Bastrop City Council Meeting September 23, 2014 Page 1



Bastrop City Council Meeting September 23, 2014 Page 2



Bastrop City Council Meeting September 23, 2014 Page 3



Bastrop City Council Meeting September 23, 2014 Page 4



Bastrop City Council Meeting September 23, 2014 Page 5



CITY OF BASTROP AGENDA ITEM A‘l

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: September 19,2014

MEETING DATE: September 23,2014

. Agenda Item: Approval of Minutes for the Special Meeting/Budget Workshop held on August
19% 2014 and the Regular Meeting held on August 26%, 2014.

2. Party Making Request: Elizabeth Lopez, City Secretary
3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE
a)
b)
c)
8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

1

1. Action Taken:

1013s
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5.  Accessory buildings and uses, customarily incidental to the above uses and located on the
same lot therewith, but not involving the conduct of a retail business except as provided
herein:

a. The term accessory use shall include customary home occupations as herein defined.

b. Accessory buildings, including a private garage, shall not occupy more than fifty
percent (50%) of the minimum required rear yard. When the accessory building is
directly attached to the main building, it shall be considered an integral pad [part] of
the main building. See Section 40 for additional accessory use requirements.

c. Adetached private garage used in conjunction with the main building.

Antennae (amateur or CB radio) and/or satellite dish antennae, as specified in Section
43.5.

e. Detached garages and living quarters above a detached garage, or other accessory
buildings such as barns, sheds, and other structures are permitted. Detached
servants quarters without a garage shall be permitted by CUP and are required to be
on a lot three (3) acres or larger. No such accessory building or quarters shail be used
or occupied as a place of abode or dwelling by anyone other than a bona fide servant
or farm worker actually and regularly employed by the land owner or occupant of the

main building or is a guest or family member. The structure shall in any case not be
leased or sold.

f.  Private open space or other private recreational amenities as part of a residential
subdivision and not for commercial purposes.

6. Swimming Pool (private)
7. Utilities (public)

8. Such uses as may be permitted under the provisions of Conditional Use Permits, Section 33.

Staff Recommendation: Staff recommends the above changes to the Zoning Ordinance, Chapter 14, Section
13 A, Agricultural/Open Space, being 13.2 Permitted Uses to revise 13.2.3 to add orchards and allow retail
operations limited to 500 square feet without a home occupation.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a Public Hearing August 28, 2014 and voted unanimously,
6-0 to recommend approval of the changes to the Zoning Ordinance, Chapter 14, Section 13 A,
Agricultural/Open Space, being 13.2 Permitted Uses to revise 13.2.3 to add orchards and allow retail operations

limited to 500 square feet without a home occupation and to forward the changes in ordinance form to City
Council.

City Contact:
Melissa M. McCollum, AICP, LEED AP - Director
Planning and Development

Attachments:
None at this time.



ORDINANCE No. 2014-16

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AMENDING CHAPTER 14, SECTION 13.2.3 PERMITTED USESTO REFLECT THAT
AGRICULTURAL/OPEN SPACE ALLOW ORCHARDS AND CROPS AND RETAIL
OPPERATIONS OF 500 SQUARE FEET OR LESS, RELATING TO THE REGULATION
OF ARIGCULTURAL/OPEN SPACE PERMITTED USES; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bastrop adopted the Zoning Ordinance September 14, 1999 to
provide for standards that is in keeping with the character of the community; and

WHEREAS, a request has been received to allow orchards and crops and retail operations
of 500 square feet or less within the AOS, Agricultural/Open Space where currently it is not
allowed; and

WHEREAS, pursuant to Section 10.4 of the City’s Zoning Ordinance, a Public Hearing notice
was published in the newspaper notifying the public of the scheduled public hearing dates for
the Planning and Zoning Commission and City Council to hear and discuss the proposed
amendment; and

WHEREAS, after notice and public hearing at their regular meeting August 28, 2014 the
Planning and Zoning Commission recommended an amendment to Section 13.2.3 Permitted
Uses, to allow orchards and crops and retail operations of 500 square feet or less within the
AQOS, Agricultural/Open Space; and

WHEREAS, after consideration of public input received at the public hearing, the information
provided by the City of Bastrop Planning and Development Department, and all other
information presented, the City Council finds that it is in the public interest to approve the
amendment to Section 13.2 3 Permitted Uses.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

Part 1: That Section 13.2 3C of the Zoning Ordinance, Chapter 14 of the Bastrop City
Code of Ordinances is hereby amended to read as follows.

SECTION13 A - AGRICULTURAL/OPEN SPACE DISTRICT

13.1 GENERAL PURPOSE AND DESCRIPTION:

The AOS, Agricultural and Open Space, District is designed to permit the use of land for the
propagation and cultivation of crops and similar uses of vacant land. Single family uses on
large lots are also appropriate for this district. This district also contains open space, which is
generally under the control of the public and usually used for parks and recreational areas.
Open Space areas are designated on the Zoning Map with a light shade of green.
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13.2 PERMITTED USES:
1. Those uses specified in Section 36 (Use Charts)

Single-family detached dwellings

3. Farms, barns, nurseries, greenhouses, crops, orchards or gardens on parcels
three (3) acres or larger, limited to the propagation and cultivation of plants,
provided no retail business is conducted on the premises except-as—provided
under-home-occupation-(Appendix-A-3;-Definitions) which the retail area exceeds
500 square feet. Barns or other similar structures located on less than three (3)
acres shall not exceed one thousand (1000) five-hundred<(500} square feet in

floor area.

Municipally-owned facilities and uses

Accessory buildings and uses, customarily incidental to the above uses and
located on the same lot therewith, but not involving the conduct of a retail
business except as provided herein:

a. The term accessory use shall include customary home occupations as
herein defined.

b. Accessory buildings, including a private garage, shall not occupy more than
fifty percent (50%) of the minimum required rear yard. When the accessory
building is directly attached to the main building, it shall be considered an
integral pad [part] of the main building. See Section 40 for additional
accessory use requirements.

c. A detached private garage used in conjunction with the main building.

d. Antennae (amateur or CB radio) and/or satellite dish antennae, as specified
in Section 43.5. ,

e. Detached garages and living quarters above a detached garage, or other
accessory buildings such as barns, sheds, and other structures are
permitted. Detached servants quarters without a garage shall be permitted
by CUP and are required to be on a lot three (3) acres or larger. No such
accessory building or quarters shall be used or occupied as a place of
abode or dwelling by anyone other than a bona fide servant or farm worker
actually and regularly employed by the land owner or occupant of the main
building or is a guest or family member. The structure shall in any case not

be leased or sold.
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f. Private open space or other private recreational amenities as part of a
residential subdivision and not for commercial purposes.
Swimming Pool (private)
Utilities (public)
Such uses as may be permitted under the provisions of Conditional Use Permits,
Section 33.

Part2:  The City Manager and/or his designees are hereby authorized and directed to
make the necessary changes to all records of the City of Bastrop to reflect this amendment.

Part 3:  All ordinances and resolutions, or parts of ordinances and resolutions, in conflict
with this Ordinance are hereby repealed, and are no longer of any force and effect. If any
provision of this ordinance or application thereof to any person or circumstance, shall be held
invalid, such invalidity shall not affect the other provisions, or application thereof, of this
ordinance which can be given effect without the invalid provision or application, and to this
end the provisions of this ordinance are hereby declared to be severable.

Part 4:  This Ordinance shall become effective in accordance with the City Charter and the
laws of the State of Texas.
READ and ACKNOWLEDGED on First Reading on the 9t day of September, 2014.

PASSED and ADOPTED on Second Reading on the 23" day of September, 2014.

APPROVED: ATTEST:
Ken Kesselus Elizabeth Lopez
Mayor City Secretary
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A-3 DEFINITIONS

# BREWERY - a business that produces craft beers and which business holds a current, valid
Texas Alcohol Beverage Commission (TCAB”) type B permit”, including operations related to the manufacture
and sale of craft beer for both on-site and off-site consumption.

# WINERY — a business that produces wine and which business holds a current, valid Texas
Alcohol Beverage Commission (“TABC”) type “G permit,” including operations related to the production and sale
of wine for both on-site and off-site consumption.

# DISTILLERY — a business that produces distilled spirits and which business holds a current, valid
Texas Alcoholic Beverage Commission (“TACB”) type D permit,” including operations related to the production
and sale of distilled spirits, for only off-site consumption. [TABC definition: "Distilled spirits" means alcohol,
spirits of wine, whiskey, rum, brandy, gin, or any liquor produced in whole or in part by the process of distillation,
including all dilutions or mixtures of them, and includes spirit coolers that may have an alcoholic content as low
as four percent alcohol by volume and that contain plain, sparkling, or carbonated water and may also contain
one or more natural or artificial blending or flavoring ingredients.]

Staff Recommendation: Staff recommends the above changes to the Zoning Ordinance, Chapter 14, Section
36.11 Zoning Use Chart and A-3, Definitions. Amend to define and allow breweries, wineries and distilleries with
a Conditional Use Permit (CUP) within the Central Business District (CBD), Commercial District-Heavy (C-2)
and Light Industrial (LI} districts.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a Public Hearing August 28, 2014 and voted unanimously,
6-0 to recommend approval of the changes to the Zoning Ordinance, Chapter 14, Section 36.11 Zoning Use
Chart and A-3, Definitions. Amend to define and allow breweries, wineries and distilleries with a Conditional
Use Permit (CUP) within the Central Business District (CBD), Commercial District-Heavy (C-2) and Light
Industrial (LI) districts and to forward the changes in ordinance format to City Council.

City Contact:
Melissa M. McCollum, AICP, LEED AP - Director
Planning and Development

Attachments:
Zoning Map
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ORDINANCE No. 2014-17

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS
AMENDING CHAPTER 14 EXHIBIT “A” SECTION 36.11 REGARDING THE
ADDITION OF WINERIES AND BREWERIES AND DISTILLERIES AS
COMMERCIAL USES ALLOWED IN THE CENTRAL BUSINESS DISTRICT (CBD),
COMMERCIAL DISTRICT HEAVY (C-2) AND LIGHT INDUSTRIAL (LI)
WITH/UNDER THE TERMS OF A CONDITIONAL USE PERMIT; AMENDING
APPENDIX A-3 ENTITLED “DEFINITIONS” TO INCLUDE DEFINITIONS FOR THE
TERMS WINERY, BREWERY, AND DISTILLERIES; REPEALING CONFLICTING
PROVISIONS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Bastrop adopted the Zoning Ordinance September 14, 1999 to
provide for standards that is in keeping with the character of the community; and

WHEREAS, pursuant to Section 10.4 of the City’s Zoning Ordinance, a Public Hearing
notice was published in the newspaper notifying the public of the scheduled public hearing
dates for the Planning and Zoning Commission and City Council to hear and discuss the
proposed amendment; and

WHEREAS, to include wineries, breweries and distilleries as commercial uses to be allowed
in the Central Business District (CBD), Commercial District Heavy (C-2) and Light Industrial
(L) with and under the terms of a Conditional Use Permit(s), issued by the City; and

WHEREAS, after notice and public hearing at their regular meeting August 28, 2014 the
Planning and Zoning Commission recommended to the City Council that it amend the Code
to add definitions in the Zoning Code, Appendix A-3, to define the terms ‘wineries’,
‘breweries’ and ‘distilleries’; and

WHEREAS, the Planning and Zoning Commission further recommended the City Council
approve an amendment to Chapter 14 Exhibit “A” Section 36.11 of the City Code of
Ordinances to include wineries, breweries and distilleries as commercial uses to be allowed
in the Central Business District (CBD), Commercial District Heavy (C-2) and Light Industrial
(LI), with and under the terms of a Conditional Use Permit(s), issued by the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS:

PART 1: That Chapter 14, Exhibit A, Appendix A-3 of the Code of Ordinances of the City of
Bastrop, shall be, and is hereby, amended to include the following definitions:

# BREWERY - a business that produces craft beers and which business holds
a current, valid Texas Alcohol Beverage Commission (TCAB”) type B permit”, including
operations related to the manufacture and sale of craft beer for both on-site and off-site
consumption.
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# WINERY - a business that produces wine and which business holds a
current, valid Texas Alcohol Beverage Commission (“TABC”) type “G permit,” including
operations related to the production and sale of wine for both on-site and off-site
consumption.

