CITY OF BASTROP PRELIMINARY/PROPOSED FY-15 GENERAL FUND BUDGET

TO: Mayor & City Council

FROM: Michael H. Talbot, City Manager

RE: | Preliminary Summary of the General Fund Proposed FY-15 Annual Operating Budget as
of July 29, 2014

GENERAL FUND SUMMARY:

This memo is a summary/outline of the first proposed FY-15 Annual Operating Budget for the
General Fund which includes various items discussed with the City Council through-out Fiscal Year -
14. | wanted to take this opportunity to point out to the City Council specific aspects of this
preliminary proposed FY-15 General Fund budget, as well as to point out to the Council certain
factors | believe will influence the development of the final overall FY-15 budget.

Many of the City departments submitted numerous requests in their proposed “Departmental
Budget” for FY-15 to enhance the operations of their departments, including such items as requests
for: 1.) additional personnel, 2.) major equipment purchases, and 3.) increases in “Operation &
Maintenance (O&M) accounts” due to cost increases in departmental operations. As the Council will
see through-out our review and discussion of this initial “Draft Budget” of the “General Fund Budget
for FY-15,” there are simply more requests than the City has monies available to fund all of these
departmental requests. [t has always been my philosophy, as City Manager, to submit to the City
Council all departmental requests | have received from the City Departments, so that the Council will
have complete information with which to work. These requests will be outlined in the expenditure
portion of this memo. | clearly understand that in accordance with the City Charter it is my
responsibility to submit a balanced budget for consideration by the City Council to approve, which
will by necessity not include all departmental items requested. | believe it important that the Council
have clear overview of what the Departments are requesting so that you will be able to fully
evaluate those departmental requests funded in my proposed budget. Your discussion and input
will guide me as | meet with the various departmental heads and, ultimately, structure a balanced
budget for FY-15. | do wish to make clear to the City Council that the attached “Proposed FY-15 is a
Balanced Budget”.

The following factors were taken into consideration in preparing the initial FY-15 annual operating
budget: (1) general discussions and input from the City Council, during the March 22, 2014 “Strategic
Planning Workshop, (2) the annual departmental budget requests submitted to the City Manager,
(3) various pertinent City reports, and (4) information | have learned through communications with
the City Council, various City Boards, Department Director’s and Bastrop’s citizen over the last
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several months related to potential community needs and priorities. The proposed FY-15 General
Fund budget is currently projected to start FY-15 with an estimated fund balance of $3,363,398.00
and generate $9,279,210.00 in revenues for total funds available for FY-15 of $12,642,608.00. The
proposed FY-15 General Fund expenditures currently being requested equal $ $9,808,790.00. This
means the amounts being requested for expenditures reduce the projected operational General
Fund Balance by the end of FY-15 from a beginning fund balance of $3,363,398.00 down to
$2,833,818.00 or using $529,580.00 of fund balance to balance the FY-15 proposed budget. The
$529,580.00 is being used for one time expenditures for the various departments and is not being
used to fund the operational aspect of “City Services”. An ending fund balance of $2,833,818.00 is
29% percent of the proposed annual operating budget for FY-15 or in excess three months operating
balance which is in accordance with the City’s Financial Management Policies.

In reviewing the proposed FY-15 General Fund budget, | wish to highlight several factors for
consideration by the City Council, which are as follows: 1) An increase in the cost of City operations
2) The City’s contribution to the Employee Health Plan is projected to be approximately funded at
the same level as FY-14; 3) The City Manager is recommending a Salary Adjustment or COLA of 2%
and 2.5% for step adjustment on the employees anniversary based upon satisfactory performance
evaluation to address the of salary compression issues. This will allow the City to maintain the
guideline of keeping employee pay structure based on a market-based compensation system and
allocate resources to reward for performance through a step adjustment for employee’s performing
their position in satisfactory manner or above. Further it will greatly assist in resolving the salary
compression issue that has confronted the City for the last several years. Further the rate of
employee turnover in last several months has been increasing and | am in hopes this will assist in
maintaining stability the City’s current workforce. The proposed cost of the City Manager’s
recommended adjustment to the City’'s Wage & Compensation Plan is $157,615.00; 4) Proposed
Capital Expenditures/or one-time expenditures and Additional personnel in the amount:

GENERAL FUND DEPARTMENT EXPENSES: EQUIPMENT: PERSONNEL:

INFORMATION TECHNOLOGY DEPT:

1. Part-Time IT Tech $32,000.00
2. ltems for new Personnel $3,000.00
3. Bomgar Remote Support $5,670.00
4. Microsoft Enterprise Agreement $25,325.00
5. City Hall Generator Maint. $2,000.00
6. Battery Back-up Repl. $5,000.00
7. APX Repl. Radio $6,000.00
8. BOSS Helpdesk Software $3,500.00

SUB-TOTAL $50,495.00 $32,000.00
POLICE DEPARTMENT:

1. Two (2) New Police Officers: $122,513.00
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2. ltems for new Personnel $16,322.00
3. Three (3) Patrol Vehicles $169,500.00
4. Six (6) 800Mhz radios $19,899.00
5. Nineteen (19) Pistol Flash. $2,850.00
SUB-TOTAL $208,571.00 $122,513.00
MUNICIPAL COURT:
1. Online Court Payment $2,000.00
SUB-TOTAL $2,000.00
PLANNING DEPARTMENT:
1. Formed Based Codes Project $130,000.00
SUB-TOTAL $130,000.00
PUBLIC WORKS DEPARTMENMT:
1. Replace 1-Ton Truck $40,000.00
2. Street Improvements Funds $165,000.00
SUB-TOTAL $205,000.00
PARKS DEPARTMENT:
1. Park Playscape $33,000.00
2. Park Master Plan $10,000.00
SUB-TOTAL $43,000.00
LIBRARY:
1. Computer Replacement $10,400.00
Sub-Total $10,400.00
TOTAL $649,466.00 $154,513.00
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GENERAL FUND REVENUES

ACTUAL BUDGET ESTIMATE CM PROPOSED
2012-2013 2013-2014 2013-2014 2014-2015
BEGINNING BALANCE $ 2,865,894 $ 2,954,457 $ 3,575,905 $3,363,398
REVENUES:
Ad Valorem Taxes 2,411,820 2,629,029 2,629,020 2,987,010
Sales Tax 3,322,116 3,155,000 3,350,000 3,383,500
Franchise & Other Taxes 448,994 425,000 432,000 428,000
Licenses & Permits 135,486 86,000 86,000 86,000
Services 41,270 54,400 51,600 45,600
Fines & Forfeitures 311,684 245,100 245,100 245,100
Interest & Other Revenue 6,226 6,000 4,000 5,000
Intergovernmental 1,524,877 1,460,500 1,491,000 1,460,500
Miscellaneous 132,085 25,550 30,200 25,000
Total 8,334,558 8,136,570 8,318,920 8,665,710
OTHER FINANCING SOURCES:
Transfers from Electric 613,500 613,500 613,500 613,500
Total Other Financing Sources 613,500 613,500 613,500 613,500
Total Revenues & Other 8,948,058 8,750,070 8,932,420 9,279,210

Financing Sources
TOTAL AVAILABLE RESOURCES

$ 11,813,952 $ 11,704,527 $ 12,508,325 $ 12,642,608

GENERAL FUND - SALES TAX REVENUES:

The major source of revenue for the General Fund is “Sales Tax Collection”. The projected amount
of “Sales Tax” Projected to be collected in FY-15 is $3,383,500.00 or 36% of the total revenues to be
collected in FY-15 and applied to the General Fund. Sales tax collection for FY-14 was up from the
previous fiscal year. It appears at this point the City will exceed the projected amount which was
budgeted for FY-14 by approximately $195,000.00. The increase in the projected amount of Sales
Tax to be collected can be attributed to the Texas Economy as well commercial/retail sector of the
Bastrop economy. In projecting the amount of “Sales Tax” to be collected for FY-15 the following
factors were considered: 1) The State of Texas economy will continue to outperform the national
economy in both job creation and retail sales, and 2) It is projected that City will continue to
experience in FY-15 an increase in the expansion of the local commercial/retail businesses in the City
of Bastrop. The budgeted amount for the sales tax collection for FY-15 is conservatively projected
to be $3,383,500.00 or 1% increase in what was the forecasted estimate for FY-15. The proposed FY-
15 sales collection could be higher depending upon potential retail projects that may become
operational in FY-15.
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GENERAL FUND - PROPERTY TAX REVENUE/PROPERTY TAX RATE:

Bastrop County Appraisal District submitted to the City on July 29, 2014 a “Certified Tax Roll”
reflecting a “Total Assessed Valuation of $737,922,965.00” projected for FY-15. The figures
presented below are preliminary at the time of preparing this summary memo of the “General
Fund” and these numbers are subject to change because some valuations are still under protest.

FY-15
TAX YEAR 2014
PROPERTY TAX ROLL:
Assessed Valuation (100%) $737,922,965
Rate per $100 0.58400
Tax Levy Freeze Adjusted 4,309,470
Tax Levy - Frozen (Disabled/ over 65)* 330,115
Total Tax Levy $4,639,585
Percent of Collection 97.00%
SUMMARY OF TAX COLLECTIONS:
Current Tax 2,717,121
Revenue From Tax Freeze Property 208,139
Delinquent Tax 55,000
Penalty and Interest 40,000
TOTAL TAX COLLECTIONS $4,595,4000
DISTRIBUTION: TAX RATE PERCENTAGE
GENERAL FUND:
Current Tax $0.3796 2,717,121
Revenue From Tax Freeze Property 208,139
Delinquent Tax 35,750
Penalty and Interest 26,000
Total General Fund $0.37960 65.00% $2,987,010
DEBT SERVICE FUND:
Current Tax $0.2044 1,463,065
Revenues From Tax Freeze Property 112,075
Delinquent Tax 19,250
Penalty and Interest 14,000
Total Debt Service $0.2044 35.00% 1,608,390
DISTRIBUTION 50.5840 100.000% 54,595,400
5

Preliminary Proposed Budget FY-15

7-29-14



The total assessed property value in FY-14 was $670,721,248.00. The total projected assessed
property value for FY-15 as previously stated at this time is projected to be $737,922,965.00. The
increase of taxable valuation has increased in FY-15 from FY-14 in an amount of $67,201,717.00 or a
10% increase. This is a respectable increase in “Assessed Valuation” especially when you take into
account that in previous years increases were in the range of 2% to 4% increases in the assessed
property valuations. The City has benefited this Fiscal Year from commercial values getting picked-
up and placed on the total assessed values. [Please note that at the time Bastrop County Appraisal
District submitted the “Certified Tax Roll to the City there was approximately $85,000,000.00, under
protest] Because of the large amount under protest was a contributing factor at placing the
collection rate for property taxes in FY-15 at 97%. | am proposing a tax rate of $0.5840 for FY-15,
which represents the same tax rate as for FY-14. The allocation of a “Tax Rate for FY-15” is as
follows:

1.The I&S portion of the tax rate is proposed to be $0.2044, with a 97% collection rate, which
proposes to generate revenue in the amount of $1,608,390.00 as reflected in table above.

2. The M & O portion of the tax rate is proposed to be $50.3796, with a 97% collection rate,
which proposes to generate revenues of $2,987,010.00 as reflected in table above.

Property tax revenue budgeted for General Fund M & O operations for FY-14 was budgeted to be
$2,629,020.00 and the amount projected to be collected is $2,629,020.00. The amount of property
taxes budgeted for General Fund M&O operations in FY-15 is $2,987,010.00, which represents an
increase of approximately $357,990.00 or 13.6% from the amount budgeted for FY-14. Property
Taxes represent 32.42% of the total revenues projected to be collected for and applied to the
General fund in FY-15. A one (1) cent increase in taxes for FY-15 will generate approximately
$73,792.00.

The City’s debt service fund estimated balance that will be left at the end of the fiscal year and is not
encumbered by any corresponding debt obligation is $733,213.00. The City’s debt payment in FY-14
was $1,574,895.00. The projected debt payment for FY-15 is $1,674,348.00.

Debt Payments for future fiscal years are as follows:

A. FY-16 - $1,733,270
B. FY-17-51,762,890
C. FY-18 -$1,753,017
D. FY-19- $1,769,255

GENERAL FUND — ELECTRIC FUND:

The proposed transfer from the Electric fund is $613,500.00, which is the same amount as the
transfer in FY-14. The $13,500.00 of the $613,500.00 currently being transferred is designated for
B.C.A.T. or Upstart. Transfer from the Electric fund represents 6.6% of the total revenues to be
collected for and applied to the General fund in FY-15.
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GENERAL FUND —FRANCHISE FEES:

The projected revenue for the City’s Franchise Fees, for the FY-15, is $428,000.00, which is slightly
lower than the amount projected to be collected in FY-14. Franchise fees represent 4.6% of the total
revenues to be collected for and applied to the General fund in FY-15.

GENERAL FUND — MUNICIPAL COURT FEES:

Municipal Court Fees projected for FY-15 will be $175,000 which is $50,000 lower than the Municipal
Court fees budgeted in FY-14. Municipal Court Fees represent 1.8% of the total revenues to be
collected for and applied to the General fund in FY-15.

GENERAL FUND — INTERGOVERNMENTAL TRANSFERS:

Intergovernmental Transfers projected for FY-14 will be $1,460,500.00, which is $30,500 lower than
the Intergovernmental Transfers projected to be collected in FY-15. Intergovernmental Transfers
represent 15.7% of the total revenues to be collected for and applied to the General fund in FY-15.

GENERAL FUND REVENUE SUMMARY:

The projected combination of the (1) Sales Tax Collections ($3,383,500.00), (2)Property Taxes
(52,987,010.00), (3) Transfer from the Electric Fund ($613,500.00), (4) Franchise Fees ($428,000.00),
Intergovernmental Transfers ($1,460,500.00), and (5) Municipal Court fees ($175,000.00) make-up
97.5% of the revenues generated for the General Fund operations.

