year
2. Review both Cltys events lendr and the State Parks events ealendar to deterine fthereare | T o7 1900t
events which are on the same dates. If there are such events, identtfy methads to assosiate them Lonadorms 11 - 20 veirs
20 23ch othez This can Jead 1o greater draw of Ut-ohT0wn visliors to the verues atwellaz ineresse | 7
opasure of other parks 2 reensationa] epparnites that can be visited In the future, Ongolng
3. Developa connection between City and $tte events using the existing trils and street networks.
Luring events, temporary multhuse/active transportation paths should be developed where nene
arrrerty existe.
4. Parmer in the use of the Gty's and Tons Paris & Wildife's event marketing capablifies as this will
expand the size of audience that can be reached.
Respansinllity: costs
City: Parks Divislor: % 1. Staff coordination and tme Nm./
Recrmation Divisian 2 Suifcoordivationandtime (T2
3. Staff coardination and time
4. Depends upon paricipation of
ouside 2genclas
Sources: @
3. Marketing Department 5, AARP Foundation Grants T1. Recreational Tralls Grants
2 Parlz Divislon 7. Acommunity Thrives (ACT) Grant Progem 12 Community Qurdoor Outreach Program (00
B. Reeration Divislan 8. Lozt Parks Grants oR)
&, OurTown 9, Community Grants 13, Gevernar's Community Achievemnent Awards
5. Natianal Parks Service Rivers, Trails, and 0. Locat Parks Non-Liroan Outdeor Recreation
Corservation Assistance (TCAY

PAGE 229
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>v —U m z U—X >.... O Z u.!_ z m 3.Tf you hava children fiving at home, what are theirages?
SURVEY RESULTS Checkall that apply

Peefot nottoanewar £ 77

: Childrers 1319 7 TTTTTITITITI, e
1.Which best describesyou? Chllgren &-12
Chidren 58 °
Male Chikiren under age d

Female
LGHTQLA+

Hochilgsen T

Nor-Bnary

Prefarnatto answer 3171+,

2. How many of each category compose your household?

a & of adulles [18 years nd alder]

 SUPPORTING

L 7 tor
DOCUMENTS o Lo
; Pt
he following sectlon Ingludes supplement dotuments L
contoining detalled Information used In the devalppment of 3
2

this Porks, Retrention, and Dpen Space Moster Plan. These

ure the online survey lons with
respansas, tha Economic Context urnd Impact of Prospective
Sparts Focllity study, and the ADA Focllity Survey.
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8. Check the box that best describes how strongly you agree or
disagree with the following satements:

1 h 7

parksin my

Smangly diszgree

Batter parks will help ta lmprove ourdty Image

Strongly agree

Neutral 73

Disgree §
Swongly Esagree

,,,,, T
fisgree FRE 2,4
Stronglydsagree 8 2
I batleve that the city eads & greater amaunt of parklznd or greenspates.
R

Swonglydimagree F 1o

Newtd 77
Dlsgree TR 2.1
Stronglydisagree SHE R,

Heel the oty sheald further " the quallry
sk d ol

Swongly ogeee

Soonglydisgree TH 25

PARKS, RECREATION, AND OPEN SPACE MASTER PLAN
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9. Check the box that best describes how strongly you agree or
disagree with the following statements :

Riverhiar parks

Smangly2aree.

TR

Stonglydisagres TR Lir

Creensoaes areas lopan specm whirour ameniics)
Songlyagree 777
Agres

Nebittal £

Dugree [
Stanglydisagres SR 2un.

Playgrounds

supngly diugrey ETEEETIRAN

Sporn fults (o g, buseball, softhall)

Smonglydissare TETETRE(0v

Playjreands

stranglyagres .

Strongly diagree T2 5

Classos and programs
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12.1n thinking about the future population needs, what would you consider the mest important
issue facing the parks and recreation divisions? (Please salect only cne)

Expanded athletic facilities

Expanded athletic fac
Addressing future population growth
Growing recreation programs/classes

Improving trail connactivity
Adding new trails

Meeting curren population needs
Park funding and budgets

Open space land acguisition

Improve maintenance

Pedestrian circulation, ADA Accessibifity

Artendance of spadial event/progrars

13. In planning for the future, how important do you think it is for the city to add to the number of recreational fadilities

it has in the city by constructing additional....
natimportant lenportant Very important

Foothall fields 7 i

Equastrian tralls

BMX bicyeie park : RpiaTe R

Volleyball cotrts

Softball fields

Baseball fields

Tennls courts

Dise Golf

Skate park

Qutdoar basketball courts

Soccer fields

Plelde ball courts
Indoor Basketbali courts R G PR T
Dog pirks
Blrd watching areas
Cutdeor performance areas S S
EBvent plenlefrounlon paviiions 53 s I i TSR

Ficnlcareas
Splash park 3
Playgrounds.

Tralls

Matural habltat/nature areas
indeor recreational center 5 . z SN

Hikeand blketralls FEE e R R

Swimming pools 8 R s
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16.What athletic or other recreational programs (e.g., art, gardening, music, etc)} do you think
the City of Bastrop should sponsor or stuppert which are net currently offered?

u..|‘i, —— s
- R <L ,/efp

u ,\ =

N ).J,
/.\(\ Nt D

?muoo@mmo%/

SEAUTIFU]

CREAT

TIT-TEQB BRYANT _ubn_)
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17.Whar activities do you use trafls for? Check all thatapply,

Other

Nauntaln biking
Birdwaching
Photography T

Sacll Inscracione.

ke nding, Intsure
Togwaltlng 77

Viewing scenery orwildlie
Wl rannisg for eusrclze 55
Walking forelsura

18.The following questions are related to a trail system or ilnear parks.,
Plaase identify your level of agreement to each of the guestions,

I would [de to L.t

Swonglyagree 7T
g
Neurat

Digree T TBE Bovn

Swonghydizagres SRR . e,

Twalid [Bee ta son tralls

Srenghragre
Agree 1
Neutral T =
Dbgree TEEEERonv,
Srongly disgree THE 14

Swenglyagree T

Neumal *

Smongly dissgres BTTERIIITONANE o
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APPENDIX B- SPORT FACILITY STUDY

Economic Context and
Impact of Prospective
Sports Facilidies in
Bastrop, TX
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ECONGMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILTIES IN BASTROP, TX

introduction

organizational context, the demand environment, the revenue petential, and the economic impact is
different for soccer than for balt sports, There are alse important distinctions within ball sports. While
youth baseball, youth fastpitch softoall, and adult slow-pitch softball can to some degree share fields,
there are also important distinctions in their crganizational and economic contexts.