# DISTILLERY — a business that produces distilled spirits and which business
holds a current, valid Texas Alcoholic Beverage Commission (“TACB”) type D permit,”
including operations related to the production and sale of distilled spirits, for only off-site
consumption. [TABC definition: "Distilled spirits” means alcohol, spirits of wine, whiskey,
rum, brandy, gin, or any liquor produced in whole or in part by the process of distillation,
including all dilutions or mixtures of them, and includes spirit coolers that may have an
alcoholic content as low as four percent alcohol by volume and that contain plain, sparkling,
or carbonated water and may also contain one or more natural or artificial blending or
flavoring ingredients.]

PART 2: That Chapter 14 Exhibit “A” of the Code of Ordinances of the City of Bastrop,
Section 36.11, shall be, and is hereby, amended so that Section 36.11 shall hereafter read
as follows:

SECTION 36.11 COMMERCIAL USES

Commercial

Type Uses CBD C-2 LI
Breweries C C C
Wineries C C C
Distilieries C C C

PART 3: That if any provision of this Ordinance or application thereof to any person or
circumstance shall be held invalid, such invalidity shall not affect the other provisions, or
application thereof, of this ordinance which can be given effect without the invalid provision
or application, and to this end the provisions of this ordinance are hereby declared to be
severable.

PART 4: That any provisions of the Bastrop City Code and any ordinances in conflict with
this ordinance are, to the extent of any such conflict, hereby repealed.

PART 5: That this Ordinance shall take effect upon the date of final passage noted below,

or when all applicable hearing and publication requirements, if any, are satisfied in

accordance with the City’s Charter, Code of Ordinances, and the laws of State of Texas.
READ and ACKNOWLEDGED on First Reading on the 9th day of September, 2014.

PASSED and ADOPTED on Second Reading on the 23" day of September, 2014.

APPROVED: ATTEST:
Ken Kesselus Elizabeth Lopez
Mayor City Secretary
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ORDINANCE No. 2014-18

AN ORDINANCE AMENDING THE BASTROP CITY CODE, CHAPTER 4, TITLED
“BUSINESS AND COMMERCE”, ARTICLE 4.02 ET SEQ., RELATED TO THE SALE
AND CONSUMPTION OF ALCOHOLIC BEVERAGES IN THE CENTRAL BUSINESS

DISTRICT; PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the City Council has developed and approved written policies and procedures that
provide for and allow for the sale and consumption of alcoholic beverages in various locations in
the City of Bastrop, and

WHEREAS, the City Council desires to amend the existing valid City Code in a manner that
reflects and supports the Council’s approval of and adoption of the Culinary District in the City
of Bastrop to permit the on and off-site sale and consumption of beer and wine, only, in
the Central Business District, when done in accordance with approved polices and
procedures and in compliance with State permitting and licensing laws and regulations.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP TEXAS:

PART 1: Sec. 4.02.008 -- “Permitted Locations ” shall be amended, as follows:
Sec. 4.02.008 Permitted locations

(a) Establishments for the sale and consumption of beer and/or wine may be located in the
following areas and none other (except as noted in section 4.02.004):

(1) Sale for consumption of beer and wine, on-premises, in food service establishments
that derive less than fifty (50) percent of their gross revenue from on-premises sale and
consumption of alcoholic beverages may be located in areas within the municipal limits
with the following zoning designations:

(A) The central business district;

(B) The commercial tourism district;
(C) The commercial-1 district (light);
(D)  The commercial-2 district (heavy).

(2) Notwithstanding the provisions noted above in subsection (1) of this section, sale for
consumption of beer and wine, on-premises, is allowed in the following areas:

(A) Property fronting on State Highway 95 from the northern city limits line to the
intersection of State Highway 71, which is zoned commercial-1, commercial-2,
commercial tourist, industrial park or light industrial.

(B) Property fronting on State Highway 71 and property fronting on parallel
frontage roads to State Highway 71 from the western city limits line to the eastern
city limits line, which is zoned commercial-1, commercial-2, commercial tourist,
industrial park or light industrial.

(C) Property fronting on Loop 150 from the western bank of the Colorado River to
the intersection of Loop 150 and State Highway 71, which is zoned commercial-1,
commercial-2, commercial tourist, industrial park or light industrial.
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(D) Property fronting on Loop 150 from the intersection of Water Street and Loop
150 east to the intersection of Loop 150 and State Highway 71, which is zoned
commercial-1, commercial-2, commercial tourist, industrial park or light industrial.

(E) Property fronting on State Highway 21 from the intersection of Loop 150 and
State Highway 21 to the eastern city limits line, which is zoned commercial-1,
commercial-2, commercial tourist, industrial park or light industrial.

(3 Property zoned central business district.

(3) Sale for consumption of beer and wine, off-premises. Any establishment within the
city limits that is located in an area that is zoned:

(a) commercial-1, commercial-2, commercial tourist, industrial park or light industrial,
and

(b) central business district so long as the beer and wine products sold in the central
business district are “Texas-made” products and the display of such alcoholic
products occupies less than 20 % of the retail sales floor space of the establishment.

(b) Pursuant to a special option election held on February 5, 2005, the sale of mixed
beverages on-premises is permitted in any establishment that has acquired a valid food and
beverage certificate from the state alcoholic beverage commission, or successor agency, and
that is located within the city limits in an area appropriately zoned for restaurant use.

[All provisions of Sec. 4.02 not specifically amended herein remain as stated in the City Code of
Ordinances.]

PART 2. Severability: If any section, subsection, sentence, clause, phrase, or portion of
this Ordinance is, for any reason, held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision and
such holding shall not affect the validity of the remaining portions of this order.

PART 3: Disclaimer: This ordinance shall not create liability on the part of the
community or any official or employee thereof for any damages that result from reliance on this
order or any administrative decision lawfully made thereunder.

PART 4: Effective Date: The provisions of this Ordinance shall take effect immediately
after passage and in accordance with applicable law.

READ and Approved on First Reading on the 9" day of September, 2014.
READ and Adopted on Second Reading on the 23" day of September, 2014.

APPROVED: ATTEST:
Ken Kesselus Elizabeth Lopez
Mayor City Secretary

Approved as to Form:

Jo-Christy Brown, City Attorney
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CITY OF BASTROP AGENDA ITEM A‘6

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: September 17, 2014

L.

MEETING DATE: September 23, 2014

Agenda Item: Approval of City of Bastrop Financial Management Policy and

Purchasing Policy.

2.

Party Making Request: Karla Stovall

3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE
8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0111b
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City of Bastrop

Financial Management Policies




IL.

1L

Iv.
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TABLE OF CONTENTS

PURPOSE STATEMENT

ACCOUNTING, AUDITING AND FINANCIAL REPORTING
A. Accounting
B. Funds
C. External Auditing
D. External Auditors Responsible to City Council
E. External Auditors Rotation
F. External Financial Reporting

INTERNAL CONTROLS
A. Written Procedures
B. Internal Audit
C. Department Managers Responsible

OPERATING BUDGET
A. Preparation
B. Balanced Budgets
C. Planning
D. Reporting
E. Control
F. Performance Measures and Productivity Indicators

CAPITAL BUDGET
A. Preparation
B. Appropriation
C. Control
D. Alternate Resources
E. Debt Financing
F. Reporting

REVENUE MANANGEMENT
A. Simplicity
B. Certainty
C. Equity
D. Administration
E. Revenue Adequacy
F. Cost/Benefit of Abatement
G. Diversification and Stability
H. Non-Recurring Revenues
I. Property Tax Revenues
J. User-Based Fees
K. General and Administrative Charges

[\



L. Utility Rates
M. Interest Income
N. Revenue Monitoring

VII. EXPENDITURE CONTROL
. Appropriations
. Vacancy Savings and Contingency Account
. Contingency Account Expenditures
. Central Control
. Purchasing Control
Professional Services
. Prompt Payment

AOmTEHoOOQwp

VIII. ASSET MANAGEMENT
A. Investments
B. Cash Management
C. Investment Performance
D. Fixed Assets and Inventory

IX.  FINANCIAL CONDITON AND RESERVES
No Operating Deficits

Operating Reserves

Risk Management Program

Loss Financing

Enterprise Fund Self-Sufficiency

ZESTeY- S

X. DEBT MANAGEMENT
A. Self-Supporting Debt
B. Analysis of Financing Alternatives
C. Voter Authorization

XI. STAFFING AND TRAINING
A. Adequate Staffing
B. Training

XII. GRANTS FINANCIAL MANAGEMENT
A. Grant Solicitation
B. Responsibility

XIII. ANNUAL REVIEW AND REPORTING
A. Annual Review
B. Reporting



I. PURPOSE STATEMENT

The overriding goal of the Financial Management Policies is to enable the city to achieve a long-
term stable and positive financial condition while conducting its operations consistent with the
Council-Manager form of government established in the City Charter. The watchwords of the city’s
financial management include integrity, prudent stewardship, planning, accountability, and full
disclosure.

The purpose of the Financial Management Policies is to provide guidelines for the financial
management staff in planning and directing the city’s day-to-day financial affairs and in developing
recommendations to the City Manager.

The scope of the policies spans accounting, auditing, financial reporting, internal controls, operating
and capital budgeting, revenue management, cash management, expenditure control and debt
management.

II. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

A. ACCOUNTING - The city’s Finance Department is responsible for establishing the chart of
accounts, and for properly recording financial transactions.

B. FUNDS - Self-balancing groups of accounts are used to account for city financial
transactions in accordance with generally accepted accounting principles. Each fund is
created for a specific purpose except for the General Fund, which is used to account for all
transactions not accounted for in other funds.

C. EXTERNAL AUDITING - The city will be audited annually by outside independent
auditors. The auditors must be a CPA firm of national reputation, and must demonstrate that
they have the breadth and depth of staff to conduct the city’s audit in accordance with
generally accepted auditing standards, generally accepted government auditing standards,
and contractual requirements. The auditors’ report on the city’s financial statements
including any federal grant single audits will be completed within 120 days of the city’s
fiscal year end, and the auditors” management letter will be presented to the city staff within
150 days after the city’s fiscal year end. An interim management letter will be issued prior to
this date if any materially significant internal control weaknesses are discovered. The city
staff and auditors will jointly review the management letter with the City Council within 60
days of its receipt by the staff.

D. EXTERNAL AUDITORS RESPONSIBLE TO CITY COUNCIL - The external auditors
are accountable to the City Council and will have access to direct communication with the
City Council if the city staff is unresponsive to auditor recommendations or if the auditors
consider such communication necessary to fulfill their legal and professional responsibilities.



EXTERNAL AUDITOR ROTATION - The city will not require external auditor rotation,
but will circulate requests for proposal for audit services periodically, normally at five-year
intervals or less.

EXTERNAL FINANCIAL REPORTING - The city will prepare and publish a
Comprehensive Annual Financial Report (CAFR). The CAFR will be prepared in
accordance with generally accepted accounting principles, and may be presented annually to
the Government Finance Officers Association (GFOA) for evaluation and possibly awarding
of the Certification of Achievement for Excellence in Financial Reporting. The CAFR will
be published and presented to the City Council within 180 days after the end of the fiscal
year. City staffing and auditor availability limitations may preclude such timely reporting.
In such case, the Chief Financial Officer will inform the City Manager and the City Manager
will inform the City Council of the delay and the reasons therefore.

III. INTERNAL CONTROLS

A.

WRITTEN PROCEDURES - The Finance Department is responsible for developing city-
wide written guidelines on accounting, cash handling, and other financial matters which will
be approved by the City Manager.

The Finance Department will assist department managers as needed in tailoring these
guidelines into detailed written procedures to fit each department’s requirements.

INTERNAL AUDIT - The Finance Department may conduct reviews of the departments to
determine if the departments are following the written guidelines as they apply to the
departments.

Finance will also review the written guidelines on accounting, cash handling and other
financial matters. Based on these reviews Finance will recommend internal control
improvements as needed.

DEPARTMENT MANAGERS RESPONSIBLE - Fach department manager is
responsible to the City Manager to ensure that good internal controls are followed throughout
his or her department, that all guidelines on accounting and internal controls are
implemented, and that all independent and internal control recommendations are addressed.