CLOSING REMARKS:

In developing the proposed budget, it was necessary to address such issues as: (1) evaluating current
and future economic growth facing Bastrop, (2) planning for the development and growth of the
City, (3) planning for the equipment and vehicle needs of the various City departments, (4) planning
for capital projects and departmental expenditures, (5) maintaining City Services in an effective and
efficient manner, (6) keeping the City’s wage and compensation plan competitive with market
condition for public employees for employee retention for the City’s organization, (7) maintaining a
“Competitive Tax Rate and (8) developing a budget that will maintain the current service delivery of
the City Departments.
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GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES

ACTUAL BUDGET ESTIMATE PROPOSED
2012-2013 2013-2014 2013-2014 2014-2015
BEGINNING BALANCE S 2,865,894 $ 2954457 S$ 3,575,905 $ 3,363,398
REVENUES: A
Ad Valorem Taxes 2,411,820 2,629,020 2,629,020 2,987,010
Sales Taxes 3,322,116 3,155,000 3,350,000 3,383,500
Franchise & Other Taxes 448,994 425,000 432,000 428,000
Licenses & Permits 135,486 86,000 86,000 86,000
Service Fees 41,270 54,400 51,600 45,600
Fines & Forfeitures 311,684 295,100 245,100 245,100
Interest & Other Revenue 6,226 6,000 4,000 5,000
Intergovernmental 1,524,877 1,460,500 1,491,000 1,460,500
Miscellaneous 132,085 25,550 30,200 25,000
Total Revenues 8,334,558 8,136,570 8,318,920 8,665,710
Transfers from Electric 613,500 613,500 613,500 613,500
Total Transfers 613,500 613,500 613,500 613,500
Total Revenues & Other Financing Sc 8,948,058 8,750,070 8,932,420 9,279,210
TOTAL AVAILABLE RESOURCES $ 11,813,952 $ 11,704,527 $ 12,508,325 $\ 12,642,608
EXPENDITURES: -
General Government:
Legislative 27,219 36,710 36,365 50,240
Organizational 1,054,348 1,096,995 1,112,600 1,296,780
City Manager 333,344 312,231 311,585 318,400
City Secretary 93,486 112,195 107,860 125,435
Finance 771,817 866,880 851,823 868,845
Human Resource 108,288 119,090 118,011 119,765
Information Technology 196,465 200,520 198,923 - 270,450
Public Works 912,640 999,810 997,221 1,111,225
Building Maintenance 160,465 173,230 172,173 175,810
Public Safety: v
Police . 2,105,297 2,470,689 2,464,138 2,687,550
Fire 209,267 213,200 213,200 281,890
Health 71,026 71,050 71,050 -
Court 337,651 370,950 361,766 369,870
Development Services: "
Planning . -~ 543,718 672,630 670,010 693,790
Community Services: ‘ ) :
Recreation 39,500 39,500 39,500 42,500
Parks 668,207 741,815 741,731 740,560
Library 605,309 678,575 676,971 655,680
Total Expenditures 8,238,047 9,176,070 9,144,927 9,808,790
ENDING FUND BALANCE $ 3575905 S 2,528,457 $ 3,363,398 2,833,818
43% 28% 37% - -29%

07/29/2014



FY2015
New Request Summary

Human Resources

ndrmiistrative Asst—PT—20 hours.sot T

Information Technology
Part-time IT Technician - 25 hours
Bomgar Remote Support
Microsoft Enterprise Agreement
City Hall Generator Maintenance Service Plan
Battery Back-Up Replacement
APX Replacement Radio
BOSS Helpdesk Software

Library-\lirtual Deskiop-Seultion

Police Department
Two (2) Police Officers - ps3
Repeort-Management System
Three (3) Patrol Vehicles
Six (6) 800Mhz radios
Nineteen (19) Pistol Mounted Flashlights
Patrol Shift D ial

Eiold Troinina Officor F
Security Key Card Readers

Fire Department
(3) Paid Eirefig| Positi
Station 1 Roof and Facade Repair
LadderTruck
Protective Gear
PumperTruck
Station-1-Remodel
Rescue Tools
Command Truck—Asst-Ghief

Municipal Court

General Fund

Personnel

4
) 8]
N
(L8]
H
N

Other

S 2 Q00
>

S 122,513

;9009

S 3,000
$ 5,670
$ 25,325
$ 2,000
$ 5,000
$ 6,000
$ 3,500
$——12.000

$ 16,322
$—— 76,000
$ 169,500
$ 19,899
3 2,850
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FY2015
New Request Summary

General Fund

Personnel Other
E*pa“Sie“ a“d l;e“ledel el Geulb I D - $ 5g1ggg
Web CamlR fing.S tor Jail Magistrat i 3 20.000
Online Court Payment Solution $ 2,000
Panic Buttons - $——— 6,000
Planning
Form Based Codes S 130,000.00
Public Works
Replace 1 ton Truck S 40,000.00
Street Improvement Funds S 165,000.00
One{H-PRickup Truck S———30.000.60
Parks
Parks Playscape 3 33,000
Parks Master Plan $ 10,000
River-of Lightsmprovements S— 7000
Pickup-Truck $ 30000
Parks-Maintenance-Worker $— 37039 § 400
Building Maintenance
Building-Maintenance Grewleader $————— 50710 S 400
Push to Talk Cell S 1,200
Library
Computers S 10,400
AudioVisuals/-DVD's $ 3.500
4 A
Eboek-Subscription S 1,500
EaudioBooks S 1,900
Seeuriby Guard{Contracted-Services) S— 4640
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cCITY OF BASTROP PAGE: 3
BASE BUDGET REPORT
101-GENERAL FUND
2012-2013 2013-2014 Y-T-D % OF 2013-2014 2014-2015
EXPENDITURES ACTUAL BUDGET ACTUAL BUDGET PROJ ACTUAL BASE BUDGET
NON-DEPARTMENT
00-NON-PROGRAM
TOTAL 00-NON-PROGRAM 0.00 0 0.00 0.00 0 0.00
TOTAL NON-DEPARTMENT 0.00 0 0.00 0.00 0 0.00
LEGISLATIVE
00~-NON-PROGRAM
PERSONNEL SERVICES
01-00-5101 SALARIES 4,800.00 5,400 4,500.00 83.33 5,400 5,400.00
01-00-5150 SOCIAL SECURITY 367.36 420 344.40 82.00 420 420.00
01-00-5156 WORKER'S COMPENSATION 93.97 150 184.21 122.81 150 150.00
TOTAL PERSONNEL SERVICES 5,261.33 5,970 5,028.61 84.23 5,970 5,970.00
SUPPLIES & MATERIALS
01-00-5201 SUPPLIES 3,743.96 4,150 4,033.11 97.18 4,150 3,800.00
01-00-5203 POSTAGE 84.61 350 72.62 20.75 250 350.00
01-00-5230 FORMS PRINTING 0.00 400 499.45 124.86 250 380.00
TOTAL SUPPLIES & MATERIALS 3,828.57 4,900 4,605.18 93.98 4,650 4,530.00
MAINTENANCE & REPAIRS
TOTAL MAINTENANCE & REPAIRS 0.00 0 0.00 0.00 0 0.00
OCCUPANCY
01-00-5401 COMMUNICATIONS 2,844.68 3,500 3,595.83 102.74 3,500 3,500.00
01-00-5403 UTILITIES 3,864.92 4,500 2,933.19 65.18 4,500 4,500.00
TOTAL OCCUPANCY 6,709.60 8,000 6,529.02 8l.61 8,000 8,000.00
CONTRACTUAL SERVICES
01-00-5505 PROFESSIONAL SERVICES 0.00 0 0.00 0.00 0 10,000.00
01-00~5513 RECORDING FEES 636.00 900 560.00 62.22 300 900.00
01-00-5561 MAYOR & COUNCIL 1,500.00 900 750.00 83.33 1,800 900.00
TOTAL CONTRACTUAL SERVICES 2,136.00 1,800 1,310.00 72.78 2,100 11,800.00