Four pimary modes of research and analysis were utilized for this study.

1. Locationa! and competitive context analysis. For ball sports and soccer, nearby sports
fasilities were identfied, researched., rated for quality, and mapped to understand the competitive
context of a new sports facllity in Bastrop. In addition to sports that would drive the potential
demand for a field-based sports facility, the competitive conditions for pickleball and par-3 golf
were also analyzed.

2. Demographic Teview. In order to better understand how future growth in the Bastrop area will
impact the demand for a new sports facility, 2 review of demographic trends was conducted that
fecused on overall population growth, the age and raciallethnic profilz of the population, and
income levals,

3. Research interviews. Structured conversations with facility managers and organizational
representatives yielded a wealth of information relative to faciity demand, pricing, staffing,
desirable features, and other things.

4. Economic impact analysis. Based on a set of assumptions developed in coordination with
Bastrop city staff, an economic impact medel for Bastrop County was used to estimate the
ecenomic impact of tournament events on Bastrop’s economy.

G

df Wis{56B-101\shared_projects\222012653economic analysisiastrop sports faclity study_D5.09.23.daex 3.2
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Locational Analysis & Comparison of Faclifes

2.0 LOCATIONAL ANALYSIS & COMPARISON OF FACILITIES

Far ball sports and soccer, nearby sports facities were identified, researched, rated for quality, and
mapped tc understand the competitive context of a new sports facility in Bastrop, In addition to sports that
would drive the potential demand for a field-based sports facility, the competitive conditions for pickleball
and par-3 golf were also analyzed for comparison purposes as possible alternative investments of park
resources.

2.1 BASEBALL & SOFTBALL

The study identified and evaluated 13 baseball’softball facilifies based on their location, number of figlds,
or guality of amenities. Five facifities were ultimately deemed competitive as tournament-quafity given
their number and gquality of fields and amenities. None of these five facilities are within 25 miles of
Bastrop. The three standout facilities in terms of their ability to host tournaments are the Northeast
Metropalitan Sports Complex in Pflugerville, Old Setilers Park in Round Rock, and Hehit Park in
Brenham. QId Settlers Park, with more than 25 ballfields, has hosted national and International
tournaments. Map 1 shows the location of the identified facllities and Table 1 provide additional
information.

All of the facilities surveyed have natural turf fields and lights. All but one facility has permanent
restrooms. All but two have a concession building. All but three have a playground. Only four of the 13
facilities feature covered spectator seating.

2.1.7  locd Compeditive Contexd

Although Bastrop County is considered part of the Austin metre area, the City of Bastrop is lccated about
20 miles east of the metro area’s developed edge. Therefore, it maintaing 2 strong “small town character”
and would be most competitive to other freestanding comrmunities with baseball/softball facilities, which
include the following:

« Smithville. Around 11 miles southeast of Bastrop, Smithville has a fittle league park with three
ballfields with lights. None of the fields have regulation-size baseball infields.

» Eigin. Around 17 miles north of Bastrop, Elgin has a lithe league park with four ballfields with
lights. Elgin's ball fields also have covered spectator seating, which is not common for a
community of its size, None of the fields have regulation-size baseball inflelds.

» Lockhart. Situated about 25 southwest of Bastrop, Lockhart has a youth sports complex with
seven ball fields, several of which have lights. There is one fleld with a fegulation-size baseball

infield.
dj Ywes1588-0 ishared _projects\?22012653aconomic analysisibastrop sports facility study_05.08.23.doex 31
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ECONOMIC CONTEXT AND IMPACYT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX

Locational Analysis & Comparison of Facilites

Name'" ronuno.u. M_w.m%h M,_uww._m ﬁqﬂn:..vm g ﬂ_hwzw IS e E.:m:anm
) : Bastrop | R{P|L C|S
Smithwille Litte League Fields Smithville 3 7 Natural 11 111 X1
Elgin Little League Flelds Elgin 4 5 Natural 17 t X111 X
Lockhart Youth Sports Complex Lockhart 7 15 Natural 25 111X
Veterans Park Giddings 4 i Natural 25 101 X1
White Rock Park ta Grange 2 4 Natura 30 111 §X[1
Gregg Clarke Park Kyle 5 ] Natural 35 101Xt
Gary Softball Complex San Marces : 40 Natural 38 211X |21X
Hehit Park Brentam 8 20 Natural 54 4 121X|21X
S R TR T B et Arear Fagllities 1 i el
Krieg Softball Complex Austin 1M 30 Natura 25 X X
Montopolis Yeuth Sports Complex | Austin 5 12 Natural 25 171 |X]1
Nertheast Metropolitan Sports Fllugenville 8 25 Naturat 27 514 (X3
Complex
Butler Shores and Lamar Beach Austin 10 20 Natural 28 1 X
Old Seftlers Park at Palm Valley Round Rock 25 100 | Naturat 35 7|5[X|8|X
R=Raestroom P=Playground [=Llights C=Concession Bulidng  $ = Covered Spectator Seating

TARLE 1, COMPETITIVE/COMPARABLE BASEBALL/SOFTBALL FACILITIES

22 SOCCER

The study identified and evaluated 13 soccer facilities based on their location, number of fields, or quality
of amenities, Six facilities were ultimately deemed competitive as toumament-quality given their number
and quality of fislds and amenities. None these six facilities are within 25 miles of Bastrop. The three
standout facTities in terms of their abiltty to host toumaments are the Northeast Metropolitan Sports
Complex in Pfiugesville, Round Rock Multipurpose Complex, and Bee Creek Sports Complex in
Spicewood. Map 2 shows the location of the identified facilities and Table 2 provides additional
information.