IV.OPERATING BUDGET

A.

PREPARATION - The city’s “operating budget” is the city’s annual financial operating
plan. It consists of governmental and proprietary funds, including the general obligation debt
service fund. The budget is prepared by the City Manager with the assistance of the Chief
Financial Officer and cooperation of all city departments. The City Manager transmits the
document to the City Council. The budget should be enacted by the City Council prior to the



A.

fiscal year beginning. The operating budget may be submitted to the GFOA annually for
evaluation and possible awarding of the Award for Distinguished Budget Presentation.

BALANCED BUDGETS — An operating budget will be balanced, with current revenues,
inclusive of beginning resources, greater than or equal to current expenditures/expenses.

PLANNING - The budget process will be coordinated so as to identify major policy issues
for City Council.

REPORTING - Periodic financial reports are available within INCODE to enable the
department managers to manage their budgets and to enable the Finance Department to
monitor and control the budget as approved by the City Council. Summary monthly
financial reports will be presented to the City Council within 45 days after the end of each
month, if council meetings do not interfere with reporting requirement. Such reports will
include current year revenue and expenditure budgets and year-to-date actual figures.

CONTROL - Operating Expenditure Control is addressed in another section of the Policies.

PERFORMANCE MEASURES - Where appropriate, performance measures and
productivity indicators will be used as guidelines and reviewed for efficiency and
effectiveness. This information will be included in the annual budgeting process and
reported to the City Council at least quarterly.

. CAPITAL BUDGET

PREPARATION - The city’s capital budget will be included in the city’s operating budget.
The capital budget will be prepared by the City Manager with assistance from the Finance
Department and involvement of all required city departments.

APPROPRIATION - An appropriation for a capital expenditure shall continue in force
until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three years pass without any
disbursement from or encumbrance of the appropriation. Any funds not expended, disbursed,
or encumbered shall be deemed excess funds.

CONTROL - All capital project expenditures must be appropriated in the capital budget.
Finance must certify the availability of resources so an appropriation can be made before a
capital project contract is presented by the City Manager to the City Council for approval.

ALTERNATE RESOURCES - Where applicable, assessments, impact fees, or other user-
based fees should be used to fund capital projects which have a primary benefit to certain
property owners.

DEBT FINANCING - Recognizing that debt is usually a more expensive financing method,
alternative financing sources will be explored before debt is issued. When debt is issued, it
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will be used to acquire major assets with expected lives that equal or exceed the average life
of the debt issue. The exceptions to this requirement are the traditional costs of marketing
and issuing the debt, capitalized labor for design and construction of capital projects, and
small component parts which are attached to major equipment purchases.

REPORTING - Financial reports will be available to enable the department managers to
manage their operating budgets and to enable the finance department to monitor the
operating budget as authorized by the City Manager.

REVENUE MANAGEMENT

A.

SIMPLICITY - The city will strive to keep the revenue system simple which will result in a
decrease of compliance costs for the taxpayer or service recipient and a corresponding
decrease in avoidance to pay. The city will avoid nuisance taxes, fees, or charges as revenue
sources.

CERTAINTY — An understanding of the revenue source increases the reliability of the
revenue system. The city will try to understand its revenue sources, and enact consistent
collection policies so that assurances can be provided that the revenue base will materialize
according to budgets and plans.

EQUITY - The city will strive to maintain equity in the revenue system structure. That is,
the city will seek to minimize or eliminate all forms of subsidization between entities, funds,
services, utilities and customers. However, it is recognized that public policy decisions may
lead to subsidies in certain circumstances, e.g., Over 65 property tax exemptions.

ADMINISTRATION - The benefits of revenue will exceed the cost of producing the
revenue. The cost of collection will be reviewed annually for cost effectiveness as a part of
the indirect cost, and cost of services analysis.

REVENUE ADEQUACY - The city will require that there be a balance in the revenue
system. That is, the revenue base will have the characteristic of fairness and neutrality as it
applies to cost of service, willingness to pay, and ability to pay.

COST/BENEFIT OF ABATEMENT - The city will use due caution in the analysis of any
tax, fee, or water and wastewater incentives that are used to encourage development. A
cost/benefit (fiscal impact) analysis will be performed as a part of such analysis and
presented to the appropriate entity considering using such incentive.

DIVERSIFICATION AND STABILITY - In order to protect the government from
fluctuations in revenue source due to fluctuations in the economy, and variations in weather
(in the case of water and wastewater), a diversified revenue system will be maintained.



H. NON-RECURRING REVENUES — One-time revenues will not be used for ongoing
operations. Non-recurring revenues will be used only for non-recurring expenditures. Care
will be taken not to use these revenues for budget balancing purposes.

I. PROPERTY TAX REVENUES - Property shall be assessed at 100% of the fair market
value as appraised by the Bastrop Central Appraisal District. Reappraisal and reassessment
shall be done regularly as required by State law. A 97% collection rate will serve as a
minimum for tax collection, with the delinquency rate of 4% or less. The 97% rate is
calculated by dividing total current year tax collections for a fiscal year by the total tax levy
for the fiscal year.

All delinquent taxes will be aggressively pursued by being turned over to an attorney, and a
penalty assessed to compensate the attorney as allowed by State law, and in accordance with
the attorney’s contract.

J. USER-BASED FEES - For services associated with a user fee or charge, the direct and
indirect costs of that service will be offset by a fee where possible. There will be an annual
review of fees and charges to ensure that fees provide adequate coverage of costs and
services. User charges may be classed as “full cost recover,” “partial costs recover,” and
“minimal cost recovery,” based upon City Council policy.

K. GENERAL AND ADMINISTRATIVE CHARGES — A method will be maintained
whereby the General Fund can impose a charge to the enterprise/ proprietary funds for
general and administrative services (indirect costs) performed on the funds’ behalf. The
details will be documented and said information will be maintained in the Finance
Department.

L. UTILITY RATES - The city will strive to review utility rates annually and, if necessary,
adopt new rates to generate revenues required to fully cover operating expenditures, meet the
legal restrictions of all applicable bond covenants, and provide for an adequate level of
working capital needs. This policy does not prelude drawing down cash balances to finance
current operations. However, it is best that any extra cash balance be used instead to finance
capital projects.

M. INTEREST INCOME - Interest earned from investment of available monies,. whether .
pooled or not, will be distributed to the funds in accordance with the operating and. capl '
budgets which, wherever possible, will be in accordance with the equity balance of the i d -
from which monies were provided to be invested.

N. REVENUE MONITORING - Revenues actually received will be regularly compared to
budgeted revenues and variances will be investigated. This process will be summarized in
the appropriate budget report.

VII. EXPENDITURE CONTROL



A. APPROPRIATIONS - The level of budgetary control is the department level budget in all
Funds. When budget adjustments (i.e., amendments), among departments and/or funds are
necessary these must be approved by the City Council.

B. VACANCY SAVINGS AND CONTINGENCY ACCOUNT - The General Fund
Contingency Account will be budgeted at a minimal amount ($35,000). The contingency
account balance for expenditures may be increased quarterly by the amount of available
vacancy savings.

C. CONTINGENCY ACCOUNT EXPENDITURES - The City Council must approve all
contingency account expenditures over $50,000. The City Manager must approve all other
contingency account expenditures.

D. CENTRAL CONTROL - Significant vacancy (salary) and capital budgetary savings in any
department will be centrally controlled by the City Manager.

E. PURCHASING CONTROL~ All purchases shall be made in accordance with the city’s
purchasing policies as defined in the Purchasing Policy. Authorization levels for
appropriations previously approved by the City Council are as follows: below Directors
$1,000, for Directors up to $10,000, for Chief Financial Officer up to $15,000 and with any
purchases exceeding $15,001 to be approved by the City Manager.

F. PROFESSIONAL SERVICES - Professional services will generally be processed through
a request for proposals process, except for smaller contracts. The City Manager may execute
any professional services contract less than $50,000 provided there is an appropriation for
such contract.

G. PROMPT PAYMENT - All invoices will be paid within 30 days of receipt in accordance
with the prompt payment requirements of State law. Procedures will be used to take
advantage of all purchase discounts where considered cost effective. However, payments
will also be reasonably delayed in order to maximize the city’s investable cash, where such
delay does not violate the agreed upon terms.

VIII. ASSET MANAGEMENT

A. INVESTMENTS - The city’s investment practices will be conducted in accordance with the
City Council approved Investment Policies.

B. CASH MANAGEMENT - The city’s cash flow will be managed to maximize the cash
available to invest.

C. INVESTMENT PERFORMANCE — A quarterly report on investment performance will be
provided by the Chief Financial Officer to the City Council.



D. FIXED ASSETS AND INVENTORY - These assets will be reasonably safeguarded and
properly accounted for, and prudently insured.

IX. FINANCIAL CONDITION AND RESERVES

A. NO OPERATING DEFICITS — Current expenditures should be paid with current revenues.
Deferrals, short-term loans, or one-time sources should be avoided as budget balancing
technique. Reserves will be used only for emergencies on non-recurring expenditures, except
when balances can be reduced because their levels exceed guideline minimums.

B. OPERATING RESERVES - Failure to meet these standards will be disclosed to the City
Council as soon as the situation is recognized and a plan to replenish the ending resources
over a reasonable time frame shall be adopted.

1. The General Fund ending fund balance will be maintained at an amount up to three
months’ worth or at a level 25% of budgeted expenditures.

2. The Enterprise/ Proprietary Funds will be maintained at a minimum level 35% of
budgeted expenditures.

C. RISK MANAGEMENT PROGRAM - The city will aggressively pursue every opportunity
to provide for the public’s and city employees’ safety and to manage its risks.

D. LOSS FINANCING - All reasonable options will be investigated to finance losses. Such
options may include risk transfer, insurance and risk retention. Where risk is retained,
reserves will be established based on a calculation of incurred but not reported claims, and
actuarial determinations and such reserves will not be used for any purpose other than for
financing losses.

E. ENTEPRISE/ PROPPRIETARY FUND SELF-SUFFICIENCY - The city’s enterprise
funds’ resources will be sufficient to fund operating and capital expenditures. The enterprise
funds will pay (where applicable) their fair share of general and administrative expenses, in-
lieu-of-property taxes and/or franchise fees. If an enterprise fund is temporarily unable to
pay all expenses, then the City Council may waive general and administrative expenses, in-
lieu-of-property taxes and/or franchise fees until the fund is able to pay them.

X. DEBT MANAGEMENT

A. SELF-SUPPORTING DEBT - When appropriate, self-supporting revenues will pay debt
service in lieu of tax revenues.

B. ANALYSIS OF FINANCING ALTERNATIVES - The city will explore all financing
alternatives in addition to long-term debt including leasing, grants and other aid, developer
contributions, impact fees, and use of reserves or current monies.
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C. VOTER AUTHORIZATION - The city shall obtain voter authorization before issuing
General Obligation Bonds as required by law. Voter authorization is not required for the
issuance of Revenue Bonds. However, the city may elect to obtain voter authorization for
Revenue Bonds.

XI.STAFFING AND TRAINING

A. ADEQUATE STAFFING - Staffing levels will be adequate for the fiscal functions of the
city to function effectively. Overtime shall be used only to address temporary or seasonal
demands that require excessive hours. Workload scheduling alternatives will be explored
before adding staff.

B. TRAINING - The city will support the continuing education efforts of all financial staff
including the investment in time and materials for maintaining a current perspective
concerning financial issues. Staff will be held accountable for communicating, teaching, and
sharing with other staff members all information and training materials acquired from
seminars, conferences, and related education efforts.

XII.GRANTS FINANCIAL MANAGEMENT

A. GRANT SOLICITATION - The City Manager will be informed about available grants by
the departments. The City Council will have final approval over which grants are applied for.
The grants should be cost beneficial and meet the city’s objectives.

B. RESPONSIBILITY - Departments will oversee the day to day operations of grant
programs, will monitor performance and compliance, and will also keep the Finance
Department informed of significant grant-related plans and activities. Finance Department
staff members will serve as liaisons with grantor financial management personnel, will
prepare invoices, and will keep the books of account for all grants.