CITY OF BASTROP PAGE: 4
BASE BUDGET REPORT
101-GENERAL FUND
2012-2013 2013-2014 Y-T-D % OF 2013-2014 2014-2015
EXPENDITURES ACTUAL BUDGET ACTUAL BUDGET PROJ ACTUAL BASE BUDGET
OTHER CHARGES
01-00-5601 ADVERTISING 1,177.98 1,500 557.99 37.20 600 2,300.00
01-00-5605 TRAVEL & TRAINING 2,491.03 9,000 6,967.56 77.42 9,000 11,800.00
01-00-5615 DUES, SUBSCRIPTIONS & PUB 5,542.43 5,290 2,173.90 41.09 5,995 5,590.00
01-00-5655 EQUIPMENT RENTAL 72.52 250 21.03 8.41 50 250.00
TOTAL OTHER CHARGES 9,283.96 16,040 9,720.48 60.60 15,645 19,940.00
CAPITAL OQUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00~NON-PROGRAM 27,219.46 36,710 27,193.29 74.08 36,365 50,240.00
TOTAL LEGISIATIVE 27,219.46 36,710 27,193.29 74.08 36,365 50,240.00
ORGANIZATIONAL
00-NON-PROGRAM
PERSONNEL SERVICES
02-00-5155 GROUP INSURANCE 2,351.10 31,490 16,330.30 51.86 31,490 37,680.00
02-00-5159 RETIREES BENEFITS 118,400.24 136,350 102,275.93 75.01 136,350 144,900.00
TOTAL PERSONNEL SERVICES 120,751.34 167,840 118,606.23 70.67 167,840 182,580.00
SUPPLIES & MATERIALS
02-00-5201 SUPPLIES 11,402.40 12,800 12,295.28 96.06 11,800 12,800.00
02-00-5202 EQUIPMENT 2,305.00 970 167.63 17.28 500 1,000.00
02-00-5203 POSTAGE 142.54 190 3.21 1.69 30 190.00
02-00-5240 FUEL 115.78 645 146.63 22.73 500 1,000.00
TOTAL SUPPLIES & MATERIALS 13,965.72 14,605 12,612.75 86.36 12,830 14,990.00
MAINTENANCE & REPAIRS
02~-00-5320 EQUIPMENT MAINTENANCE 0.00 660 260.00 39.39 660 660.00
02-00-5340 MAINT OF VEHICLES 0.00 2,500 2,201.98 88.08 2,180 1,000.00
02-00-5345 SENIOR CENTER BUILDING MAIN 732.15 500 64.06 12.81 200 500.00
02-00-5346 CITY HALL BUILDING MAINTENA 5,326.48 5,000 5,091.41 101.83 2,500 5,000.00
TOTAL MAINTENANCE & REPAIRS 6,058.63 8,660 7,617.45 87.96 5,540 7,160.00
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CITY OF BASTROP
BASE BUDGET REPORT
101-GENERAL FUND
2012-2013 2013-2014 Y-T-D % OF 2013-2014 2014-2015
EXPENDITURES ACTUAL BUDGET ACTUAL  BUDGET PROJ ACTUAL BASE BUDGET
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
02-00-5505 PROFESSIONAL SERVICES 86,149.50 100,000 98,859.04 98.86 120,000 70,000.00
02-00-5523 PROPERTY TAX COLLECT/APPRAI 71,831.81 75,000 72,555.73 96.74 75,000 75,000.00
02-00-5525 LEGAL SERVICES 205,482.66 176,500 113,693.29 64.42 178,500 175,000.00
02-00-5526 LEGAL SERVICES - TAXES 13,390.53 18,500 7,142.38 38.61 18,500 18,500.00
02-00-5530 ENGINEERING & CONSULTING 62,404.00 5,000 4,580.00 91.60 5,000 10,000.00
02-00-5540 PROPERTY & LIABILITY INSURA 84,982.11 85,070 75,602.20 88.87 85,070 85,070.00
TOTAL CONTRACTUAL SERVICES 524,240.61 460,070 372,432.64 80.95 482,070 433,570.00
OTHER CHARGES
02-00-5601 ADVERTISING 2,050.75 1,500 916.15 61.08 1,000 1,500.00
02-00-5605 TRAVEL & TRAINING 1,436.96 6,000 5,092.15 84.87 6,000 2,500.00
02-00-5615 DUES, SUBSCRIPTIONS & PUB 4,985.35 6,500 4,891.81 75.26 5,500 7,545.00
02-00-5644 380 AGREEMENT REIMB-SALES T 293,597.88 320,000 236,496.82 73.91 320,000 350,000.00
02-00-5645 380 AGREEMENT REIMB-PROP TA 52,104.85 65,000 64,785.16 99.67 65,000 65,000.00
02-00-5654 WCID STREET IMPROVEMENTS 10,000.00 15,000 0.00 0.00 15,000 15,000.00
02~00-5655 EQUIPMENT RENTAL 1,188.00 1,200 670.00 55.83 1,200 1,200.00
02-00-5660 DONATED SERVICES 1,372.55 1,000 443.15 44.32 1,000 1,000.00
02-00-5675 BASTROP CO JUVENILE BOOTCAM 4,620.00 4,620 4,620.00 100.00 4,620 4,620.00
02-00-5679 BAD DEBTS 573.22 2,500 0.00 0.00 2,500 2,500.00
TOTAL OTHER CHARGES 371,929.56 423,320 317,915.24 75.10 421,820 450,865.00
CONTINGENCY
02-00-5900 CONTINGENCY 0.00 0.00 0.00 50,000.00
02-00-5901 SALARY ADJUSTMENT PLAN 0.00 0.00 0.00 157,615.00
TOTAL CONTINGENCY 0.00 0 0.00 0.00 207,615.00
CAPITAL OUTLAY
02-00-6010 EQUIPMENT 0.00 22,500 22,500.00 100.00 22,500 0.00
02-00-6060 REAL PROPERTY 17,402.19 0 0.00 0.00 Q 0.00
TOTAL CAPITAL OUTLAY 17,402.19 22,500 22,500.00 100.00 22,500 0.00
TRANSFERS OUT
TOTAL TRANSFERS OUT 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 1,054,348.05 1,096,995 851,684.31 77.64 1,112,600 1,296,780.00
TOTAL ORGANIZATIONAL 1,054,348.05 1,096,995 851,684.31 77.64 1,112,600 1,296,780.00
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CITY MANAGER
00—NON~PROGRAM
PERSONNEL SERVICES
03-00-5101 OPERATIONAL SALARIES 232,248.50 208,741 190,492.63 91.26 208,741 208,970.00
03-00-5116 LONGEVITY 613.24 750 707.80 94 .37 708 860.00
03-00~5150 SOCIAL SECURITY 13,218.59 16,030 11,792.42 73.56 16,030 16,050.00
03-00-5151 RETIREMENT’ 32,052.38 28,700 25,378.84 88.43 28,700 30,900.00
03-00-5155 GROUP INSURANCE 33,102.96 32,590 24,511.99 75.21 32,590 32,970.00
03-00-5156 WORKER'S COMPENSATION 328.34 620 371.45 59.91 620 710.00
TOTAL PERSONNEL SERVICES 311,564.01 287,431 253,255.13 88.11 287,389 290,460.00
SUPPLIES & MATERIALS
03-00-5201 SUPPLIES 4,634.56 3,050 3,227.63 105.82 2,850 4,400.00
03-00-5203 POSTAGE 118.21 150 38.49 25.66 100 300.00
03-00-5206 OFFICE EQUIPMENT 720.91 1,260 1,209.81 96.02 1,198 1,500.00
03-00-5230 FORMS PRINTING 164.69 100 67.54 67.54 250 250.00
TOTAL SUPPLIES & MATERIALS 5,638.37 4,560 4,543.47 99.64 4,398 6,450.00
MAINTENANCE & REPAIRS
TOTAL MAINTENANCE & REPAIRS 0.00 0 0.00 0.00 0 0.00
OCCUPANCY
03-00-5401 COMMUNICATIONS 5,488.55 6,510 5,117.40 78.61 6,510 7,100.00
03-00-5403 UTILITIES 1,672.76 1,750 1,269.48 72.54 1,750 2,300.00
TOTAL OCCUPANCY 7,161.31 8,260 6,386.88 77.32 8,260 9,400;00
CONTRACTUAL SERVICES
03-00-5505 PROFESSIONAL SERVICES 78.29 100 21.00 21.00 20 100.00
03-00-5528 PROFESSIONAL FEES 0.00 50 0.00 0.00 0 50.00
03-00-5580 EMPLOYEE BOND 87.50 125 87.50 70.00 88 200.00
TOTAL CONTRACTUAL SERVICES 165.79 275 108.50 39.45 108 350.00
OTHER CHARGES
03-00-5601 ADVERTISING 0.00 100 0.00 0.00 Q 100.00
03-00-5605 TRAVEL & TRAINING 3,250.60 4,000 3,397.58 84.94 4,000 5,100.00
03-00-5615 DUES, SUBSCRIPTIONS & PUB 5,538.83 7,565 7,621.02 100.74 7,390 6,500.00
03~00-5655 EQUIPMENT RENTAL 24.80 40 12.48 31.20 40 40.00
TOTAL OTHER CHARGES 8,814.23 11,705 11,031.08 94.24 11,430 11,740.00
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CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 333,343.71 312,231 275,325.06 88.18 311,585 318,400.00
TOTAL CITY MANAGER 333,343.71 312,231 275,325.06 88.18 311,585 318,400.00
CITY SECRETARY
00-NON-PROGRAM
PERSONNEL SERVICES
04-00-5101 OPERATIONAL SALARIES 49,236.95 52,183 43,244.34 82.87 51,748 52,940.00
04-00-5116 LONGEVITY 679.98 0 0.00 0.00 0 50.00
04-00-5150 SOCIAL SECURITY 3,559.10 3,962 3,287.43 82.97 3,962 4,050.00
04-00-5151 RETIREMENT 4,561.61 4,976 3,755.46 75.47 4,976 5,600.00
04-00-5155 GROUP INSURANCE 6,507.85 8,314 6,089.41 73.24 8,314 8,360.00
04-00-5156 WORKER'S COMPENSATION 109.46 155 124.46 80.30 155 180.00
TOTAL PERSONNEL SERVICES 64,654.95 69,590 56,501.10 81.19 69,155 71,180.00
SUPPLIES & MATERIALS
04~-00-5201 SUPPLIES 1,314.45 1,300 962.53 74.04 1,300 2,500.00
04-00-5203 POSTAGE 164.81 165 104.35 63.24 165 175.00
04-00-5230 FORMS PRINTING 0.00 50 38.50 77.00 50 100.00
04-00-5245 ELECTION 0.00 0 0.00 0.00 0 3,200.00
TOTAL SUPPLIES & MATERIALS 1,479.26 1,515 1,105.38 72.96 1,515 5,975.00
MAINTENANCE & REPAIRS
TOTAL MAINTENANCE & REPAIRS 0.00 0 0.00 0.00 0 0.00
OCCUPANCY
04-00-5401 COMMUNICATION 484.98 1,320 1,260.93 95.53 1,320 1,440.00
04-00-5403 UTILITIES 596.25 750 452.51 60.33 750 750.00
TOTAL OCCUPANCY 1,081.23 2,070 1,713.44 82.77 2,070 2,190.00
CONTRACTUAL SERVICES
04-00-5508 CODIFICATION OF ORDINANCE 2,265.00 2,500 950.00 38.00 4,500 5,000.00
04-00-5510 RECORDS RETENTION 26.45 500 0.00 0.00 500 500.00
04-00-5580 EMPLOYEE BOND 85.94 100 0.00 0.00 0 100.00

TOTAL CONTRACTUAL SERVICES 2,377.39 3,100 950.00 30.65 5,000 5,600.00
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OTHER CHARGES
04-00-5601 ADVERTISING 0.00 50 0.00 0.00 50 400.00
04-00-5605 TRAVEL & TRAINING 1,164.73 5,300 4,774.23 90.08 5,300 5,300.00
04-00-5615 DUES, SUBSCRIPTIONS & PUB 349.50 350 350.00 100.00 350 370.00
04-00-5655 EQUIPMENT RENTAL 16,868.11 18,320 14,609.49 79.75 18,320 18,320.00
04-00-5681 ELECTION EXPENSE 5,510.94 11,800 11,860.67 99.67 6,100 16,100.00
TOTAL OTHER CHARGES 23,893.28 35,920 31,594.39 87.96 30,120 40,490.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 93,486.11 112,195 91,864.31 81.88 107,860 125,435.00
TOTAL CITY SECRETARY 93,486.11 112,195 91,864.31 81.88 107,860 125,435.00
FINANCE
00-NON-PROGRAM
PERSONNEL SERVICES
05-00-5101 OPERATIONAL SALARIES 226,035.84 242,205 190,783.95 78.77 242,205 243,890.00
05-00-5116 LONGEVITY 504.05 740 645.90 87.28 646 770.00
05-00-5117 OVERTIME 78.30 2,000 200.36 10.02 500 2,000.00
05-00-5150 SOCIAL SECURITY 17,006.48 18,740 14,424.85 76.97 18,740 18,870.00
05-00-5151 RETIREMENT 20,954.68 23,570 16,599.59 70.43 23,570 26,070.00
05-00-5155 GROUP INSURANCE 34,959.90 40,580 21,355.57 52.63 40,580 34,784.00
05-00-5156 WORKER'S COMPENSATION 985.01 725 652.52 90.00 725 840.00
TOTAL PERSONNEL SERVICES 300,524.26 328,560 244,662.74 74.47 326,966 327,224.00
SUPPLIES & MATERIALS
05-00-5201 SUPPLIES 1,999.55 4,120 2,484.76 60.31 4,000 3,850.00
05-00-5203 POSTAGE 493.83 3,090 2,181.53 70.60 3,000 3,090.00
05-00-5206 OFFICE EQUIPMENT 0.00 500 349.99 70.00 0 0.00
05-00-5207 COMPUTER REPAIR/REPLACEMENT 0.00 100 0.00 0.00 0 500.00
05-00-5230 FORMS PRINTING 375.51 2,000 465.99 23.30 1,000 1,000.00
05-00-5240 FUEL 0.00 0 0.00 0.00 0 1,000.00
TOTAL SUPPLIES & MATERIALS 2,868.89 9,810 5,482.27 55.88 8,000 9,440.00
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MAINTENANCE & REPAIRS
05-00-5320 EQUIPMENT/SOFTWARE MAINTENA 33,446.26 38,000 33,056.95 86.99 38,000 38,000.00
TOTAL MAINTENANCE & REPAIRS 33,446.26 38,000 33,056.95 86.99 38,000 38,000.00
OCCUPANCY
05-00-5401 COMMUNICATION 4,035.33 5,210 4,531.15 86.97 5,210 5,510.00
05-00-5403 UTILITIES 1,485.22 2,040 1,127.19 55.25 2,040 2,040.00
TOTAL OCCUPANCY 5,520.55 7,250 5,658.34 78.05 7,250 7,550.00
CONTRACTUAL SERVICES
05~00-5505 PROFESSIONAL SERVICES 4,269.06 4,350 1,458.24 33.52 4,000 3,850.00
05-00-5515 UNIFORMS 198.30 300 99.15 33.05 300 300.00
05-00-5518 AUDIT 34,102.30 39,700 25,057.00 63.12 36,000 40,000.00
05-00-5525 LEGAL SERVICES 778.00 5,000 0.00 0.00 0 1,000.00
TOTAL CONTRACTUAL SERVICES 39,347.66 49,350 26,614.39 53.93 40,300 45,150.00
OTHER CHARGES
05-00-5601 ADVERTISING 1,909.92 1,500 577.85 38.52 1,500 2,000.00
05-00-5605 TRAVEL & TRAINING 6,638.04 7,500 6,323.17 84.31 7,500 7,500.00
05-00-5615 DUES, SUBSCRIPTIONS & PUB 824.78 1,430 1,357.30 94.92 1,430 1,430.00
05-00-5655 EQUIPMENT RENTAL 1,703.72 1,720 1,218.06 70.82 1,700 1,710.00
TOTAL OTHER CHARGES 11,076.46 12,150 9,476.38 77.99 12,130 12,640.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 392,784.08 445,120 324,951.07 73.00 432,646 440,004.00
METER SERVICE
PERSONNEL SERVICES
05-15-5101 OPERATIONAL SALARIES 215,495.28 228,357 183,109.62 80.19 228,357 230,240.00
05-15-5114 PRE~-EMPLOYMENT EXPENSE 0.00 100 70.00 70.00 0 100.00
05-15-5116 LONGEVITY 1,941.00 2,256 2,253.00 99.87 2,253 2,510.00
05-15-5117 OVERTIME 5,495.87 8,000 5,928.35 74.10 8,000 8,000.00
05-15-5150 SOCIAL SECURITY 16,524.50 18,257 14,110.96 77.29 18,257 18,420.00
05-15-5151 RETIREMENT 20,480.50 22,945 16,555.47 72.15 22,945 25,450.00
05-15-5155 GROUP INSURANCE 57,479.22 58,140 42,666.49 73.39 58,140 59,491.00
05-15-5156 WORKER'S COMPENSATION 2,949.92 3,955 2,705.89 68.42 3,955 4,540.00
TOTAL PERSONNEL SERVICES 320,366.29 342,010 267,399.78 78.18 341,907 348,751.00



CITY o F BASTROP PAGE: 10
BASE BUDGET REPORT

101-GENERAL FUND

2012-2013 2013-2014 Y-T-D % OF 2013-2014 2014-2015
EXPENDITURES : ACTUAL BUDGET ACTUAL BUDGET PROJ ACTUAL BASE BUDGET
SUPPLIES & MATERIALS
05-15-5201 SUPPLIES 4,692.50 2,660 2,289.10 86.06 2,600 3,500.00
05-15-5203 POSTAGE 20,451.54 20,440 15,984.36 78.20 20,440 21,940.00
05-15-5206 OFFICE EQUIP 0.00 1,450 1,427.01 98.41 1,450 1,450.00
05-15-5209 SAFETY/FIRST AID . 124.89 300 257.29 85.76 300 300.00
05-15-5228 SMALL TOOLS 657.53 600 158.03 26.34 500 600.00
05~-15-5240 FUEL & LUBE 7,155.24 7,500 6,186.70 82.49 7,500 7,500.00
TOTAL SUPPLIES & MATERIALS 33,081.70 32,950 26,302.49 79.83 32,790 35,290.00
MAINTENANCE & REPAIRS
05-15-5320 EQUIPMENT/SOFTWARE MAINTENA 0.00 2,000 972.30 48.62 0 2,000.00
05-15-5340 MAINT OF VEHICLE l.,77l.34 4,000 3,727.69 93.19 4,000 4,000.00
05-15-5375 METER REPAIRS 692.50 6,500 4,229.90 65.08 6,500 2,500.00
TOTAL MAINTENANCE & REPAIRS 2,463.84 12,500 8,929.89 71.44 10,500 8,500.00
OCCUPANCY
05-15-5401 COMMUNICATIONS 6,391.76 10,020 7,374.67 73.60 12,000 9,020.00
05-15-5403 UTILITIES 2,624.60 3,600 2,010.24 55.84 3,600 3,600.00
TOTAL OCCUPANCY 9,016.36 13,620 9,384.91 68.91 15,600 12,620.00
CONTRACTUAL SERVICES
05-15-5505 PROFESSIONAL SERVICES 10,115.20 10,650 7,347.08 68.99 10,000 13,650.00
05-15-5515 UNIFORMS 1,499.10 3,450 1,536.56 44.54 1,800 3,450.00
TOTAL CONTRACTUAL SERVICES 11,614.30 14,100 8,883.64 63.00 11,800 17,100.00
OTHER CHARGES
05-15-5601 ADVERTISING . 0.00 100 157.85 157.85 100 100.00
05-15-5605 TRAVEL & TRAINING 1,838.94 5,800 2,787.19 48.06 5,800 5,800.00
05-15~-5615 DUES, SUBSCRIPTION & PUB 240.00 240 0.00 0.00 240 240.00
05-15-5655 EQUIPMENT RENTAL 411.96 440 233.52 53.07 440 440.00
TOTAL OTHER CHARGES 2,490.90 6,580 3,178.56 48.31 6,580 6,580.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL METER SERVICE 379,033.39 421,760 324,079.27 76.84 419,177 428,841.00
TOTAL FINANCE 771,817.47 866,880 649,030.34 74.87 851,823 868,845.00