Compared to the ballfield facilities, the range of amenities is much wider among the identified soccer
faciities. Fer example, although natural turf fields zre the only option in freestanding communities cutside
of Austin, many seccer facilities In Austin alsc feature artificial turf flelds. Two facilities do not have any
amenities &t 2ll. Meanwhile, two facilities feature all of the amenities surveyed.

221 local Compstitive Confext

Although Bastrop County is considered part of the Austin metro area, the City of Bastrop is located about
20 miles east of the metro area’s developed edge. Therefore, it maintains a strong "small town character”

o
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ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX

Locatonal Analysks & Commparisen of Faclittes

and would be most competitive to other freestanding communities with baseball/softball facilities, which
Include the following:

« Elgin. Around 17 miles north of Bastrep, Elgin's Shenandoah Park can accommodate up to five
soccer fields, but has no amenities.

+ Lockhart. Situated about 25 socuthwest of Bastrop, Lockhart has a youth sporis complex with
one soccer field. Because it is part of a multisport complex, amenities include a restroom,
playground, and concession building. However, the soccer field, unlike the balifields, does not
have lighting.

+ Giddings. Located about 25 miles east of Bastrop, Giddings has one seccer field that is part of a
sports complex, which also includes amenities such as restroom, playground, concession
building, and Ighting.

« LaGrange. Located about 3¢ miles southeast of Bastrop, La Grange has one scccer field that is
part of 2 sports complex, which alse includes amenities such &s restroom, playground,
concession building, and lighting.

These four communities represent the entire nearby soccer context for Bastrop. Other soccer facilities are
more than 30 miles from Bastrop or focated In the heart of the Austin area. A new high-quality soccer
complex in Bastrop with at least four regulation soccer figlds would be the most aliractive facility among
these nearby communities.

2.22 Regional Cormpeiitive Context

Given an estimated Bastrop County population of just over 100,000 people, attracting toumaments to a
new Bastrop soccer complex would require pulling in teams from outside the County—i.e. teams that are
based In the Austin area or beyoend. For that reason, we surveyed nine iarge soccer facilities beyond 30
miles from Bastrop orin the Austin area. The following three soccer complexes have been identified as
high-quality examples.

« Pflugerville. The Mortheast Metropolitan Sports Complex is Jocated in Plugendle about 27
miles from Bastrop. It has 18 regulation soccer fields. Four fields have recently been converted to
artificial turf and plans are in place to systematically convert the remaining soccer fields to
artificial turf as well. The soccer fields are part of a much larger multisport facility and thus
includes a high number of amignities, such as multiple restroom, concession, and playground
areas.

a  Round Rock. The Round Rock Multipurpose Sports Complex is located about 35 miles from
Bastrop. It can accommodate up to 10 soccer fields. Five fislds are artificial turf. its design is
intended to attract tournaments and thus not only has many desirable amenities, but the quality of
the amenities are high-level as well.

3
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Locational Analysis & Comparisen of Facilties Locational Analysis & Comparisen of Facliiles

2.3 OTHER SPORTS

in addition to the field sports of basebal/scftball and soceer, the competitive context for pickleball and
par-3 golf were also evaluated as potential facilities that could merit additional reseurces.

2.3 Pickieball

The study identified and evaluated 33 pickleball facliities with 2 tofal of 105 courts within 35 miles of
Bastrop. Map 3 shows the location of these facilities and Table 3 provides additional detals.

Almost all of the courts identified are located in the Austin area. Only two facllities are within 25 miles of
Bastrop. OF those two facilities, cne of them is located in Bastrop and is run by a private organization
called Bastrop Picklebal] Association. The association manages eight cutdoer courts that were developad
specifically for pickleball on a site that was formerly used for tennis. The other nearby facility is located in
Srmithwille. It consists of two indoor courts that fit within the multipurpose Smithville Recreation Center.

Besides the Bastrop and Smithville facilities, the only other pickleball courts not located in the Austin are
in Taylor.

Of the 33 facilities evaluated, only five facilities (15%) have been designed and constructed specifically
for pickleball. The vast majority (85%) have been adapted from other uses (e.g., tennis, basketball, etc.)
and lack features like permanent nets and pickleball striping.

3 = turer of Qoo Caurts

Pickleball Trends
D = durnmer orimcver Couns

MAP 3. PICKLEBALL FACILITIES WITHIN 35 MILES OF BASTROP

According to the website www pickicheads. com, which provides resources for persons interested in the
sport, pickleball has over 38 million participants and is the fastest growing erganized sport in the United
States, Participation has grown nearly 150% in the last three years and is now the third most popular
sport in the country, behing only biking and running.

o Yuss1368-10 fishared_projects\222012653economic analysistbastrop sports facilty study, 05.09.23.docx 3.8 o) a5 158810 Tishared_peojectst222012853keconomic analysisibastrop sports facifity study_05.09.23.doex 3.9
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Lacational Analysis & Comparison of Facilties Dameographic Review
NamelFacilty - | oy | Oanceto [ Openeme T oyursazype | Sroen Fess fnon- 3.0 DEMOGRAPHIC REVIEW
Butler Pltch and Putt Austin 28 Yes Par3 $12.56-514.50
Howuﬂwmoﬂmm_”“% MH.:HHHE MM ,M“ ”HM zﬂ»?mum o A review of amaomﬂm.vw.:n trends in and near the City of wmm.udm was conducted in order to understand
how future growth will impact the demand for a new sports facility.
San Pedro Golf Course San Antonfo 232 Yos Par3 $16-$15
Ouak Valley Par 3 Golf Course Helotes =] Yos Para $14 3.1 POPULATION TRENDS
[aka Waco Golf Club \Wace 105 Yas Par 3 {18-Hole) $10-812 (8 holes)
Malrese Houston Par 3 Course Houston 115 Yes Par3 $10-$12 Bastrop County is growing
East River 3 Hotstan 120 Yos Par3 $34-546 rapidly. Since 2015, the

County has added over
27,000 persons — & growth
rate of 35%. The county is
projected to add another
10,600 people (10.2%) by
2027,

TABLE 4. PAR-3 GOLF COURSES WITHIN 150 MILES OF BASTROP

=ity of Bostrop = Qutar Sastop County
reens e Rer

CHART 1, POPULATION GROWTH TRENDE OF BASTROP AND
BASTROP COUNTY

Bastrop and Bastrop County's
growth rate is projected to
outpace the Austin metro area
through 2027.