XIII. ANNUAL REVIEW AND REPORTING

A. These Policies will be reviewed administratively by the City Manager at least annually, prior
to preparation of the operating budget.

B. The Chief Financial Officer will report annually to the City Manager on compliance with
these policies.
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II.

City of Bastrop
Purchasing Policy

PURPOSE

It is the policy of the City of Bastrop that all purchasing shall be conducted strictly
on the basis of economic and business merit. This policy is intended to promote the
best interest of the citizens of the City of Bastrop, Texas.

The City of Bastrop intends to maintain a cost effective purchasing system
conforming to good management practices. The establishment and maintenance of a
good purchasing system is possible only through cooperative effort. It must be
backed by proper attitudes and cooperation of not only every department head and
official, but also every supervisor and employee of the City of Bastrop.

The purchasing process is not instantaneous. Time is required to complete the steps
required by State law. In order to accomplish timely purchasing of products and
services at the least cost to the City of Bastrop, all departments must cooperate fully.
Prior planning and the timely submission of requisitions are essential to expedite the
purchasing process and to assure that the process is orderly and lawful.

This Policy reaffirms the City of Bastrop's commitment to strengthen purchasing and
property controls to reasonably assure that assets are received and retained in the
custody of the City of Bastrop.

CODE OF ETHICS

It is important to remember that when employees are participating in the purchasing
process, they represent the City of Bastrop. By participating in the purchasing
process, employees of the City of Bastrop agree to:

A. Avoid the intent and appearance of unethical or compromising practice in
relationships, actions, and communications.

B. Demonstrate loyalty to the City of Bastrop by diligently following the lawful
instructions of the employer, using reasonable care, and only authority granted.

C. Refrain from any private business or professional activity that would create a
conflict between personal interests and the interest of the City of Bastrop.

D. Refrain from soliciting or accepting money, loans, credits, or prejudicial
discounts, and the acceptance of gifts, entertainment, favors, or services from
present or potential suppliers that might influence, or appear to influence
purchasing decisions.

E. Handle confidential or proprietary information belonging to employer or
suppliers with due care and proper consideration of ethical and legal
ramifications and governmental regulations.

F. Promote positive supplier relationships through courtesy and impartiality in all
phases of the purchasing cycle.

G. Expose corruption and fraud wherever discovered.

*Jtalicized words in text are defined in the Definition of Terms 2
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H. Texas Law prohibits component purchasing, separate purchasing and sequential
purchasing of any kind. An employee commits an offense by intentionally or
knowingly making or authorizing component, separate or sequential purchasing
to avoid the competitive bidding requirements.

I.  Adherence to the City’s Ethics Ordinance is mandatory. If there is a conflict
between the two Ethics policies, the stricter of the two would apply.

COMPETITVE PURCHASING REQUIREMENTS

The City of Bastrop policy requires three quotes for purchases over $3,000. The only
exceptions to this rule are for items purchased under a cooperative contract, sealed
bid award, sole source purchases or purchases for an emergency situation.

Under no circumstances shall multiple requisitions be used in combination to avoid
otherwise applicable bidding requirements or City Council approval.

A. Who is authorized to make purchases?
Purchases will only be processed if authorized by a Department Head or approved
representative in an employee's direct chain of command.

B. Instructions for Soliciting Bids
When soliciting bids, City of Bastrop buyers must follow the steps below:

1. Give the same exact specifications to each vendor.
2. Give each bidder same deadline for turning in bids.

City of Bastrop buyers must inform vendors that bids submitted are all inclusive.
Any charges for freight and handling, fuel fees or other costs must be included in the
bid. In order to obtain contract status, the Department Head is responsible for first
adhering to the procurement requirements stated below. City Manager approval or
his designee is required.

C. Purchasing Control
Authorization levels established within INCODE for appropriations previously
approved by the City Council are as follows:

Directors’ or their designee not to exceed $9,999.99
Chief Financial Officer or designee up to $14,999.99
City Manager or designee approving purchases exceeding $15,000.00

D. Dollar Limitations

The following dollar limitations should be used as a guideline. These limitations
may not apply in all cases. Dollar limitations pertain to total purchase or invoice total
not per single item cost. It is the Department Directors responsibility to insure
Purchasing policies are being adhered to.

*Ttalicized words in text are defined in the Definition of Terms 3
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$0.01-$3,000: Purchases of non-contract goods or services totaling $3,000 or less
require no quotation but are recommended.

If invoices for a single service contractor combine to total greater than $3,000 in a
fiscal year, the city will require the standards of $3,001 to $49,999 for purchasing to
apply. As clearly identified in the II. Code of Ethics H. Texas Law prohibits
component purchasing, separate purchasing and sequential purchasing of any kind.
An employee commits an offense by intentionally or knowingly making or
authorizing component, separate or sequential purchasing to avoid the competitive
bidding requirements.

$3,001-$49,999: Except where otherwise exempted by applicable State law,
purchases totaling $3,001 to $49,999 require three (3) written quotes attached to a
purchasing summary document and a purchase order provided to the Finance
Department.

No purchase orders of non-contract goods or services will be issued in excess of
$15,000 without City Manager or his designee prior approval.

If the lowest quote is not selected an explanation should be provided on the
purchasing summary document and approval by the City Manager will be required
no matter what the dollar amount is. Only the City Manager or his designee may
determine “Best Value”. The City Manager may elect to accept less than three quotes
from a Director if due diligence has been documented by the Director in trying to
adhere to the purchasing policy. A memo will be required from the Director
providing a reason for their inability to obtain three written quotes and the scope of
services being provided if applicable. It must be approved and signed by the City
Manager and attached to each purchasing summary document and purchase order
provided to the Finance Department.

According to State Law, two (2) Historically Underutilized Businesses (HUBs) are
to be contacted on a rotating basis. HUB vendors are obtained from the Texas
Comptroller of Public Accounts website. If the list fails to identify a historically
underutilized business in the county in which the municipality is situated, the
municipality is exempt.

If purchasing through a cooperative purchasing alternative, i.e. BuyBoard, DIR,
TXMAS provide only one (1) written quote; proof or identification that the quote is
from a cooperative source, complete a purchasing summary document and a purchase
order. Any vendor specific contracts should be on file with the Finance Department
prior to final approval being given if applicable. It is the Department Director’s
responsibility to insure the cooperative information is on file with the Finance
Department.

*Italicized words in text are defined in the Definition of Terms 4
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$50,000+: Except as otherwise exempted by applicable State law, requisitions for
item(s) whose aggregate total cost is more than $50,000 must be processed as
competitive solicitations (e.g. sealed bids, request for proposals, and request for
offers). Texas Local Government Code, Subchapter B, Section 252.021 defines the
requirements for competitive bids.

The Code requires that sealed bids and request for proposals (RFP) are advertised in
a local newspaper for two consecutive weeks prior to the bid opening. All bids must
be received sealed and turned in to the City Secretary’s Office by the date and time
listed in the bid. Any bids received after the stated time will be returned unopened.
The bid opening process is open to the public and all vendors that respond to the
specific are invited to attend. Questions concerning pricing will not be addressed at
the opening. Contracts for services require Errors & Omissions coverage.

If purchasing through a cooperative purchasing alternative, i.c. BuyBoard, DIR,
TXMAS provide only one (1) written quote; proof or identification that the quote is
from a cooperative source, complete a purchasing summary document and a purchase
order. All cooperative vendor specific contracts should be on file with the Finance
Department prior to final approval being given if applicable. It is the Department
Director’s responsibility to insure the cooperative information is on file with the
Finance Department.

City Manager written approval is required.

Rental Agreement: Vendors who provide rental items to the city are required to carry
insurance. The type and amounts of insurance required vary based on the item
rented. The Chief Financial Officer must review all rental contracts before the
contract is awarded.

E. Personal or Professional Services

Under the Professional Services Procurement Act, a contract for the purchase of a
personal or professional service is exempt from competitive bidding requirements.
The City also provides exemption for the purchasing of planning services.

The City may not select providers of professional services based on competitive bids.
In these situations, the City must make the selection and award based on
demonstrated competence and qualifications for performing the services for a fair
and reasonable price.

Professional services may include:
e Accounting.

* Architecture.

« Landscape architecture.

e Land surveying.

* Medicine.

* Optometry.

*Jtalicized words in text are defined in the Definition of Terms 5
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* Engineering.
* Real estate appraisal.
 Nursing.

According to the Texas Attorney General’s Office professional services may include
“members of disciplines requiring special knowledge or attainment and a high order
of learning, skill and intelligence,”

F. Other Exemptions

State law authorizes other categories of exempt purchases. Purchases from other
governments, some auctions and going-out-of-business sales, and other purchases
are exempt under provisions of the Local Government Code and Vernon’s Statutes.

The following is a list of other areas that are exempt from competitive bidding
requirements:
1. Land or right-of-way.
2. Items that can be obtained from only one source, including:
a. items for which competition is precluded because of the existence
of patents, copyrights, secret processes or monopolies;
b. films, manuscripts or books;
c. electric power, gas, water, and other utility services; and
d. captive replacement parts or components for equipment;
3. Food
4. Personal property sold:
a. at an auction by a state licensed auctioneer;
b. at a going-out-of-business sale; or
c. by a political subdivision of the state, a state agency, or an entity
of the federal government.
5. Any work performed and paid for by the day is exempt from the
competitive bidding process.
6. Work performed under a contract for community and economic
development made by a county designed to reasonably increase participation
by historically underutilized businesses in public contract awards by
establishing a contract percentage goal for HUB businesses.

G. Sole Source Purchases

Sole Source purchases must be approved by the City Manager before purchasing.
These conditions occur when the purchase involves compatibility of equipment,
accessories or replacement parts or when the goods or services is a one-of-a kind or
protected by a patent, copyright, secret process. The product is only available from a
regulated or natural monopoly. The product is a component or repair part that may
only be purchased from the original supplier. The following items are necessary to
provide sufficient justification for sole source purchase:

*Jtalicized words in text are defined in the Definition of Terms 6
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1. A memorandum to the City Manager with a statement must be attached
to the requisition that says a sufficient number of vendors have been
contacted to determine that only one practical source of supply exists or
states the reasons only one source exists. This memorandum should
include the City Manager’s signature signifying his approval.

2. A bid from the sole source provider on company letterhead.

3. A letter from the vendor stating they are the sole supplier of the good.

A purchasing summary document and purchase order is still required with the above
information attached.

H. Change Orders

According to purchasing law, the City of Bastrop may make changes to plans,
specifications or quantities after award of the contract, if necessary. However, no
increase may exceed 25% of the original contract amount and any decrease of 25%
or more must have the consent of the contractor.

Increases that cause a change in dollar limitations or purchasing law may supercede
the 25% rule:

Example: If a contract is awarded for $45,000, the allowable increase
under the 25% rule would be $11,250. However, this would cause the
new price to exceed $50,000, which by State law requires sealed bids and
advertising. Increase would be limited.

Any change in a purchasing contract that exceeds 25% of the original amount will
void the original contract.

I. Making the Purchase

City of Bastrop buyers' are responsible for making sure that the purchased good or
service is received as specified. Under no circumstance should a buyer accept more
goods or services than ordered. Employees are only authorized to purchase items
that have been approved by their Department Head. A purchase over the original
amount requires additional approval.

J. 30 Day Accounts Payable Cycle

Texas law requires municipalities to pay invoices within 30 days or be subject to the
payment of interest.

It is the responsibility of each department to make sure the signed invoices, purchase

orders and any other required paperwork is submitted to the Finance Department as
soon as the product is received or service rendered.

*Ttalicized words in text are defined in the Definition of Terms 7
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It is the responsibility of Accounts Payable to pay all vendor invoices within 30 days
of invoice date. Any Variance between the purchase order and the vendor invoice
must be reconciled. Vendor payments can only be made for the original or modified
purchase order amount.

K. Emergency Procedures

Valid emergencies are those that occur as a result of the breakdown of equipment
which must be kept in operation to maintain the public's safety or health, or whose
breakdown would result in the disruption of City operations. It is required to get City
Manager or his designee approval on any emergency purchases.