HUMAN RESOURCE
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00-NON-PROGRAM
PERSONNEL SERVICES
06-00-5101 OPERATIONAL SALARIES 70,340.51 75,301 59,643.36 79.21 75,301 75,800.00
06~00-5116 LONGEVITY 465.00 505 501.00 99.21 501 540.00
06-00-5150 SOCIAL SECURITY 5,178.85 5,800 4,412.82 76.08 5,800 5,840.00
06-00-5151 RETIREMENT 6,518.42 7,174 5,218.85 72.75 7,174 7,940.00
06-00-5155 GROUP INSURANCE 8,734.56 8,310 6,232.73 75.00 8,310 8,360.00
06-00-5156 WORKER'S COMPENSATION 109.46 220 124.46 56.57 220 255.00
TOTAL PERSONNEL SERVICES 91,346.80 97,310 76,133.22 78.24 97,306 98,735.00
SUPPLIES & MATERIALS
06-00-5201 SUPPLIES 476.27 1,000 249.17 24.92 1,000 1,000.00
06-00-5203 POSTAGE 112.96 175 113.03 64.59 175 175.00
06-00-5206 OFFICE EQUIPMENT 0.00 700 0.00 0.00 700 0.00
06-00-5230 FORMS PRINTING 66.36 100 0.00 0.00 100 100.00
06-00-5232 TRAINING MATERIALS 135.54 300 47.20 15.73 200 300.00
TOTAL SUPPLIES & MATERIALS 791.13 2,275 409.40 18.00 2,175 1,575.00
MAINTENANCE & REPAIRS
06-00-5326 COMPUTER SOFTWARE UPGRADE 0.00 1,500 1,015.96 67.73 1,100 0.00
TOTAL MAINTENANCE & REPAIRS 0.00 1,500 1,015.96 67.73 1,100 0.00
OCCUPANCY
06-00-5401 COMMUNICATIONS 2,208.26 2,445 2,119.72 86.70 2,445 2,445.00
06-00-5403 UTILITIES 714.06 1,000 541.94 54.19 1,000 1,000.00
TOTAL OCCUPANCY 2,922.32 3,445 2,661.66 77.26 3,445 3,445.00
CONTRACTUAL SERVICES
06-00-5505 PROFESSIONAL SERVICES 98.58 165 16.00 9.70 65 165.00
06-00-5580 EMPLOYEE BOND 0.00 160 0.00 0.00 0 160.00
TOTAL CONTRACTUAL SERVICES 98.58 325 16.00 4.92 65 325.00
OTHER CHARGES
06-00-5605 TRAVEL & TRAINING 1,274.96 1,500 1,014.55 67.64 1,200 2,500.00
06-00-5615 DUES, SUBSCRIPTIONS & PUB. 451.36 155 140.00 90.32 140 155.00
06-00~5653 SPECIAL EVENTS 10,568.85 10,550 7,093.33 67.24 10,550 10,000.00
06-00-5655 EQUIPMENT RENTAL 37.36 30 25.92 86.40 30 30.00
06-00-5683 CITY PINS/APPRECIATION 796.78 2,000 1,169.52 58.48 2,000 3,000.00
TOTAL OTHER CHARGES 13,129.31 14,235 9,443.32 66.34 13,920 15,685.00
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CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL O00-NON-PROGRAM 108,288.14 119,090 89,679.56 75.30 118,011 119,765.00
TOTAL HUMAN RESOURCE 108,288.14 119,090 89,679.56 75.30 118,011 119,765.00
INFORMATION TECHNOLOGY
00-NON-PROGRAM
PERSONNEL SERVICES
07-00-5101 OPERATIONAL SALARIES 67,032.72 80,078 64,638.88 80.72 80,078 104,800.00
07-00-5116 LONGEVITY 189.00 230 225.00 97.83 225 265.00
07-00-5150 SOCIAL SECURITY 5,105.34 6,144 4,983.60 81.11 6,144 8,040.00
07-00-5151 RETIREMENT 6,212.10 7,725 5,656.85 73.23 7,725 11,110.00
07-00-5155 GROUP INSURANCE 8,719.56 8,314 6,229.42 74.93 8,314 10,970.00
07-00-5156 WORKER'S COMPENSATION 448.85 579 388.87 67.16 579 870.00
TOTAL PERSONNEL SERVICES 87,707.57 103,070 82,122.62 79.68 103,065 136,055.00
SUPPLIES & MATERIALS
07-00-5201 SUPPLIES 995.11 1,300 1,045.25 80.40 1,350 1,500.00
07-00-5202 IT SUPPLIES 1,462.02 6,232 5,832.83 93.59 6,000 3,500.00
07-00-5203 POSTAGE 58.37 100 42.49 42.49 40 150.00
07-00-5206 OFFICE EQUIPMENT 487.98 0 0.00 0.00 0 2,210.00
07-00-5228 SMALL TOCLS 174.97 200 200.00 100.00 200 2,200.00
07-00-5240 FUEL & LUBE 0.00 2,000 111.07 5.55 0 4,150.00
TOTAL SUPPLIES & MATERIALS 3,178.45 9,832 7,231.64 73.55 7,590 13,710.00
MAINTENANCE & REPAIRS
07-00~5320 EQUIPMENT/SOFTWARE MAINT 20,100.58 22,000 26,950.56 122.50 22,000 83,270.00
07-00-5340 MAINT OF VEHICLES 0.00 600 459.57 76.60 0 500.00
TOTAL MAINTENANCE & REPAIRS 20,100.58 22,600 27,410.13 121.28 22,000 83,770.00
OCCUPANCY
07-00-5401 COMMUNCIATIONS 3,015.52 5,000 2,530.95 50.62 3,800 5,515.00
07-00-5403 UTILITIES 2,531.63 3,000 2,165.50 72.18 2,700 3,000.00
TOTAL OCCUPANCY 5,547.15 8,000 4,696.45 58.71 6,500 8,515.00
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CONTRACTUAL SERVICES
07-00-5505 PROFESSIONAL SERVICES 22,040.62 12,700 7,498.75 59.05 16,000 23,600.00
07-00-5515 UNIFORMS 228.51 350 205.83 58.81 0 600.00
TOTAL CONTRACTUAL SERVICES 22,269.13 13,050 7,704.58 59.04 16,000 24,200.00
OTHER CHARGES
07-00-5605 TRAVEL & TRAINING 2,849.28 3,200 3,822.62 113.46 3,000 3,800.00
07-00-5615 DUES, SUBSCRIPTIONS & PUB. 0.00 0 0.00 0.00 0 400.00
TOTAL OTHER CHARGES 2,849.28 3,200 3,822.62 119.46 3,000 4,200.00
CAPITAL OQOUTLAY
07-00-6000 CAPITAL OUTLAY 54,812.61 40,768 0.00 0.00 40,768 0.00
TOTAL CAPITAL OUTLAY 54,812.61 40,768 0.00 0.00 40,768 0.00
TOTAL 00-NON-PROGRAM 196,464.77 200,520 132,988.04 66.32 198,923 270,450.00
TOTAL INFORMATION TECHNOLOGY 196,464.77 200,520 132,988.04 66.32 198,923 270,450.00
POLICE
ADMINISTRATION
PERSONNEL SERVICES
09-10-5101 OPERATIONAL SALARIES-ADM 210,553.30 255,315 180,871.18 70.84 255,315 251,375.00
09-10-5114 PD PRE-EMPLOYMENT EXPENSE-A 59.70 2,434 1,068.80 43.91 935 0.00
09-10-5116 LONGEVITY-ADM 1,467.00 1,390 1,380.00 99.28 1,380 1,595.00
09-10-5117 OVERTIME, POLICE-ADM 5,127.28 10,616 3,546.29 33.41 10,616 11,550.00
09-10-5119 COMMUNITY SPEED CONT-OVERT ( 525.54) 0 0.00 0.00 0 0.00
09-10-5150 SOCIAL SECURITY-ADM 15,701.22 20,440 12,951.59 63.36 20,440 20,235.00
09-10-5151 RETIREMENT-ADM 19,950.42 25,907 16,042.90 61.92 25,907 27,960.00
09-10-5155 GROUP INSURANCE-ADM 32,949.41 37,374 22,862.47 61.17 37,374 37,600.00
09-10-5156 WORKER'S COMPENSATION-ADM 2,744.41 4,840 3,826.43 79.06 4,840 5,440.00
TOTAL PERSONNEL SERVICES 288,027.20 358,316 242,549.66 67.69 356,807 355,755.00
SUPPLIES & MATERIALS
09-10-5201 SUPPLIES-ADM 10,489.59 14,900 14,080.87 94.50 14,000 16,215.00
09-10-5203 POSTAGE-ADM 743.69 630 420.60 66.76 400 630.00
09-10-5217 JANITORIAL SUPPLIES-ADM 4,257.40 3,500 2,443.40 69.81 2,500 4,425.00
09-10-5218 SPECIAL PRINTING-ADM 304.59 650 570.92 87.83 650 650.00
09-10-5219 AMMUNITION/TARGETS-ADM 0.00 0 0.00 0.00 0 500.00
09-10-5220 EVIDENCE-ADM 0.00 6,875 6,875.00 100.00 7,000 2,000.00
09-10-5222 POLICE EQUIPMENT-ADM 4,855.36 2,030 2,249.97 110.84 5,000 300.00
09-10~5240 FUEL-ADM 1,918.14 4,000 2,605.64 65.14 3,500 4,200.00
TOTAL SUPPLIES & MATERIALS 22,568.77 32,585 29,246.40 89.75 33,050 28,920.00
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MATNTENANCE & REPAIRS
09-10-5310 MAINTENANCE AGREEMENTS 12,678.10 14,520 11,392.10 78.46 16,517 15,841.00
09-10-5320 MAINT OF EQUIPMENT-ADM 0.00 1,000 111.07 11.11 1,000 1,000.00
09-10-5325 MAINT OF COMPUTER-ADM 1,073.59 1,300 1,282.50 98.65 1,200 1,500.00
09-10-5330 MAINT OF RADIO-ADM 0.00 0 0.00 0.00 250 800.00
09-10-5340 MAINT OF VEHICLE-ADM 1,448.28 2,000 1,210.63 60.53 2,000 1,500.00
09-10-5345 MAINT OF BUILDING-ADM 7,661.05 5,000 4,150.36 83.01 7,000 4,500.00
TOTAL MAINTENANCE & REPAIRS 22,861.02 23,820 18,146.66, 76.18 27,967 25,141.00
OCCUPANCY
09-10-5401 COMMUNICATION-ADM 33,756.41 37,520 32,204.31 85.83 37,520 42,056.00
09-10-5403 UTILITIES-ADM 13,053.56 12,500 9,384.64 75.08 12,500 12,500.00
TOTAL OCCUPANCY 46,809.97 50,020 41,588.95 83.14 50,020 54,556.00
CONTRACTUAL SERVICES
09-10-5505 PROFESSIONAL SERVICES 31,976.87 4,350 6,314.15 145.15 4,500 5,075.00
09-10-5512 MEDICAL-ADM 400.45 750 185.16 24.69 1,000' 750.00
09-10-5515 UNIFORMS-ADM 1,180.93 2,200 2,191.37 99.61 1,750 2,200.00
09-10-5532 DISPATCH SERVICES, BAST COU 188,667.00 188,670 141,500.25 75.00 188,667 188,670.00
TOTAL CONTRACTUAL SERVICES 222,225.25 195,970 150,190.93 76.64 195,917 196,695.00
OTHER CHARGES
09-10-5601 ADVERTISING-ADM 200.00 600 572.28 95.38 500 1,000.00
09-10-5605 TRAVEL & TRAINING-ADM 2,009.97 4,410 2,244.17 50.89 3,000 5,000.00
09-10-5608 CRIME PREVENTION-ADM 2,874.19 2,850 506.02 17.76 2,000 0.00
09-10~-5615 DUES, SUBSCRIPTIONS & PUB-A 2,220.00 2,035 1,637.00 80.44 2,135 2,035.00
09-10-5643 VANDALISM REWARD 0.00 500 0.00 0.00 500 500.00
09-10-5655 EQUIPMENT RENTAL-ADM 184.28 200 114.15 57.08 200 200.00
09-10-5663 PRISONER HOUSING 22,788.80 22,000 11,835.00 53.80 23,000 24,000.00
09-10-5680 OVER/SHORT-ADM 92.00) 0 0.00 0.00 0 0.00
TOTAL OTHER CHARGES 30,185.24 32,595 16,908.62 51.87 31,335 32,735.00
CAPITAL OQOUTLAY
09-10-6016 COMPUTER AUTOMATION-ADM 0.00 58,970 58,970.00 100.00 58,970 0.00
09-10-6018 POLICE EQUIPMENT-ADM 0.00 0 0.00 0.00 0 6,400.00
09-10-6021 OFFICE FURNITURE-ADM 0.00 0 0.00 0.00 0 375.00
09-10-6050 BUILDING-ADM 0.00 0 0.00 0.00 2,000 0.00
TOTAL CAPITAL OUTLAY 0.00 58,970 58,970.00 100.00 60,970 6,775.00
TOTAL ADMINISTRATION 632,677.45 752,276 557,601.22 74.12 756,066 700,577.00