ERrpR )
8 Oty 0F 20aran Texs
“opte IR U S Mk,
CHART 2, PERCENTAGE POPULATION CHANGE
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ECONOMIC CONTEXT ANE IMPACT OF PROSPECTIVE SPORTS FACILTIES IN BASTROP, TX

Research Interviews

40 RESEARCH INTERVIEWS

The market context for & prospective baseball and/or softball complex for Bastrop was explored further
through a series of research interviews. The foliowing Individuals spoke with us by phone.

+ Director of FC Bastrop Soceer Club

«  President of Bastrop Youth Football Organization (BYFQ)

» President of Bastrop Litle League

« President of Bastrop Youth Soccer Organization (BYS0)

+  Alhletic Director of Bastrop 15D

«  Facility Manager for T&C Sports Complex

« Park Faciity Manager and Park Designer for Travis County

s  Parks Director for City of Brepham

+ Park Facility Coordinator for City of Round Rock

4.1 LOCAL ORGANIZATIONAL CONTEXT

Five people invoived in Bastrop youth sports were Interviewed for their insight and perspectives on
existing and future need for a state-of-the-art multispert facifity that couid accommedate large events and
tournaments. Below are key takeaways from the interviews:

1. All of the youth sports programs have been growing rapidly in recent years, which has generated
a lot of demand for existing field facilities in Bastrop, especially soccer fields.

a. Program growth is attributed to several sources including, overall household growth in
Bastrop and surounding communities, greater interest in youth sports in general, and the
addition of Austin FC to the MLS, which has spurred interest in soccer in central Texas.

2. The number of fields and their quality is not adequate in Bastrep. This is beginning to impact the
ability of youth programs to meet the growing needs of the community. Particular concemns raised
during the interviews are:

a. Heavy reliance on school district facilities, Although this is considered a good thing
because the schools are integral to the youth programs, it also means that expansion of
faciities dedicated to youth program is affected by this dependence.

b. Field conditions are a serious issue. Most fields are unusable during certain times of the
year because of hot, dry weather. Artficial surfaces or imigation systems could address
many of the field-related concems.

3

A s 1566-H0Tshared_projectsiZ22012653\etonomic analysisibastrop sports facity stedy_05.09.23.doex 4,16

PARKS, RECREATION. AND OPEN SPACE MASTER PLAN PAGE 268

ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTRCP, TX
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c. Field amentties are often lacking, such as Tighting, covered spedtator areas, concassion
areas, family areas, and safe parking areas. The inadequacy of amenities prevents
usage during certain times and days of the year, limits family attendance, and is the
primary reason why Bastrop is carrently unable to host mest types of youth sports
tournaments or other large events,

3. All ef these interviewed stated a desire o host larger events and toumarments, but that the
inadequacy of the existing field faciliies is the biggest barrier.

a. Each youth sports program has teams that travel to other communities for large events
and toumaments. Based on this experience, they feel Bastrep could host such events if it
had adequate facilities.

b. Although most of the fravel to other communities Is typically day trips for families, many
noted that it is also a regular cecurrence that events can be more than a two-hour drive,
and thus require a 1- or Z-night stay in or near the host commurity.

G. The typical size of large events and lournaments is about 70 to 80 teams, Including
family members, these large events can easily attract up to 3,000 attendees.

4. All of those interviewed felt that any additicnal investment in new or upgraded sports fa S
would be money well spent regardless of its size. However, for purposes of hosting events and
tournaments, ideal conditions for seccer or football usually meant a minimum of four large fields
that could be easlly converted to multiple smaller fields.

5. Adult sports leagues and private schools are untapped sources of demand for public sports fields.

a. Multiple interviewees mentioned that there are no organized adult sports leagues based
in Bastrop, despite the community’s growth in recent years. Anyone who participates in
such leagues travels to the Austin area.

42 DEMAND FOR TOURNAMENT SPACE

Four people involved in the management and cperation of basebali/softhall and scccer sports faciliies in
central Texas were interviewed for their insight and perspectives on the demand for tournament venues
and how the size and design of their faciiities relates to that demand, Below are key takeaways from the
interviews:

1. All of those interviewed noted that there currently is very strong demand to reserve field facilities
for bath teurnaments and regular recreational league use.

o
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ECONCMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTRCOP, TX

Econatnie Impact Analysls

5.0 ECONOMIC IMPACT ANALYSIS

5.1 BASEBALL & SOFTBALL

A high-cuality sports complex aftracts sports tourlsm and associated economic activity. Visitors, including
players and spectators, come to practice, play or waich sports activities, and they typically spend money

on food, gas andfor other retail goods or services, Spending boosts the Incal economy through revenues
to local businesses and associated wages to local workers,

The impact of a ballpark complex on Bastrop's economy ¢an be estimated using an economic modet of
Bastrop County. Given a set of assumptions about the number of tournaments, and spending of players
and visitors, the ecenomic mode! can translate those estimates inte an overall impact on Bastrop jobs and
wages paid to Bastrop employees.