The Legislature exempted certain items from sealed bidding in the Texas Local
Government Code Section 252.022(a), including, but not limited to:

1. A procurement made because of a public calamity that requires the immediate
appropriation of money to relieve the necessity of the municipality's residents or
fo preserve the property of the municipality,

2. A procurement necessary to preserve or protect the public health or safety of the
municipality's residents,

3. Procurement necessary because of unforeseen damage to public machinery,
equipment or other property.

The following steps must be taken when making emergency purchases:
1. Employee must receive approval from the City Manager or his designee.
2. Employee will make every effort to solicit bids unless circumstances
prevent employee from doing so.
3. A written statement concerning the emergency must be provided
following the incident to provide necessary documentation in Accounts
Payable and must include the City Managers signature or his designees.

ASSET CONTROL
A. Inventory Control

The purpose of inventory control is to create and maintain a record/inventory of all
fixed assets of the City of Bastrop. Fixed assets include all items over $5,000 with a
life expectancy of two (2) or more years. “Minor Capital Outlay” items must also be
inventoried. These items will include assets purchased for $1,000 to $4,999.

When a fixed asset in received by the city, it is tagged with a City of Bastrop property
tag and added to the Departments master list.

Each Department shall keep an inventory list of all fixed assets permanently assigned
to employee.

*[talicized words in text are defined in the Definition of Terms 8
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A wall to wall inventory of all fixed assets shall be performed every year or as
deemed necessary. It is recommended that Departments perform an annual fixed
assets inventory of equipment permanently assigned to employees.

B. Use of Property

City of Bastrop employees should be aware that the use of City property for personal
gain is strictly prohibited. City vehicles should only be used for official City
business. City Personnel Policies list theft and unauthorized use of City property as
grounds for immediate dismissal.

In addition, employees are not to use personal property for the performance of their
job or at their work site. Personal items such as radios, coffee pots, picture frame,
books, etc. is permissible: however, the City of Bastrop is not responsible for damage
to or theft of these items.

C. Disposal of Surplus Materials and Equipment/ Donations

City surplus materials and equipment (a/k/a ‘surplus items’) includes any City owned
personal property such as furniture, fixtures, equipment, computers, vehicles, tools,
clothing, or other such items, which have lost useful value to the City, have become
non-functional or are obsolete. Such surplus items may be disposed of by one of the
following methods:

¢ Sold competitively, by accepting sealed bids or by public auction;

e Traded in for acquisition of new equipment;

e Donated by the City to a recognized charitable organization;

e Provided to other governmental entities (donation or exchange).

e Sold as ‘scrap’ (for cash), if the items have no value except for salvage and the
City Manager or his designee has authorized the sale for scrap; or

¢ Disposed of through solid waste collection services, if the item has no salvage or
other value and the City Manager or his designee has authorized such disposal.

Trade-In or Donation: Before trading-in and/or donating surplus items, the
Department Head must prepare a memorandum to the City Manager and remitting a
copy to the Finance Department stating: 1) the identity of the surplus items to be
disposed of, traded-in or donated, 2) the reasons for the surplus items being declared
surplus, 3) the original purchase price (if ascertainable) of the surplus items, and 4)
the value of proposed “trade-in” or “donation”, in the estimation of the Department
Head. If the Department Head receives approval by City Manager to proceed, the
Department Head must coordinate their trading-in and/or donating surplus items
with the Finance Department to insure a Disposed Fixed Asset form is completed
and any other ancillary paperwork.

*Ttalicized words in text are defined in the Definition of Terms 9
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[Note: All property is owned in the name of the City of Bastrop and is not vested in
any specific department.]

Sales: If the surplus items are to be sold, then the Department Head must prepare a
memorandum to the City Manager and remit a copy to the Finance Department. The
memo should include: 1) the identity of the items to be sold to include year, make,
model, and any other identification characteristics, 2) a brief description providing
why it is necessary to dispose of the item. The Department Head having received
approval to sell a surplus item may then utilize one of the following options: 1) post
notice in the local newspaper and/or through an approved on-line auction provider
2) advertise in the local newspaper, 3) request sealed bids, or 4) sell through a public
auction, which may take place at a specified location or, by means of an on-line sale.

Preferred Disposition: Whenever reasonably feasible, it is the City’s preference that
the Department Head dispose of the surplus equipment by means of a public auction
or sale held in cooperation with other City departments and surrounding government
entities.

Procedures: The City Manager shall have the authority to approve the disposal, sale,
trade-in or donation of surplus items when the value of same is less than $50,000, in
total. If the total value exceeds $50,001, then the City Manager shall obtain Council
approval of the proposed disposal, sale, trade-in or donation of surplus items.

Once approved by either the City Manager or Council, as appropriate, in order to
document the disposal, sale, trade-in or donation of surplus items a Disposed Fixed
Asset form must be prepared and submitted to the Finance Department in addition to
providing the license plates and titles for any vehicles or equipment disposed of. The
Finance Department manages the change of ownership and the receipt of funds.

City decals must be removed from all surplus City vehicles, machinery, and
equipment before disposal, donation, trade-in or sale.

City employees may participate, on their own time, in public auctions for the
purchase of surplus City items.

D. Lost Property

After conducting an annual inventory and property is discovered to be lost, an
explanation for the lost must be provided immediately to the Department Head using
the Fixed Asset Form. Property losses that come to the attention of the employee
before the annual inventory should be reported within 24 hours using the Fixed Asset
Form.

All thefts are to be reported to a supervisor or Department Head as soon as possible.
The City of Bastrop, Police Department must be notified immediately. Stolen fixed

*Ttalicized words in text are defined in the Definition of Terms 10



asset must be removed from the master inventory list and a copy of the police report

City of Bastrop
Purchasing Policy

attached to the Fixed Asset Form.

E. Security Measures

All equipment will be kept in a secure area when not is use. Access to this area will
be limited to the employees assigned to the secure area. In case of theft, the security
of the area should be evaluated to determine if changes or re-keying of locks should

be necessary.

V. RESPONSIBILITIES OF PARTIES

A. Department Heads

1.

Monitor and approve overall purchases to ensure that funds are spent
judiciously and that budgeted resources are within their control and
available for all procurement.

Reject requests for purchases that do not have proper authorization or
include required documentation.

Approve all purchases up to $9,999 including budgeted capital.
Adhere to the Purchasing Policies and the Code of Ethics.

Place cooperative agreements and RFP’s on file with Finance and
monitor purchases to ensure that supply agreements are used.

Ensure that sole source requests meet the guidelines and include
required documentation.

Inventory all Fixed Assets every year.

Verity goods and services are received as ordered before approving
payment.

Annually inventory equipment assigned to employee.

. Keep records of losses occurring in their areas to detect patterns of theft

in one area or individual employee.

B. Supervisors

1.
2.
3.
4

5.

Maintain security of equipment on-site

Keep a log of equipment issued to employees on a long-term basis.
Keep a log of equipment issued to employees on a short-term basis.
Forward all receipts and invoices to Department Head as soon as
possible.

Check that equipment and supplies are returned upon termination of an
employee.

C. City of Bastrop Accounts Payable

1.
2.

3.

Pay bills in an accurate and timely manner.

Reject requests for purchases that do not have proper authorization or
include required documentation.

Monitor purchases to ensure that supply agreements are used.

*Italicized words in text are defined in the Definition of Terms
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City of Bastrop
Purchasing Policy

4. Ensure that purchasing policy requirement guidelines are met and
required documentation included.

D. City of Bastrop Accounting
1. Maintain the master fixed asset property list.

2. Assign inventory tags for fixed assets.

3. Provide fixed assets forms.

4.  Produce master inventory list as needed.

5. Process fixed asset transfers and retirements.
DEFINATION OF TERMS

Component Purchases — Purchases of component parts of an item that in
normal purchasing practices would be accomplished by one purchase.
(Purchasing parts and assembling a finished product.)

Pecuniary Benefit — Any form of economic gain (money, gifts, etc.).

Fixed Assets - A piece of equipment with a value of $5000 or more and a life
expectancy of two (2) year or more.

Separate Purchases — Purchases made separately of items that in normal
purchasing practices would be accomplished by one consolidated purchase.
(Multiple purchase orders of similar items to avoid bidding procedures.)

Sequential Purchases — Purchases, made over a period, of items in normal
purchasing practices would be combined and bid as one purchase. (Similar to
above but multiple purchases of the same items to avoid bids.)

*[talicized words in text are defined in the Definition of Terms
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CITY OF BASTROP AGENDA ITEM C'l

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 31, 2014
MEETING DATE: September 9, 2014

1. Agenda Item: Consideration, discussion and possible action on the City Manager’s Salary.
2. Party Making Request: Mayor Ken Kesselus

3. Nature of Request: (Brief Overview) Attachments: Yes No

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE

8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: X____Approved Disapproved None

11. Action Taken:
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ORDINANCE No. 2014-19

AN ORDINANCE OF THE CITY OF BASTROP, TEXAS, ADOPTING A BUDGET
AND APPROPRIATING RESOURCES FOR FISCAL YEAR 2014-2015, BEGINNING
OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015; IN ACCORDANCE WITH
EXISTING STATUTORY REQUIREMENTS; REPEALING ALL CONFLICTING
ORDINANCES; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City Manager and staff have prepared and filed with the City Secretary a
proposed budget for the operation of the City during Fiscal Year 2014-2015; and

WHEREAS, the City Manager of the City of Bastrop has submitted to the Mayor and
Council a proposed budget of the revenues and expenditures/expenses of conducting the affairs
of said city and providing a complete financial plan for Fiscal Year beginning October 1, 2014
and ending September 30, 2015; and,

WHEREAS, the City Council on September 9, 2014 conducted a public hearing to receive
input from citizens of the City concerning the content of the budget, and for which notices were
duly posted in the Bastrop Advertiser; and

WHEREAS, the City has acknowledged that this budget will raise more total property
taxes than last year’s budget by $231,970 or 5.49%, and of that amount $191,765 is tax revenue
to be raised from new property added to the tax roll this year; and

WHEREAS, the City Council having considered the proposed budget at length, and having
provided input in its preparation, has determined that the proposed budget and the revenues and
expenditures contained therein are in the best interest of the City and, therefore, the Council
desires to approve and adopt the budget by formal action.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, BASTROP COUNTY, TEXAS, THAT:

Section 1. The proposed budget for the fiscal year beginning October 1, 2014 and ending
September 30, 2015, as submitted to the City Council by the City Manager, which budget is
attached hereto as Exhibit “A,” for all purposes is hereby approved and adopted as the City’s
budget of all revenue and expenditures/expenses of the City of Bastrop, Texas for Fiscal Year
2014-2015; and

Section 2. The sum of forty five million, seven hundred and thirty three thousand, and
six hundred and three U.S. Dollars ($45,733,603) is hereby appropriated for the City’s FY2014-
2015 Budget. Further, these funds are for payment of operating, capital, and debt service
expenses associated with the operation and administration of the City, according to the various
purposes and intents described in the FY 2014-2015 budget document.

City of Ba ce Z014-13
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Section 3. Should any paragraph, sentence, subdivision, clause, phrase or section of this
Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect
the validity of this Ordinance, as a whole or any part or provision thereof, other than the part or
parts adjudged to be invalid, illegal, or unconstitutional.

Section 4. This Ordinance shall be in full force and effect from and after its adoption by
the City Council, pursuant to applicable State and local laws and the City Charter.

Section 5. All other ordinances and Code provisions that are in conflict herewith are
hereby repealed, but only to the extent of any such conflict or inconsistency.

Section 6. The City Council of the City of Bastrop, Texas met in a public meeting on
September 23, 2014, and adopted this ordinance with a majority vote as follows:

Place 1 Council Member Dock Jackson YEA NAY ABSTAIN ABSENT

Place 2 Council Member Joe Beal YEA NAY ABSTAIN ABSENT

Place 3 Council Member Kay Garcia McAnally YEA NAY ABSTAIN ABSENT

Place 4 Mayor Pro Tem DeLaRosa YEA NAY ABSTAIN ABSENT

Place 5 Council Member Kelly Gilleland  YEA NAY ABSTAIN ABSENT

READ and ACKNOWLEDGED on First Reading on the 9t day of September 2014.

READ and ADOPTED on Second Reading on the 23" day of September 2014.