CODE ENFORCEMENT
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PERSONNEIL. SERVICES
09-12-5101 OPERATICNAL SALARIES~CODE 32,818.45 34,382 21,956.02 63.86 34,382 34,110.00
09-12-5114 PD PRE-EMPLOYMENT EXPENSE-C 0.00 0 0.00 0.00 0 300.00
09-12-5116 LONGEVITY-CODE 168.00 239 239.00 100.00 204 0.00
09-12-5117 OVERTIME-CODE 210.88 300 106.15 35.38 300 0.00
09-12-5150 SOCIAL SECURITY-CODE 2,311.46 2,670 1,644.37 61.59 2,670 2,640.00
09-12-5151 RETIREMENT-CODE 3,060.43 3,355 1,865.79 55.61 3,355 3,640.00
09-12-5155 GROUP INSURANCE-CODE 8,622.84 8,275 5,014.67 60.60 8,310 8,360.00
09-12-5156 WORKER'S COMPENSATION-CODE ] 109.46 100 94.20 94.20 100 120.00
TOTAL PERSONNEL SERVICES 47,301.52 49,321 30,920.20 62.69 49,321 49,170.00
SUPPLIES & MATERIALS
08-12-5201 SUPPLIES-CODE 0.00 200 99.99 50.00 100 0.00
09-12-5203 POSTAGE-CODE 440.50 400 1,020.08 255.02 400 500.00
09-12-5218 SPECIAL PRINTING-CODE 0.00 600 248.00 41.33 200 600.00
09-12-5240 FUEL-CODE 786.61 1,800 969.08 53.84 1,000 0.00
TOTAL SUPPLIES & MATERIALS 1,227.11 3,000 2,337.15 77.91 1,700 1,100.00
MAINTENANCE & REPAIRS
09-12-5330 MAINT OF RADIO-CODE 0.00 0 0.00 0.00 0 250.00
09-12-5340 MAINT OF VEHICLE-CODE 300.00 300 51.30 17.10 400 0.00
TOTAL MAINTENANCE & REPAIRS 300.00 300 51.30 17.10 400 250.00
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
09-12-5505 PROFESSIONAL SERVICES-CODE 0.00 100 0.00 0.00 100 100.00
09-12-5513 RECORDING FEES-CODE 480.00 400 0.00 0.00 500 600.00
09-12-5515 UNIFORMS~CODE 374.70 400 0.00 0.00 250 0.00
09-12-5561 CONTRACTUAL SERVICES 0.00 0 0.00 0.00 0 20,000.00
TOTAL CONTRACTUAL SERVICES 854.70 900 0.00 0.00 850 20,700.00
OTHER CHARGES
09-12-5605 TRAVEL & TRAINING-CODE 0.00 1,000 993.95 99.40 250 800.00
09-12-5615 DUES, SUBSCRIPTIONS & PUB-C 0.00 150 111.00 74.00 50 150.00
09-12-5655 EQUIPMENT RENTAL~CODE 129.36 25 20.88 83.52 100 100.00
09-12-5677 CODE ENFORCE CLEAN UP PROJE 0.00 5,000 0.00 0.00 5,000 5,000.00
TOTAL OTHER CHARGES 129.36 6,175 1,125.83 18.23 5,400 6,050.00
TOTAL CODE ENFORCEMENT 49,812.69 59,696 34,434.48 57.68 57,671 77,270.00

EMERGENCY MANAGEMENT
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SUPPLIES & MATERIALS
09-14-5203 POSTAGE-EM 0.00 75 0.00 0.00 75 75.00
09-14-5218 SPECIAL PRINTING-EM 0.00 225 0.00 0.00 225 1,225.00
09-14~5240 FUEL-EM 345.37 500 0.00 0.00 500 1,000.00
TOTAL SUPPLIES & MATERIALS 345.37 800 0.00 0.00 800 2,300.00
MAINTENANCE & REPAIRS
09-14-5320 EQUIPMENT 0.00 2,500 0.00 0.00 2,500 2,500.00
TOTAL MAINTENANCE & REPAIRS 0.00 2,500 0.00 0.00 2,500 2,500.00
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
OTHER CHARGES
09-14-5605 TRAVEL & TRAINING-EM 0.00 590 0.00 0.00 2,000 1,000.00
TOTAL OTHER CHARGES 0.00 590 0.00 0.00 2,000 1,000.00
CAPITAL QUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL EMERGENCY MANAGEMENT 345.37 3,890 0.00 0.00 5,300 5,800.00
POLICE-CID
PERSONNEL SERVICES
09-21-5101 OPERATIONAL SALARIES-CID 107,018.88 112,889 91,152.43 80.75 112,889 114,270.00
09-21-5114 PD PRE-EMPLOYMENT EXPENSE-C 0.00 200 0.00 0.00 200 200.00
09-21-5116 LONGEVITY-CID 876.00 954 948.00 99.37 948 1,025.00
09-21-5117 OVERTIME-CID 3,212.08 6,385 2,482.24 38.88 6,385 7,000.00
09-21-5150 SOCIAL SECURITY-CID 8,375.47 9,338 7,100.79 76.04 9,338 9,355.00
09-21-5151 RETIREMENT-CID 10,322.02 11,687 6,092.88 52.13 11,687 12,930.00
09-21-5155 GROUP INSURANCE-CID 26,200.06 16,606 12,441.25 74.92 16,606 16,720.00
09-21-5156 WORKER'S COMPENSATION-CID 2,416.08 3,099 2,581.00 83.28 3,099 3,530.00
TOTAL PERSONNEL SERVICES 158,420.59 161,158 122,798.59 76.20 161,152 165,030.00
SUPPLIES & MATERIALS
09-21-5206 OFFICE EQUIPMENT-CID 0.00 0 0.00 0.00 0 250.00
09-21-5218 SPECIAL PRINTING-CID 0.00 50 0.00 0.00 0 50.00
09-21-5219 AMMUNITION/TARGETS-CID 0.00 0 0.00 0.00 0 500.00
09-21-5220 EVIDENCE-CID 0.00 300 242.93 80.98 300 600.00
09-21-5222 POLICE EQUIPMENT-CID 5,774.48 0 0.00 0.00 500 0.00
09-21-5240 FUEL-CID 1,566.75 2,400 1,388.49 57.85 800 2,000.00

TOTAL SUPPLIES & MATERIALS 7,341.23 2,750 1,631.42 59.32 1,600 3,400.00
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MAINTENANCE & REPAIRS
09-21-5320 MAINT OF EQUIPMENT-CID 0.00 200 0.00 0.00 200 200.00
09-21-5325 MAINT OF COMPUTER-CID 0.00 400 0.00 0.00 100 400.00
09-21-5330 MAINT OF RADIO-CID 0.00 360 118.35 32.88 360 360.00
09-21-5345 MAINT OF VEHCILE-CID 213.66 500 211.03 42.21 500 500.00

TOTAL MAINTENANCE & REPAIRS 213.66 1,460 329.38 22.56 1,160 1,460.00
OCCUPANCY

TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
09-21-5512 MEDICAL-CID 664.96 2,000 1,162.01 58.10 1,500 2,000.00
09-21-5515 UNIFORMS-CID 2,099.45 1,500 1,134.25 75.62 800 1,000.00

TOTAL CONTRACTUAL SERVICES 2,764.41 3,500 2,296.26 65.61 2,300 3,000.00
OTHER CHARGES
09-21-5605 TRAVEL & TRAINING-CID 970.41 2,700 1,500.24 55.56 2,000 2,000.00
09-21-5615 DUES, SUBSCRIPTIONS & PUB-CI 2,128.00 2,170 2,128.00 98.06 2,170 2,495.00
09-21-5659 SPECIAL INVEST. EXPENSE-CID 0.00 250 0.00 0.00 250 250.00

TOTAL OTHER CHARGES -3,098.41 5,120 3,628.24 70.86 4,420 4,745.00
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL POLICE-CID 171,838.30 173,988 130,683.89 75.11 170, 632 171,635.00

POLICE-PATROL

PERSONNEL SERVICES
09-22-5101 OPERATIONAL SALARIES-PATROL  751,445.89 778,470 612,800.35 78.72 778,470 896,500.00
09-22-5109 SIGN ON BONUS/RETENTION-PAT 20,000.00 5,000 0.00 0.00 5,000 15,000.00
09-22-5114 PRE-EMPLOYMENT EXPENSE-PATR 1,615.00 1,250 335.54 26.84 1,250 1,250.00
09-22-5116 LONGEVITY-PATROL 2,782.49 3,070 2,740.00 89.25 2,740 3,235.00
09-22-5117 OVERTIME-PATROL 29,550.31 28,000 35,535.77  126.91 28,000 28,000.00
09-22-5150 SOCIAL SECURITY-PATROL 59,706.22 62,315 48,017.49 77.06 62,315 72,120.00
09-22-5151 RETIREMENT-PATROL 74,645.30 78,317 58,508.63 74.71 78,317 99, 650.00
09-22-5155 GROUP INSURANCE-PATROL 110,519.31 127,570 84,752.25 66.44 127,570 142,050.00
09-22-5156 WORKER'S COMPENSATION-PATRO 19,328.63 19,885 19,936.35 _100.26 19,885 26,500.00

TOTAL PERSONNEL SERVICES 1,069,593.15 1,103,877 862,626.38 78.15 1,103,547 1,284,305.00
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SUPPLIES & MATERIALS
09-22~5201 SUPPLIES-PATROL 0.00 0 0.00 0.00 0 960.00
08-22-5206 OFFICE EQUIPMENT-PATROL 0.00 0 0.00 0.00 0 375.00
09-22-5218 SPECIAL PRINTING-PATROL 826.86 1,370 1,368.89 99.92 1,250 1,489.00
09-22-5219 AMMUNITION/TARGETS-PATROL 2,847.21 2,800 1,298.17 46.36 2,800 3,600.00
09-22-5222 POLICE EQUIPMENT-PATROL 2,229.72 4,290 4,285.65 99.90 4,290 38,589.00
09-22-5240 FUEL-PATROL 53,411.18 59,680 44,478.55 74.53 59,800 60,000.00
TOTAL SUPPLIES & MATERIALS 59,314.97 68,140 51,431.26 75.48 68,140 105,013.00
MAINTENANCE & REPAIRS
09-22-5320 MAINT OF EQUIPMENT-PATROL 437.50 500 208.00 41.60 500 500.00
09-22-5325 MAINT OF COMPUTER~-PATROL 1,828.39 700 197.64 28.23 700 700.00
09-22-5330 MAINT OF RADIO-PATROL 842.85 1,700 79.68 4.69 400 1,700.00
09-22-5345 MAINT OF VEHICLE-PATROL 22,237.75 32,402 31,530.33 97.31 15,000 18,000.00
TOTAL MAINTENANCE & REPAIRS 25,346.49 35,302 32,015.65 90.69 16,600 20,900.00
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
09-22-5515 UNIFORMS-PATROL 9,343.79 17,125 16,733.93 97.72 12,000 16,310.00
i TOTAL CONTRACTUAL SERVICES 9,343.79 17,125 16,733.93 97.72 12,000 16,310.00
OTHER CHARGES
09-22-5601 ADVERTISING~PATROL 26.50 100 47.95 47.95 100 500.00
09-22-5605 TRAVEL & TRAINING-PATROL 7,677.81 8,365 6,232.89 74.51 9,000 11,200.00
09-22-5615 DUES, SUBSCRIPTION & PUB-PA 1,233.16 1,100 1,010.08 91.83 1,100 1,100.00
TOTAL OTHER CHARGES 8,937.47 9,565 7,290.92 76.22 10,200 12,800.00
CAPITAL OUTLAY
09-22-6123 POLICE VEHICLE-PATROL 31,558.41 115,000 114,905.40 9%9.92 115,000 169,500.00
TOTAL CAPITAL OUTLAY 31,558.41 115,000 114,905.40 99.92 115,000 169,500.00
TOTAL POLICE-PATROL 1,204,094.28 1,349,009 1,085,003.54 80.43 1,325,487 1,608,828.00
POLICE-CRIME PREVENTION
PERSONNEL SERVICES
09-23-5101 OPERATIONAL SALARIES-CP 0.00 56,335 49,731.76 88.28 56,335 62,570.00
09-23-5116 LONGEVITY-CP 0.00 291 291.00 100.00 291 330.00
09-23-5117 OVERTIME-CP 0.00 615 1,222.11 198.72 1,080 625.00
09-23-5150 SOCIAL SECURITY-CP 0.00 4,379 3,577.64 81.70 4,379 4,860.00
09-23-5151 RETIREMENT-CP 0.00 5,552 4,530.46 81.60 5,552 6,715.00
09-23-5155 GROUP INSURANCE-CP 0.00 8,304 6,177.71 74.39 8,304 8,360.00
09-23-5156 WORKER'S COMP-CP 0.00 1,426 1,406.28 98.62 1,426 1,830.00