This analysis made the assumptions noted in the fwo following tables. Baseline estimates of toumament
avent dates and number of visitors were based on interviews with area facility managers and Bastrep city
staff. A secondary set of more optimistic assumptions was prepared for comparisen purposes. Spending
estimates have been adapted from an analysis of a 2016 economic impact analysis of sporting events in
The Woodlands, Texas, by The Sports Faciliies Advisory, LEC.

i Category A mmmm_:wm Ovm_dmm.mn
: ssumptions Assumptions
# Fields in Sports Complext 4 4
# of Tournaments (Days) 32 (64) : 44 (88)
¢ Teams per Toumament 24 24
% Esgnmmw .moa out of 65.,. - ‘mm.& mm&,.
Players per team 18 15
Guests accompanying each player : 3 i 4
" Total out of town visitors inctuding players 1,368 1,710
‘._.ctmm_ out of town visitors per year 87,552 i ._mn.wnwo
o
o] Yus1568-10 Tishared_projectstz22012653economic analysisibastrop sports fazility study. 05.08.23.docx 520
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; Baseline Assumptions i Optimistic Assumptions
| Spending per day . Per [PerPerson  Total Per Per Person  TJotal !
:  Person ; (Qvemignt & Spending Person ©Ovemight  Spending -
(DayTrip) @ Stay) per Day ' (Cay Trip) Stay) perDay .
Hotel raom cost : $150 W $150
Mﬂmmﬂ__wmm choosing hotel | 30% : 45%
: Hotel spending $0.00 : $37.50 $15300 ¢ SDOO © $30.00 $23.085
i Meal spending $16.16 ¢ $30.33 $26,963 $15.16 | $30.33 ! 37,585
" , -
mww_%oo% spendind  gip10  $4146 | S2B60T - $12AD | 4146 $43,284
ranspartation spending | $1az2 | s8S69 8330 | 81322 | $13282

| $3.30

er day

Total spending per day | $30.56

$122.52  $79.544 | $3055 | S115.02 . $117,248

.._..oﬁm_ spending per year $5,090,822 $10,317,629

With these assumptions as inputs to the economic impact model, the econemic impact to the Bastrop
economy is as follows.

Impact m»wm:am Assumptions Optimistic Assumptions
Employment | i abor Income Employment Laborinceme
 Direct Impact 6468 i $1,600,840 : 127.82 $3,782,100
indrectimpact 1455 $380,080 22.93 | s7seTes
Induced impact 478 : $177,842 9.51 $354,020
W Totat i £1.04 $2,458,763 160.26 $4,894,907

The direct impact represents the impact of spending in Bastrop stores and service providers. Under the
baseline assumptions, the table indicates that the additional sales in Bastrop stores would generate
economic activity that would support the hiring of 64.7 additional full-time-eguivalent staff, and
correspondingly increase the wages paid to Bastrop workers by around $1,800,000.

The indirect impact is the increase In business-to-business sales that Bastrop County goods and services
providers make to the businesses that are the direct recipients of visitor dollars. Under the baseline
assumpticns, the analysis indicates that an additional 11.5 full-ime-gquivalent employees in those
suppiier businesses is supported by the vigitor spending, representing around $380,000 in wages.

&
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ECONOMIC CCNTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX

Economic Impact Analysls

Baseline Assumptions Optimistic Assumptions

mmum:n_mmm per day " Per  PerPerson  Total I Per Per Person Total

Person | (Ovemight : Spending . Person (ovemignt  Spending |
. (Day Trip) Stay} per Day | (Day Trip) Stay) per Day
: Hotel room cost $150 | $150
: Families choosing hotel 20% : 45%
| Hotel spending $0.00 $33.33 | $15390 $0.00 §27.27 | %23.085
‘Meai spending $15.18 $30.33 | $30334 . 81516 | S30.33 | 544,355
|Retail Goods spending | e154n 34146 | $32176  $124D | $41.45 | S47612
per day - e e e i e e
| Transporiation spending - ¢a 45 gi3z2 | S9.663 | §3.30 $1322 - 514510

| per day !

W.ﬂoﬁ_mumzamumvmqa@, $30.56 $11835 @ $87.563 ;| $30.56 © og112.20 $126,662

I Yotal spending per year $5,604,054 $11,146,244

With these assumptions as nputs to the economic impact model, the economic impact to the Bastrop
economy is as follows,

Baseline Assumptions Optimistic Assumptions

: Impact Employment Labor Income Empioyment | [aborlncome
Direct impact 5772  g1992867 132.57 [ $3.910,526

- Indirect impact e ssoraes | 2875 sTesess
induced Impact 498 $185,611 9.83 | $366,200

Total 84.78 $2,565,624 166.16 $5,062,414

The direct impact represents the impact of spending in Bastrep stores and service providers. Under the
baseline assumptions, the table indicates that the additional sales In Bastrop stores would generate
economic activity that would support the hiring of 67.7 additional full-ime-equivalent staff, and
correspondingly increase the wages paid to Bastrop workers by arcund $1,88C,000.

The indirect impact is the increase in business-to-business sales that Bastrop County goads and services
providers make to the businesses that are the direct reciplents of visitor dollars. Under the baseline
assumptions, the analysis indicates that an additional 12.1 full-ime-equivalent employees in those
supplier businesses is supported by the visitor spending, representing around $397,000 in wages.

o
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The induced ecenomic impact is the local spending that occurs as a result of the increased wages that
are paid to local workers. Under the baseline assumptions, the analysis indicates that this induced
spending supports an additional 5.0 full-time-equivalent employees in local businesses, representing
around $185,600 in wages,

The economic impact model alse estimates additional tax revenues to various public entities as follows:

Baseling Assumptions Qptimistic Assumptions

mpact : mx% mmmwmda : m:ww.__uwmmcmﬂq i County m,\%%MM.__Q m:%_uMMWH__Q County
Districts | m Districts
"1 . Direct . $18,198 $86,819 $40,641 $37,838 .  §180,500 $84.,472
,NL:EBQ M $6,186 $29496 | $13,781 $12,159 $57,974 | $27,088 |
3 - Induced . $3.847 318,816 m $8,783 | F7.78S $37,122 $17,329 i
SubTotal & $28332  SHS13T  S63208 . S67.78S " swram | simpms
HQB”.E Total $226,668 S §$462,271 o

Summary

Given the specified assumptions, a new six field scceer complex in Bastrop would generate or support
the following estimated impacts on an annual basis [optimistic assumptions in parentheses]:

» 98,456 (165,528} out of town visits

+  55.6 million ($11.1) in new visitor spending

= 85 (166) in additional local full time equivalent jobs, earning $2.6 million (35.1) in wages

«  $226,668 ($462,271) in additional local tax receipts
Note that this analysis s focused on impacts from hosting toumament events. There are additional
positive economic impacts from other uses of the soccer complex. A new soccer complex wil capture a
greater share of the soccer games and practices that would otherwise go slsewhere. Although not as
significant as the spending at tournaments (where visitors may spend all or most of a day in Bastrop), the

local spending that oscurs before and after regufar games and practices has an additional positive impact
on Bastrop's economy.

5.3 REVENUE FROM FACILITY USAGE FEES
Adthough it wasn't a component of the formal economic impact analysis, Stantec also estimated the

potential revenue that might be generated from facility usage fees refated to toumnament events. The
estimated fees are based on previously presented assumptions for number of visitors and tournament

G

& Wug1 S68-T0 \shared _projects\2?2012653\economic amalysistbastrop sports facility study_05.08.23.decx 5.25
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ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX ECONOQMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX

Appendix A Baseball & Softball Facility Aerials Appendix A Baseball & Scftbalt Facility Aerials

FIGURE 5. WHITE ROCK PARK (LA GRANGE, TX)

FIGURE 6. GREGG-CLARKE PARK [KYLE, TX)

o 82 ) B3

FIGURE 4. VETERANS PARK (GIDDINGS, TX)
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ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES [N BASTROP, TX ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FAGILITIES IN BASTROP, TX

Appendix A Baseball & Softball Facility Aerials Appendix A Baseball & Softball Facility Aerials

FIGURE 13, OLD SETTLERS PARK AT PALM VALLEY

FIGURE 12 NORTHEAST METROPOLITAN PARK SPORTS COMPLEX (PFLUGERVILLE, TX}

9 B.& 9 B7
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ECONCMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES N BASTROP, TX

Appendix B Soccer Facility Aerials

FIGLRE 8. GREGG-CLARKE PARK

FIGURE 18, FIVE MILE DAM SOCCER COMPLEX

9 B.3
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ECONOMIC CONTEXT AND IMPACT OF PROSPECTIVE SPORTS FACILITIES [N BASTROP, TX

Appendix B Soccer Faciity Aerials

FIGURE 20. HOHLT PARK

i T

FEK SOCCER GOMPLEX

FIGURE 21. OZ_OZ CR

@ B4
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ECONOMIC CONTEXT AND [MPACT OF PROSPECTIVE SPORTS FACILITIES IN BASTROP, TX APPENDIX C-BASTROP
ACCESSIBILITY STUDY

Appendix B Soccer Facility Aerials

=
FIGURE 26. ROBIN BLEDSOE PARK

ADA FACILITY SURVEY
CITY OF BASTROP PUBLIC PARKS

MARCH 30, 2023

B.Y
9 ACCESS 2006 beos cove rd. A240 gustin, texe: 512.476.84675
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The ADA and FHA are Federatl civil rights laws. Thus, there 1s no official submission or inspection requirement as
you have with the local buiiding officials. The enforcement of these standards is the responsibility of the US
Depariment of Justice, the US Department of Housing and Urban Development and State and Local Housing
Authorities. Individuals and advocacy groups participate in enforcement by filing complaints with these agencies
of by bringing private lawsuits against the owners, develepers, architects and contractors, The ADA has an
ongeing sbligation for compliance so the purchaser “inherits” the risk of ADA vielations.

Enforcement of the Texas Building Code is done by the local building officials through the permitting and
inspection process. This process typically is complete cnes 2 certificate of sccupancy is issued. Itis rare that any
further enforcement action is taken under these requirements. Most legal actions are taken under the ADA.

The local building official can waive or medify those requirements of the building code that are more restrictive
than the federal ADA and FHA {those reguirements cannot be waived).

Alterations

An alteration is defined by ADA 10B.5 as “A change to a building or facility that affects or could affect the usability
of the building or facility or portien thereof. Alterations include, but are not limited to, remodeling, renovation,
rehabilitation, reconstruction, historic restoration, resurfacing of dirpulation paths or vehicular ways, changes or
rearrangerment of the structural parts or elements, and changes or rearrangement in the plan configuration of walls
and full-height partitions. Normal maintenance, rercofing, painting or wallpapeting, or changes to mechanical and
electrical systems are not alterations unless they affect the usabifity of the building or facility.” [BC/EBC defines
alteration as "Any construction or renovation 1o an existing structure other than repair or addition.”

With regards fo alterations, both ADA and IBC/AEBC require that where existing elements or spaces are altered,
each altered element or space shall comply with the applicable requirements for new construction unless
“technically infeasible,” as defined in each code, Where compliance Is technically infeasible, the alteration shall
provide access to the maximum extent technicallyfeasible.

Alterations affecting Area of PrimaryFunction

‘When an alteration affects the usability of or access o an area of primary funetion, both ADA and IBCAEBC require
that an accessile “path of travel” shall be provided to the altered area of primary function, meaning that
accessibility upgrades to the path(s) of ravel serving the altered area must be incorporated as part of the project.
Elements of an accessible path of travel include a primary entrance serving the building (including exterior
approach); an accessible route to the area; accessible toflet and bathing facilities, drinking fountains, and public
telephones serving the area; and accessible parking, storage, and alarms.

Upgrades to the path of travel shall be made to ensure that, to the maximum extent feasible, the path of trave! to
the altered area and the restrooms, telephones, and drinking fountains sening the altered area, are readily
accessible to and usable by indiviguals with disabilities, including individualswho use wheelehairs, uniess the cost
and scope of such aiterations is disproportionate to the cost of the overall alteration. ADA §36.403 {f) and (g), IBC
3411.7 Excaption 1, and |[EBC 705.2 Exception 1 state that alterations required to be made to provide an
aceessible path of travel to the altered area will be deemed disproportionate to the overall alteration when the cost
exceeds 20% of the cost of the alteration to the primary function area.

The opinions listed in the report will represent the judgments of theACCESSpartnership, Lp. based on our
experience. There Is no official certification process to identify someone as an “ADA expert” or “certified ADA
inspector”. Further, there is no uniform process to determine case specific requirements of the ADAAG, short of a
determination by the Department of Justice, Department of Housing and Urban Development or the Federal

ACCESS 3267 bee cave cd, 107-502 cvstin, raxes 512.476.84673 2
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Courts. Ultimate determination of compliance with State and Local reguiations lies with the local jurisdictions having
authority.

Through our extensive training, understanding and use of accessibility codes, ACCESS will make every effort to
identify and document areas of the facifity that are not in compliance with the Subject Codes. Compliance with the
American's with Disabilities Act, state and local codes, remains the sole respensibility of the building owner.

Within the Subject Codes and Standards, there are aflowances for “conventional building industry telerances for field
conditions”. These tolerances are not published and there are no codified tolerances generally accepted by all authorities
having jurisdiction and other aceessibility consultants. [n our cpinien, we have applled reasonable tolerances to the field
conditions based upon our experience and understanding of acceptable deviations. Due to the nature of tolerances, we
cannot guarantee another accessibility expert or autherity having jurisdiction will have the same position regarding
tolerances.

When undergeing alterations or additions, the facility is required to comply with the scoping and technical
specifications of all applicable regulations, cedes, and standards. In cases where there Is a disparity In the moou_am
or technical criteria among the applicable codes and standards, the mest stringent requirements shall prevail if
these do not conflict with or provide a lower leve] of accessibility than is required by the other codes and mﬂm:amam.

Nen-compliant Elements Installed Since the Effective Date of ADA

Any elements or spaces zltered or added after the date that the ADA accessivility standards first became effective
{January 26, 1993) would have been required to comply with the ADA Standards in effect at the time of
construction. Therefere, nen-complying elements installed post-ADA are required to be corrected to be compliant
with current standards, whether alterations are being undertaken, unless the elements are compilant with
requirements of the 1991 Standards and thus “safe harbored.” The client should take this inte account when
planning comrections fo deficiencies observed at elements or spaces which have been installed since the
enactment of the ADA. Note that elements that were not coverad by the 1991 Standards cannot apply the safe
harber exemption.

rel. 107-592 sustin, texes 312,476,267 5 3
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Farm Street Entrance

The primary accessivle route from the PROW to the entry of the faclli
sidewalk connection to Farm Street terminates at the publ
connestng to the rama

|

ing amenities throughout the park.

ACCESS 326F bee cave rd. 107~
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s via Farm Street. The accessible route from the
c restroom within the pari. There is not a pedestrian sidewalk system

502 austin, texos 312,.476.8675 &

PAGE 300

Bastrop Public Libtary Entrance

There is a secondary public entrance via the Bastrop Public Library. There is no signage at this location indicating an accessible
route to Fisherman's Park. In addition, there are a couple of places along the route that have running slopes exceading 5.0%
that will need handrais.

et

ACCESS 2267 bee cove cd.
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Balt Fields Access to Coods and Services
There is no accessible p:

arking provided at the ball fields and sports courts, Accessible Route between Site Amenities

Pavilion

There is not an accessibel route to the pavilion due to vertical changes in fevel between the walk and the paviiion ficor surface.

Playground

There Is not a connection between the parking surface and the sidewalk to the playground. The gate to the playground does
not have the required manuevering clearances as required. The playscape does not have a complianca surface.

rexes 51
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Trailhead Access to Fublic Toilet Rooms
Public Restrooms - Primazy
The primary restrooms do not have compliant fixtures or clearances in the acceassible stall, urinal and sink areas.

The trallhead should be connected to an overal acessibel route that includes accessible parking.

n, texas S12. 476 8875 15 ACCESS 5267 boo coave rd. 107-5302 custin, 1oxat 512.4a76.84675 16
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4.2 FERRY PARK Parking
‘The parking is compiiant.

Accessible Approach and Entrance

Public Right-of Way

206.2.1 | Stz Armval Pomts || At least cne accessible raute shall be provided within the site from accessible parking
spaces and accessible passenger loading zones; public streets and sidewalks; and public
transportation stops to the acsessible building or faciity entrance they serve.

Access to Goods and Services

Accessible Route between Site Amenities
There is not an accessible raute 1o the many park amenities such as playscape, benches, swings, gazebo and plenic tables,
There are vertical changes in level and fack of stable, accessible surfaces.

Water Street Entrance
The primary accessible route from the PROW to the entry of the facility is via Water Street and is compliant.

ACCESS 22467 boo ctve rd. 107-302 oustin, toxes 512.476.80775 1¢ ACCESS 2247 bez cove rd. 107-502 taxes 312.470.8675 20

PARKS. RECREATION. AND OPEN SPACE MASTER PLAN PAGE 312 PAGE 313 PARKS, RECREATION, AND OPEN SPACE MASTER PLAN



NYId H3LSYN 30vdS NI4O ONY 'NOLLYINITY "SHEVd SLE IDVd FLE ADVE N¥Yd H31SYIW 3DVdS NIJO UNY ‘NOLLYINDIY 'SHYva

[4A SL9B QLT T LS SOXDL TUNLING FOL-/0L RS PADI 590 L9TL §5322V |z SL9B'QLF T LS 52 X000 TUILIPR TOG-L0L R4 SADS

G LRITL S5I00W

“welidwes you st Bunepns punosfield syl
uonEpowwodde signd ja eszd Ayl 1o
suonepoWWeIIe 4G ‘salizyueape 'saliajaud "SanDe) JSYI0 S OF SEa90e apiaold o) Iessa0au Seinseal

"papiwoud SANNOE) LICORSSS BIQISSIO0E U 208 Y

Swoay 19H0[ H|dnd 0F 55830y




4.3 FIREMAN'S PARK Parking

There is no accessible parking provided at the bail fields.

Accessible Approach and Entrance

Public Right-of Way

208.2.1 | Site Arrival Points | At least one accessible route shall be provided within the site from accessible parking
spaces and accessible passenger loading zones; public streets and sidewalks; and public
transportation stops to the accessible bullding or facility entrance they serve.