APPROVED: ATTEST:

Ken Kesselus, Mayor Elizabeth Lopez, City Secretary

APPROVED AS TO FORM:

Law Offices of Jo-Christy Brown, PC
Jo-Christy Brown

City Attorney

City of Bastrop Texas Ordinance 2014-19
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CITY OF BASTROP AGENDA ITEM C‘3

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: September 16, 2014
MEETING DATE: September 23,2014

1. Agenda Item: Consideration, discussion and possible action on ratifying the property tax
increase reflected in the annual budget for the Fiscal Year 2014-2015; beginning October 1,
2014 ending September 30, 2015.

2. Party Making Request: Mike Talbot

3. Nature of Request: (Brief Overview) Attachments: Yes = x  No
Section 102.007 of the Local Government Code requires a governing body that adopts a budget
which raises more revenue from property taxes than in the previous year to ratify, by a separate
vote, the property tax increase reflected in the budget. A vote under this subsection is in addition
to and separate from the vote to adopt the budget or a vote to set the tax rate required by Chapter
Code, or other law.

The proposed 2014-2015 budget will require raising more revenue from property taxes than in
the previous year, and therefore requires a separate vote of the City Council to ratify the property

tax increase reflected in the budget.

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL DATE CONCURRENCE

8. Staff Recommendation:
9. Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved None
11. Action Taken:
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NOTICE OF 2014 TAXYEAR
PROPOSED PROPERTY TAX RATE FOR
CITY OF BASTROP, TEXAS

A tax rate of $ 5640 per $100 valuation has been proposed for adoption by the governing body of
City of Bastrop, Texas

. This rate exceeds the lower of the effective or roliback tax rate,

and staie law requires that two public hearings be held by the governing body before adopting the proposed fax rate.

PROPOSED TAX RATE $ 5640 per $100
PRECEDING YEARS TAX RATE  § 5840 per $100
EFFECTIVE TAX RATE $ 5534 per $100
ROLLBACK TAX RATE $ 9903 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for
City of Bastrop, Texas

from the same properties in both the 2013 tax year
and tha 2014 tax year,
The rollback tax rate is the highest tax rate that City of Bastrop, Texas may adopt before

voters are entitled to petition for an election to limit the rate that may be approved to the roliback rate.

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS FOLLOWS:

property tax amount = ( rate } X ( taxable value of your property ) / 100

For assistance or detailed information about tax calculations, please contact:
Ms. Linda Harmon

Bastrop County tax assessor-collector

211 Jackson Stireet, Bastrop, Texas 78602
(512) 581-7161

linda.harmon@gco.bastrop.tx.us

www.co.bastrop.tx.us

You are urged to altend and express your views at the following public hearings on the proposed tax rate:
First Hearing: August 26, 2014 at 6:30pm at City Hall, 1311 Chestnut Street, Bastrop, Tx. 78602

Second Hearing: September 9, 2014 at 6:30pm at City Hall, 1311 Chestnut Street, Bastrop, Tx. 78602
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ORDINANCE NO. 2014-

AN ORDINANCE FIXING THE TAX RATE AND LEVY FOR THE CITY OF BASTROP,
TEXAS, FOR THE PURPOSE OF PAYING THE CURRENT EXPENSES OF THE CITY
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, AND FOR THE FURTHER
PURPOSE OF CREATING A SINKING FUND TO RETIRE THE PRINCIPAL AND
INTEREST OF THE BOND INDEBTEDNESS OF THE CITY; PROVIDING FOR A LIEN
ON ALL REAL AND PERSONAL PROPERTY TO SECURE PAYMENT OF TAXES
DUE THEREON; CONTAINING A SEVERABILITY CLAUSE; REPEALING ALL
ORDINANCES AND PARTS THEREOF IN CONFLICT HEREWITH; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City Council of Bastrop, Texas has on this date, by way of separate

Ordinance, duly approved and adopted a Budget for the operation for the City for fiscal year
2014-2015 (FY 2014-2015); and

WHEREAS, the aforesaid Ordinance anticipates and requires the levy of an ad valorem tax
on all taxable property in the City of Bastrop; and

WHEREAS, the Chief Appraiser of Bastrop County Tax Appraisal District has prepared
and certified the appraisal roll for the City of Bastrop, Texas, that roll being that portion of the
approved appraisal roll of the Bastrop County Tax Appraisal District which lists property taxable
by the City of Bastrop, Texas; and

WHEREAS, it is necessary to levy such an ad valorem tax at a given rate to generate
revenues sufficient to meet the projected expenses of the City for FY 2014-2015; and

WHEREAS, the City has fully and timely complied with all notice and other requirements
relative to the adoption of a tax rate for FY 2014-2015.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BASTROP, TEXAS, THAT:

Section 1. There is hereby levied for the FY 2014-2015 upon all real property situated
within the corporate limits of the City of Bastrop, Texas, and upon all personal property which
was owned within the corporate limits of the City of Bastrop, Texas, on January 1, 2014, except
so much thereof as may be exempt by the Constitution or laws of the State of Texas, a total tax of
$0.5640 on each $100 of assessed valuation on all taxable property, which total tax herein so
levied shall consist and be comprised of the following components:

a) An ad valorem tax rate of $0.3598 on each $100 of assessed valuation of all
taxable property is hereby levied for general City purposes and to pay the current
operating expenses of the City of Bastrop, Texas, for the fiscal year ending September 30,



2015, which tax, when collected shall be appropriated to and for the credit of the General
Fund of the City of Bastrop, Texas.

b) An ad valorem tax rate of $0.2042 on each $100 of assessed valuation of
taxable property is hereby levied for the purpose of creating an Interest and Sinking Fund
with which to pay the interest and principal of the valid bonded indebtedness, and related
fees of the City of Bastrop, now outstanding and such tax, when collected, shall be
appropriated and deposited in and to the credit of the General Debt Service Fund of the
City of Bastrop, Texas, for the fiscal year ending September 30, 2015.

Section 2. The City of Bastrop shall have lien on all taxable property located in the City
of Bastrop to secure the payment of taxes, penalty, and interest, and all costs of collection,
assessed and levied hereby.

Section 3. Taxes are payable in Bastrop, Texas at the Office of the Tax Assessor
Collector of Bastrop County. The City shall have available all the rights and remedies provided
by law for the enforcement of the collection of taxes levied under this Ordinance.

Section 4. The tax roll presented to the City Council, together with any supplements
thereto, are hereby accepted and approved.

Section 5. Should any paragraph, sentence, provision, clause, phrase or section of this
Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect
the validity of this Ordinance, as a whole or any part or provision thereof, other than the part or
parts adjudged to be invalid, illegal, or unconstitutional.

Section 6. This ordinance shall be in full force and effect from and after its adoption by
the City Council and publication of its caption as the law and the City Charter provide in such
cases.

Section 7. All other ordinances and Code provisions in conflict herewith are hereby
repealed, but only to the extent of any such conflict or inconsistency and all other provisions of
the Bastrop City Code not in conflict herewith shall remain in full force and effect.

Section 8. The repeal of any ordinance or parts thereof by the enactment of this
Ordinance, shall not be construed as abandoning any action now pending under or by virtue of
such ordinance; nor shall it have the effect of discontinuing, abating, modifying or altering any
penalty accruing or to accrue, nor as affecting any rights of the City under any section or
provision of any ordinances at the time of passage of this Ordinance.

THE TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEARS TAX RATE; AND THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 4.3 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A  $100,000 HOME BY
APPROXIMATELY $15.10.
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READ and ACKNOWLEDGED on First Reading on the 9" day of September 2014.

READ AND ADOPTED on Second Reading on the 23rd day of September 2014.

APPROVED: ATTEST:

Ken Kesselus, Mayor Elizabeth Lopez, City Secretary
On Behalf of the City Council
Of Bastrop, Texas

APPROVED AS TO FORM:

Law Offices of Jo-Christy Brown, PC
Jo-Christy Brown

City Attormey
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Property Tax Calculations
(Ad Valorem Taxes)

FY2015
Tax Year 2014

TAX ROLL:

Assessed Valuation (100%) $737,922,965
Rate per $100 0.56400
Tax Levy Freeze Adjusted 4,161,886
Tax Levy - Frozen (Disabled/ over 65)* 330,115
Total Tax Levy 4,492,001
Percent of Collection 97%
SUMMARY OF TAX COLLECTIONS:

Current Tax A : 4,037,029
Revenue From Tax Freeze Property 320,211
Delinquent Tax 55,000
Penalty and Interest 40,000

TOTAL TAX COLLECTIONS $4,452,240




Property Tax Rate

2011- 2012-

2005-06 2006-07 2007-08 2008-09 2009-10  20i0- Proposed
2011 2012 2013 2014-
2015
Property Tax Distribution
TAX
RATE PERCENT TOTAL
GENERAL FUND:
Current Tax $0.3598 2,575,625
Revenue From Tax Freeze Property 204,295
Delinquent Tax 35,750
Penalty and Interest 26,000
Total General Fund $0.3598 63.80% $2,841,670
DEBT SERVICE FUND:
Current Tax $0.2042 1,461,403
Revenues From Tax Freeze Property 115,917
Delinguent Tax 19,250
Penaliy and Interest 14,000
Total Debt Service $0.2042 36.20% $1,610,570
DISTRIBUTION $0.5640 100.00% $4,452,240

I3
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CITY OF BASTROP AGENDA ITEM D-l

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28,2014

MEETING DATE: September 23,2014

. Agenda Item: Board appointment by Mayor Kesselus, subject to confirmation by the Bastrop City
Council on the APPOINTMENT of BRIAN RIDER, as Pl. 2 Member of the HUNTERS
CROSSING LOCAL GOVERNMENT CORPORATION BOARD; a three-year term that

EXPIRES June 2017.

2. Party Making Request ~ Ken Kesselus, Mayor
3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL. _DATE CONCURRENCE
8. Staff Recommendation: For Council’s Consideration - No Action Required.
9. Advisory Board: Approved Disapproved Nohe
10. Manager’s Recommendation: _ Approved Disapproved None

1

1. Action Taken:

02081
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CITY OF BASTROP
City Secretary’s Office

1311 Chestnut Street

Bastrop, Texas 78602

(512) 332-8800

hitp:/iwww.cityofbastrop.org
Application for
City Board/Commission/Committee
Please Print or Type Clearly.
New Appointment: [ | v Request for Re-Appointment:  []

et

Middle

s

Last Name ,? { ﬂa,f , First r%ﬁ;d{/} ( .

Streef Address Z/J/O(ﬂ +(7’C{'(€ L{ D/I L;t Mailing Address

AptiUnit # City ‘AV\STLI " ' State T}Z zPCote )24,

Phone  (£12) 872 - 24 88 E-mail Address |20 &, eSS 4 CA—ULS‘H«) . COVA
Es;aabb [‘i’ /I { / 1 4 I have lived in Bastrop /A (I A years. Place of Employment S"Llﬁ / /—'}'ﬁta/u)eﬁ

!

Have you filed an application here before? YES [] NO /izr' If so, when?

Have you ever been convicted of acrime? YES [ | NO JZ! If so, when?

Do you reside within the City Limits of Bastrop? YES ] NO/(Z‘l Currently Employed YES }Zﬁ No [

Noto: Varfous boards, commissions and committses of the City either allow for or require appointments of persons who reside in
the County, the City’s Extra Territorial Jurisdletion, and/or the Bastrop Independent School District. For more information on this
please refer to the Articles of incorporation or By Laws of the entities of interest. The City Secretary is able to assist In obtaining
copies of the By-Laws, upon request.

Please list three professional references.

LRl e BR&M&% Sediloss e Relationship C/f et
Company < £fu |y 55 e Mogwd‘ Phone (512 872 — 20771
Eullblamig= RM Q,('\-@ 5 r-)@/:ﬁ Relationship FA’CU\ (‘*}1/,

Company LA A TR Lo S[elhool Phone (SkA 235 — (299

o ~ T C. Riow Relationship Qp@as?uc’\ Corad 5.4(
M L

Company A_J'—(\br{ Reeq Phore (s7%) 2738 {p — {02

e e e s = Gt =

Do you currently serve on any other boards, commissions, or committees? Pleasa list any beiow:

No
What qualifies you to serve on the board(s) you are applying for?
I(»M 4b sulo Lugisi b AU&\L’ M[&@NJ ﬁ-rJy(
o

e socahos) worlt
Why do you want to serve on the board(s) you are applying for?