TOTAL PERSONNEL SERVICES 0.00 76,902 66,936.96 87.04 77,367 85,290.00
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SUPPLIES & MATERIALS
09-23-5201 SUPPLIES-CP 0.00 0 0.00 0.00 2,500 2,250.00
09-23-5203 POSTAGE-CP 0.00 0 0.00 0.00 0 100.00
09-23~5218 SPECIAL PRINTING-CP 0.00 0 39.63 0.00 0 300.00
09-23-5240 FUEL-CP 0.00 600 521.95 86.99 300 1,000.00
TOTAL SUPPLIES & MATERIALS 0.00 600 561.58 93.60 2,800 3,650.00
MAINTENANCE & REPAIRS
09-23-5340 MAINT OF VEHICLE-CP 0.00 0 0.00 0.00 300 2,000.00
TOTAL MAINTENANCE & REPAIRS 0.00 0 0.00 0.00 300 2,000.00
CONTRACTUAL SERVICES
09-23-5515 UNIFORMS-CP ) 0.00 0 561.90 0.00 600 1,500.00
TOTAL CONTRACTUAL SERVICES 0.00 0 561.90 0.00 600 1,500.00
OTHER CHARGES
09-23-5605 TRAVEL & TRAINING-CP 0.00 1,635 1,317.87 80.60 250 1,000.00
09-23-5615 DUES, SUBSCRIPTIONS & PUB-C 0.00 0 30.00 0.00 30 150.00
TOTAL OTHER CHARGES 0.00 1,635 1,347.87 82.44 280 1,150.00
TOTAL POLICE-CRIME PREVENTION 0.00 79,137 69,408.31 87.71 81,347 93,590.00
ANIMAL SERVICES
PERSONNEL SERVICES
09-25-5101 OPERATIONAL SALARIES-A 19,867.09 28,430 19,347.12 68.05 28,430 0.00
09-25-5116 LONGEVITY-AC 144.00 30 0.00 0.00 145 0.00
09-25-5117 OVERTIME-AC 76.64 200 285.17 142.59 200 0.00
09-25-5150 SOCIAL SECURITY-AC 1,533.30 2,195 1,498.85 68.28 2,195 0.00
09-25-5151 RETIREMENT-AC 1,841.03 2,755 1,882.14 68.32 2,755 0.00
09-25-5155 GROUP INSURANCE-AC 4,272.90 8,310 5,529.93 66.55 8,310 0.00
09-25-5156 WORKER'S COMPENSATION-AC 617.53 775 685.32 88.43 775 0.00
TOTAL PERSONNEL SERVICES 28,352.49 42,695 29,228.53 68.46 42,810 0.00
SUPPLIES & MATERIALS
09-25-5201 SUPPLIES-AC 0.00 2,600 0.00 0.00 2,600 2,805.00
09-25-5218 SPECIAL PRINTING-AC 0.00 100 0.00 0.00 100 100.00
09-25-5222 EQUIPMENT-AC 196.76 750 429.98 57.33 750 350.00
09-25-5240 FUEL-AC 2,202.67 4,000 1,370.58 34.26 4,000 4,000.00

TOTAL SUPPLIES & MATERIALS 2,399.43 7,450 1,800.56 24.17 7,450 7,255.00
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MATINTENANCE & REPAIRS
09-25-5325 MAINT OF COMPUTER-AC 0.00 650 0.00 0.00 650 200.00
09-25-5345 MAINT OF VEHICLE-AC 1,501.79 1,500 656.81 43.79 1,500 1,500.00
TOTAL MAINTENANCE & REPAIRS 1,501.79 2,150 656.81 30.55 2,150 1,700.00
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
09-25-5505 PROFESSIONAL SERVICES-AC 0.00 200 111.00 55.50 200 200.00
09-25-5515 UNIFORMS-AC 383.94 400 260.42 65.11 400 400.00
09-25-5556 VETERINARY EXPENSE-AC 1,716.05 1,575 88.86 5.64 825 1,575.00
TOTAL CONTRACTUAL SERVICES 2,099.99 2,175 460.28 21.16 1,425 2,175.00
OTHER CHARGES
09-25-5601 ADVERTISING-AC 150.00 150 0.00 0.00 150 150.00
09-25-5605 TRAVEL & TRAINING-AC 25.00 75 55.00 73.33 500 500.00
09-25-5615 DUES, SUBSCRIPTION & PUB~AC 0.00 70 0.00 0.00 70 70.00
09-25-5621 ANIMAL SHELTER EXPENSE 12,000.00 12,000 7,000.00 58.33 12,000 12,000.00
09-25-5699 MISCELLANEOUS-AC 0.00 1,080 669.42 61.98 1,080 0.00
TOTAL OTHER CHARGES 12,175.00 13,375 7,724.42 57.75 13,800 12,720.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL ANIMAL SERVICES 46,528.70 67,845 39,870.60 58.77 67,635 23,850.00
TOTAL POLICE 2,105,296.79 2,485,841 1,917,002.04 77.12 2,464,138 2,687,550.00

FIRE-VOLUNTEER

PERSONNEL SERVICES
11-00-5156 WORKER'S COMPENSATION 5,706.01 15,000 2,958.96 19.73 15,000 5,000.00
TOTAL PERSONNEL SERVICES 5,706.01 15,000 2,958.96 19.73 15,000 5,000.00
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SUPPLIES & MATERIALS
11-00-5201 SUPPLIES 9,543.79 7,000 6,511.66 93.02 7,000 7,000.00
11-00-5203 POSTAGE 56.45 50 41.83 83.66 50 50.00
11-00-5209 FIRST AID ' 0.00 1,925 350.14 18.19 1,925 1,925.00
11-00-5210 SMALL EQUIPMENT 3,513.51 6,689 6,565.69 98.16 6,689 2,850.00
11-00-5216 SPECIAL CLOTHING 2,783.03 2,750 2,678.62 97.40 2,750 2,750.00
11-00~-5223 PROTECTIVE GEAR 18,410.00 20,000 19,644.99 98.22 20,000 22,000.00
11-00-5228 SMALL TOOLS 2,637.42 1,500 1,500.00 100.00 1,500 1,500.00
11-00-5229 FIRE PREVENTION MATERIALS 3,035.00 3,000 305.89 10.20 3,000 3,000.00
11-00-5240 FUEL & LUBE 14,719.21 15,000 10,035.47 66.90 15,000 18,000.00
TOTAL SUPPLIES & MATERIALS 54,698.41 57,914 47,634.29 82.25 57,914 59,075.00
MAINTENANCE & REPAIRS
11-00-5320 MAINT OF EQUIPMENT 11,972.71 10,811 9,382.38 86.79 10,811 12,000.00
11-00-5330 MAINT OF RADIO 769.58 1,000 961.99 96.20 1,000 1,500.00
11-00-5340 MAINT OF VEHICLE 44,319.48 30,000 16,174.40 53.91 30,000 25,000.00
11-00-5345 MAINT OF BUILDING 7,616.26 4,000 3,082.03 77.05 4,000 59,000.00
TOTAL MAINTENANCE & REPAIRS 64,678.03 45,811 29,600.80 64.62 45,811 97,500.00
OCCUPANCY
11-00-5401 COMMUNICATION 23,692.84 30,650 21,100.14 68.84 30,650 30,650.00
11-00-5403 UTILITIES 11,566.54 13,000 12,949.63 99.61 13,000 16,000.00
TOTAL OCCUPANCY 35,259.38 43,650 34,049.77 78.01 43,650 46,650.00
CONTRACTUAL SERVICES
11-00-5514 SPECIAL SERVICES 11,907.75 12,000 11,883.53 99.03 12,000 15,000.00
11-00-5515 UNIFORMS 0.00 0 0.00 0.00 0 ’ 4,040.00
11-00-5551 FIREMEN AD&D 11,119.00 12,000 11,119.00 92.66 12,000 12,000.00
TOTAL CONTRACTUAL SERVICES 23,026.75 24,000 23,002.53 95.84 24,000 31,040.00
OTHER CHARGES
11-00-5605 TRAVEL & TRAINING 17,654.62 16,500 10,613.45 64.32 16,500 16,500.00
11-00-5615 DUES, SUBSCRIPTIONS & PUB 3,270.58 3,750 3,032.23 80.86 3,750 3,750.00
11-00-5653 SPECIAL EVENTS 2,453.43 4,000 3,952.16 98.80 4,000 4,000.00
11-00-5655 EQUIPMENT RENTAL 2,519.58 2,575 2,416.34 93.84 2,575 2,575.00
TOTAL O'i‘HER CHARGES . 25,898.21 26,825 20,014.18 74.61 26,825 26,825.00

CAPITAL OUTLAY
11-00-6010 EQUIPMENT 0.00 0 0.00 0.00 9] 15,800.00
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 15,800.00
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DEBT SERVICE
TOTAL DEBT SERVICE 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 209,266.79 213,200 157,260.53 73.76 213,200 281,890.00
TOTAL FIRE-VOLUNTEER 209,266.79 213,200 157,260.53 73.76 213,200 281,890.00
MUNICIPAL COURT
00-NON-PROGRAM
PERSONNEL SERVICES
12-00-5101 OPERATIONAL SALARIES 205,341.90 224,060 174,910.72 78.06 224,060 219,395.00
12-00-5116 LONGEVITY 1,242.00 1,395 1,386.00 99.35 1,386 1,535.00
12-00-5117 OVERTIME 147.70 2,000 264.71 13.24 300 2,000.00
12-00-5150 SOCIAL SECURITY 15,250.01 17,403 12,873.34 73.97 17,403 17,050.00
12-00-5151 RETIREMENT 14,498.10 16,150 11,742.12 72.71 16,150 17,610.00
12-00-5155 GROUP INSURANCE 38,614.88 37,362 27,808.00 74.43 37,362 37,610.00
12-00-5156 WORKER'S COMPENSATION 656.67 670 614.42 91.70 670 760.00
TOTAL PERSONNEL SERVICES 275,751.26 299,040 229,599.31 76.78 297,331 295,960.00
SUPPLIES & MATERIALS
12-00-5201 SUPPLIES 6,908.86 7,250 5,444.96 75.10 6,000 6,750.00
12-00-5203 POSTAGE 3,948.60 3,000 2,698.03 89.93 3,300 3,000.00
12-00-5217 JANITORIAL SUPPLIES 146.94 250 74.85 29.94 250 250.00
TOTAL SUPPLIES & MATERIALS 11,005.40 10,500 8,217.84 78.27 9,550 10,000.00
MAINTENANCE & REPATRS
12-00-5306 SOFTWARE MAINTENANCE 11,930.90 12,850 12,464.90 97.00 12,465 12,850.00
12-00-5320 MAINT OF EQUIPMENT 82.50 400 0.00 0.00 0 400.00
12-00-5326 COMPUTER SOFIWARE UPGRADE 0.00 2,000 0.00 0.00 0 2,000.00
12-00-5345 MAINTENANCE OF BUILDING 629.32 700 85.00 12.14 100 1,700.00
TOTAL MAINTENANCE & REPAIRS 12,642.72 15,950 12,549.90 78.68 12,565 16,950.00
OCCUPANCY
12-00-5401 COMMUNICATIONS 5,801.94 7,110 5,847.64 82.25 7,110 7,110.00
12-00-5403 UTILITIES 3,263.37 3,200 2,346.17 73.32 3,200 3,200.00

