MINUTES
BASTROP CITY COUNCIL
SPECIAL MEETING/ BUDGET WORKSHOP
August 19,2014 at 6:30 pm

Pursuant to the Texas Government Code, Chapter § 551, the Bastrop City Council held a Special Workshop/Budget
Meeting on the aforementioned date at the City Hall Council Chambers located at 1311 Chestnut Street in Bastrop,
Texas to consider the following matters: ’

1.

CALL TO ORDER - A quorum being present, Mayor Pro-Tem DeLaRosa called the meeting to order at 6:30
pm. Council Members Jackson, Beal, McAnally, and Gilleland were in attendance; Mayor Kesselus was on
vacation. ‘

BUDGET WORKSHOP — THE BASTROP CITY COUNCIL WILL RECESS THE SPECIAL MEETING AND
CONVENE INTO THE WORKSHOP SESSION TO DISCUSS:

A. 2014-2015 BUDGET — A REVIEW AND DISCUSSION WITH THE CITY MANAGER REGARDING
THE PROPOSED FISCAL YEAR 2015 BUDGET FOR THE CITY OF BASTROP.

Mayor Pro-Tem DeLaRosa welcomed everyone and introduced City Manager Talbot. He began with a
review of the proposed FY 2014-15 General Fund followed by the Water/Wastewater Fund and the Hotel
Motel Fund.

City Manager Talbot offered three scenarios on General Fund Statement of Revenues and Expenditures
proposed for FY 14-15; a .584 Tax Rate, a .574 Tax Rate, and a .564 Tax Rate followed by a brief summary
of the Property Tax distributions and the General Fund for each proposed tax rate. The Council recognized
City Manager Talbot’s efforts in submitting a conservative budget and they acknowledged that he met their
request to cut the tax rate by two-cents.

City Manager Talbot elaborated on the proposed budget cuts associated with the .564 Tax Rate and thanked
the Department Directors for their collaborative efforts to reduce the tax rate. He reviewed the Preliminary
Debt Service Schedules for $1,000,000 or $1,500,000 in General Obligation Bonds—Series 2016 that may be
assumed in November 2015 and sold in January 2016. City Manager Talbot continued with a summary of the
Water/Wastewater Operating Fund and the Hotel Motel Fund which reflected a surplus that may be allocated
at the Council’s discretion. He ended with an outline of the Convention Center’s revenues, operating
expenses, and debt service payments. The Council Members were not in agreement on how to allocate the
additional HOT Funds, but there some mention not to allot the additional HOT Funds towards the
Convention Center’s Debt Service.

Mayor Pro-Tem DeLaRosa called for presentations by the various organizations seeking additional HOT
funds. The Council Members were in support of considering the organizations presentations, but would
continue their discussions on their strategy for disbursement of HOT Funds.

Mayor Pro-Tem DeLaRosa thanked the City Manager for his responsiveness to the Council’s requests to
lower the tax rate, and followed with the adjournment of the Workshop Session.

THE HE BASTROP CITY COUNCIL WILL RECESS THE BUDGET WORKSHOP SESSION AND RECONVENE INTO
THE SPECIAL MEETING TO TAKE ANY NECESSARY ACTION(S).

At 8:07 pm, Mayor Pro-Tem DeLaRosa adjourned the Budget Workshop and reconvened into the Special
Meeting to take necessary action: no action was taken. Mayor Pro-Tem DeLaRosa skipped Executive Session
Agenda Ttems 4 & 5, and proceeded to Agenda Item 6.

EXECUTIVE SESSION -THE BASTROP CITY COUNCIL WILL RECESS THE SPECIAL MEETING AND CONVENE
INTO CLOSED/EXECUTIVE SESSION PURSUANT TO THE TEXAS GOVT. CODE, CH.551 TO DISCUSS THE
FOLLOWING MATTERS: No Executive Session held.

THE BASTROP CITY COUNCIL WILL RECESS THE EXECUTIVE SESSION AND RECONVENE INTO SPECIAL
MEETING TO TAKE ANY NECESSARY ACTION(S). No Action Taken.

ADJOURNMENT — Mayor Pro-Tem DeLaRosa requested a motion. Council Member McAnally made the motion
to adjourn the meeting, seconded by Council Member Gilleland and meeting adjourned at 8:08 pm.

APPROVED: 59> ATTEST:
Willie DeLaRosa, or' Pro-Tem Eli&tsel
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