T pd h‘@ﬂ?\e Syredd At CK&(AJQ'DJ oK AT LEC_

Board/Commission Application Clty of Bastrop 7 Page 1 of 2
Note: Applicants who fail to complete the entire application will fiot be considered for appointment to Board or Commission,
V3.0 08/2014




Please indicate the Boards, Commissions or Committees you are in interested in serving. List in order of preference.

] Bastrop Parks Board ] Bastrop Economic Davelopment Corporation | Bastrop Housing Authority
[ Planning and Zoning Commission ] Board of Adjustment [1 Construction Standards Board of Adjustments
] Main Street Advisory Board [ Fairview Cemetery Advisory Board 0 Artin Public Places Board

%Hunters Crossing Local Government Corporation Board | [] Bastrop Library Board ([ City Resident / [ BISD Area Resident)

[0 Automated Red Light Advisory Committee i Other:

“Please indicate which position(s) you are qualified to serve under.
[0 Architect, Planner, Designer
g Licensed Real Estate Professional
. . Own Commercial Historic Structure/Property

[ Historic Landmark Commission [J Own Residential Historic Structure/Property
CJ General Resident of City of Bastrop
J Planning and Zoning Member
3 Bastrop County Historic Society Member

e Itis understood and agreed upon that any misrepresentation by me on this application will be sufficient cause for
cancellation of this application andfor separation from the board/commission/committee.

e |give the City of Bastrop the right to investigate all references and to secure additional information about me, if
related. | hereby release from fiability the City of Bastrop and its representatives for seeking such information and
all other persons, corporations or organizations for furnishing such information.

e This application is kept on active file at the City Secretary’s Office for 1 year. At the conclusion of this time, if | have
not heard from the City Secretary and still wish to be considered for a board/commission/committee, it will be
necessary to fill out a new application.

o [understand that just as | am free to resign at any time, the City of Bastrop reserves the right to terminate my
status as member at any time, with or without cause and without prior notice. | understand that no representative of
the City of Bastrop has the authority to make any assurances to the contrary.

e lunderstand it is the City of Bastrop's policy not to refuse to hire a qualified individual with a disability because of
this person's need for an accommodation that would be required by the ADA.

o lagree to participate and compiete any required training the city deems necessary, such as Open Meetings Act
training, as a condition of my board service, and | agree to submit a copy of completion documentation on file with
the City Secretary.

e If selected, | agree to adhere to the City of Bastrop’s Ethics Ordinance and to represent the City’s business ethically

at all times.
Al 4

A hardcopy of this application with the original signature must be printed and mailed to be officially accepted for
a board/commission/committee. Please return by mail or in person to:

City of Bastrop, TX
City Secretary’s Office
1311 Chestnut Street
Bastrop, Texas 78602

Dpitin Application
Received: Received by:
Position : .
Appointed: Date Appointed:
Term Starts: Term Expires:
Board/Commission Application City of Bastrap Page 2 of 2

Noter Applicants who fail to complete the entire application will not be considered for appeintment to Board or Commission,
V3.0 08/2014




CITY OF BASTROP AGENDA ITEM D'2

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28, 2014

MEETING DATE: September 23,2014

Agenda Item: Consideration, discussion, and possible action regarding the development of a process or
procedure for dealing with requests for funding from organizations requesting funding subsequent to the
Mayor Pro Tempore’s request of the City Manager to outline level excess funds in the Hotel Occupancy
Tax account and how such funds might be used to aid a building project of the Bastrop Arts Guild “LOST
PINES ART CENTER & SCULPTURE GARDEN” and the City Manager's August 12 report in response.
This item may also include action regarding specific funding amounts for any or all such requests.

2. Party Making Request ~ Ken Kesselus, Mayor
3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE
8. Staff Recommendation: For Council’s Consideration - No Action Required.
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i
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CITY OF BASTROP AGENDA ITEM D'3

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28, 2014

MEETING DATE: September 23, 2014

. Agenda Item: Consideration, discussion, and possible action on the ADDITIONAL FUNDING request

by the Bastrop Arts Guild’s for the development of the “LOST PINES ART CENTER &
SCULPTURE GARDEN?” in the City of Bastrop.

2. Party Making Request Ken Kesselus, Mayor
3. Nature of Request: (Brief Overview) Attachments: Yes No
4. Policy Implication:
5. Budgeted: Yes No N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE
8. Staff Recommendation: For Council’s Consideration - No Action Required.
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i



CITY OF BASTROP AGENDA ITEM D -4

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28, 2014
MEETING DATE: September 23, 2014

1. Agenda [tem: Consideration, discussion and possible action on the ADDITIONAL FUNDING request
for $100,000 in roof repairs that will help preserve the BASTROP OPERA HOUSE
located in the Historic Area of Downtown Bastrop.

2. o ,
2. Party MakingsRéquest- - Councit Member Jackson
3. Nature of Request: (Brief Overview) Attachments: Yes X No

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE

8. Staff Recommendation: For Council’s Consideration - No Action Required.

9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208i



BASTROP
Opera House

P. 0. Box 691 ° (512) 321-6283 ° 711 Spring St. Bastrop, TX 78602

July 15, 2014

Dear Mayor Kesselus, Council members: Garcia-McAnally, Gilleland, De
La Rosa, Beal, Jackson and City Manager Talbot:

This letter is difficult for me to write. I have built the Bastrop Opera House
(BOH) into a small arts business in our historic downtown over the last
thirty years under my leadership. However, while we do pay our way, a
structural need has become more prevalent than our routine business can
address.

The 1979 roof needs to be repaired or replaced as assessed by Jim Whitten
Roof Consultants last spring. Their conservative estimate was $56,000.-
76,000. covered in two options to address this issue. Whitten Consultants
charged $2,100. for the report which they donated back to BOH in full.

The BOH has raised $22,000. held in our preservation/restoration savings
account.

I am requesting your consideration of funding the re-roofing project and
restoration of the leak damaged interior walls throughout the building. In
addition these requested funds would cover interior restoration plastering,
sanding and painting. If funds remain then the floors, windows and front
doors would be refinished. Should the requested funds only cover the re-
roofing, our savings would begin to address the interior upgrades.

(continued)

www.bastropoperahouse.com
A Non-profit Theatre Organization
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I am requesting $100,000., in full or in part, to address the roofing project.

I, along with the new eleven-member BOH Production Board and the newly
forming nine-member BOH Preservation Guild, both to be installed by
September 30, 2014, welcome your guidance and proposals regarding this
request.

The Production Board will be concerned with the daily operations and
program activities while the Preservation Guild will oversee the projects and
monies allocated to their tasks, including the roof project, the 715 Spring
Street support building capital campaign, the eventual stage house extension
construction and future property acquisitions. Both elements of the BOH
governance would consider a partnership with the City of Bastrop.

Having built a significant theatre program, cultivated tourism development
and maintained to the best of my abilities the visibility of this historic opera
house throughout Texas, I appreciate your consideration of my bold request.

Respectfully,

Chester Eitze
Executive Director
Bastrop Opera House

(512) 922-1159 personal cell




CITY OF BASTROP AGENDA ITEM D'S

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28,2014
MEETING DATE: September 23,2014

1. Agenda Item: Consideration, discussion and possible action on the ADDITIONAL FUNDING request
by the DOWNTOWN BUSINESS ALLIANCE.

2. Party Making Request Council Member McAnally
3. Nature of Request: (Brief Overview) Attachments: Yes X No

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE

8. Staff Recommendation: For Council’s Consideration - No Action Required.

9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

02081



REQUEST FOR FUNDING

BASTROP DOWNTOWN BUSINESS ALLIANCE

The Bastrop Downtown Business Alliance requests the following funds from the City of Bastrop for the
following purposes with funding to begin Fiscal Year 2015.

1.

$20,000 for Contract Labor position for Events Planner. This position will be for a part-time
person with professional experience in large event planning. The person will work under the
directions of the DBA Steering Committee and with the departments of the City of Bastrop to
plan and execute events including but not limited to Yesterfest Weekend, Veterans Day Car
Show Weekend, Lost Pines Christmas Weekend, Halloweenfest, Pet and Pal Parade, First Friday
Art Walk, and Third Thursday, all for the purpose of promoting Bastrop as a destination for
shopping, dining and recreation. This position will be for twenty (20) hours per week for fifty
(50) weeks per year at $20 per hour.

$15,625 for Contract Labor position for Social Media and Technical Support of Events and
Promotions. The person filling this position will be responsible for development of a new
Website that is user friendly and tracks movements to lodging websites. The person will also
manage all Facebook and social media promotions of events, work with advertising
professionals on advertising of events, and develop and manage all forms and registrations
related to events. This will lead to an increase in visibility of the events and lead to more people
coming to Bastrop for them. The position will be for twenty-five (25) hours per week for fifty
(50) weeks per year at $12.50 per hour. ’

$25,000 for billboard advertising campaign on the highways leading to Bastrop as a means to
brand Bastrop as a destination. This amount will fund up to 4 billboards for a full year on
Highways 71 and 290 with the goal of capturing drivers traveling between Austin and Houston
with a message that Bastrop has a downtown that is worth getting off the highway and
exploring.

The funds requested for staffing will enable DBA to continue to produce the five quality events that
bring 32,000-40,000 people to the downtown area each year to stay in hotels, eat in the restaurants,
shop in retail businesses, and take part in recreational activities. It will also fund the year-round efforts
to bring people downtown through smaller events and social media promotions. The billboards will
keep Bastrop in competition for tourism with nearby cities such as Columbus, La Grange, Smithville,
Gruene, and Salado, all of which already have billboard campaigns.

This request includes a request to be on the City Council Agenda August 26, 2014, or at the soonest
available date.

Respectfully submitted August 19,2014 by Steering Committee, Bastrop Downtown Business Alliance,
Deborah Johnson, president.
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1. DBA was approached by the Bastrop Opera House to take over Yesterfest
and, in doing so, moved the event downtown. It continued the traditional
celebration of the historic heritage through re-enactors, demonstrators and
live performances. It also added a street market and children’s area. This
event brings in 8,000-10,000 people each year.

2. DBA was asked by the Chamber of Commerce to take over the downtown
Christmas event and has worked with the Main Street program to help
develop Lost Pines Christmas Weekend by organizing the downtown events
on Main Street as well as the Lighted Christmas Parade, resuiting in 6,000-
8,000 people being downtown each year.

3. DBA saw a need for a community event on Halloween to provide a fun and
safe place for families to enjoy the night resulting in Halloweenfest and a
crowd of 6,000-8,000 enjoying games, trick or treating, haunted houses,
costume contests and music on Main Street and adjoining blocks. This
event has been noted by several travel sites as one of the top community
Halloween celebrations in the country.

4. DBA formed Veterans Day Classic Car Show as an event planned primarily
to honor our veterans but also to provide fun. This event with the parade
of honor, classic car show, live music, and street market gives over 12,000
people each year a fun event and , most importantly, a time to express
appreciation to our veterans for their service to our country.

5. DBA wanted to offer a way for citizens and families to celebrate our
country’s Independence Day and started Pet and Pal Parade on the
Saturday near 4™ of July. While a small event, it is a fun and creative way
for kids and kids at heart to celebrate and remember what it means to be
an American.

In recent years DBA has responded to concerns expressed by both hotels and the
city council that one day events do not put “heads in beds” and have worked to
make Yesterfest, Veterans Day Classic Car Show, and Lost Pines Christmas all
three day events:
1. Yesterfest 2013 added a Saturday night concert and Sunday morning
cowboy breakfast. Yesterfest 2014 expanded the live music to a three-day
El Camino Real Music Festival spanning Friday evening through Sunday
afternoon, added the Friday night “Spirits of Bastrop Stroll”, changed the
street market to a two-day Juried Arts, Crafts and Antiques Fair, added
Cowboy Church, clowning and story-telling to Sunday, and joined forces



with Bastrop County Family Rodeo to offer a three day Yesterfest
Scholarship Rodeo. Plans are already underway for Yesterfest 2015 to
continue and improve the programs offered in 2014 along with the addition
of a chuck wagon cook-off, a stage featuring traditional dance groups
including Native American dancers, cloggers, Irish step dancers, Ballet
Folklorico, African dancing and tap and ballet performances. Plans also
include a melodrama by the Opera House, performances of the Bastrop
County Bar Association’s historic trial re-enactments, and a Miss Yesterfest
scholarship contest.