TOTAL OCCUPANCY 9,065.31 10,310 8,193.81 79.47 10,310 10,310.00
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CONTRACTUAL SERVICES
12~-00-5505 PROFESSIONAL SERVICES 15,856.74 17,000 12,812.50 75.37 15,500 17,000.00
12-00-5515 UNIFORMS 0.00 250 0.00 0.00 0 250.00
12-00-5522 JURY EXPENSE 373.94 750 468.00 62.40 700 750.00
12-00~5545 DEBT COLLECTION SERVICES 1,511.70 1,800 0.00 0.00 1,650 1,800.00
12-00-5561 CONTRACTED SERVICES 3,897.05 6,350 4,174.54 65.74 4,000 6,350.00
12-00-5567 TEEN COURT ADMINISTRATOR 164.78 1,500 296.86 19.79 1,500 1,500.00
12-00-5580 EMPLOYEE BOND 0.00 200 71.00 35.50 0 200.00
TOTAL CONTRACTUAL SERVICES 21,804.21 27,850 17,822.90 64.00 23,350 27,850.00
OTHER CHARGES
12-00-5601 ADVERTISING 0.00 200 0.00 0.00 0 200.00
12-00-5605 TRAVEL & TRAINING 4,738.94 4,000 3,752.40 93.81 6,000 5,500.00
12-00-5615 DUES, SUBSCRIPTIONS & PUB 727.00 800 678.60 84.83 960 800.00
12-00-5655 EQUIPMENT RENTAL 1,995.24 2,300 1,376.49 59.85 1,700 2,300.00
12-00-5680 OVER/SHORT 79.27) 0 61.14) 0.00 0 0.00
TOTAL OTHER CHARGES 7,381.91 7,300 5,746.35 78.72 8,660 8,800.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 337,650.81 370,950 282,130.11 76.06 361,766 369,870.00
TOTAL MUNICIPAL COURT 337,650.81 370,950 282,130.11 76.06 361,766 369,870.00
PLANNING & DEVELOPMENT
00—-NON-PROGRAM
PERSONNEL SERVICES
15-00-5101 OPE‘RATIONAL SALARIES 253,106.94 333,490 265,901.07 79.73 333,450 335,260.00
15-00-5114 PRE-EMPLOYMENT EXPENSE 1,500.00 0 0.00 0.00 0 0.00
15-00-5116 LONGEVITY 1,563.00 1,750 1,743.00 99.60 1,750 1,980.00
15-00-5117 OVERTIME 4,253.86 5,000 2,949.89 59.00 5,000 5,000.00
15-00-5150 SOCIAL SECURITY 18,862.32 26,030 19,810.97 76.11 26,030 26,185.00
15-00-5151 RETIREMENT 23,938.58 32,715 23,607.82 72.16 32,715 36,175.00
15-00-5155 GROUP INSURANCE 43,335.96 49,830 36,631.62 73.51 49,830 50,140.00
15~-00-5156 WORKER'S COMPENSATION 1,737.64 2,485 1,030.21 41.46 2,485 2,850.00
TOTAL PERSONNEL SERVICES 348,298.30 451,300 351,674.68 77.92 451,300 457,590.00
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SUPPLIES & MATERIALS
15-00-5201 SUPPLIES 3,613.15 5,400 3,932.46 72.82 5,300 5,400.00
15-00-5203 POSTAGE 415.29 1,500 216.29 14.42 1,000 1,500.00
15-00-5206 OFFICE EQUIPMENT 7,889.01 3,420 3,044.63 89.02 3,400 1,150.00
15-00-5218 SPECIAL PRINTING 257.16 850 123.64 13.01 500 800.00
15-00-5240 FUEL & LUBE 2,939.04 5,000 3,611.41 72.23 5,000 5,000.00
TOTAL SUPPLIES & MATERIALS 15,113.65 16,270 10,928.43 67.17 15,200 13,850.00
MATNTENANCE & REPAIRS
15-00-5340 MAINT OF VEHICLE 339.74 1,500 906.50 60.43 1,200 2,000.00
TOTAL MAINTENANCE & REPAIRS 339.74 1,500 906.50 60.43 1,200 2,000.00
OCCUPANCY
15-00-5401 COMMUNICATIONS 5,131.46 8,610 5,438.73 63.17 8,610 9,500.00
15-00-5403 UTILITIES 2,851.09 3,200 2,173.23 67.91 3,200 3,200.00
TOTAL OCCUPANCY 7,982.55 11,810 7,611.96 64.45 11,810 12,700.00
CONTRACTUAL SERVICES
15-00-5505 PROFESSIONAL SERVICES 132,801.81 135,950 58,501.41 43.03 135,900 155,000.00
15-00-5507 CREDIT CARD PROCESSING FEES 0.00 0 236.78 0.00 0 200.00
15-00-5513 RECORDING FEES 10.00 300 100.00 33.33 300 1,000.00
15-00-5515 UNIFORMS 737.44 800 712.42 89.05 900 1,050.00
' 15-00-5580 EMPLOYEE BOND 0.00 100 0.00 0.00 100 100.00
TOTAL CONTRACTUAL SERVICES 133,549.25 137,150 59,550.61 43.42 137,200 157,350.00
OTHER CHARGES
15-00-5601 ADVERTISING 4,255.50 5,000 1,789.14 35.78 3,000 5,000.00
15-00-5605 TRAVEL & TRAINING 4,081.25 9,800 1,676.73 17.11 6,500 9,800.00
15-00-5615 DUES, SUBSCRIPTION & PUB 3,249.00 3,500 2,160.50 61.73 3,000 3,500.00
15-00-5640 COMPUTER UPDATES-TRAINING 1,500.00 2,800 2,478.38 88.51 8,300 6,000.00
15-00-5652 HISTORICAL STRUCTURE REFUND 20,000.00 20,000 20,000.00 100.00 20,000 20,000.00
15-00-5655 EQUIPMENT RENTAL 5,348.84 6,000 4,331.46 72.19 6,000 6,000.00
15-00-5683 HISTORIC LANDMARK PLAQUES 0.00 500 0.00 0.00 0 0.00
TOTAL OTHER CHARGES 38,434.59 47,600 32,436.21 68.14 46,800 50,300.00
CAPITAL OUTLAY
15-00-6000 CAPITAL OUTLAY 0.00 7,000 5,500.00 78.57 6,500 0.00
TOTAL CAPITAL OUTLAY 0.00 7,000 5,500.00 78.57 6,500 0.00
TOTAL 00-NON-PROGRAM 543,718.08 672,630 468,608.39 69.67 670,010 693,790.00
TOTAL PLANNING & DEVELOPMENT 543,718.08 672,630 468,608.39 69.67 670,010 693,790.00
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HEATLTH
00-NON-PROGRAM
PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
16-00-5595 AMBULANCE SERVICE 71,025.96 71,050 47,350.64 66.64 71,050 0.00
TOTAL CONTRACTUAL SERVICES 71,025.96 71,050 47,350.64 66.64 71,050 0.00
TOTAL 00-NON-PROGRAM 71,025.96 71,050 47,350.64 66.64 71,050 0.00
TOTAL HEALTH 71,025.96 71,050 47,350.64 66.64 71,050 0.00
PUBLIC WORKS
PERSONNEL SERVICES
18-10-5101 OPERATIONAL SALARIES-PW 385,761.55 441,850 338,594.14 76.63 441,850 412,060.00
18-10-5114 PRE-EMPLOYMENT -~ PW 0.00 - 300 205.00 68.33 100 300.00
18-10-5116 LONGEVITY 3,378.00 3,850 3,660.75 95.08 3,661 3,990.00
18-10-5117 OVERTIME-PW 31,809.30 20,000 17,062.42 85.31 20,000 20,000.00
18-10-5150 SOCIAL SECURITY 31,640.97 31,200 26,954.56 86.39 31,200 33,360.00
18-10-5151 RETIREMENT 38,397.73 44,765 31,507.78 70.38 44,765 46,080.00
18-10-5155 GROUP INSURANCE 91,272.70 95,7175 60,386.62 63.05 95,775 89,830.00
18-10-5156 WORKER'S COMPENSATION 25,037.79 28,560 23,333.08 81.70 28,560 32,110.00
TOTAL PERSONNEL SERVICES 607,298.04 666,300 501,704.35 75.30 665,911 637,740.00
SUPPLIES & MATERIALS
18-10-5201 SUPPLIES 3,712.27 4,000 3,510.78 87.77 3,400 3,400.00
18-10-5203 POSTAGE 52.34 200 9.72 4.86 200 200.00
18-10~5206 OFFICE EQUIPMENT 345.61 400 362.79 90.70 400 400.00
18-10-5207 COMPUTER EQUIPMENT 0.00 2,000 4,312.38 215.62 4,320 1,000.00
18-10-5209 SAFETY/FIRST AID 1,058.73 1,500 1,485.64 99.04 1,300 1,500.00
18-10-5222 EQUIPMENT 5,293.67 4,400 3,441.74 78.22 4,400 4,400.00
18-10-5224 MOSQUITO SUPPLIES 570.71 1,000 957.57 95.76 500 1,000.00
18-10-5226 CHEMICALS 0.00 200 20.76 10.38 500 500.00
18-10-5228 SMALL TOOLS 3,671.98 2,500 1,426.74 57.07 2,500 2,500.00
18-10-5240 FUEL & LUBE 43,272.03 42,600 44,570.34 104.63 42,600 42,600.00
18-10-5246 STREET SIGNS & 911 ADDRESSI 1,627.25 4,600 348.10 7.57 5,000 5,000.00

18-10-5247 HOT MIX, ASPHALT, GRAVEL 8,953.48 15,200 6,987.36 45.97 17,300 20,000.00
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TOTAL SUPPLIES & MATERIALS 68,558.07 78,600 67,433.92 85.79 82,420 82,500.00
MAINTENANCE & REPAIRS
18-10-5320 EQUIPMENT MAINTENANCE 15,968.27 12,000 8,743.95 72.87 12,000 12,000.00
18-10-5340 VEHICLE MAINTENANCE 23,530.87 27,000 25,175.39 93.24 20,000 20,000.00
18-10-5345 BUILDING MAINTENANCE 1,908.18 ' 3,250 1,868.11 57.48 2,500 3,400.00
18-10-5376 SIDEWALKS 7,182.00 3,500 0.00 0.00 6,000 6,000.00
18-10-5377 STREETS & BRIDGES 10,683.48 12,000 2,146.43 17.89 14,500 14,500.00
18-10-5378 DRAINAGE 9,992.51 9,500 895.52 9.43 9,500 9,500.00
18-10-5384 PUBLIC PARKING LOT MAINTENA 119.24 500 0.00 0.00 500 500.00
TOTAL MAINTENANCE & REPAIRS 69,384.55 67,750 38,829.40 57.31 65,000 65,900.00
OCCUPANCY
18-10-5401 COMMUNICATION 9,991.56 7,910 5,405.32 68.34 7,910 7,910.00
18-10-5403 UTILITIES 4,336.49 6,100 3,748.03 61.44 6,100 6,100.00
TOTAL OCCUPANCY 14,328.05 14,010 9,153.35 65.33 14,010 14,010.00
CONTRACTUAL SERVICES
18-10-5505 PROFESSIONAL SERVICES 3,865.45 4,700 0.00 0.00 5,000 5,000.00
18-10-5515 UNIFORMS 9,617.33 11,500 9,334.76 81.17 11,000 12,375.00
18-10-5530 ENGINEERING 2,345.00 7,500 0.00 0.00 7,500 7,500.00
18-10-5540 PROPERTY & LIABILITY INSURA 0.00 0 0.00 0.00 0 1,000.00
18-10-5546 TRANSFER STATION HAUL-OFF/M 6,040.43 6,000 4,652.03 77.53 6,000 6,000.00
18-10-5547 HAUL OFF - MISC. 5,509.97 4,050 3,546.74 87.57 4,050 4,050.00
TOTAL CONTRACTUAL SERVICES 27,378.18 33,750 17,533.53 51.95 33,550 35,925.00
OTHER CHARGES
18-10-5601 ADVERTISING 345.91 500 464.53 92.91 500 500.00
18-10-5603 STREET LIGHTING 52,903.69 55,750 44,138.13 79.17 55,750 55,750.00
18-10-5605 TRAVEL & TRAINING 2,136.65 5,000 3,084.59 61.69 3,000 5,000.00
18-10-5615 DUES, SUBSCRIPTIONS & PUB 233.00 200 259.75 129.88 200 200.00
18-10-5651 DAMAGE CLAIMS 0.00 1,250 1,078.77 86.30 200 700.00
18-10-5655 EQUIPMENT RENTAL 4,579.77 7,500 1,012.59 13.50 7,500 7,500.00
18-10-5680 OVER/SHORT 0.00 (VR 10.00) 0.00 0 0.00
18-10-5695 BUILDING/SECURITY CAMERAS 0.00 500 0.00 0.00 500 500.00
TOTAL OTHER CHARGES 60,199.02 70,700 50,028.36 70.76 67,650 70,150.00
CAPITAL OUTLAY
18-10-6010 EQUIPMENT 29,450.00 0 0.00 0.00 0 0.00
18-10-6030 VEHICLES 0.00 23,700 23,677.80 99.91 23,680 40,000.00
18-10~-6104 DRAINAGE PROJECT 9,729.35 0 0.00 0.00 0 0.00
18-10-6132 STREET IMPROVEMENTS 26,314.32 45,000 12,950.00 28.78 45,000 165,000.00
TOTAL CAPITAL OUTLAY 65,493.67 68,700 36,627.80 53.32 68, 680 205,000.00

TOTAL ADMINISTRATION 912,639.58 999,810 721,310.71 72.14 997,221 1,111,225.00
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RECREATION
PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES 0.00 0 0.00 0.00 0 0.00
SUPPLIES & MATERIALS
TOTAL SUPPLIES & MATERIALS 0.00 0 0.00 0.00 . 0 ©0.00
MAINTENANCE & REPAIRS
TOTAL MAINTENANCE & REPAIRS 0.00 0 0.00 0.00 0 0.00
OCCUPANCY
TOTAL OCCUPANCY 0.00 0 0.00 0.00 0 0.00
CONTRACTUAL SERVICES
18-17-5505 PROFESSIONAL SERVICES 39,500.00 39,500 13,750.00 50.00 39,500 42,500.00
TOTAL CONTRACTUAL SERVICES 39,500.00 39,500 19,750.00 50.00 39,500 42,500.00
OTHER CHARGES
TOTAL OTHER CHARRGES 0.00 0 0.00 0.00 0 0.00
TOTAL RECREATION 39,500.00 39,500 19,750.00 50.00 39,500 42,500.00
PARKS
PERSONNEL SERVICES
18-19-5101 OPERATIONAL SALARIES-PARKS 317,849.71 372,645 244,037.94 65.49 372,645 348,235.00
18-19-5114 PRE~-EMPLOYMENT ~ PARKS 270.00 350 320.00 91.43 350 350.00
18-19-5116 LONGEVITY 1,392.94 1,870 1,602.00 85.67 1,602 1,945.00
18-19-5117 OVERTIME-PARKS 11,660.23 13,000 9,699.67 74.61 13,000 13,000.00
18-19-5150 SOCIAL SECURITY 25,070.01 30,245 19,315.45 63.86 30,245 27,780.00
18-19-5151 RETIREMENT 30,420.13 37,135 22,059.69 59.40 37,135 37,940.00
18-19-5155 GROUP INSURANCE 90,425.88 92,477 52,691.60 56.98 92,477 89,830.00
18-19~5156 WORKER'S COMPENSATION 7,193.26 9,003 7,564.48 84.02 9,003 10,740.00
TOTAL PERSONNEL SERVICES 484,282.16 556,725 357,290.83 64.18 556,457 529,820.00
SUPPLIES & MATERIALS
18-19-5201 SUPPLIES 2,475.56 3,600 2,813.42 78.15 3,600 3,600.00
18-19-5203 POSTAGE 201.36 50 3.34 6.68 50 50.00
18-19-5206 OFFICE EQUIPMENT 65.76 100 55.99 55.99 125 100.00
18-19-5209 SAFETY/FIRST AID 1,478.37 2,600 1,572.06 60.46 2,000 3,200.00
18-19-5215 IRRIGATION SUPPLIES 1,128.83 2,100 1,596.13 76.01 2,000 1,500.00
18-19-5217 JANITORIAL SUPPLIES 3,762.59 4,400 3,754.31 85.33 3,400 3,500.00
18-19-5222 EQUIPMENT 15,750.41 3,420 3,114.06 91.05 3,400 3,420.00
18-19-5226 CHEMICALS/PESTICIDES 3,357.94 4,500 4,401.65 97.81 5,500 3,000.00

18-19-5228 SMALL TOOLS 1,463.70 2,000 947.02 47.35 1,700 2,000.00
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18-19-5240 FUEL & LUBE 23,781.23 22,000 17,906.45 81.39 22,000 22,000.00
TOTAL SUPPLIES & MATERIALS 53,465.75 44,770 36,164.43 80.78 43,775 42,370.00
MAINTENANCE & REPAIRS
18-19-5320 EQUIPMENT MAINTENANCE 11,267.56 10,300 9,891.91 96.04 8,000 8,000.00
18-19-5340 VEHICLE MAINTENANCE 6,738.29 5,000 4,039.26 80.79 6,000 5,000.00
18-19-5351 CITY HALL GROUNDS 1,990.73 1,500 1,463.25 97.55 1,500 1,500.00
18-19-5352 RIVERFRONT PARK EXPENSES 4,563.08 4,400 4,301.56 97.76 3,500 7,200.00
18-19-5353 LITTLE LEAGUE PARK EXPENS 352.16 3,300 2,727.42 82.65 1,300 1,300.00
18-19-5354 DOG BARK PARK EXPENSE 587.90 1,050 986.92 93.99 400 250.00
18-19-5356 OLD IRON BRIDGE 489.27 992 838.78 84.55 990 0.00
18-19-5357 FIREMAN'S PARK/SOFTBALL FIE 2,300.44 2,800 2,323.97 83.00 3,000 3,000.00
18-19-5359 RIVERWALK MAINTENANCE 546.51 2,000 1,707.65 85.38 2,000 2,000.00
18-19-5360 MAYFEST PARK - LOOP 150 540.98 1,000 267.29 26.73 1,700 1,700.00
18-19-5361 SPLASH PAD 951.44 1,600 1,060.86 66.30 1,000 1,000.00
18-19-5363 TREE USA MAINTENCE PROGRAM 765.34 500 63.87 12.77 3,000 3,000.00
18-19-5364 BOB BRYANT PARK 4,526.54 3,300 1,791.47 54.29 3,800 4,000.00
18-19-5365 INDUSTRIAL PARK MAINTENANCE 31.95 299 620.31 207.46 1,000 1,000.00
18-19-5371 BASTROP RIVER OF LIGHTS 3,193.96 3,459 3,458.29 99.98 3,459 0.00
18-19-5373 TEA-21 HIKE & BIKE TRAIL 0.00 o] 0.00 0.00 100 500.00
18-19-5374 JEWELL'S PARK 84.71 100 0.00 0.00 100 500.00
18-19-5381 GATEWAYS/HWY 71 LANDSCAPING 1,092.76 850 162.45 19.11 2,200 2,750.00
18-19-5385 KERR COMMUNITY PARK 1,747.60 1,800 1,295.66 71.98 2,000 2,000.00
TOTAL MAINTENANCE & REPAIRS 41,771.22 44,250 37,000.92 83.62 45,049 44,700.00
OCCUPANCY
18-19-5401 COMMUNICATIONS 7,836.44 4,940 3,121.53 63.19 4,950 4,940.00
18-19-5403 SPLASH PAD UTILITIES 14,134.85 21,000 3,337.77 15.89 18,000 21,000.00
18-19-5404 LITTLE LEAGUE UTILITIES 12,483.48 12,500 7,472.79 58.78 12,500 12,500.00
18-19-5405 TXDOT UTILITY IRRIGATION ME 11,454.10 7,000 5,521.23 78.87 11,000 7,000.00
18-19-5406 PARKS & TRAILS UTILITIES 17,262.81 17,300 13,567.41 78.42 17,200 17,300.00
TOTAL OCCUPANCY 63,171.68 62,740 33,020.73 52.63 63,650 62,740.00
CONTRACTUAL SERVICES
18-19-5505 PROFESSIONAL SERVICES 1,023.00 3,200 2,929.30 91.54 1,300 12,800.00
18-19-5515 UNIFORMS - 6,240.23 7,080 6,943.94 98.08 6,500 7,580.00
18-19-5540 PROPERTY & LIABILITY INSURA 0.00 0 0.00 0.00 0 1,000.00
18-19-5544 UNEMPLOYMENT TAX 2,850.00 0 984.00 0.00 0 0.00
TOTAL CONTRACTUAL SERVICES 10,113.23 10,280 10,857.24 105.62 7,800 21,380.00
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OTHER CHARGES
18-19-5601 ADVERTISING 754.03 3,750 2,192.62 58.47 3,500 750.00 .
18-19-5605 TRAVEL & TRAINING 1,629.10 3,300 2,251.96 68.24 3,000 3,300.00
18-19-5615 DUES, SUBSCRITPION & PUB. 546.00 1,500 510.00 34.00 1,500 1,500.00
18-19-5655 EQUIPMENT RENTAL 973.50 1,300 1,079.63 83.05 1,000 1,000.00
TOTAL OTHER CHARGES 3,902.63 9,850 6,034.21 61.26 9,000 6,550.00
CAPITAL OUTLAY
18-19-6013 PARK EQUIPMENT 0.00 13,200 13,188.40 99.91 16,000 33,000.00
18-19-6715 SPLASH PARK 11,500.00 0 0.00 0.00 0 0.00
TOTAL CAPITAL OUTLAY 11,500.00 13,200 13,188.40 99.91 16,000 33,000.00
TOTAL PARKS 668,206.67 741,815 493,556.76 66.53 741,731 740,560.00
BUILDING MAINTENANCE
PERSONNEL SERVICES
18-20-5100 OPERATIONAL SALARIES-CUST 96,933.47 102,010 78,144.85 76.61 102,010 101,225.00
18-20-5114 PRE-EMPLOYMENT EXPENSE 0.00 100 90.00 90.00 100 0.00
18-20-5116 LONGEVITY 840.00 1,022 1,017.00 99.51 1,017 970.00
18-20-5117 OVERTIME~CUSTODIAN 1,271.58 700 376.91 53.84 700 700.00
18-20-5150 SOCIAL SECURITY 7,121.05 7,940 5,834.27 73.48 7,940 7,870.00
18-20-5151 RETIREMENT 9,098.65 9,978 6,881.23 68.96 9,978 10,875.00
18-20-5155 GROUP INSURANCE 34,389.00 33,225 22,611.41 68.06 33,225 33,430.00
18-20-5156 WORKER'S COMPENSATION 2,767.23 3,383 3,496.68 103.36 3,383 3,850.00
TOTAL PERSONNEL SERVICES 152,420.98 158,358 118,452.35 74,80 158,353 158,920.00
SUPPLIES & MATERIALS
18-20-5201 SUPPLIES 145.46 1,100 293.16 26.65 100 1,100.00
18-20-5206 EQUIPMENT 125.19 1,200 581.91 48.49 1,500 1,500.00
18-20-5217 JANITORIAL SUPPLIES 985.89 4,500 2,927.60 65.06 4,500 5,500.00
18-20-5240 FUEL & LUBE 1,736.60 2,000 865.15 43.26 2,000 2,000.00
TOTAL SUPPLIES & MATERIALS 3,053.14 8,800 4,667.82 53.04 8,100 10,100.00
MATINTENANCE & REPAIRS
18-20-5320 EQUIPMENT MAINTENANCE 3.17 100 0.00 0.00 100 100.00
18-20-5340 VEHICLE MAINTENANCE 638.22 800 550.71 68.84 500 500.00
18-20-5345 BUILDING MAINTENANCE 2,224.78 2,900 2,343.84 80.82 2,900 2,900.00

TOTAL MAINTENANCE & REPAIRS 2,866.17 3,800 2,894.55 76.17 3,500 3,500.00
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EXPENDITURES ACTUAL BUDGET ACTUAL  BUDGET PROJ ACTUAL BASE BUDGET
OCCUPANCY
18-20-5401 COMMUNICATIONS 0.00 72 0.00 0.00 20 1,200.00
18-20-5403 UTILITIES 315.98 400 239.81 59.95 400 0.00
TOTAL OCCUPANCY 315.98 472 239.81 50.81 420 1,200.00
CONTRACTUAL SERVICES
18-20-5505 PROFESSIONAL SERVICES 0.00 90 0.00 0.00 90 90.00
18-20-5515 UNIFORMS 1,809.30 1,600 1,511.87 94.49 1,600 2,000.00
TOTAL CONTRACTUAL SERVICES 1,809.30 1,690 1,511.87 89.46 1,690 2,090.00
OTHER CHARGES
18-20-5601 ADVERTISING 0.00 110 92.58 84.16 110 0.00
TOTAL OTHER CHARGES 0.00 110 92.58 84.16 110 0.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL BUILDING MAINTENANCE 160,465.57 173,230 127,858.98 73.81 172,173 175,810.00
TOTAL PUBLIC WORKS 1,780,811.82 1,954,355 1,362,476.45 69.71 1,950,625 2,070,095.00
LIBRARY
PERSONNEL SERVICES
21-00-5101 OPERATIONAL SALARIES 352,186.52 381,905 277,748.88 72.73 381,905 361,215.00
21-00-5116 LONGEVITY, LIBRARY 3,375.75 3,695 3,411.75 92.33 3,412 2,975.00
21-00-5117 OVERTIME, LIBRARY 0.00 1,600 0.00 0.00 1,600 1,600.00
21-00~5150 SOCIAL SECURITY 25,777.23 29,621 20,446.18 69.03 29,621 27,980.00
21-00-5151 RETIREMENT 30,891.26 35,011 23,184.54 66.22 35,011 36,263.00
21-00-5155 GROUP INSURANCE 67,673.22 73,083 44,122.20 60.37 73,083 73,540.00
21-00-5156 WORKER'S COMPENSATION 891.87 1,120 1,081.00 96.52 1,120 1,210.00
TOTAL PERSONNEL SERVICES 480,795.85 526,035 369, 994.55 70.34 525,752 504,783.00
SUPPLIES & MATERIALS
21-00-5201 SUPPLIES 14,243.00 15,000 13,887.09 92.58 15,000 15,165.00
21-00-5203 POSTAGE 1,814.59 1,650 869.57 52.70 1,200 1,500.00
21-00-5206 OFFICE FURNITURE 630.05 650 389.37 59.90 400 0.00
21-00-5210 SMALL EQUIPMENT 0.00 0 0.00 0.00 0 10, 400.00
21-00-5217 JANITORIAL 3,714.35 3,885 1,592.45 40.99 3,000 3,000.00
21-00-5231 BOOKS 24,720.00 26,230 24,105.31 91.90 26,230 26,520.00
21-00-5232 AUDIO VISUALS 8,110.00 8,500 7,687.59 90.44 8,500 8,500.00
21-00-5299 MISCELLANECUS 0.00 10,880 4,584.29 42.14 11,169 0.00
TOTAL SUPPLIES & MATERIALS 53,231.99 66,795 53,115.67 79.52 65,499 65,085.00
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MAINTENANCE & REPAIRS
21-00-5302 BOOK MAINTENANCE 2,366.50 2,850 2,435.59 85.46 2,850 2,900.00
21-00-5320 EQUIPMENT MAINTENANCE 489.60 600 82.50 13.75 600 600.00
21-00-5325 COMPUTER MAINTENANCE 1,513.92 2,250 1,219.00 54.18 2,250 2,250.00
21-00-5345 BUILDING MAINTENANCE 4,917.51 9,420 8,086.89 85.85 10,953 7,600.00
TOTAL MAINTENANCE & REPAIRS 9,287.53 15,120 11,823.98 78.20 16,653 13,350.00
OCCUPANCY
21-00-5401 COMMUNICATION 10,891.09 15,380 11,264.71 73.24 15,380 19,389.00
21-00-5403 UTILITIES 19,735.09 22,000 15,326.51 69.67 22,000 22,000.00
TOTAL OCCUPANCY 30,626.18 37,380 26,591.22 71.14 37,380 41,389.00
CONTRACTUAL SERVICES
21-00-5505 PROFESSIONAL SERVICES 2,300.00 2,600 2,317.00 89.12 2,400 2,600.00
21-00-5531 COMPUTER TECHNOLOGY 0.00 620 0.00 0.00 0 0.00
21-00-5533 LIBRARY AUTOMATION 4,728.80 4,700 4,519.30 96.16 4,519 4,525.00
21-00-5561 CONTRACTED SERVICES 13,304.00 12,000 12,000.00 100.00 12,000 12,000.00
TOTAL CONTRACTUAL SERVICES 20,332.80 19,920 18,836.30 94.56 18,919 19,125.00
OTHER CHARGES
21-00-5601 ADVERTISING 839.56 850 806.95 94.94 850 855.00
21-00~-5605 TRAVEL & TRAINING 3,533.18 4,500 3,816.50 84.81 4,500 3,675.00
21-00-5615 DUES, SUBSCRIPTION & PUB 6,127.07 6,500 4,948.47 76.13 5,830 5,830.00
21-00-5655 EQUIPMENT RENTAL 532.36 1,425 1,121.22 78.68 1,538 1,538.00
21-00-5679 BAD DEBTS 0.00 25 0.00 0.00 25 25.00
21-00-5680 OVER/SHORT 2.73 25 0.26 1.04 25 25.00
TOTAL OTHER CHARGES 11,034.90 13,325 10,693.40 80.25 12,768 11,948.00
CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0.00 0 0.00 0.00 0 0.00
TOTAL 00-NON-PROGRAM 605,309.25 678,575 491,055.12 72.37 676,971 655, 680.00
TOTAL LIBRARY 605,309.25 678,575 491,055.12 72.37 676,971 655, 680.00
**%* TOTAL EXPENSES *** 8,238,047.21 9,191,222 6,843,648.19 .. 74.46 9,144,927 9,808,790.00

**% END OF REPORT ***