Access to Goods and Services

Accessible Route between Site Amenities
There is no aceessible route to the dugouts.

Austin and Hill Street Entrances

The primary accessible route from the PROW 1o the entry of the faciity Is via Austin and Hill Street. There is no sidewalk
connection in this area. The primary access is vehicular. if sidewalks are contructed in this ares, a pedestrian connection would

be required to the park.
cC 3267 ke ¢ $.00 502 eusti cxet S12.24746. 8475 23
A ESS &7 ave ro o7 6% v n, tes “ =~ 7 AGCCESS 2267 bee cove vd. 107-502 avsrin, texg: 512,276 . 88675 24
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Parking Aceess to Public Toilet Rooms

The accessible parking is compliant.

Access to Goods and Services Measures necessary to provide access to the other facilities, privileges, advantages, or accommodations
of the place of public accommaodation

Accessible Route between Site Amenities » )
There is not an accessible route to the many park amenities such as benches and picnic tables.  There are vertical changes in The drinking fountain is not & hiflo as required and is a protruding object. The pla

yground surfacing is not compliant.

v T o - o e oy B

£S5 I26&7 bBee cove rd. 107-5C2 avustin, taexas 512,478,867 8 27 ACCESS 2267 boe cave red, 107-502 nustin, toexes 312.47£,84753 28

m
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Measures necessary to provide access to the other facilities

There is not an accessible picnic table and the gates are not compliant,

>
(4]
]
"
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>
&
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, or accommodations
the place of public accommodation

31

46 DELGADO PARK

Accessibie Approach and Entrance
Public Right-of Way

206.2.1 | Site Arrival Points

At least one aceassible route shall be providad within the site from accessible parking

spaces and accessible passenger lpading zenes; public streets and sidewalks; and public
fransportation stops to the accessible building or facility entrance they serve,

Laure] Street Entrance

The primary accessisle route from tha PROW to the entry of the facility Is via Laurel Street  There is no sidewalk connection.
The primary access is vehictlar. If sidewalks are contructed in this area, 8 pedestrian connection would be required to the park.

ACCESS 3247 &

texos 512.476.8875 32
PAGE 325
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Parking Access to Goods and Services

The accessible parking noom not have a compliant curk ramy landing and the <w_w»_n£ signage is not ﬂmmn._mu_ - Accessible Route between Ste Amenites

There Is no accessible route to the volleyball court, four sguare and drinking fountains.

ACCESS 3247 ber cave rd, TR7-502 swvsrin, roxa:s 312,476,367 35 35 ATTESS 2257 Boan cove rd. 307502 s 312,474, 24758 36
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4.8 HUNTER’S CROSSING PARK

Public Right-of Way

Accessibie Approach and Entrance

pu

ic streets and sidewalks;
[ty entrance they serve.

206.2.1 | Gite Arival Points | At least one accessible route shall be provided within the site from accessible parking
spaces and accessible passenger loading zones;
transportation stops to the accessible building or facil

and public

Hunters Crossing Boulevard Entrance

The primary accessible route from the PROW to the entry of the facility is via Hunters Crossing Boulevard and is compliant.

ACLCEZS 3267 bee cave rd. 707

PARKS, RECREATION, AND OFEN SPACE MASTER PLAN
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The accessible

Accassible Route between Site Amerities
There is nat an accessible route to the trash bins.

>
o]
n}
m
o
wn
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parking is compliant.

Parking

Access to Goods and Services
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4.9 BARK PARK - Parking
There is no accessible parking provided.
Acecessible Approach and Entrance
Public Right-of Way Access to Goods and Services
- _ . . Accassible Route between Site Amenities
2062.1 | Site Arlval Points mewmnwwhwmmnowmm“wﬁ _Mwnmwwmwm mwmm %ﬂsmwhmﬂﬂwﬁﬂmmwwwmohM%Mwﬁﬁwwwﬁz%cg . There is no accessible raute to the entrance of the park or the dog wash station.
transportation stops to the accessible building or facility entrance they serve. T : g

ties, privileges, sdvantages, or accommodations
ot the place of public accommodation

Measures necessary 1o provide aceess to the other faci

The dog wash controls are not compliant. The gates are not compliant.

Grady Tuck Lane Entrance

The primary accessible mute from the PROW to the entry of the facility is via Grady Tuck Lane, There is no sidewalk cannection
in this area.

ACCESS 2267 bee cave rd, 107-502 custin, texas 512.476.86735 43 ACCESSE 3267 boe ¢ave rd. 107-502 auctin, texas 512.£4746.2675 44
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Access 1o Public Toilet Rooms.

The signage at the restrooms s not located at the required height and location. The manuevering clearances at the sinks are
not the required width,

3247 ber cave rd, 1 - st texas S12.476.867F 4
ACCESS 3267 bee cave rd. 107502 avstin, texoe §T12.476.8675 47 ACCESS soeE ve rd. B07-50% avstin, texas S12.476-867 &
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APPENDIX D-PUBLIC MEETINGS

The Stantec consultantteam worked with City of Bastrop staff to ensure that feedback and data gained from community
engagement efforts provide meaningful and usefud insights for the Plan.

The table below shows the list of various meetings held to gather input in different phases of developing PROS master

plan,

S Date:

| Type of Meeting

2-Feb

Parks Board meeting

February 21, 2023

Joint Bastrop City Council and Parks Board

March 2, 2023

Parks Board Meeting

March 6, 2023

Steering Committee meeting (noon)

March &, 2023

Public Meeting {Food Truck Court Event}

April 1,2023 Public Event Display and Input (Movie in the park)
April 68,2023 Parks Beard Meeting
April 10,2023 Trails Workshop
May 2, 2023 Concept meeting with Parks Board and Steering Committee
May 4, 2023 Parks Board Meetimg
11-May City Councii Review

June 1,2023 Parks Board Meeting

July 1,2023 Public meeting (Big Bang Event)

July 6, 2023 Parks Board Meeting
July 11,2023 Regular Council Meeting

August 3,2023

Parks and Recreation Master Plan Workshop

August 8, 2023

Regular Council Meeting
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