2. Veterans Day Classic Car Show has been a two day event with a nostalgic
drive-in movie on Friday evenings and the car show and Veterans events on
Saturday. In 2013, the committee joined forces with Smithville for a
Veterans event on Sunday. This year’s committee is formulating plans for
Friday evening “Cruise Main Street” with ‘50’s costume contest, car-hop
restaurant service and maybe even an Elvis contest. Saturday evening
plans are for a sock-hop at 921 Main and on Sunday to introduce a “Road
Rally”. This will make a fun-filled weekend that will encourage people to
spend the whole weekend.

3. Lost Pines Christmas is already a wonderful 4-day event but needs more
activity to entice families to spend the weekend. The Christmas Committee
is working to add a “Winter Wonderland” to the lot at 921 Main with Friday
evening through Sunday activities including an ice skating rink, an inflatable
snow globe for family photo ops, and a street train, all dependent on
securing funding for the rental of the equipment. The committee is also
working to have local choirs perform on the other weekends in December
on the stage at 921 Main.

These efforts to expand the weekends have resulted in at least three hotels and
one bed and breakfast reporting that they were booked for Yesterfest weekend
this year with those keeping track attributing the bookings to Yesterfest.

DBA acknowledges that the most important criteria for anything funded by HOT
funds is bringing in more tourism, but also reminds the council that these events
also proved a sense of community that will lead to a quality of life that will entice
people to move to Bastrop to start businesses and raise families. DBA also notes
that the amount of advertising (in excess of $35,000 per year) across Central
Texas, Austin, Houston, and San Antonio helps to brand Bastrop as a destination.



DBA has responded to the need for more customer traffic in the Main Street area
at times other than the events by assuming the leadership of First Friday Art
Walk, forming Shop, Rock and Roll for extra activities during the Christmas holiday
season, and starting the Third Thursday shopping event all largely funded by the
participating businesses. DBA also researches and offers information on
cooperative advertising opportunities and offers various programs related to
promoting and running small businesses. DBA has rented and maintained the lot
at 921 Main as a performance venue and downtown gathering space. The lack of
shade for daytime and lighting for night time has limited the use of the space but
DBA is working with Main Street to apply for a grant to purchase lights, stage
lights, and shade sails to make the space useful. Plans to apply for performance
grants are also underway in order to pay for performances once the space is
improved. This is anticipated to bring more traffic downtown, provide a public
gathering place, and increase the visibility of Bastrop as a whole.

DBA has seen the need for more social media promotions of both events
specifically and the downtown area in general and has hired a part time social
media/technical specialist on a contract basis to do as much of this as the funding
permits. Unfortunately, funds have only allowed a small portion of the twenty
hours per week that is needed to do this job as thoroughly as it should be to
benefit the events and downtown.

DBA is providing a tremendous service to the City of Bastrop as well as the
restaurant, retail, entertainment, and service businesses through these events
and programs that reach out to tourists in Texas as well as our local residents.
This effort requires two major assets: money and volunteers. The cost of events,
programming, and operations has resulted in a budget need of approximately
$125,000 to get the job done, of which HOT funds provide 40% and only in
restricted areas. DBA has been able to leverage the advertising dollars coming
from HOT funds into corporate sponsorship packages selling advertising coverage
connected to the events. DBA has also been able to fund portions of the
entertainment costs of the events through HOT funds. The funds raised from the
sale of the sponsorship packages has to cover the 60% of the budget that is left
including portions of three events not eligible to be covered by HOT funds (such
as sound engineers and portapotties) as well as all of Halloweenfest and Pet and



Pal Parade and all of our programming and operating expenses. Please note, that
as a 501c6 organization, DBA does not qualify for charitable donations.

The other need to do all of these events is the need for volunteers and DBA has
been blessed with a small but strong core of volunteers. You probably know how
many volunteers are needed to do an event if you have attended any but you may
not be aware of the thousands of hours needed to raise funds and plan the events
along with the other things that DBA does. Many of those dedicated early
volunteers are getting weary and ready to move on to something else. The DBA
Steering Committee and most of the event leadership is made up largely of
downtown business owners, many of them single “mom and pop” businesses.
They are taking a tremendous time away from their own businesses to do the
work necessary to plan and execute these events and programs to benefit the City
of Bastrop, their own businesses, and those businesses of owners unable or
unwilling to volunteer. The Steering Committee has realized that to continue to
do all of this, some paid professional staff is necessary, hence our request for
funds to hire an event planner for our events starting with Yesterfest. We also
asked for funds to bring the social media/technical support person up to at least
20 hours per week on marketing events and the downtown to encourage more
tourists to come to Bastrop.

We offer apologies for the length of this letter but we hope that you have a better
understanding of DBA and what its leadership is striving to accomplish. We, the
steering committee of DBA, feel that there is an indication of a lack of support
from the elected leadership of our city and hence a perceived lack of support for
our downtown businesses. Please note that we are very happy with the support
from the city staff—the city manager, Main Street office, police and fire
departments, and public works and parks departments. They are always there
with needed help and assistance in any way that they can.

When DBA formed and began doing the events, the City Council recognized the
need for these events and began supporting these endeavors through the
awarding of HOT funds for advertising and entertainment. This has resulted in
DBA being in the top four non-profit organizations to receive HOT funds. DBA is
very grateful for this level of support. In 2012, the council noted that funds would
no longer be given for Pet and Pal Parade and Halloweenfest because they were
too local to qualify under the “heads in beds” criteria. DBA accepted this decision



and worked to raise funds to continue the two events. in 2013 the council
reduced the HOT funds given to DBA for the other three events despite the fact
DBA was working to build these events to full weekends to put more “heads in
beds” and despite the fact that no other organization receiving HOT funds brings
in the number of people brought in every year by DBA events. DBA events bring
in 32,000-40,000 people to the downtown and city every year. This number
averages to over 100 people per day above all the other efforts to bring people to
downtown Bastrop. We repeat, no other organization has this impact and it has
been accomplished by a purely volunteer force thus far.

The reduction of funds has an impact. Decreasing the funds leads to less
advertising and reduces our ability to sell our sponsor packages to fund all the
other areas not eligible for HOT funds. In fact, DBA is the only organization that
includes other events done in town on its advertising, such as including
Homecoming, Patriot Festival, and SUP CUP on magazine ads and table tents.
Advertising purchased with HOT funds serves another purpose besides promoting
a single event. It promotes Bastrop every time someone sees an ad and brands it
as a destination. Decreased funds for entertainment make it difficult to continue
to offer the quality events that the city and the guests have come to expect.
Especially in light of the need to make these full weekend events with activities all
three days, the reduction in funds makes our task more and more difficult.

This year, in spite of finding an additional $13,000 in HOT funds to award, the
council again reduced our funds and did nothing to address our request for
staffing help. These reduced funds were approved at the same meeting where
one council member, with apparent support from others, stated that there
appeared to be an additional $300,000 of HOT funds available and advocated to
use that amount to fund a specific organization and its project. Other Council
members did note that, if indeed that kind of money was available, there may be
other eligible organizations who would like to request those funds. DBA agrees
with these council members that if there are more funds to award, all groups who
qualify and have a need for more funds should be allowed to apply and be
considered. DBA would like to be considered for a portion of the extra funds.

Attached to this letter is a request for funds that will enable DBA to continue to
produce quality events in the near future as well as add some very necessary
promotions to entice people to get off the highways and explore downtown



Bastrop. This will also mean that the events that help our city become a
community will be able to continue and thrive. We are asking for $60,625 to be
used to contract a professional event planner to work with all events, to contract
a social media/technical professional to design a better website and promote DBA
events and to handle the paperwork associated with these events, and to
purchase billboard advertising. We ask that this request be put on the agenda
at the next City Council meeting, August 26, 2014. We will have representatives
there to answer questions. We are also willing to meet with or speak with any
council members prior to this time should there be questions.

These recent events have led the DBA Steering Committee to evaluate how it will
move forward in the near future. The Council’s decision to award these new
funds or not will affect DBA and the plans we will be making plans this fall for
2015. We will have to decide how and if DBA will continue to produce events,
and, if so, how many events our resources both financial and human will allow us
to produce. We will have to decide how DBA will continue to promote the
downtown, and how to finance any promotion activities. DBA will be making
decisions for 2015 events in early October in order to begin the campaign for
sponsorships for 2015 acknowledging that companies are building their
advertising budgets for the next year. Time is of the essence in addressing these
critical issues. DBA has worked very hard to build a vehicle to promote Bastrop.
We have enjoyed the partnership with the city of Bastrop in doing this. We have
endeavored to address the needs of downtown businesses to bring in more
customers and to benefit the city through both increased sales tax and “heads in
beds”. However, we have reached the limits of what a purely volunteer
organization can do and we are asking the City Council to help us climb this hurdle
and continue to advertise and promote Bastrop and to continue to make the
quality of life one such that people will want to visit, move to, start businesses in,
and raise their families in Bastrop.

Thank you for your past support of DBA and its efforts and we hope to continue in
partnership with the City of Bastrop.

Deborah Johnson, President, on behalf of the Steering Committee of DBA

Cc Mike Talbot



CITY OF BASTROP AGENDA ITEM D"6

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28,2014
MEETING DATE: September 23, 2014

1. Agenda [tem: Consideration, discussion and possible action on the ADDITIONAL FUNDING request
by the HOMECOMING COMMITTEE

2. Party Making Request Council Member McAnally

3. Nature of Request: (Brief Overview) Attachments: Yes ~ No

4. Policy Implication:

5. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

6. Alternate Option/Costs:

7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE

8. Staff Recommendation: For Council’s Consideration - No Action Required.

9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation: Approved Disapproved None

11. Action Taken:

0208



CITY OF BASTROP AGENDA ITEM D‘7

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: August 28, 2014

MEETING DATE: September 23,2014

. Agenda Item: Consideration, discussion, and possible action by the Bastrop City Council on the
FUNDING request by UPSTART for $85,148 for program enhancements/ improvements.

2. Party Making Request ~ Hank Nations
3. Nature of Request: (Brief Overview) Attachments: Yes X No
4. Policy Implication:
5. Budgeted: Yes No N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining;:

6. Alternate Option/Costs:
7. Routing: NAME/TITLE INITIAL. DATE CONCURRENCE
8. Staff Recommendation: For Council’s Consideration - No Action Required.
9. Advisory Board: Approved Disapproved None
10. Manager’s Recommendation:  Approved Disapproved None
11. Action Taken:

02081



CITY OF BASTROP AGENDA ITEM D"8

STANDARDIZED AGENDA RECOMMENDATION FORM

CITY COUNCIL DATE SUBMITTED: September 19, 2014

B w

9.

MEETING DATE: September 23,2014

. Agenda Item: CONSIDERATION,DISCUSSION AND POSSIBLE ACTION REGARDING THE

CITY OF BASTROP PARTICIPATING IN AN AGREEMENT FOR A PERIOD OF ONE (1) FOR THE
RENTAL OF THE PARKING LOT LOCATED AT THE SOUTHWEST CORNER OF PINE STREET
AND WATER STREET FOR THE PURPOSE OF CREATING ADDITIONAL PARKING IN THE

CENTRAL BUSINESS DISTRICT.

Party Making Request: Michael H. Talbot
Nature of Request: (Brief Overview) Attachments: Yes No X
Policy Implication:
. Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
Alternate Option/Costs:
- Routing: - NAME/TITLE INITIAL._DATE CONCURRENCE
. Agenda Summary: As the Council will recall in August the Council received a report from

Mr. Dan Hepker that he was a member of the Mayor’s “Ad-Hoc” parking eroup evaluating
potential sites to create additional parking in the “Central Business District”. The group has
secured a commitment from the owner of the parking lot at the southwest corner of Water
and Pine Street to lease the lot to the County, the BEDC and the City for $1.500.00 a month
for a period of one (1) vear.

Advisory Board: Approved Disapproved None

10. Manager’s Recommendation: Approved Disapproved None.

11. Action Taken:






