BASTROP CITY COUNCIL
NOTICE OF SPECIAL UTILITY MEETING/WORKSHOP
July 15, 2014 at 6:30 pm

Pursuant to the Texas Government Code, Chapter § 551, the City Council of Bastrop, Texas will hold a Special
Utility Workshop Meeting on Tuesday, July 15, 2014 at 6:30 pm at the Bastrop City Hall located at 1311
Chestnut Street in Bastrop, Texas to consider the following matters:

A

B.

Call to Order.
Adjourn the Special Utility Meeting — The Bastrop City Council will convene into a Utility Workshop
Session to consider the following:

1. Discussion and evaluation of any and all matters related to the City’s utilities, including but not
limited to:

(a) Current and future provision of water/wastewater and electric service to the citizens of the
City and in the extraterritorial jurisdiction,

(b) The protection and preservation of future water and electric resources, operations, competitive
matters, potential upgrades, planning, and

(c) The resolution of utility issues as they arise
(d) Evaluation of current operations
(e) Update on the AMI Project

The Bastrop City Council will adjourn the Utility Workshop Session and reconvene back into Special
Utility Meeting and/or take any actions necessary related to the Special Utility Workshop noted herein.

The Bastrop City Council will meet in a CLOSED/EXECUTIVE SESSION pursuant to the Texas
Government Code, Chapter 8551, et seq, to discuss the following:

1. SECTION(S) 551.071(1) (A) and 551.071 (2) - Consultation(s) with Attorney: (1) Threatened
and/or contemplated litigation, and (2) Matters upon which the attorney has a duty and/or
responsibility to report to the governmental body.

2. SECTION 551.072 — Deliberation regarding real property: Regarding the purchase, exchange,
lease, disposition, or value of real property.

SECTION 551.074- Personnel Matter- Evaluate City Manager
4. SECTION 551.086- Certain Public Utilities: Competitive Matters
The Bastrop City Council will reconvene into open Special Utility Meeting to discuss, consider, and/or take

any actions necessary related to the executive session noted herein, or regular agenda items, notes above,
and/or related items.

Adjournment

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the bulletin board located at the City Hall of the
City of Bastrop, Texas, a place convenient and readily accessible to the general public at all times, and said notice was posted the 11" day
of July 2014 at 5:00 p.m. Copies of this agenda have been provided to those members of the media requesting such information.

Eliyabeth T Lpes
Elizabeth M. Lopez, City Secretary

THE CITY OF BASTROP IS COMMITTED TO COMPLIANCE WITH THE AMERICANS DISABILITIES ACT. REASONABLE MODIFICATIONS
AND EQUAL ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST. PLEASE CALL 512-332-8800. Confirm time posted KR




City of Bastrop

Utility Committee Quarterly Report

Period Covered:

April - June 2014



Bastrop Power & Light

April - June 2014
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Work Orders include line locates, see breakout of work orders on next slide



Bastrop Power & Light
April - June 2014

Work Orders

® Check Voltage

™ Limbs in Line

W Line Locates

® Low Lines

® Pole Repairs/Set

® Power Outage

m Repair Lights

™ Turn on/off Service

m Misc

# of Requests

Check Voltage 4 Miscellaneous 27

Limbs in Line 23 Power Outage 22 The work orders do not include routine
Line Locates 107 Repair Lights 14 functions performed daily.

Low Lines 13 Turn on/off Service 123

Pole Repairs/Set 2



Bastrop Power & Light
April - June 2014

Meters Read/Billed:

Type Apr-June Apr-June
2013 2014

Consumption Billed:

Apr-June Apr-June
2013 2014

Kwh 4,834,231 4,704,110

Residential 2,005 2,001
Commercial 519 517
Key Accts (BISD) 45 44
Total 2,569 2,562
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Water/Wastewater
April - June 2014

Total Hours Worked (4,101)
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Work Orders include line locates, see breakout of work orders on next slide
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Water/Wastewater
April - June 2014
Work Orders

o 3% m Sewer backups

™ Locate W/WWV lines
W Lift Station
m Repair WW Cleanout

| %
| %

o NE——
Iﬁ%’/

W Leak at Meter

B Hydrant Maintenance
m Dirty Water

™ Diverse/Misc

# of Requests

Sewer Backups 10 Hydrant Maintenance 2
Locate W/WW lines 221 Dirty water 62 The work orders do not include routine
Lift Station 3 Diverse/Misc 19

functions performed daily.
Leak at Meter 5 Repair WW Cleanout 4



Water/Wastewater
April - June 2014

Meters Read/Billed:

Water Apr-June Apr-June Water Apr-June Apr-June
Avg.2013 Avg.2014 2013 2014

Residential 2,296 2,328 Gallons Treated 121,270,000 118,286,000

P - o Gallons Consumed 100,973,600 101,959,400

Hydrants 7 9 Water Loss 20,296,400 16,326,600*
Total 2,926 2,963 *Due to flushing the fire hydrants

New Meter Sets

Avg.2013 Avg.2014 5 Commercial

Residential 2,074 2,101
Commercial 513 512
Total 2,587 2,613
Wastewater
Treated 70,919,000 77,770,000




Water/Wastewater
April - June 2014
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Water/Wastewater
April - June 2014
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Water/Wastewater
April - June 2014
Well Static Levels
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Utility Customer Service/Meter Techs

April - June 2014

dnmorioq dNOD

SI9PIQ NIOM

spey-ay

Suipeay LRI

sjuUnoXy SunIpny

sarmbuf rowoIn)

SI9PIQ NIoAA Sunear)

Surqig

SIUNODOY MaN Sumnieg

sjuawiAeq 1) Sunoa0d)



Utility Customer Service/Meter Techs
April - June 2014

Work Orders
0%

g

21%
# of Requests
Occupancy Change 184
Turn on Service 81
Turn off Service 67
Cut-off for NP 52
Meter Swap-outs 1

® Occupancy Change
™ Turn on Service
® Turn off Service

m Cut Off for NP

m Meter Swap-outs

The work orders do not include routine
functions performed daily.



Utility Customer Service/Meter Techs
April - June 2014
Financial Revenue Summary

Electrical Apr- June Apr-June

Sales $1,564,629 $1,574,845
Service Fees $3,578 $8,776
Extension Fees $30,044 $10,302
Water Sales $568,435 $573,644
WWV Sales $370,456 $400,470
Service Fees $11,978 $12,355
Septic Dump Fees $13,708 $29,094

Backflow Testing Fees $100 $2,500



Utility Customer Service
April - June 2014

Republic Brush Service Issues:

» 6/2014 — Met with Republic regarding the amount of brush piles
accumulating around the city. Addressed issues of poor
communication with City and residents.

* 6/24/14 — Republic was asked to attend the Council meeting to
answer questions regarding the lack of brush service being
performed.

* From this meeting Republic was working on the following:
1. Creating a plan to service brush and bulky weekly

. Create a tag that can be placed on the pile/door to alert the
resident as to why their pile can not be serviced

3. Take a picture of tag and email customer service at the City so
that they are aware of the issue
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